CITY OF DELTONA

CITY MANAGER’S OFFICE

To: Deltona City Commission
From:  Faith G. Miller, City Manager
Subject: Weekly Courtesy Report
Date:  October 14, 2011

Financial Status Repori:

Attached For your informution as Exhibit A is the Iinancial 8tafus Repori for the lime period
cnded August 31, 2011, including the lnvesiment Account Bakances {or the month of Aupust
as well, (See Exbibil A) General Fund Revenuces are trending under budgel by spproximately
$402,000 which represents a 1.3% shortfall. General Fund Expenditures in total are trending
$1.3 million under budgcet for the year. The net result is that fund balance, oripinally budpcted
to decrease by $1,548,200 primarily to fund widenig u seclion of Ft. Smith Blvd., will likcly
only deercase by $700,198, which is $848,002 better than planned. Lund balance is projecied
to be $15.1 million at year end. Note that no General Iund reserves were used for operations.
‘Tic entive decrease in fund Lalance was for capital projects.

Reeveling Revenue:

Recyceling revenue or the period Oclober 1, 2010 through Scpicmber 30, 2011 was $83,302,
Revenue for the same period, prior year, was $61,952. "This reflects an increase of $21,350
aver the previous [iscal year.

Team Volusia:

Attaciied as Lixhibit B is the 2011 Third Quarler Report for Team Volusia. Helen Cauthen,
President & CEQ, of Team Volusia will be present at Monday’s Comimission Meeting (o
present this reporl and respond {o any inguiries from members of the Commission,

Ongoing/Tpeoming Kvenis:

¢ Regular City Commission Mecting — Monduay, October 177, 6:30 p.at., Commission
Chambers

« Hatoween Costume Ball for Seniors - I'riday, October 2%, 5:00 pan., Deltoua
Conmmminity Conter

 City of Dettona Five Depariment 27" Annual Safety Day — Sunday, October 23, 11:00
a.an, — 3:00 pan,

s City Commission Workshop Meecting —TENTATIVE - Thursday, October 27", 4:30
p.m., 2™ fir. Conference Room — Topies yet 1o be determined
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s 0™ Annual Halloween Spooktaceiar — Friday, October 28“‘, & Satuiday, October 298
6:00 p.m. to dusk, Dewey (). Boster Sports Complex

»  Farmer’s Market — Every Saturday, 1649 Providence Bivd., 5:00 a.m. — 2:00 p.m.

Cily Manager

CLUTY MANAGER'S OFFICE
2345 Providence Bowlevard, 1ellons, Fiorida 32725
{3R6) B7E-H100 « Fax {380} 878-835!
Webpage: wwwdelonaflgov Page2



CITY OF DELTONA

CIty MANAGER™S OFFICE

To: Deltona City Conmymission
From: Faith G. Miller, City Manager
Subject: Weekly Courtesy Report
Date: Octobor 14, 2011

CITY MANAGER’S OFFICE  thee 10/14/2011

Commzenication:

v Used Facchook and Twitter to remind followers about the Blood Drive at City Hall, Salely Day, the
Anthar’s Book Fair sponsored by the Pricnds of the Library and the Then2Now congert; lafer posted Lhe
concert canecHation,

»  Posted picteres from the JCPenney Calalog stove grand opening on Facebook and Twitter along with
photos fram the Piuk Heals Tour and the Station 65 Grand Opening.

+  Waorking with the Public Works departmend to post Fort Smith improveinent project updates fo the City's

Website and social networking siles as well as informing the News Journal reporter who does the

“Uraffic™ colum.

NMmailcd Website followers aboul senior Halloween costume ball.

Updated DeltonaTV schedule for week of Ootober 17

Updaled programming for UCE, White House Cluonicle and American Veteran for DelionaTV.

Produced new Safety Day Advancer PSA with now gvent date.

Updated new Spooklacular Advancer PSA with additional sponsors.

Croated GFX for music concert “American 60°s.”

Reviewed new progrunming lrom Velerans Adnministreation, for the “American Veleran” program

marathon toe air on Yoiorans Tay.

Warking with Jerry Mayes fo secure keynote speaker for Fall Business Forum.

Contacted focal radio and iclevision stations regarding the avatlabilily of on-air talent fo annownce/emece

the Delions Cliristmas Parada,

¢ Created poster for BECBG “Energy Wise” seminars, o be placed at Clly Hall, the community centers and
the Deltona Hemionul Libracy.

& & w & & w *

Meilia Relations:

¢ Provided information to Al Bverson/DeLand Beacon regarding waler rates for FY 2011-2012, and
business licenses in Dellona far 2008-201 1.

+  Sond omail message to Media Distribution ].sl regarding the postponement of the Amphitheater Concert
o Saturday Oct 8™ and the 27" Amma Safety Day on Sundsy Ot gt

Proxs Releasey:

¢ Semior liallowser Coslume Rail
«  Spookiscular

» [ERCRG Energy Wise Seminars

Pape &



Citp of Deltana

Weelly Conrtesy Report

Week Lnding CGotoler 14, 2007
Frage 26012

Buziness Deveiopmcnt:

Mt with health care provider ioward development of o medicad complex with Deltona; will work wilh
local reattors toward Jocaling a snitable site for consiiaetion of boilding,

Tounred several Deltonn sites with Realior and Tianchise developer looking Lo build a restanrant with

drive-thrn in Deltona; two sites provoked interest.

Allended a mecting between City Planning & Development Departiment and Teamn Volusia Teonomic

Development regarding a join veiture (Meltona’s GIS and mapping} {o produce solicitation brochures.

Atlended the Deliota Reonomic Development Advisory Board meeting as the City Liaison.

Adtcnded a stratepy meeting with mewmbers of the Deltona Scrub Jay Mitigation Project.

Met with a local business owner regarding his potential service on a local advisory bowrd or sub-

voramitiee,

Attended presentation by Laramic Nemeeck, Director of Florida Economic Gardening Institute, UCE:
‘Economic Gardening’ which diseussed growing focal businesses to create jobs.

Took tour of Daytona State College’™s Advanced Technology College, hosted by Frank Mercer;
determined best practices for geliing jobs training for existing and prospective businesses for Dellona.

Allended tie “Open for Bosiness: Creating Acoess 1o Capital Repional Work Group™ mecting in Orlando
with my gocst, John Wannnsker, represcnting the Center for Business Excclience (Workforce Florida).
Met with Jack Kesler, nember of the Delftona Econostie Development Commerce Park and SunRail

Parking and Commercial Development Sub-comtittes, to discuss npeoming SunRail meeting.

Met with Ken Fischer, Dircetar of VIXFRAN, to begin discussions on SunRail presence, opportunitics
and issues [or Dreliona.

Met with Deland®s Office of Economic Development to discuss regional happenings,

As City Lisison, atiended mectings of the Deltona Beonomic Development Commerce Park and SunRatt
rking and Commercial Development Sub-commilles, and the Deltons Economic Develepment
Fducational Campus and Medical Complex Sub-conumnitice.

Attended the “Trails of Volusia County: River (o Sea™ meeting in Debary; requested information that can
be used in City ceonomic developinent solicilations.

BUllL.DING & ENFORCEMENT SERVICES they 10/7/201 !

Buililing Scrvices Pivision:

Bniiding Permits issued for e WotK e 41
Valuation of work permiticd for the week. e $1,396,503.70
inspeotions completed for the week . P s 166
Total Pennils issuwed lor Fiscal Year THI2 (e O |
Valuation of work permitied for the year /12, periiiseiiine $1,396,503.70
Pormits Issued:
AJC chanpo 0T s b ——— ¥
Addition e e iaeisisissiissmesimsssiesescessreessceecereeeeeer 2
Puilding Commercial. e e i
Daor Beplacement ..oovvvcccvcremn beretirsenbeensanesnisssnnrannissnnrannnrannrannnrr I
Floctrical ......... FeebbeimeeLieeeassninreree e e nneeren e s arran bt eee e nnne 4
T T bedatmiesineiiinmnie e e e e e e e e e e e e enaar 8
Fire Speinkler........... Feedterbesreie et beneieeraneeareneerennarnerrnaar beraeee e i

CITY MAMAGER'S OFICE
2345 Providence Bowlevard, Deltona, Florids 32735
{1863 378-8100 » Fax(386) 8788851
Webpage: wew.deltonaflgov Fage2



City af Delfona
Weekiy Cowriexy Repor?
Week Binling Cetober 1, 2010

Pape I of 12
G308 INBEREEION 1o e e bbb e I
Hurrteans SHuliers i ssssnenns e —— k
e N DS ¢
LT 77T OO U PP U P |
Pool ADove GHOBNG ..o e s 1
Pool In Grotiith et e 1
REEDOT i 3
Bereen EnelUSIe. e s s crne bbb e e 1
SBEA ..ot e et case e a e e ea s rn e A e e a e e R e R e narenarens 2
1 1 O SO PPUP 2
Wator Hoator meplaceiment s csse s |
Window replacement - 2
Total 41
Enfurcement Services Divisios:
Requests for services this week . 2891
Azimals finpousded & the Bumans sagicfies ., 44
Clitation warnings issued .o 6
COURESY TGRS 1viviiirecrrme s s ssssmsme e se e s b bbb e s m L n e e 128
ABAMCICNE NOHZCE e ———————————— 6]
CUEIONS SSHEE oot rre e e e s rn e e b e s st i
Code Inforcement telephone calls L 163
Animal Control ealls e b b 92
Solid Wasto Calls oo rcee et e 120
Citizen walk in requests for Code Enforcement assistance ... 24
Citizen walk in requests for Aaimal Contral assisfance ..., ¢
Citizen walk in requests for Solid Waste assislance ..., 3
Properties reguiring grass 1o be cul by ¢onliacion i, 23
Cerfificd mailings SOt OUb v O
Money collected Tor Aninud tags, liens and refurn {o owners ... $8,352.08
Fareclosuies Jast week: Deltona 20
Vidusix Counly 48
Todal 68

Crry CLERK'S OFFICE v $0/7/201

Depnrtment Sénfi

2nd Floor DR Walle-Tn Customers e s sssrvssernessreacs i)
21md Floor calis Answered . s 21
Packages Picked P o I
Iackages Received e erern s vne et rvasp s s e 36
ASP Invofeos Opened. 128
TRV S]UIEIS oreeirersceremeree e s s s rmssn e e e s s rran e pe e BB LR e 1]
Public Records Reguests Roceived s
Public Kecord Reqguest Amowt Reccived ... g12.58

CEFY MANAGHR'S OFFICHE

2345 Providonee Boulevard, Deltona, Florida 32725

{3RO} B7E-B100 » Fox(3E6) B78-BRS]
Webpage: www.deftonafl.pov

feif ¢ cosf of S805.00)

{ait @ cost of $339.8123)

(8 fiowrs)
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Ciny of Delionn

Weekly Conrtesy Report

IFeek Encding Oviober {4, 28f1

Page 4 of 12

Documents s, Piiils s s s ssrssser s b s 2,364
larpe seale drawings imaped, PAEES oo ccrn e 92

FINANCE DEPARTMENT theu 10/12/2081

* & & % & & & & &

* ¥ 2 = B 2 =

Met with 1R and 1TSD fo discuss timeline for implementation of Tyl Conlent Manages (MUNES).
Met with Lisa Olsen of DAC Lo discuss continning bond compliance,

Parlicipated in cCivis webinar for grant reporting software.

Working with printer for coptes of FY 11/12 budgel document.

Mlet to review Employee ol (he Quatler nominations.,

All City owned land and rvight-of-ways are being entered in fixed assets systen.

Warking, on Municipai Securities Disclosure Policy.

Prepared Form DE-487 . Certificalion of Complianee of Trugh in Miltage {TRIM).

Fiicd BRCAI (Building Code Administrators snd lnspectors) & DCA {Deparliment of Community Atfaies)
Hepois,

Processime all new year purchasc ordors.

Queries far Video Produstion Company due on 18/ 7/1 1.

Reposted quotes for Safety Boots.

Posted quate Lo painl Station 63,

Conltinuing rescarch on GASNS,

Working with Waste Management on confract {enns & pricing Lor roncwal,

Payroll Lirect Deposil Authorfzation form and procedare are being revised.

Activily September 1-30, 2011 __COUNT
LBT e |
RENEWALS 408
RUSIDENTIAL RENTALS - 442
NEW RESIDENTIAL o 20
NEW RESIDENTIAL RENTALS 21
NON-IROFITS o 8
 LXEMPIASSUED _ 0
WALK-INS: o 1i8
BUSINESS TAX REVINUE COLLECTED $50,225.23
FIRE INSPECTIONS REVENUE COLLICTRD)  § 2,035.00

CrY MANAGUER'S OFURCE
2345 Pravidenes Boulevard, Deltonsz, Florida 32725
(3363 BTH-BEM) = Fax (386) §73-8851
Webpage: wwwv.deltonail gov I'ape 4



City of Delfona

Weekly Conriesy Report

Week bading Ootober 14, 2081
Frage S aof 12

FIRE DEPARIMENT thral 0122011

Fire Chict®
« In the last week, the Fite Deparfment has responded Lo 6 structure fires,
o ‘I'wo of the 6 were gquickly extinguished cooking fires that were confined to the room of origin.
o The remaining 4 fires restlicd in more significant damage and displaced a fotal of 13 persons wilk 2
civilian injurics.
o All of these fires were deferimined to be accidental.
»  1-808-Bomd-Up
o American Red Cross and othor agencics have had to reduce services, causing increased response
times and reduced aid to these citizens.
o 1-800-Board-Lip provides simikar assistance as the ARC and alse provides the sezvice of bearding
up damaged fucilities (o protect the homeowner/occtipant’s valuables and property,
o 1-300-Board-Up works with the building owner’s insurance (o provide this assistanee.
o Mct with Ten-8 Fire Equipment / Pierce Manufkeluring to discuss the desips, costs and possible
manufacturing Hineline to huild a replacement fire cngine zs provided for in the 2011-12 Annual budget.
o This enginc will replace 1 1998 B-One Cyclone engine that is quickly reaching the cnd of its
serviceable lile.
o Inan offort to reduce the cosl to faxpayers, the depariment will attempt to re-use as much loose
cquipment as possible lrom the 1998 engine and will tzade-in the reserve cngine o further reduce the
oveiail cosl of this new apparaus,

Informatios, Cumaunications & Edueatics:

s Manaped Fire Depl. Flu Shots program (Chiel Debose and Fire Chiel Staples).
s Staried Fire Provention Week aclivilics.

o 27" Annuad Safety Day sef for October 23%.

HuMaN RESOURCES DEPARTMENT (b 10/12/2011
» Performance Evaluations processed: O
s  Deltona JOBS Program olders
o 1" Thoor lobby - (0) added
o 2" Fleor lobby — (0} added
o Total # of Deltona JOBS Program folders faken - (1073}
+ Applications received:
o (63} Deputy Yire Chief
o {B85)  Utility Sysiems Tech
o {07 Ulility Maintenence Tech
o {B7) Public Works Tech
Met with seversl Department Directors regarding personnel issucs and coordination of persoane actions.
Posted new job posting: Public Works Tech.
Processing meril inercases,
FMLA teqoests: |
Coordinated FRS workshop for employees.

CIrY MANAGER'S OFFI{H
F345 Providence Boulevard, Delluma, Flosida 32725
(IBGYETE-R108 « Pax (386) 875-8851
Webpage: www.deltomsil.goy Page 5



City af Deltona

Weekly Courfesy Repord

Woek Ending October T4, 20F ]
Page 6 of 12

Patticipated in a meeting with executive management staff to discussideterming interview profocols
regarding the upcoming Deputy Chiof-Opns position imterviows.

Reviewed (19) Deputy Chief-Opns applications for minimum quadifications and forwarded those which
wore minimaily qualified to Chicl Staples for fiuther review.

Met with Chiel Staples and pertinent Fire Bept. employces regarding a claim of havassment,
Participated in 8 meeting with executive management staff and the Risk/Salcly Manager regarding Cily
11all security and cameras.

Coordinating with VOS8O to initiate Level I Rackground Checks (Gngerprinting) for City employees 1104
already checked, starting with the Public Works Dept., to commenee on Monday, October 17"

Mel with Finance and {T to map cut plans for Tylor Contont Management iransilion through Munis.

PARKS AND RECREATION DEPARTMENT  thvu 10/872011

Adsrigisiration:

& w #* & ¥ & @

Farmoers Market cancelled due to the weather.

Concert and Car Show cancelled duc to the weatler.

Haosted (he Parks & Recrcation Advisory Board meetiog,

Met with C&C Fleetric to discuss problewms af Dewey Boster with 1ifl station and pump repair.
Met with Mike Williams o disouss the MLK event change of yenue — Campbell Park.

Met with DRMP to discuss lakeshore monitoring of Campbell Park regarding DEP permit.
Continied working with the schools and pavents for Hailoween volusicers for the trail.

Facility bse Permiis:

& & »

Dettonz Community Center 4 permits issued Weekly attendance — 280
Hairis M. Saxon Community Center 1 permil issucd Weeldy attendance - 337
Wes Crile Patk 4 permits issned Weekly altendanee — 1,225
Skatc Park | new jass Weckly attendance — 317

Spccial Events/Progeams:

Amphithenter:

o Concorl wilh Caribbean Crew 1s scheduled for Satueday, October 15, 201 L

o Kanta’s North Pole is scheduled for Saturday, Decembet 16" 200 | from 5:00-8:60 p.m. at the Library
Meeting Eoom.

Dewey Boster Sports Complex:
o Hallowees Spookiacular is scheduled for Friday, Ociober 28" and Saturday, October 29™,

o Zumba dance classes condinue on Mondays at 7:00p.m.
o Boys and Gitls Club after school program continnes,

o Flag Feotball fail scason has starfed.

City Leapnes Cuerrently Undesway:

Men's [all league continues.

Men’s senior league conlinues.

CI'VY MANAGER'S OFFICE
2345 Providenee Boulevard, Deltong, Flovida 32725
{AG6) B7S-H100 « Fax (3863 878-BB31
Webpaze: www.deitonatl gov Pape 6



£ty of Deltesa

Veekly Courtexy Report :
Week Endiny Cofober 14, 2011

Page 7af 12

Parines Leapnes Carrently Underway:
s Wesl Volusia Youth Basebast] fall scasan contines.

v Dicitona Little League [all scason continues,

s eltona Panthers Foetball and Cheerleading continue.
« FBVA [all program has staded.

»  Deltona Youth Soccer fall scason continues.

+  Stetson Futbol [all scason conlinues.

Parks Mainienance:

+  Mowed, cdged and weed-eated {he following: Dupomt Lakes, Testival Park, Parks Depot, Timber Ridge,
and Vann Park.

e Campbell Park — Began clearing vepetation around shoreline as requived by DED ofder; restroom EpITS!
checked septic (elarm wenl off) and had il pumped.
Itewey Boster - - Resiroom repedrs, rienied hedges and trees.
Festival Park — Sprayed for weeds and ants including flower beds; repaired baby swing; pressure washed
pavition; mulched playground and flower bed.

s Skate Park - - Replaced rusted garbage cans,

Parls Maintensnes — Miscellancows:

Weekly fasks include openiug ol the parks in the am., cleaning restrooms al parks, picking up and emplping
trasth aof cif parks and focifities; picking wp trush aronnd all pavilions; taking goods fo storage; cleoning the
depot frailer, bartt and pard; cleaning pavilion areas {ceilings, tables, grifles, efc); cleaning playgrounds
ard sidewaltks, taking vehicles fo Fleet for mabttenwice, repfacing paper (owel and tolfet paper dispensery.
Taok Halloween scts to Dewey Bosler.

Picked up suppties af Ace Hardware.

Picked up scissor 1ifl from Station 62 and refurncd {0 Pabiic Works.

Cleaned second [oor lobhy area and re-arranged furniture.

Took Tumiliere to storage,

Trimmed hedges and {rcos at Sheriffs Depariinent.

Replaced ceiling tiies at the Sheri{ls Olfice,

& 0 & & W &

City Hafl, Tive Station, Sherif{’s Department aml 1693 Providence (Sheriff) Building Mainfengzncs:
Weekly fashs include eleaning the Five Station; fuspeciing Sherifl's building; vacunming, esplying trash front
DSC classrooms: enptying trash for different departiments; spraying and pulling weeds from vorivus areos,
trinmiing buskes and frees, watering sod and new sivubbery; walking the grounds and picking up trash;
sweeping sidewalk; setfing np Commission Chambers for various ineelings aid resetting  afferwards,
checking feinperatire Hwoughout the building: replenisting restroom sippiies firenghowt the eadire huilding,
cleaning restrooms; uncloguing various toifets in restrooms on both floors; replacing fight buibs throughon
the building, conrivard and walkwey; cleaning front of building; replacing resiroom fresheners and batteries;
veentiming Cammission Chambers and hanging pictures (o5 requested} throughow Cily Haif,

» ileiped the Fire Depariment with moving supplics,

¢ Escorted Rexall representative around City Hall for encrgy avdit,

o Mutehed convkyard.

CITY MANAGLR'S OFFICE
2345 Providerce Bowblevard, Debona, Florida 32723
FI8G) 878-3100 « Pax {3856} 8758831
Woebpage: www deltonafl Fov Page 7



City of Deffona

Feekly Courtesy Repard

Week Euding Oclober 14, 2051
Page 8 af {2

Sports Turf Muistesance:
s MNormal routine maindenaies al;

o Dewey Bosler Sports Complex.

Raschall and Pony League Fields.

Vann Pade

Dposnt | .akes.

Wes Crile Park.

Sprayed Dupont Lakes, Wes Crile and Camphbelf Park with herbicide.
Replaced home base al Vann Park,

o R o R I R

*  Sports Complex:
o Feriilized complex,
¢ Replaced sod from aren atound new building.
o Removed [allen tree from the trail.
o Replaced irvigation heads (8).

PLANNING & DEVELOPMINT SERVICES {hwu 10/2011

Lxceptive Sumainry:

"The Planaing and Development Services Deparbnenl i3 cager to complete work on {he consolidated trban Design
Master Plas and Urban Design Patfern Book, The resulting documien! is anticipated to become advisory in natiie
to applicants and accomplishes the City’s goal of providing design standards for projects.

Plangizng:

The Planeing Scetion received an npphcation for 8 Racetrac store to be located within e Deltons Village project.
The iocation is proposed with Phasc IE on the Overail Development Plan/Master Development Plan for the
project, which is at the northeast corner of the site, closest fo Deltona High School. Work continues on the
Tohman’s Toneral {ome and the Shops of DuPont Lakes retail center. The Lohman’s site will be a mavked
improvement in appearance from the previous vacen! building, and the sife contraclor is aggressively working on
the Shops of DuPont Lakes site to meel & mid-2012 opening date. Jory Maycs® assistance continues lo biing
husisiess prospects inde Dellona.

Housing & Commzuniéy Brevelopment:

The Community Development Section is working on the following:

1. CDBCG— A major emphasis on subrecipient monitaring is being made lo comply with HUD's
requircments, Also, staff is targeting spending on housing stralegies lo comploment existing efforls
within NSP and SHIP. The intent is (o provide additional owner-oceupled home repair within the CDBG
{arpel arcas, as woll as to support additional forcelosure prevention eflorts.

2. NS 1 & 3 - By uexd week, the City will have closed on 26 properties within NSI' 1, and has confract
offers on znother 11 homes, This represents a 74% completion of the program, rot including the three
Iabitat homes, and we have another 13 homes to sell. Efforis arc underway to acquire homes {nroughoit
the NSP | and NSP 3 target areas and of¥ers on these units have been made,

3. SHIP — Staff has increased (helr efforls within SHIP now that the Anewval Report is complefe and
approved. Stall is processing three (3} purchase ordeors for owner oocupied home repair, which will

CITY MANAGER'S OFTICE
2345 Providenee Bowlevard, Deltors, Fioida 32725
(326) 375-SE00 » Fax (386 878-8851
Wehpage: www.delfonafl gov fape &



ity of Deltona

Feekly Courtesy Reprort

Feek Frding October 14, 2011
lage P af 12

provide assistance to homeowners 0 achicve repairs on their homes. “The goal for this fiscal year is fo
spend $156,688.87, which feaves a remninder of $96,748.24 to spend, unless additional monies are
received next Ascal yeat,

PuBLIC WORKS thea (0/7/2011

Traffic Operslions:
Weekly tasks include monitoring erews and downloading and evalteding traffic survey information.
= Sigas;
o Completed 5 sign repair work tlickets in the City.
o Fabricatced 24 now street nante signs.
o Instgatled ¥4 new street nmne signs.
o Fabricated (107% 187x 24™ Lake Reclaimed Water sipns for Delona Water.
o Tabricated (15} 127x 18" Reclained Waler signs for Delfona Water.
¢  Thermoplastic Striping:
¢ 12" whifc stop bars — 15 intersections - 239°,
o Bustace & Seagale  -Roplaced 3 ladder crosswatks - 9267 and 2 slop bars -34°.
Speel Treailer: 127 white stop bars — @ locafions; 136° lolal.
Messape Boards: Installed message boards on Providence Bivd —one for Safely Day and onc for the
Concert.
s Nise:
o City Hail — delivered 24 codes and 10 barricades to City Hall for Salely Day.
o ‘Irinity Chrisiian Schioof — replaced hattery at school Basher.

Tield Operattons:

Weckly tasks incfude evaltating work orders called in By revideis.

+ Beautification:
o Maedisns -Elkeam Blvd; Howlond Bhvd, Providence Blvd,
o City Signs — Howland Bivd; Saxon Blvd.

s  Conerete: Misc repairs (0 curb at Providence & Clear[ield.

*  Cham Tesicl
o Debris—7
o Trimming — 20
Drop Offs;: Repaired shoulder of road on $ Old Mill,
Slope Moewing: 2300 Austin — 780°; 1766 Autwnm — 1256°; Alley 102]; 2896 Higate —200°; 2978
Higatc — 380°; 2933 Higate — 30°; 3048 Joliet - - 240°; 281} Lileweise — 240°; 2933 Higale - - 160°; 1825
Borkirk — 1807; 1830 Bonkirk — 1207 2846 Bluffview — 80°; 2870 Bluflvicw — 360F; 2049 Hillview -
320°; 2061 Hiliview — B67; 1928 Brewster -- 240°; 2041 Browstor — 486F; 2057 Brewster - 80°; 2124
Brewster — 780°; 2570 Millwaod — 2407 2048 Glenlock — B0’; 2579 Hillvicw — 807; 2605 Hillview —
1607; 1814 Auburadalc — §5°; 1830 Joyner . 35°; [806 Joyner — 66°; 2463 Sedpefield . 335%; 2601
Candler — 120°; 2640 Keysvilic --3407; Keyaville & Candler — 520°; 2635 Candier — 620°; 2597
Aubuendale — 4407,

o DMMise:
o 3228 Sky-  removed tires; empticd maotor oif; picked up irash.

CITY MANAGER'S OUVHCE
2345 Providenes Boulevard, Deltona, TMovida 32725
(3863 BT-B104 » Pax {386} 878-8851
Webpape: www.delionafl. gzov Puge 9



Cify of Deltona

WWeekfy Couriesy Repart

[Feek Frding October 14, 2011
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o Tentiess & Conyers; Langan & Fayson, Humphrey & O'Bannion; Alloway & Amboy; Lyne River &
Penunington; Hipgins & Hamphrey; Gregory & While Plams — removed sand or dirt [rom
inderacetions.

o Public Works Prepol - - [abricatcd storage cage for (railer so cquipment can be locked up.

Fleel Maintenance Dhivision:

«  Vehicles Pvi—35 Repaira— 13
+ [lguipment M- Repairs — 2§
s Road Calls 2
v Parls Run/Vehicle Telivery 3

Stormwater Division:
Weekly tasks include check and monitor aff electric puinp stations; respond o alf safely concerns; lalk to
residents ubout their concerns; check and record lake fevels; manage cvrrent CDBG projecty; implement
NFDFES Isprection progran.
o Conatroeiien Crow:
1056 Lecward — repaired pipe.
1457 Leeward — compleled box.
2258 Mafibew Cir — completed box; replaced fence.
Renton & Providence Blwd -- reshaped swale.
1596 'rovidence - removed ofd wall and replaced with a new wail.
330 [ Camino — vepaired pipe; reshaped swale.
1559 Cranbrook - - tied oid sock pipe into new pipe system; powred back sidewalk; reshaped swale.
o Cily Wide — filed in washouts around headwalls and ditches.
* Drainage Rehabilitafion Crew:
o 2025 of drainage rchabifitated.
o THiches Menzi mowed — 1405 Comerwood; 1393 Comearwood; 1286 Gage; 1281 Lackland; 2161
Like Helen/Osicen Rd; 2241 Tiorida; 3041 Fayson.
= Deninage Arvea Maintenance {Aehi Mowing):
o 2.7 acres mowed.
o DPonds & ditchics mowed — 926 Whitewood; 555 Deed Ciry 3289 Tatlwaad; 3090 Dudley; 2134
Mormandy; 1510 Page; 1671 Eva Ct.
s System Cleawieg {Vae Truckh:
o 635 of slonm systems cleened.
o 13 yards of debris resaved,
o Siorin pipes jetted: 13| Abagail; Silverdale; Dixic Detle & Elkeam; cleancd out pop ofts City wide.
+  Righl of Way Mowing Crow:
o 22 miles of right of way mowed.
o Main roads mowed — Ft Simith Blvd; Cloverleaf; Anderson; Welcome Center; likeam; Part of
Courliand.
o Scctors mowed —4; 5; 6;7; 8, % £0; 21,
o Alleys mowed - - 977; [184; 1578; 1915,
v Rizkt of Way Liller Crew:
o A20.75 gallons of Blier removed.
o Main toad irash pickep — Humphrey; India; Cowrtland; lilkcam; Ft Smith.
o Misc:
o Seagale Dr W; [394 Van Allen Cir; 1566 Renlon SU— maowed right of way.
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CHITY MANAGIR'S OFFICE
2345 Providence Boulevard, Deltom, Florida 32725
(336} 876-S100 o Fax (386) 878-3851
Webpage: www.deltonatl.gov age i0
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Weolf Pack un - mowed righl of way and picked up trasi.

3236 Sky Si; 16239 Bloomfield Av; 1318 Ferendina Ny — mowed pump slations.
679 lartley Av — hand mowed inside pump station.

201 Sheryl Dr - miowed outfall area.

1559 Cranbrook Av; 1056 Leeward Dr — used Aquatech down pipe fo repair pipe.

Eikcam Blvd; Kingway & T.chiph — tested snd ran putigps.
Dixic Belle — picked up suction hosc in right of way.
201 lowland Bivd - - vehicle maintenance on aguatech.

CIy MANAGER'S OFFICE
2345 Providence Doulevard, Deltons, Florida 32723
{3460 B7R-8100 = Vax (3830} 573-3551
Webpage: www. deltonatt.poy
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TFFILITEES thru 1042011

Customer Serviee

3 4 5 ) 7 8 n .
October 2011 Moa Tite Wed Tha ¥ui Sat Sun Total
W — Logkbox 1027 802 368 313 327 X X 2847
Ebox 334 50l 227 137 258 X X 1437
Call Center Cafls To0 529 423 291 - 374 X X 2413
Walk-ins/Drop Box 634 362 297 2013 218 X X L7158
On-fine Paynicots 231 154 i40 159 E78 10 {16 1128 |
Customers Disconsiccicd for Non-Pay [
4 5
Deisherzitt Tues Wed Fotal
Cyele B ]
Total on DHsconneet List 1 52 153
OIT in ermor/DW eizor
Off in erroe/Munis evceor 3
Misapplied Payinent
Construction Log & Service Ozders N
3 4 5 & 7 8 9
Octobor 2011 - Mon '_I_'tlé. Wed | Thn | Fri | St ' Sui TM?E
| Water Service
MeterSets 2 2z 4
Reclaim Mclers
Fire Hydranl Insialls
tire llydrant Replacement
tire 1iydrant Repair N
Replace Meter Box t 2 2 4 § 1
Locates Received 5 14 LV 24 13 a5
Locates Completed 21 10 I 17 13 71
Main Leaks _ t H
Scrviec F.eaks 7 2 3 2 2 16
Sewer Repairs ]
Sewer Bleckage 4 ! I &
KV2 Valves 2 RS 8
Servies Replaccmonts N I T e 2
Maeicr Change Ouls 7 7 i & iX 40 |
Service Orders 02 123 105 114 i 515
Disconnects 141 131
Drainfichd I caks _
Mgter Retivemicnds I i 2 ]
CE'Y MANAGER'S OFTICE
2345 Providenes Boutevard, Deltosa, Flovida 32723
(2363 BTH-B100 = iax (380) §78-8551
Wehbpage: wiww.deltonafl.gov Page 12
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2011 THIRD QUARTER REPORT
September 30, 2011

Team Volusia Economic Development Corporation is pleased to provide the following overview of the
organization's activitles from January 1 to September 30, 2011.

INVESTOR UPDATE

Summary as of September 30

Strong overall support exists for Team Volusia as an organization and as a puhblic-private partnership.
Currently, we have sixty-seven investors and pledges totaling $893,246. Twenty-eight of these are new
investors added since January 1, 2011, The publlc sector currently has pledged $455,246 {50.97% of
total pledges) and the private sector has pledged $438,000 (42.03% of total pledges). The organization
has made significant progress this calendar year moving towards its goa! of at least 519% private sector

funding.

fnvestor Relations — Publlc

By the end of December 2018, Volusia County and the Cities of Daytona Beach, Deiand, Deltona, Holfy
1iil, New Smyrna Beach, Orange City, Ormond Beach, Port Orange, and South Daytona were public
sector investors in Team Volusia, In Aprit of 2011, we were pleased to welcome our 10" city — the City
of DaBary - to the Board of Directors as the newaest public sector investor.

Investor Relatlons — Private
The new organization continues to attract growing interest from the private sector, Six major higher

education institutions are involved — Bethune-Cookman University, Daytona State College, Embiy-Riddle
Aeronautical University, Stetson University, University of Central Florida, and Paimer College of
Chiropractic. Furthermere, forty-nine private sector companies, Chambers, and community
organizations have commitied thelr support to Team Voluska.

In the first quarter, twelve new investors pledged $97,500, in the second quarter, eleven companies
pledged $66,508, and in the third quarter, five companies pledged 524,500 for a total of $188,500 in
now private sector stiipport. New investors since January 1*are:

Executive Commitiee {2} Flarida [tealth Care Plans, NASCAR/ISC

Board of Dlrectors {11} Bethune-Cookman University, Boulevard Tire, Bright House Networks,
Daytona Beach Kenne! Club, Embry-Riddie Aeronautical University, Fifth
Third Bani;, Ford Propertles, ICI Homes, Lassker Transportation Group,
MacroTransport Services, Stetson University

BESINESS SHUINES BRIGHTER HERE™
Ciee Daylonz Blvel, Sulte 240 | Daytona Beach, FL 32114 | FHONE IB6.265.6332 | weawleamvolusiaeds.com



Ambassadors {9} neland Chamber of Commeirce, Hiltan Daytona Beach, Intracoastal Bank,
Museum of Flarida Art, Ormond Beach Chamber of Commerce, 10 Bank,
Tel-Tron Technologies Corp., Waste Fre, Wells Fargo

Friend {5) Central Florida CDC, Cotton Enterprises, GEICO, Reames Employee
Bencfits Solutions, Snell Legal, Volusia Flagler Famity YMCA

MARKETING

Woebsite with Slte & Building Databasa
On Wednesday, Septamber 7, Team Volusia launched #ts website at www. tcamvotusisede.com. The new
website Is designed to provide easy access to information about Volusia County and aur Cities and
provide eptimum support for our economic development initiatives. The site also presents the many
compelling reasons why we are an excelient business destination
and tells the story of Business Shines Brighter Here, Waebsite
features include:

» Interactive GIS Planning stte and building database;

« Leadership highlighted with logos of our 66 investor
partners who are working collaboratively to support
economic development;

o Community Pages of our investor clties and county;

« Document Downloads providing detalled statistics on
demographics, employment, and labor force,

Links to any section of the Team Volusia website, e g., the GIS
Manning site and building database, can be inciuded In the County and city websites as well as websites
of Chambers, county real estate organizations and others, Moving forward, a staff person will be tasked
with maintalning the information on this website in order to ensure information remains accurate.

Branding knitiatlve

Benedict Advertising completed a branding initiative to support Team Volusia In marketing this area as a
business destination te prospective compantes. The new logo, featuring sunrays and the State of Forida
in the “o” of Team Volusia, and the tagline, “Business Shines Brighter Here,” were adopted by the
Exaculive Committee on July 22. Trademark registration is pending for both marks. In additionto a
brand personality, deliverables included design of lstterhead, envelopes, business cards, powerpeint
presentation templates, and a proposal template.

Trade Show Particlpatlon

Taam Volusia representatives attended three industry trade shows to seok loads and penerate interest
in the area: the Renewabie Energy World Conference & Expo on March 8 at the Tampa Convention
Center; the Medical Deslgn & Manufacturing {MD&M} on March 16 at the Orange County Conventlon
Center in Orlando; and the International Council of Shopping Centers (ICSC) In Kissimmee on Augyst 22-
23. At ICSC, Team Volusia sponsored the hooth and partnered with econemic development
practitioners from nine of our cities to promote retail opportunities throughout the County.

BLISINESS SHINES BRIGHTER HERE™
Crne Daylons Blvd., Sufle 240 | Daytona Heach, FL32114 | PHOME: 3B6.203,6332 | wenw teamvoiusiaerc, con



NEW BLISINESS RECRUITMENT

Partnerships

Team Yolusia Is working closely with the Volusia Caunty Department of Economic Development {DOED)
and the CEO Business Allance. To help articulate the collaboration between Team Volusia and BOED, a
written protocol was developed. A jaint half-day visit to Enterprise Florida Inc. was held in May for
DOED te infroduce Team Volusia 1o the EFI team in Orlando. The CEO Business Alllance focuses its
efforts primarity on business development and partners with Team Volusia as leads are generated that

becomea projects.

Prospects

Team Volusia has participated In client visits for four prospects this year. To date, Team Volusta has
prepared responses for 34 inquiries recelved from businesses seeking more information about Volusia
County, & of which have turned into prospects. Weelkly conference calis with the County and the City
Practitioners continue to be held during which Team Volusls and Volusia County prospects are
discussed,

Lead Generation Filat Program

Team Volusia and the CEO Business Alliance are co-funding a pllot lead generation program with Gruber
Phiflips International, Gruber Phillips is 2 New Jersey firin involved In corporate intelligence research
focusing on the financial, business development and real estate plans of firms worldwide. The firm is in
the process of making cails to 300 targeted companies over a three-month perlod that began In mid-
lune to identify qualified Investment feads, To date, eleven conference calls have been held between
interested companies and Team Volusla/CEC Business Alllance.

Recrultment Trps

During the weeks of May 8 and July 18, Team Volusia participated in Enterprise Florida's trips to meet
with site selection consultants in the Dallas and Chicago areas. Extensive meetings were held with 3
firms, followed by evening events attended by about 20 consultants each time. Team Volusia also
travelled to Atlanta on May 12-13 for the Meet the Consultants program sponsored by the Southern
Economic Development Council involving 18 site selection consultants and economic development
officials from across the country.

Team Volusia joined the Governor's Business Devalopment Mission to Montreal and Toronto, Canada
during the week of June 6 along with Enterprise Fiorida’s international team and nine other Florida
economic development organizations. Mectings ware held with representatives of 14 companies
inchuding a site visit to a company's facilities outside of Montreal. Several opportunities throughout the
week offerad the chance to meet with many other Canadian business exacutives.

BUSINESS RETENTION & EXPANSION

As part of the “Listen & Learn Tour,” Helen Cauthen held one-on-one meetings with over 150 individuals
representing over 90 companles or organizations during the 1* Quarter. In addlition, year-to-date, Team
Volusia has conducted 23 visits to existing companies as part of its business retention and expansion
program.

BUSINESS SHIMNES SRIGHTER HERE"
One Daylona Blvd., Suite 240 | Daytona Beach, FL 312114 | PHONE 3B6.265.6332 | www.teamvolusheds.com



Team Volusia’s Executive Commitiee approved the organization’s approach to business retention and
expansion at thelr meeting on September 8. The Practitioners had approved this document on August 3.

MANAGEMENT OF TEAM VOLUSIA

Pramotion of Yeam Volusia

Helen Cauthen started speaking to local organizations in March to promote Team Velusta. To date, sha
has had 17 speaking engagements in the community including the West Volusia Summit, the Civic
Leapie, the Volusia League of Cities, the Florida Engineering Technology Forum, and Chamber of
Commerce and Leadership groups. Helen alse had 14 public sector speaking engagements to present
updates on Team Volusia to elected officials including: Volusia County Council {twice); Commission/City
Council meetings in Daytona Beach, DeBary, Deland, Deltona, New Smyrna Beach, Orange City, Qrmand
Beach, Part Orange, and South Daytona; and the Economic Development Advisory Boards in Daytona
Beach, Edgewsater and New Smyrna Beach.,

Helen was the guest columnist in DOER's Aprii issue of the Fronomic Development Quarterly {see
Attachment). She also participated in radio programs on WNDB AM1150 and WSBB AM1230.

As the guest of Deland Mayor Bob Apgar, Helen attended the “Mayor's Mean Business” trip to
Tallahassee in April 13-14. County Chair Frank Bruno and Orange City Mayor Harley Strickland also
participated. Representing Team Volusta, Chalr Ted Doran jolned the Baker Hostetler Central Florida
Partnership “Trip to Washington, D.C.” on May 11-12, travelling with civit, business and government
teaders from across the region. They met in Washingten with Senators Nelson and Rubio as well as
members of the Central Florida Congrassionat defegation,

Budget and Program of Work .
Team Volusia created its 2011 Program of Work and its 2011 Budget In February. The Board approved

both on February 23.

Office Operations
The Teara Velusia effices at One Daytons Boulevard, Suite 240 {internatienal Motorsports Centor)

opened for husiness [n the 1* Guarter. Office furniture, computers and equlpment are in place
including an internal smalf conference room and a shared 14-seat conference room on the 2" floor.
Four staff persons have been hired: Helen Cauthen, President & CEO; Diane Larsen, Assistant to the
President; Kerry Symolon, Director, Recruitment & Expansion; and Stephen Lawrence, Coordinator.

Far more Information, please contact:
Helen Cauthen, President & CEO
386.265.6332
heauthen@ieamyolustaede.com

RLISINESS SHINES BRIGHTER MERE™
One Daylona Bhd,, Swite 240 | Daytona feach, FL321T4 [ PHONE 386.265.6332 | wwwiramvalusiacde.con
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AUGUST 31, 2011



Dlivari & Associates
Ceritfied Pablie Accountants and Conssltants
141 Sage Brish Tiail, Soite I3
Ormond Beach, FL 32174

Acconntants' Compilation Report

To the Board of Dircctors
Team Volusia Economic Development Corporation

We have compiled the accompanying statexnents of financial position of Team Volusia
Economis Development Corporation {8 nonprofit corporation) a5 of Aupasi 31, 2011 and
1le refated statements of activities and cash flows for the one monti: and cight months
then ended.

We have nat audited or reviewed the accompanying finanelal statements and, accordingly,
ifo niod express an opinion or provide any assurance abaut whether the financial statewments
are in aecordance with aceounting prigeiples generally accepted in the United States of
America,

Management is responsible for the preparation and fair presentation of the finuncial statements
in aceordance with accounting principles generally accepted in the United Stales of America
and for designing, implementing, and maintaining inlernal control relevant te the preparation
and fair presentation of the financial statemenls.

Our responsibiiity is to conduct the compikation in accordance with Statements on Standards
for Accounting and Review Scrvices issued by the Ametican Institute of Certified IPublic
Aceountants, The objective of a compilation is to assist management in presenting financial
infurmation in the form of financial statements without undertaking to obtain or provide any
assurance that there are no material nwodifications that should be male to the Gnancial

stalernonts,

Management bas clected to omit substantially ati of the disclosures requived by accounting
principles generally accepted in the tnited States of Asnerica. Ifthe omitted disclosures
were included in the financial statements, they might infTugnce the uset's conelusinng about
the Compery's financial position, resulis of operations, and cash flows. Accordingly, the
financisl staterents are not designed for these whe are not infurmed abont such matfers.

We are not independent with respect o Tean Volusla Economic Developnient Corporation,

Ormiond Beach, Florida
Seplember 21, 2011



Team Volosia Keonumic Developmenit Corporation

Statement of Financiat Postlion
August 31, 2001

Aszsety

Current Assets
Cash in bank
Accounis recelvable
Preprid expenses
Deposits on equipment
Toial Currenl Assels

Property and Equipment
Furnitere and cquipmenl
Less accumulated depreciation
Total Praperty snd Equipmant

Total Assets

i.iabilities And Net Assets

Curreni Liablkities
Ancounis payable
Deferred income
Currept portien of noncurcend Liabilities

Total Cuvrent Liabilities
Noncorrent Liabiiities
NfP- Copier lease
M- Telephone Lease
Less current porlion
Tolal Noacurrent §iabilities
Total Liabilitics
Met Assets - Unresfricted

Total Liabititics And MNet Assels

b 96,281
(6,747}
5 8,468
1,783
(5,629

517,167
22 810
5,094
2133

547,824

80,534

637,358

183,809
5,628

Sec accompanying socotmiants’ cornpilation report.

189,438

5,022

194,460

442,898

637,358




Tean: Volusia Economic Development Corporation
Statements of Activitivs
For The One Month and Eight Months Ended Avgrst 31, 2011

{ne Month Eight Months
Revenus

Private Sector 5 29,792 5 237,560
Public Sector 38,521 304,164
Total Revenue 63,313 541,730

Operating Expenses
Accounting 0 1,750
Auto allowsncs 1,000 3,500
Conferences and continging education 1,46) 3,062
Contraci labor 11,6G0 35,828
Contract scrvices 0 8,267
Compnter software and mainlenance 1,933 2,929
Depreciation 1,210 6,722
Fagcililies und equipment 0 533
Housing allowance G 6,400
nvestor relallons 77 1,859
insurance - health 1,636 7,432
Insirance - other a 1,633
Interest expense 103 1,337
Localfinecling expenses 955 7,13
Mariceting, communicutions amd website 12,430 26,453
Memberships 0 2,806
Office expenses 4,317 14,485
Other iaxes and fees 536 2,157
Payroll taxes and worker's comp 2,049 13,473
Printing and publishing 0 33
Professional services - other 1,358 3,541
Professienal services - cxccutive search Q LI5g
Professional services - legal i Gi
Profossional services - accounting and auditing 6,050 17,250
RBent 4.8 36,124
Revruiting irips and olient seyvices 3426 24,230
Reserves and conllitgency it 35
Refirement cxponse 1,521 4,786
Salavies 24,116 122,296
Subscriptions and reference maferials 42 B30
Supplies 1,330 1,893
Trade show expense 25 23
Telephone Toi 1,668
Total Operating Expenses 82,206 361,710
Net Operating income (Loss) {13,893} | 0,020

See accompanying accountants' compilation report.



Team Volnsla Ecsnomie Develapment Corpornifon
Stutements of Activitles
For The One Month and Bight Months Ended Augost 31, 20011

One Month Eight Months

Other Income and Expenses
Interest income 5 20 3 20
Telai Other Incoms end Expenses 20 20
Increase (Decrease} in MNet Assets {13,873) 180,040
Nel Agsets - Beginning Of Period 456,771 262 858
et Assets - End Of Period 3 442,898 3 442,898

Bee sccompanying accountants’ compilation repeit,



Team Volusin Economle Development Corporaticn
Statements of Cash Flows
For Fhe One Manth and Elght Moxths Ended August 31, 2011

Cro Mouth Eight Months
Cash Fiows From Operating Avtivitics
Change in net assels 5 {12,873y ¥ 140,040
Adjustments to reconcile chanpe in nof assets to net
cash provided by {used in} operating activities:
Depreciation 1,210 6,723
{Tnerease) Desreass in pccounts reccivabic 3,060 153,485
(Increasc) Decrease in prepaid expenses - (5,695}
Increase (Decrensc) in accounts payable {431} {(44,183)
Increase (Decvease) in deforred income 16,936 116,670
Increase (Decrease) in scerued audit fecs (2,700 (5,000)
Tatal adjustments 18,085 222,000
Met cash providsd by operating activities 4,142 402,040
Cash Nows lrom investing activities:
{increase) Decrease n deposits on equipment 14,700 18,343
Purchases of fixed assets {22,779 {93,548)
Net cash used i investing activities (8,050} (77,205
Cash flows from financing aclivities:
Long-term debt incurred 0 18,091
Repayment of long-tetin debt {872} {7,439
Net cash provided by {used in) financing activilies (372} 18,652
Met increase (decrcase) In cash and cash equivalents (4,R20) 235,487
Cash and Cash Eguivalents, Beginndng of Period 521,987 {81,680
Cash and Cash Equivalents, End ol Period 3 517,167 % 317,167

See necompanying accountants' compilation report,



Evhibit &
(ITY OF DELTONA

Date: Saptembar 27, 2011

To: Faith Nifler, City Managey

From: Robert Clinger, Finance Director

Subject; August 2011 Financial Reports and lnvesiment Account Balances,

and Latest General Fund Forecast for FY 2010-2011.

August 2071 Financial Reports:

The attached Financial Report presents the results of operations, revenue and expenditures for
the eleven monlhs ended August 31, 2011, It is not a forecast of final results for the fiscal year
ended September 30, 2011 nor can a reader reasonably determine from this Financial Report
the final resuifs for the year ended September 20, 20411 withowt additional detailed knowledge
and facts not necessarily apparent on the face of the report.

General Fund Financial Forecast For The Year Ended September 30, 2011;

General Fund Revanuas

With elevan months of data this is the last forecast for this fiscal year. Based on eleven months
of actual revenue data the General Fund is trending to finish the year with iotal revenues of
$31,313,000, or $402,000 under budget. This represents a 1.3% shordfall.

Property taxes are {rending $77,000 {7%) over budget. All other major revenue line items are
trending under budget. Non Ad-Valorem Revenues iead the way with the largest shoitfali of
$148 000 {9.3%). The remaining shostfalls, in order of amount, are Seivice & Franchise Fees
$136,000 {1.6%), State Revenue Sharing $81,000 (3.7%), State 4 Cent Sales Tax $71,000
(2.0%), and Telecommunications Service Tax $53,000 (1.7%). The five remaining minor line
items in the aggregate are trending $10,000 over budget.

General Fund Expendikires

General Fund spending is trending to finish the year about $233,000 under budget on personal
service cost {1.5%) aller factoring in about $200,000 of lump sum terminationfretirement
payouts for one fire fighter, ten telecommunicators, and fwo fire admin personnel. Based on
eleven months of data, operating expenditures other than personal setvice cost are trending o
finish the year abrout $1,959.000 under budget so total General Fund coperational spending is
trending about $1.3 miflion under budget for the year.

Tha net result is that fund balance, originally budgeted fo decrease by $1,548,200 primarily to
fund widening a section of Fi. Smith Bivd., will likely only decrease by $700,198. That is
$848,002 belter than planned. Fund balance is projected to be $15.1 million at year end. Note
that no General Fund reserves ware used for operations. The entire decrease in fund balance
was for capital projects.

CEL'Y OF BHITONA
2345 Providence Doglevard, Deltona, Florida 32725
{36} R7E-R100 & Lo (386) 278-5551
Webpage: www.of delona f1.0s
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City Commission

Financial Reports
August 31, 2011

(Unaudited - Not GAAP Compliani)



City of Deltena Flosida
Statement of Revenues and Expenditures
All Governmantal Funds
Eieven Months Ended August 31, 2044

All
Governmentad Aniuai
Revenues Iundis Lndget Yo
Property Taxes 5 PLosT w6 | 3 L1393,000  1040.6%
Pranchizs ees 3454310 4,272,000 20.9%
Public Service Tax 6,854 664 399000 93.3%
State Revenue Sharing 1,552, 864 2,201,000 58.6%
Interpovernmentat U753, 64660 15,040,005  G64.8%
Charpes for Services 8,647,285 87155808 98.5%
Fines and Forfeitures 261,558 RT000 0 FOE.G%%
Tmpiact Fees 78,372 230,000 33.2%
interest fncome 131,269 187,200 HEI1%S
Mitscollancous 362,986 430,500  84.3%
‘Fotal Revenies 43,2000, [ 1) 5388614 B5ML
Expendituyes
Currend:
City Conunission SEE209 534108 O04.5%
Social Services - - 0%
City Manages 4933215 592300 8333
City Clerk 371,190 A38.400  BL0%W
City Affoiney 442 3t 33900 TalsW
Tirance 834,145 LOGL200  B3.3%
Neatwork Services 54,899 - 0.0%
FPlanning Services GHEE] B ADG  FREM
Construction Services ' 65,327 F17.008 $3.8%
Human Kesouress 330,792 401 800  22.3%
inforcement Services QR2015 EiZ26300 B72%
Public safeiy:
Law Enforcement 9,231,842 B2SEI00 9T
Vire & Rescuc 7,485,353 9.034 500 $2.9%
‘Tofal Law Enlorcenent V717,435 18292800 91d%
Publie Waorks 1487313 1,948 686 76.3%
Parka & Heereation 1,662,042 272,500 302%
General Covernmoent 860,538 235000 697
Transpoitation G441, 437 I3 R00  52.9%
Heonomic Lnvironmaen 3,093,264 5,307,110 56.2%
Solid Wasle 3,496,611 4205000 83.2%
Stonnwalet 1,713,846 2123260 51.0%
Capital Outlay T388,711 192041117 383%
Total Expendilures 41,545,748 61820517 6E2%
Excess (Delicioney) of Revenues Over
Expeadiiores - Belove {Hher Finaneing Sourecs (Lscs) 1,054 37 {1,438 903
Ofher Finanelng Sourees {Uses)
Tranafers from (eher Fonds 515,373 1,853 480
Lebt Procoods “ -
Prebt Servico (1,360,599} {1,083.53M
‘Fransfors o Other Fends : (1,883,573} {1,883 4000
‘Lolal CHher Financing [Uses) Suprees {1,561,999) £1,983,53))
Exeess {Deficicney) of Revennes
Over Expenditurey ¥ (80762001 3 (13,422.433)

For infernal Managemant Use Only.

tnaudited - Not GAAP Compliant.
1 92212011 8.:56 Al



Deltona Wator
Statement of Reventes and Expenses
Elaveon Months Endad August 31, 2041

Rusinzss-Typa

Ariivifics
Wiler ond Sewer Annusl
iy Kl adsret %
Ogedating Revenues
Clanpes For Scrviecs - $Waker ¥ D451,723 £ 0888300 D567
Chargey For Scrviees - Waste Wataer 3497658 Hida000 97.4%
Canngclion Foos 223,50} 267000 100
Other Miseellsreons Reveines T4 GEO, 1R} L3925
Tatat Qperyting Roveies 5,928,110 16,459 008 F5.6%
Operating Tapenses
Iarzasal Beryios 2.03% 522 3,757 800 TE 2%
Ohpaeating Dapnses 34273 4,576,900 Tiite
Professiand Services 41,008 B2 00 S04
Ttepreciation 3,005,184 3,361,600 o1 2%
Insurance 28,891 230,000 35T%
Busd Debts - - 0.0%
Total Qperating Bxpenses {2315, 5E8) (E2,008, L00% T9.2%
Operating Income 413608 4,180,9G0 L3134
Mo periting Revenies {Lxpenses)
inleres| Eamings 05,407 3200 20.7%
itnpzcl Foos - Water 12,557 - 0.0%
Fmpesct Foog - Wasre Water 0,048 - 0.0%%
Tkl Frocceds - 2.580,722
Federal Grant - - H.0%6
Stafe Grant - - 0.0%
Intcrest Expense and 1aske Cost Amioriianlivn (Pald Aprit | & Ol 1) (3,475,581 (3,797.819) 92.0%
Net Novoperating Revesaes [Fapenses) (3,387,000 5,105,708 ~fr 454
Exvess [Deficicney) of Reyonwes vver Txpenses
Bofove Operabinegy Traasfecs 3,024,937 & 554 608 305
Qperating Translees
From Other Feesds - -
Te Other Hunds - -
Tokal Opernting reanslers - -
Excess [Defivieney) of Revenes over Expenses B 3004837 [ § 9,584,609

MNute L: Deprecintion Is noi Frraally badgeted bof is presented here fo aid thic snalysiz of operating resulfs.

Mate 2: Capital Quilay %
Mofe 3 Debt Nervice - Melocipal (Dae Oct 1) £

For Internal Manapement Use Only.
Thinwdited - Not GAAT Ceopliant,

2

(2,126,002}

§ (15,449,138
§  (LAG0O00)

Q2201 856 At



