CITY OF DELTONA

CITY MANAGER’S OFFICE

To: Deltona City Commission
From: Faith G. Miller, City Manager
Subject: Weekly Courtesy Report
Date:  March 9, 2012

Deltona Foreclosure Prevention Workshop Follow-up:

Evett Francis, Senior Business Manager for the Foreclosure Prevention and Outreach Department
of Fannie Mae, wrote to express her gratitude to the City’s staff and officials for “...graciously
extending your support in promoting the event and making the facilities and resources available to
us to convene the event. Homeowners appeared comfortable meeting in the Commission
Chambers, and most showed relief after speaking with a counselor or Fannie Mae representative.”

A total of 31 homeowners were assisted over the 2-day period, coming from all household types:
single, single with children, married, married with children, working and retired seniors. Most
borrowers were eligible to receive some form of loss mitigation assistance, and phone
appointments are being done with those not able to attend the event, so the actual number of folks
served is greater than the number of attendees.

Thanks also go to the Mid-Florida Housing Partnership for their support and housing counseling
assistance, and to Diane Hicks and the staff of the Planning & Development Department for their

planning and execution of this successful event.

Deltona’s Regional Job Fair Status Update:

As of today, we have 23 confirmed employers and three confirmed resource providers for the
upcoming Job Fair scheduled for March 16, 2012 (see attached Exhibit A). We had originally
expected 35-40 employers based on initial responses, and are thus hoping that more of the
employers will complete and submit their paperwork and confirm their participation within the
next few days to be a part of our Job Fair. As of this morning, the Center for Business Excellence
(CBE) had a total of 40 individuals (job seckers) pre-registered to attend this Job Fair. This
number may also be a bit deceiving at this time as we have been told that expected attendance at
the Job Fair could be between 1,000 to 4,000 people given the current state of our local economy.
In addition to other advertising means, we will be placing the City’s electronic message boards,
one on Saxon Blvd. and one on Howland Blvd. announcing the Job Fair on Monday; on Thursday
the message boards will be re-located to Providence Blvd. near City Hall.
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CRA Research:

City staff including myself, Deputy City Manager, Business Development Administrator, Grants
Coordinator, and Planning & Development Services Director met with our counterparts in the
Cities of Sanford and Orlando this week to discuss strategies and past practices with both Cities
with regard to their Community Redevelopment Areas (CRAs). The City of Sanford has three (3)
CRA’s, with one being the Seminole Towne Center CRA which is nearing its completion, and the
City of Orlando has five (5) CRA’s. It is important to note that the areas encompassing the five
CRA’s for the City of Orlando, including the downtown CRA, are also designated brownfield
areas providing the City and employers the financial incentives allowable through such a
designation.

We will also be meeting with the City of Edgewater staff next week as they are in the beginning
stages to create a CRA for a portion of their community along U.S. Highway 1. This is all part of
our research efforts for a potential future CRA project within the City of Deltona.

Financial Status Report:

Attached for your information as Exhibit B is the Financial Status Report for the time period ended
January 31, 2012, including the Investment Account Balances as of December 31, 2011,

ISO Update:

Our Insurance Services Organization site visit is complete. The reviewer, Mr. Geiger, completed
the review in record time, and was very impressed with the amount of stored water we have, and
our ability to pump 32,000 gallons per minute, as well as the enhancements and improvements to
the system since their review in 2002. The water system, combined with the review of the Fire
Department’s ability to deliver services, and the addition of Fire Station 65, will more than likely
result in the Department/City maintaining our Fire Protection Rating Class of “4”. We were able to
demonstrate that we have the capabilities to provide adequate fire protection to our citizens and
visitors.
e Items reviewed and graded by ISO include:

o Staffing levels
Stocked fire apparatus
Spare / reserve equipment
Training provided and performed
Automatic and mutual aid agreements with neighboring communities
Active fire safety inspections, pre-fire plans review and testing of fire hose and fire hydrants
Intake and processing of 911 requests for service
Notification / dispatch of units including redundancy in notification in the event of a catastrophic
failure of the main dispatch method -

c o 00000
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Impasse Hearing:

The possible dates (March 23 or 29", or April 3", that were identified for the impasse hearing
with the City Commission were not acceptable to the Union’s attorney, therefore we have been
unable to schedule it at this time. We are awaiting new dates to work with, and will schedule this
hearing as soon as possible.

Praise for the Sheriff’s Department:

Ms. Peggy Fisher has written a letter of commendation for Captain Brannon and his Deputies for
their quick response to safety concerns she expressed over drivers that were running the stop signs
at Addison St. and Yellowbird Avenue. Since contacting the Sheriff’s office with her concerns,
numerous drivers have been cited which has had a positive impact on her neighborhood. This
office is grateful that Ms. Fisher took the time and effort to commend our public servants, who are
performing what is so often a thankless job.

Ongoing/Upcoming Events:

o Farmer’s Market — Every Saturday, 1649 Providence Blvd., 9:00 a.m. —2:00 p.m.

e 5™ Annual Ability Fair — Saturday, March 10", 10:00 a.m. — 2:00 p.m., Commission
Chambers

e City Commission Workshop — Monday, March 12", 4:30 p.m., 2" flr. Conference Room;
Topics: Saxon Ridge road maintenance issues, Scrub Jay Mitigation Project, and Sports’
recognition signs

o Deltona’s Regional Job Fair — Friday, March 16", 10:00 a.m. — 3:00 p.m., Commission
Chambers
Wags & Whiskers Pet Festival - Saturday, March 17", 9:00 a.m. — Noon, Keysville Dog Park
Regular City Commission Meeting — Monday, March 19", 6:30 p.m., Commission Chambers

e Volusia League of Cities’ dinner hosted by Deltona — Thursday, March 22 6:30 p.m.,
Commission Chambers

Faith G. Miller, MMC,
City Manager
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CONFIRMED LIST (as of 3/9/12)

List of Confirmed Employers (23)
AAA

Arcadia Home Care

Bright House Networks

Chase

Check On Hold

Convergys

CSI NurseWorld

Daytona Fun Parks

Florida Hospital Fish Memorial

John Knox Village

Kelly Services

Kids Art Fairs

National Broadband/Jaguar Technologies
Performance Designs Inc.

Spherion Staffing

SunTrust

Teledyne Oil & Gas

United Cerebral Palsy of East Central FL
VCSO

Volusia County Personnel

List of Confirmed Resource Providers (3)

ITT Technical Institute
Volusia County Library
Webster University

Kxhb+ A



Exhibt B

City Commission
City of Deltona, Florida

Financial Reports
January 31, 2012

(Unaudited - Not GAAP Compliant)



City of Deltona Florida
Statement of Revenues and Expenditures
All Governmental Funds
Four Months Ended January 31, 2012

All
Governmental Annual
Revenues Funds Budget %
Property Taxes $ 10,108,452 $ 11,717,100  86.3%
Franchise Fees 1,265,600 3,669,600 34.5%
Public Service Tax 2,431,128 7,133,000 34.1%
State Revenue Sharing 677,119 2,270,000 29.8%
Intergovernmental 2,249,584 8,678,250 25.9%
Charges for Services 6,650,293 8,788,300  75.7%
Fines and Forfeitures 51,002 301,000 16.9%
Impact Fees 52,041 132,850 39.6%
Interest Income 71,970 125,700  57.3%
Miscellaneous 160,915 394,000 40.8%
Total Revenues 23,718,704 43,209,800 54.9%
Expenditures
Current:
City Commission 100,262 304,100  33.0%
Social Services - - 0.0%
City Manager 220,504 727,100 30.3%
City Clerk 143,697 455,900 31.5%
City Attorney 179,471 572,000 31.4%
Finance 289,140 997,800 29.0%
Network Services 183,549 - 0.0%
Planning Services 219,965 790,400 27.8%
Construction Services 209,451 797,700  26.3%
Human Resources 130,043 474,800 27.4%
Enforcement Services 348,315 1,199,200 29.0%
Public safety:
Law Enforcement 4,504,432 9,122,000 49.4%
Fire & Rescue 2,504,596 8,450,000 29.6%
Total Law Enforcement 7,009,028 17,572,000 39.9%
Public Works 506,140 1,941,800 26.1%
Parks & Recreation 587,858 2,054,500 28.6%
General Government 747,266 1,353,050 55.2%
Transportation 74,821 524,900 14.3%
Economic Environment 279,721 5,121,090 5.5%
Solid Waste 1,057,632 4,198,700 25.2%
Stormwater 544,454 2,109,500 25.8%
Capital Outlay 2,655,796 13,019,350  20.4%
Total Expenditures 15,487,113 54,213,890 28.6%
Excess (Deficiency) of Revenues Over
Expenditures - Before Other Financing Sources (Uses) 8,231,591 (11,004,090)
Other Financing Sources (Uses)
Transfers from Other Funds 28,387 487,300
Debt Proceeds - -
Debt Service (639,694) (1,980,995)
Transfers to Other Funds (28,387) (487,300)
Total Other Financing (Uses) Sources (639,694) (1,980,995)
Excess (Deficiency) of Revenues
Over Expenditures $ 7,591,896 | §  (12,985,085)

For Internal Management Use Only.

Unaudited - Not GAAP Compliant.
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Operating Revenues
Charges for Services - Water
Charges for Services - Waste Water
Connection Fees
Other Miscellancous Revenues
Total Operating Revenues

Operating Expenses
Personal Services
Operating Expenses
Professional Services
Depreciation
Insurance
Bad Debts

Total Operating Expenses

Operating Income

Nonoperating Revenues (Expenses)
Interest Earnings
Impact Fees - Water
Impact Fees - Waste Water
Debt Proceeds
Federal Grant
State Grant

Interest Expense and Issue Cost Amortization (Paid April 1 & Oct 1)

Net Nonoperating Revenues (Expenses)

Excess (Deficiency) of Revenues over Expenses
Before Operating Transfers

Operating Transfers
From Other Funds
To Other Funds
Total Operating Transfers

Excess (Deficiency) of Revenues over Expenses

Deltona Water
Statement of Revenues and Expenses
Four Months Ended January 31, 2012

Business-Type

Note 1: Depreciation is not formally budgeted but is presented here to aid the analysis of operating results.

Note 2: Capital OQutlay
Note 3: Debt Service - Principal (Due Oct 1)

Activities
Water and Sewer Annual
Utility Fund Budget %o
$ 3,390,783 $ 10,436,900 32.5%
2,260,889 6,082,650 37.2%
81,530 262,000 31.1%
305,613 757,450 40.3%
6,038,815 17,539,000 34.4%
1,123,622 3,884,100 28.9%
1,074,621 4,487,400 23.9%
15,131 53,500 28.3%
951,645 3,361,600 28.3%
31,488 176,000 17.9%
- - 0.0%
(3,196,507) (11,962,600) 26.7%
2,842,308 5,576,400 51.0%
58,691 56,500 103.9%
11,289 15,000 75.3%
10,138 15,000 67.6%
- 673,000
- - 0.0%
- - 0.0%
(1,241,308) (3,732,313) 33.3%
(1,161,190) (2,972,813) 39.1%
1,681,118 2,603,587 64.6%
$ 1,681,118 $ 2,603,587
$ (411,912) § (11,338,000)
$ - $ (1,700,000)

For Internal Management Use Only.
Unaudited - Not GAAP Compliant,
2
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CITY OF DELTONA

CiTY MANAGER’S OFFICE
To: Deltona City Commission
From: Faith G. Miller, City Manager
Subject: Weekly Courtesy Report
Date: March 9, 2012

CITY MANAGER’S OFFICE thru 03/09/2012

Communication:

e Prepared the April-May-June Edition of the City Newsletter.

e Continual updates to the City Web site on the Fort Smith improvement project progress.

o Sent an Eblast and posted the next Energywise Seminar on the City’s homepage, Facebook and Twitter.

e Sent an Eblast out about the Ability Fair and posted it on Facebook and Twitter, and prepared for
videotaping the event on Saturday March Ta%

e Completed a flyer for Eggstravaganza.

o Posted information about “Shred Day” on DeltonaTV.

o Posted the FDOT Open House on Facebook and Twitter.

o Posted Wags & Whiskers Pet Festival information on Facebook and Twitter.

o Broadcast the Regular City Commission meeting of March 5™ live on DeltonaTV and online.

o

L]

Updated DeltonaTV Schedule for the Week of March 11,
Updated new programming for DeltonaTV: UCF (Global Perspectives, Metro Center), VA Weekly News
and White House Chronicle.

o Finished March Issue of employee newsletter The Pride.

e Finished edit production for Energy Seminar 4: Landscaping to Conserve Energy, to air on DeltonaTV.

o Prepared for Energy Seminar 5: Conserving Water Around Your House, on Friday March 9t

o Finished edit production for Citizens Budget Forum, for airing on DeltonaTV.

e Designed and created for the Deltona Regional Job Fair, March 16" bus shelter posters, 24”x36” City
posters, and flyer/handouts.

o Assisted Economic Development Office with FDOT Vanpool Parking Lot Ribbon Cutting.

e Sent out Informational letters regarding the Deltona Regional Job Fair to select media (CFNews 13,
WFTV-TV, WOFL-TV, WESH-TV, News-Journal, West Volusia Beacon, Orlando Sentinel and
Hometown News).

Media Relations:
o  Sent information regarding possible animal hoarding case to the West Volusia Beacon.

Press Releases:

o Ability Fair

o Deltona Regional Job Fair

o Energy Seminar 5: Water Conservation

Business Development:

e  Met with John Wanamaker, Coldwell Banker Commercial Al Group, and George Voll, J&J Security, to
discuss raising private funds for the Deltona Scrub Jay Mitigation Project.

e  Worked on the upcoming presentation for the Deltona Scrub Jay Mitigation Project at Commission Workshop.
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o  Members of the Deltona CRA Team and I met first with our counterparts from the City of Sanford, in Sanford,
and then with our counterparts from the City of Orlando, in Orlando, and we gained important helpful insights
into the preparation of a CRA package.

o Attended a meeting to discuss and learn about HUD Choice Neighborhood Planning Grant presented by
Cheryl Atkins, Deltona’s Grants Coordinator.

o Attended the Team Volusia EDC Economic Developer Practioner Council meeting in Daytona Beach.

e Performed research and then visited with Al Pell to learn more about a tract of land that might be suitable for
upcoming projects in the Howland Boulevard-SR415-Doyle Road area.

o Attended a meeting in Orange City of the West Volusia Regional Economic Development Committee to work
toward a regional outlook for economic development within Volusia County.

o Presented to the City of Debary’s Economic Development Action Committee (EDAC) regarding economic
development and CRAs.

e  Attended the Dollar Tree ribbon cutting at Shoppes of Dupont Lakes.

BUILDING & ENFORCEMENT SERVICES thru 03/9/2012

Building Services Division:

Building Permiits issued for theeweek...vmmammmmmssamssmensoes 78
Valuation of work permitted for the week..........cccoveevcniviinnncininns $865,387.45
Inspections completed for the Week .........coovevceviniiininnncniceens 142
Total Permits issued for Fiscal Year 11/12 ..oooovvvvvicineeiinneneenninnnne 1,139
Valuation of work permitted for the year 11/12......ccocvvneennenne. $10,440,968.10
Permits Issued:
ASC CRANTE OUL vovsussweisussissnmsiss o rn a5 s ST s st 14
AQION 1t |
Budlding Besidentitl cousmmmssmimsss s sy 3
DO REPIACEITEIIE ..oinsenrersssrsssssmramsns smsensnnsrssonss S VT G BT 1
Electiical i mumnmmmmmmvimmmarsmsmomssmsmaemmiaissis imiassaiiees 5
Extei 101 RENOVAION 1 cvrvusrsmvmsstmsm s ms s vismswa i s i st s 1
B TTC s oo sm s S AR 4 KRR AR SRR SRS SR 14
Fire Alarnlsscssivenmmmmnamisasmmamsmsemimisaaimsiai e 1
Garage oG RePIaCeTet. . ..o roa s o R S s 1
il O IR A osmesmmisiears s a5 R ERSEER 1
P IO B sz smsmmmmss s s e A A P T AR 3 1
Pool In-ground ..........ccovvviiiinniiiiiii s 2
ReL00F vissssumsspsmsmmssssi e s s s e s 7
T T 4
SN Ui s T 01 R R A R T B S A P 8
Water Heater Replacement v ivnsssiismimssimissssm s 8
Window Replacement 6
Total 78
Enforcement Services Division:
Requests for services this Week ..., 288
Animals impounded at the humane societies .......c..coevevniiiviineniinnn. 40
CHation WIS BRI o waisramsmmpeamrmssnsmmesmnsy AT
COUIESY NOTICES 1viviviriviriiiirireririeiriainsessiestresseasesseesssessesneesseesssesneenes 149
AbateEIt TIOTICOS! v 5 s I e BT G Ty SRS Ve 22
CIAtions ISSUEH ...ovvveviiieriiiiiee et e s 8

CITY MANAGER'’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 e Fax (386) 878-8851 e Webpage: www.deltonafl.gov
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Code Enforcement telephone calls .......o.cocoviviviniiicinnnicenicci 176
Animal Cantrol €alls wsmmmnmmmmemnrmss oS 114
Solid Waste calls ..o e 83
Citizen walk in requests for Code Enforcement assistance ................... 12
Citizen walk in requests for Animal Control assistance ...........cccvcervenene 8
Citizen walk in requests for Solid Waste assistance ..........ccooveviiniias 3
Properties requiring grass to be cut by contractors .........cceceivivnniiininns 0
Certified mailings sEnt out........cuvenesisisiiniiiiinsesminisnnniasn i 44 (at a cost of $246.40)
Money collected for Animal tags, liens and return to owners ........... $260

Foreclosures for this week: Deltona 14
County 75
Total 89

Crry CLERK’S OFFICE thru 03/02/12

2nd Floor HR/CC Walk-In Customers .......occevereverieniiseneesiesseeneeeenens &3

2nd Floor calls ANSWered........oocvvvveiiiinvcnininnnescneieenne e s 27

Packages Picked Up 1

Packapes Received «omsmanim s ias s mnmsma i 33

A/P Invoices Opened......coocviininiiiii 95

N O W S DRI S e v i wisvw 55045 645571525 695 §5HT 4538 v BV BB SRS R 17 (8 hours)
Piiblie Recorids Reqiiests ReCeived . cuuuaimivinsnisiimmsnasisssmms 6

Public Record Request Amount Received .....cccocvecerniecencnnennnenees $1.46

DOCUITETLS ITTAEEU,; DATOS amommsms s i S R G D 0s 5,710

Large scale drawings imaged, Pages ......c..covvvemviniiininiinissiniinnns 71

FINANCE DEPARTMENT thru 3/07/2012
e  Working with auditors to finalize Comprehensive Annual Financial Report for presentation at the March
19" Commission meeting,

o Continuing to work with ITSD to complete fixed asset inventory and reconciliation.

e Training on fixed asset tracking software.

e Held pre-bid meeting for Security Camera Project; bids due March 15"

o Selection Committee to meet regarding Financial Advisory Services RFP on Friday, March 9™,

o BMI coming on Friday, March 9" to work with Finance on the first actual inventory with scanners.

February 1-29, 2012

LBT Count/ Amt
Renewals 164
Residential rental renewals 263
New residential business 19
New residential rentals 37
New commercial 4
Non-profits 0
Exempt/issued 2

CITY MANAGER’S OFFICE

2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 e Fax (386) 878-8851 e Webpage: www.deltonafl.gov



City of Deltona
Weekly Courtesy Report
Week Ending March 9, 2012

Page 4 of 11
Walk-ins 114
Business tax revenue collected $ 9,150.30
Fire inspections revenue collected $ 6,580.00

FIRE/RESCUE DEPARTMENT thru 3/7/2012

Fire Chief Staples:

e Working with Orange City and DeLand to form an Interlocal Agreement for Closest-Unit and Automatic Aid
between our 3 municipalities. This will allow the 3 cities to share resources and respond seamlessly to all
hazards including hazardous materials and other special operations. This will also regionalize services for
responses in the West Volusia area.

e  Met with the Union's Fire-based EMS transport committee to review potential staffing levels and equipment
needs to assume EMS transport if the City determines this is the best direction for the citizens, and Volusia
County issues a CoPCN for ALS transport services.

e Participated in the Insurance Services Organization (ISO) site visit and evaluation of the City’s overall
effectiveness to provide public fire protection.

Deputy Chief Rogers:
o  Alarm Summary — 02/29/12 thru 03/06/12

Structure Fire |
Wild Land, grass 3
ALS Medicals 70
BLS & Misc. Medicals 74
Hazardous Conditions 4
Service Calls 6
Good Intent 21
False Alarms 5
Misc. Alarms 6
TOTAL: 190

Deputy Fire Chief Rafferty:

Admin/Daily:

o Met with Chief Sievert (personnel issues), Lt Sabia (personnel issues), and HR (personnel issue).
o ISO Prep Meetings.

o Equipment Committee Meeting.

Training & Safety:

e  Street orientation training continues.

e Completed IS 200 and ICS 800.

e Target Safety Training.

e Attended Drafting Training.

EMS:

e  Meeting with Daytona Beach Fire Department regarding medications.
e  Meeting with Florida Fire Chiefs Association (FFCA) Office.

e  Meeting with Chief Faer and Debose (EMS week).

e  Meeting with Chief Faer and Vitas.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386)878-8851 o Webpage: www.deltonafl.gov
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David Faer - Public Education:
e  Public Education scheduling, supplies.

e Authored articles for The Pride (Deltona Fire Department Pinning Ceremony, Legal & Ethical Course),
and for the FFCA (DFD Pinning Ceremony).

e Met with Lee Lopez and worked on DTV submissions.

e Started work on poster boards for City Hall easels.
o Examples: 9-1-1 info; EMS week; water safety; Fire Prevention Week, etc.

HUMAN RESOURCES DEPARTMENT  thru 3/7/2012
e Performance Evaluations processed: 4
e Deltona JOBS Program Folders
o 1% Floor lobby — (0) added
o 2" Floor lobby — (0) added
o Total # of Deltona JOBS Program folders taken — (1118)
o Applications received:
o (01) Water Operator
Met with several Department Directors regarding personnel issues and coordination of personnel actions.
Background check — (1) Utility Maintenance Tech
New Hire orientation: (1) Public Works Technician
FMLA requests: |
Separations including exit interview: N. Gardini; Parks Attendant (Resignation)
Scheduled the ranking meeting and distributed applications to the Advisory Board for William S. Harvey
Scholarship.
o Attended Career Expo at Daytona State College.
o Coordinated externship with University of Central Florida for internship with Planning & Development
Services.
e Coordinating and participating in preparations for the upcoming March 16" Deltona Regional Job Fair.
e Participated in a conference call with executive management team and the Mercer Group consultant
regarding our current classification plan review.
e Working with the Mercer Group consultant to coordinate benchmark position survey material.
e  Met with City of Sanford HR Director to review their Wellness Center program.

e e o @ o

PARKS AND RECREATION DEPARTMENT thru 3/03/2012

Administration:

e Farmers Market: 5 vendors, 163 cars.

e Met with some vendors regarding the Ability Fair.
e Processed 9 permits for pavilion rentals.

Facility Use Permits:

e Deltona Community Center 6 permits issued Weekly attendance — 1,104
o  Harris M. Saxon Community Center 1 permit issued Weekly attendance — 291
o Wes Crile Park 5 permit issued Weekly attendance — 2,098
e  Skate Park 15 new passes Weekly attendance — 1,089

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386) 878-8851 e Webpage: www.deltonafl.gov
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Special Events/Programs:

Amphitheater:
o 2012 Concert series starts on Saturday, April 14™ featuring AP60.

City Hall:

o 5™ Annual Ability Fair is scheduled for Saturday, March 10" from 10:00 a.m. to 2:00 p.m.

o Arbor Day is scheduled for Friday, April 27" at 10:00 a.m.

Deltona Blvd.:

o Deltona Little League’s Opening Day Parade is scheduled for Saturday, March 10th departing from
Deltona Middle School parking lot at 9:00 a.m.

Dewey Boster Sports Complex:

o Annual Bggstravaganza event is scheduled for Saturday, March 31,

Harris M. Saxon Community Center:

o Boys and Girls Club after school program continues.

Keysville Dog Park:

o Wags-n-Whiskers Pet Festival is scheduled for Saturday, March Ve

City Leagues Currently Underway:

Men’s winter league has ended.
Men’s senior league will start on March 12",

Partner Leagues Currently Underway:

Adult 6v6 soccer winter season has ended.

FBVA winter season has ended.

West Volusia Youth Baseball spring season continues.
Deltona Little League registration and practice continue.
Deltona Youth Soccer spring practice continues.

Parks Maintenance:

Weekly tasks include opening all the parks in the a.m., cleaning restrooms at parks, picking up and emplying
trash at all parks and facilities; picking up trash around all pavilions; taking goods to storage, including
seasonal items; cleaning the depot trailer, barn and yard; cleaning pavilion areas (ceilings, tables, grilles,
eic.); cleaning playgrounds and sidewalks, taking vehicles to Fleet for maintenance, replacing damaged
paper towel and toilet paper dispensers.

Mowed, edged and weed-whacked: Dewey Boster Park, Harris Saxon and Wes Crile.

Campbell Park — Picked up limbs with clam truck; re-attached windscreen on tennis count.

CVS Park — removed sign.

Deltona Community Center — Filled hole in retaining wall at Lake Monroe; repaired a backed up toilet in
the School House.

Dewey Boster — Installed storage rack in new barn.

Festival Park — Pressure washed and painted both restrooms; put gray latex on floors in both restrooms.
Harris Saxon — Removed basketball backboards.

Keysville Dog Park — Trimmed branches from queen palms; installed baby swing next to handicap swing;
mulched baby swing area.

Manny Rodriguez — Removed graffiti due to vandalism.

Skate Park — Repaired broken water line.

Timber Ridge — Removed graffiti from picnic tables due to vandalism.

Tom Hoffman Park — Removed dead tree.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386) 878-8851 e Webpage: www.deltonafl.gov
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e Vann Park — Re-installed plaque on restroom; flushed out irrigation system; sprayed for ants; built new
information kiosk.

e  Wes Crile — Re-installed windscreen around splash pad fence; installed new lock and door handles on
outside restroom; removed damaged water fountain and replaced with a new one; continued filling in
cracks at tennis and basketball courts

o  Miscellaneous —

o Returned tents to storage.
o Checked with Turf about using striping machine and paint.
o Picked up supplies at Ace Hardware.

City Hall, Fire Station, Sheriff’s Department and 1691 Providence (Sheriff) Building Maintenance:
Weekly janitorial service includes cleaning the Fire Station and inspecting Sheriff’s building; opening and
closing City Hall; vacuuming the chambers and other areas; emptying trash and recycled bins from DSC
classrooms and all City departments; setting up Commission Chambers for various meetings and resetfing
afterwards, checking temperature throughout the building; replenishing restroom supplies throughout the
entire building; cleaning all restrooms (floors, toilets, sinks, eic.); unclogging various toilets in restrooms on
both floors, unclogging water fountains; rveplacing light bulbs throughout the building, couwrtyard and
walkway, replacing restroom fiesheners and batteries; moving or assembling furniture for various
departments; hanging pictures (as requested) throughout City Hall; spraying and pulling weeds from various
areas, trimming bushes and trees, watering sod and new shrubbery; walking the grounds and picking up
trash; emptying all trash receptacles outside; sweeping sidewalk; cleaning front of building, retrieving
supplies fiom storage af various fimes.

o Escorted Boyer Locksmith at City Hall.

o Checked air conditioning system at the Sheriff’s Office.

o Escorted Air Mechanical at the Sheriff’s Office.

e Escorted Massey Services around City Hall for pest control service.

e Escorted Electrical Solutions.

e Escorted Allan Plumbing to install new water heater.
o Set up for the Big Red Bus.

e Changed out diaphragms in men’s restroom.

e Met with Building Official about re-configuring handicap parking spots on side of building,

Sports Turf Maintenance:
o Normal routine maintenance at:
o Dewey Boster Sports Complex
o Baseball and Pony League Fields
o Vann Park — flushed irrigation system, cleaned out all irrigation heads due to limestone in system,
repaired and/or replaced broken irrigation heads.
o Dupont Lakes
o Wes Crile Park

o Sports Complex:
o Sprayed complex with Rx Supreme and Triplex Micro.
o Top dressed overflow parking area.
o Replaced irrigation heads.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 e Fax (386)878-8851 o Webpage: www.deltonafl.gov
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PLANNING & DEVELOPMENT SERVICES thru 3/08/2012

Executive Summary:

The Planning and Development Services Department is working on several projects simultaneously. In
addition to the affordable housing projects underway, Staff is finalizing the Sign Ordinance with the City
Attorney, conducting Community Redevelopment Area (CRA) research with the City Manager and Business
Development Administrator, advancing the proposed Impact Fee Moratorium, and positioning projects so that
applicants can get to the construction phase.

Planning:
The Planning Section is finalizing comments on the Preliminary Plat for the Deltona Village to send to the

applicant. There are contractual issues in the Developers Agreement that need to be complied with, as well as
those identified in the Land Development Code. Ultimately, the project has to be legally permissible and
physically constructible. Finally, Staff is working on the CRA research to be able to present to the City
Commission at a workshop on April 9™,

Housing & Community Development:

The Community Development Section is shifting its focus back to the SHIP program after an active closing
schedule within NSP. We are processing the remaining $25,000+ for this fiscal year to begin our annual
report. We should complete owner occupied repair work by the middle of May to be able to close out
reporting by the end of May 2012. The remaining 30 days in June can be used for quality assurance and
budget review.

Within NSP, the City received another contract offer and has six (6) homes under contract to sell. The two
homes on Herndon Avenue are on the same side of the street and are a few homes away from each other. In
HUD terms, this addresses Area Impact within a neighborhood and is encouraged. There are seven (7) homes
remaining to sell within the original contract with HUD, not including the three (3) Habitat homes. The home
at 1242 Abagail is scheduled to close on March 26" and Habitat received a building permit to begin
construction on the 3064 Shallowford home.

PUBLIC WORKS thru 3/02/2012

Traffic Operations:
Weekly tasks include monitoring crews and downloading and evaluating traffic survey information.
o Signs:
o Completed 2 sign repair work tickets in the City.
Fabricated 24 new street name signs.
Installed 14 new street name signs.
Fabricated and installed (2) 12”x18” “Court is Temporarily Closed” signs for Parks Department.
Replaced from stock (1) stop sign at Hope & Kimberly.
o Replaced from stock (1) 30 mph sign at 2171 Fernwood.
o Asphalt:
o Completed10 asphalt repair work tickets — 4 tons.
o Speed Trailer: Installed speed trailer at 1650 Keeling to catch traffic heading towards Sky.
o  Thermoplastic Striping:
o 6" white edge line — 1814’ on Elkcam Blvd between Courtland & Lackland.
o 6” yellow double center line — 1814’ on Elkcam between Courtland & Lackland.
o 24” white stop bar — 16°.

o ©C 0 O

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 e Fax (386) 878-8851 e Webpage: www.deltonafl.gov
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e Misc: ;

o 775 S Hancock — spoke with resident concerning people driving in his yard; he would like a speed
table or guard rail installed (explained to resident what his options were, e.g., applying for a permit
to install delineators, and speaking with his Commissioner regarding speed table and guardrail).
Informed resident that all signs are in the proper locations according to MUTCD guidelines.

o 721 Cloverleaf — replaced flashing yellow light.

Field Operations:
Weekly tasks include evaluating work orders called in by residents.
e Beautification:
o Medians:
n  Howland Blvd- trimmed all crepe myrtles.
»  Providence Blvd — routine maintenance.
n  Elkcam Blvd - routine maintenance.

¢  Concrete:
o Sidewalk repair at 1071 Wakefield — 10°x 4°; 1620 Foothill — 3’x 4°; 1575 Clearfield — 10°x 4°;
Otis—46’x4* & 5’°x 5°.
e Clam Truck:
o Debris—18
o Trimming—13
e Drop Offs:
o Repaired drop off with fill dirt at 1335 Indian Rock; Utica & Venus; 234 Vicksburg; 619
Vicksburg; Vicksburg & Firwood; 1132 Vicksburg; Union & Utica; 2265 Utica.
e Misc:
o Watered newly laid sod in swale areas on Lorraine between Normandy & Oxford; 2555
Sheffield; 1201 N Old Mill.
o 1846 N Normandy Blvd — spoke with resident concerning a small section of dirt that will not
grow grass (explained to resident that this is the homeowner’s responsibility to maintain).
o Removed downed tree across roadway at 2014 Laredo; Tansboro & Catalina.

Fleet Maintenance Division:

o Vehicles PM -7 Repairs — 19
o Equipment PM -6 Repairs — 8
e Road Calls 3

e Parts Run/Vehicle Delivery 2

e CDL Testing 0

Stormwater Division:

Weekly tasks include check and monitor all electric pump stations; respond to all safety concerns; talk to
residents about their concerns; check and record lake levels; manage current CDBG projects, implement
NPDES Inspection program.

e Construction Crew:
o 1201 N Oldmill Rd Capitol Project — installed 220° of 10” hdpe pipe; two concrete structures; one
mitered end; took out sidewalk and driveway; formed up and poured back; completed digging out
pond and ditch; placed sod in pond and ditch.
o Sanborn/Florentine Capitol Project — installed 280° of 24 hdpe sock pipe; four nyloplast basins;
hauled off material.
o Drainage Are Maintenance (Aebi Mowing):

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 e Fax (386) 878-8851 e Webpage: www.deltonafl.gov
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o .8 Acres of drainage areas maintained.
o Ponds mowed — 2307 Greenwood Dr.
o  Right of Ways mowed — 1510 N Page Dr.

o System Cleaning (Vac Truck):

o 4 basins cleaned.

o 155 feet of Stormwater system cleaned.

o 4 yards of debris removed.

o  Storm systems jetted — 1410 Catalina; 1583 Courtland; Laredo.
o Right of Way Litter Crew:

o 420.75 gallons of litter removed.

o Main road trash pickup — Courtland Blvd; Normandy Blvd; Elkcam Blvd; Ft Smith Blvd.

o 1366 Renton St; Zinnia Dr — mowed row.

o City Wide — water newly laid sod; cleaned storm grates.

o 858 Abby Ter —filled in hole by driveway with dirt,

o Courtland Blvd — reinstall grates in Winn Dixie parking lot.
o 1851 Gatewood Dr — cleaned debris off grates.

o 311 Montego St — reinstalled grate on box.

o 2048 Lorraine Dr S — cut and removed all roots in row.

CITY MANAGER’S OFFICE
2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax (386)878-8851 o Webpage: www.deltonafl.gov
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UTILITIES thru 3/4/2012

Customer Service

February / March 2012

Total week ending

3/4/12
DW — Lockbox 1582
Ebox 1337
Call Center Calls 2286
Walk-ins/Drop Box 1422
On-line Payments 1288

Customers Disconnected for Non-Pay

February / March 2012

Total week ending
3/4/12

Total on Disconnect List

139

Off in error/DW error

Off in error/Munis error

Misapplied Payment

Coustruction Log & Service Orders

February / March 2012

Total week ending

3/4/12
Water Service
Meter Sets
Reclaim Meters
Fire Hydrant Installs
Fire Hydrant Replacement
Fire Hydrant Repair
Replace Meter Box 15
Locates Received 84
Locates Completed 94
Main Leaks
Service Leaks 6
Sewer Repairs
Sewer Blockage 1
KV2 Valves 11
Service Replacements 4
Meter Change Outs 24
Service Orders 558
Disconnects 139
Drainfield Leaks 1
Meter Retirements 18

CITY MANAGER’S OFTICE

2345 Providence Boulevard, Deltona, Florida 32725
(386) 878-8100 o Fax(386)878-8851
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