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Presidimt

Officers
Association of the United States and Canada

The  Government  Finance
(GROA)  presented an  Award for
Distinguished Budget Presentation to the
City of Deltona for its annual budget for the
fiscal year beginning, October 1, 2003,

In order to receive this award, a

governmental unit must publish a budget
document that meets program criteria as a
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policy document, as an operations guide, as
a financial plan, and as a communication
device.

This award is valid for a period of one year
only. We believe our current budget
continues to conform to the program
requirements, and we are submitting it to
GFOA to determine its eligibility for another
award,
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HOW TO USE THE BUDGET DOCUMENT

This section assists readers in understanding
how the budget document is organized and
what information is presented. The City of
Deltona budget is divided into the following
major sections:

BUDGET OVERVIEW

The tabbed section labeled Budget
Overview contains the City Manager’s
Budget Message. This message covers
budgetary highlights, critical issues facing
the City, challenges and successes, changes
in Departmental operations, and the
direction the current budget will take. It is
most important in understanding what the
City government is doing and why.

Following the Budget Message is an
overview of the City of Deltona and the
budget. General information consists of
population, location, area industry, etc. This
section contains the City’s vision statement,
changes in personnel, description of the
funds, City-wide organization  chart,
description of the budget process and
numerous charts and graphs that show where
the money comes from (source of funds or
revenues) and where the money goes (uses
of funds or expendifures), Information
regarding millage rates, taxes and property
values is also included.

The Budget Overview Section comprises the
“Budget in Brief” and is the most import
section in the document. All budgeted
dollars for all City funds are summarized
and provided in easy to understand charts
and graphs. The Budget in Brief provides
an overview of the entire City budget in
summary form.
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DEPARTMENT SUMMARIES

Although the general set-up of the City
government and overall budget is provided
in the introduction as described in this
summary, details are included in the sections
entitled General Fund, Special Revenue
Funds, Enterprise. Funds, and Other
Funds.

The detail information included in each fund
section is broken down by Department
budgets and includes: organization charts
with division descriptions, goals, objectives,
and performance  measures, current
programs, prior year highlights, personnel
counts and changes to staffing, expenditures
by type and division for three fiscal years,
and budgeted capital outlay.

OTHER INFORMATION

The last sections of this document contain
miscellancous data which support other
budgetary arcas and/or provide additional
assistance.

Five-Year Capital Plan: This section
contains an overview of the City’s plans for
formalizing long-term capital planning as
part of the FY 05/06 budgeting process.

Debt Management: Contained in this
section is information relating to City debt:
explanation of how the City administers its
debt, legal debt margin, outstanding bond
issues, and long-term bond payment
schedules.
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HOW TO USE THE BUDGET DOCUMENT- Continued

Schedules/Glossary: Schedules contained
in this section include personnel pay grade
listing and the Chart of Accounts for
Operating Expenses. The Glossary provides
a list of terms which are commonly used in
governmental budgeting, but may not be
familiar to the lay person. These terms have
been defined as they specifically relate to
the City of Deltona whenever possible.
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Acronyms: Acronyms used throughout this
budget instrument are provided directly
following the glossary. The acronyms are
provided, along with their meaning, as a
quick reference.
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City of Deltona, Florida

July 30, 2004

CITY MANAGER’S BUDGET MESSAGE

Honorable Mayor and Commissioners:
I am pleased to present to you the Fiscal Year 2004/2005 Annual budget for your consideration.

As the Governing Body of the City of Deltona, you are charged with providing municipal services
which help to improve the quality of life of our residents; in turn, making Deltona a good place to live,
work and raise a family. Our responsibility, as City staff, is to assist you in that endeavor. Therefore,
my hope and expectation is that this budget meets that goal. In addition to addressing many of the issues
raised by members of the City Commission, the budget strives to provide for existing or greater service
levels with minimal cost increases.

The importance of the budget extends far beyond compliance with a legal mandate. The budget is not
only a compilation of numbers, but also a plan for a program of services. Each appropriation equates to
a level of service that the City will provide.  This budget establishes both the type and quality of
activities and projects, This document is a comprehensive financial and operational plan for the coming
year which provides both generalized and detailed data on the financial status of all funds, and a specific
accounting of all revenues and expenditures,

This budget is designed to reflect the pnontles, policies and goals of the Clty Commission, Staff has
endeavored to address and define these items in a responsible fashion.

OVERVIEW

Service Delivery

Staff has sought to retain and improve the City’s capability to efficiently and effectively keep up with
demand for services and the activities necessary to ensure responsive service delivery. The goals and
plans discussed in this budget represent a balance of needs and expectations with available resources.
Expansion of services is recommended where required, while costs are minimized and efforts to

economize have been implemented.

Financial Well-Being
The City continues to propose a spending plan that is fiscally responsible and ensures, to the extent

possible, the financial well-being of the City. This budget is the result of combining a variety of policy
directives from the Commission with prudent business practices and decisions. The proposed revenue
and spending plan shows us to be in good financial standing throughout the upcoming year,
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BUDGET HIGHLIGHTS

No Change in Property Tax Rate
The Fiscal Year 04/05 budget is balanced on maintaining the City-wide millage rate at 4.198 mils, the
same as the prior fiscal year. If the decision was made to go to the rolled back rate of 3.90946 mills,

General Fund revenue and fund balance would be reduced by $597,044.

Deltona Water
The budget includes the addition of an Enterprise Fund for Deltona Water. Also included is a section on

Debt Management which includes details of the city’s $81,725,000 Revenue bond Issue that was used to
finance the acquisition of the water/sewer utility and set aside funds for future capital construction

needs.

The addition of Deltona Water resulted in an increase of over $33 million to the City’s overall sources
and uses of funds bringing the total from $59,873,144 to $93,206,089.

Water/Sewer Utility revenues for Fiscal Year 2004/2005 arc projected at $13.1 million with operating
expenses projected at $10.3 million, These projections are tracking on target in comparison to the
projections used for the Revenue bond issue,

Stormwater Assessment
Revenue projections reflect an increase in stormwater assessment rates from $30 to $60 per ERU

(Equivalent Residential Unit) for developed parcels and from $17 to $34 for undeveloped parcels.

Solid Waste Assessment
Revenue projections reflect an increase in solid waste assessments from $108 per year to $120 per year

per single family residence.

Increased Public Safety
Three new police personnel are being added through the City’s contract with Volusia County. In

addition, three new positions are being added to the Fire Operations Division of the Fire/Rescue
Department.

Park Projects
The major new park projects include the addition of a concession stand at Vann Park and the installation

of sunshades-at various parks throughout the City. Staff is considering alternatives for the developnient
of the Community Center and funds have been set aside for this effort. During Fiscal Year 2003/2004,
grant funding was obtained for Whipple Nature Park and the Neighborhood Dog Park and these projects
will continue through Fiscal Year 2004/2005. The Parks Department will also be continuing the
Summer Recreation Program and the Music in the Courtyard series which were introduced during the

current fiscal year.

New Facilities
In this budget year, $2,000,000 has been set aside in the Municipal Complex Fund as partial funding for
construction of a new sheriff’s building. In addition, $500,000 from Fire Impact fees has been

transferred to the Municipal Complex Fund for partial funding of a planned 5™ fire station.
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Reserves and Other Initiatives

The City has maintained $750,000 of designated General Fund reserves for economic development, In
addition, this budget reflects additional General Fund reserves of $2,000,000 for the Southwest Volusia
Center and $250,000 for landscaping of Howland Boulevard. Further, the City has maintained the
$5,000,000 reserve that was set aside in previous years and is to be used in the occurrence of a natural
disaster, economic slowdown or other unforeseen situation.

CONCLUSION

My intent in providing this budget message is to offer some insight into the operation and management
of the City government of Deltona. While complex, a budget of this size does not have to be difficult to
understand. Therefore, rather than just providing you with a list of numbers, I have presented you with
useful, summary information which should assist you in determining whether the programs and
proposed spending authority meet your expectations, I feel that the budget reflects the needs of the
community for the upcoming year. It continues to be a pleasure to serve as the Manager of this
organization in our growing community.

Respectfully submitted,

City Manager
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City of Deltona, Florida

GENERAL INFORMATION

GENERAL DESCRIPTION

The City of Deltona is approximately 46
square miles in size and is located in the
southwest corner of Volusia County, in the
east central part of the Florida Peninsula.
Deltona is situated along the Inferstate 4
corridor approximately 25 miles northeast of
Orlando and approximately 25 miles
southwest of Daytona Beach. The City of
Deltona is adjacent to the Cities of DeBary,
Orange City, Lake Helen, and is in close
proximity to the City of DeLand. The City
of Deltona also abuts the rural communities
of Cassadaga, Enterprise, and Osteen.

Since its creation, Deltona has been a haven
for young and old alike relocating from
colder states and other more congested arcas
of Florida. The unhurried lifestyle combined
with its location has made the City an ideal
choice for living the affordable Florida
lifestyle. In general, the population of the
City is becoming younger and more
diversified in ethnicity.

CITY GOVERNMENT

The City starfed as a planned community by
the Deltona Corporation in 1962, with
36,000 building sites targeted at retirees. It
remained unincorporated until 1995, when
through a referendum election residents
chose to organize as a City. The City’s
operation began on December 31, 1995, and
over 76,000 residents of all ages now call
Deltona home.

The City operates under a Commission-
Manager form of government consisting of a
seven member Commission. Residents
select, through non-partisan elections, a
Mayor who represents the City at large and
six commissioners who each represent a
specific district of the community. The City
is governed by its Charter and by state and
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local laws and regulations. The Commission
is responsible for the establishment and
adoption of City policy and appointing a
City Manager. The City Manager serves as
the Chief Executive Officer of the City and
is responsible for the execution of City
policy and oversight of the day-to-day
operations of the City.

The term of office for each Commissioner
shall be 4 years except that, in order to
provide for staggering of terms, the initial
term of office for District Seats One, Three,
Five and the Mayor’s Seat shall be for 2
years. Neither the Mayor nor any other
Commissioner may serve more than two
successive 4-year terms in the same seat,
Following are the current City Commission
members listed with their respective term
expiration years.

John Masiarczyk, Mayor 2005
William S. Harvey, Vice Mayor 2007
Lucille Wheatley, Commissioner 2005
David Santiago, Commissioner 2007
Michele A. McFall, Commissioner 2005
Diane Obremski, Commissioner 2005
Doug Horn, Commissioner 2007
EXISTING LAND USES AND
CONDITIONS

The land area of the City is dominated by
the Deltona Lakes Planned  Unit
Development (PUD). The Deltona Lakes
PUD is mainly comprised of single family
residential parcels with more than 35,000
single family lots.

With over 23,000 developed residential
units, residential fand use dominates the
City's development pattern. Some 10,000
vacant platted single-family lots remain
from the Deltona Lakes PUD. Arbor Ridge
subdivision was recently platted and
contains approximately 400 residential lofs.
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GENERAL INFORMATION - Continued

The development pattern has been on a first
come first serve basis with the remaining
residential lots; barring environmental or
required service(s) constraints, residential
construction will occur on an at-large basis.

Commercial land uses currently total less
than four percent (4%) of all developed land
in Deltona. Commercial uses are located
along main thoroughfares such as Deltona
Blvd., Providence Blvd., Saxon Blvd. and
Howland Blvd. Presently, there are less than
three acres of commercial property servicing
every 1,000 persons in Deltona. The
regional commercial average is
approximately six acres of commercial
property servicing every 1,000 persons.

Existing industrial land uses as identified by
the Property Appraiser's tax rolls fotal only
13.6 acres. This equates to less than a
quarter acre of industrial use per 1,000
persons. The regional average s
approximately four acres per 1,000 persons.
The Deltona Activity Center includes land
zoned for industrial use and the Property
Appraiser's tax rolls identifies an additional
61 acres of vacant industrial property. The
Deltona Activity Center is located in the
northwestern portion of the City, east of
Interstate-4 and north and south of Howland
Boulevard.

EDUCATION

The City has six elementary schools, three
middle, and two high schools operated by
the Volusia County School System with a
total enrollment of over 16,200 students,
Some Deltona elementary school students
also attend two other schools that are located
outside of city limits, Deltona’s first high
school, Deltona High, opened in 1989,
Deltona High has an enrollment rate of
2,678 students. In 1994, a second high
school was built. Pine Ridge High has an
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enrollment rate of 2,372 students.

Daytona Beach Community College
(DBCC), Deltona Center Campus, is located
at the City of Deltona’s Municipal Complex.
City Hall is located on 10 acres of a 100-
acre State educational site upon which a
separate DBCC campus has recently opened.
The City has provided 8,000 sq. ft. of space
in the City Hall facility to DBCC. This
space is to be provided for a five year period
and, when the lease term expires, it is
anticipated that city staff will take over the
wing of the building currently housing
DBCC offices.

FIRE SERVICES

Today, the Fire Department operates four
stations, each with the most advanced
Emergency Medical and Fire Protection
Service in Volusia County. Due to efficient
financial management, these services are
provided to the citizens of Deltona at a
lower cost than that of neighboting
communities.

Station 61 is located at 1685 Providence
Boulevard and was built in 1973, This is the
most central of Deltona’s four stations, and
serves as the administration building.

Station 62 is located at 1362 Lombardy
Drive and was built in 1965, The station is
located in the part of Deltona often referred
to as the “first area” and is situated in a quiet
residential community,

Station 63 is located at 2147 Howland
Boulevard and was built in 1977. This
facility underwent minor remodeling when it
was converted to a full-time staffed station.

Station 64 is located at 236 Fort Smith
Boulevard. Originally opened in 1989 as a
temporary facility, the permanent facility



City of Deltona, Florida

GENERAL INFORMATION - Continued

was built in 1996 and provides larger living
and garage areas.

The City is planning a fifth fire station and
is currently setting aside funds for the
construction of this facility. This station will
also serve as a training facility for the fire
department personnel.

LAW ENFORCEMENT

The City of Deltona continues to contract
law enforcement services with the County of
Volusia. This contractual relationship has
been in place since the City’s incorporation
in 1995.

Last year, an additional six deputy positions
were approved in the City’s annual budget
and this year, an additional three positions
were approved. :

The addition of these deputies has
significantly supplemented patrol
operations. Two of these deputies work in
conjunction with the dedicated canine units
to proactively enforce criminal laws within
the City. The other officers are assigned to
enhance the regular operations.

Once again, Deltona had one of the lowest
crime rates in the State of Florida for
communities with a population over 60,000.
Even with that impressive ranking, we are
committed o remain aggressive in dealing
with crime in a proactive way and offering
varied tools to our officers to accomplish
those ends.

RECREATION

The City’s Parks & Recreation Department
operates  fifteen  neighborhood  and
community parks, providing a variety of
recreation facilities for all ages. The Dewey
O. Boster Sports Complex is a 54 acre site
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that was completed during the last fiscal
year. Other amenities that were completed
include; football bleachers, two playgrounds
with shade structures, a stage, two pavilions
and a nature trail. The Public Works
Department and the rest of the Parks
personnel did an outstanding job finishing
the parking area by planting trees, painting
and repairing fences, etc. A concession
stand will open in the Fall and will be
operated by an outside vendor.

Two new Parks that have received County
of Volusia’s ECHO Grant Program funding
will be developed in the upcoming year.
Whipple Nature Park is a new park
development that will include a nature trail,
a playground, restrooms, picnic facilities,
landscaping improvements, a buiterfly
garden, and a parking lot. Grant funds of
$140,500 will help make this park a reality.
Total project costs are estimated at
$290,500. By popular demand, the City of
Deltona has committed $250,000 to the
creation of the Neighborhood Dog Park.
This commitment was greatly enhanced
when the City was awarded grant funds of
$204,000 from the ECHO Grant Program
for the provision of this park. This park will
be unique since it will serve as a “canine”
park on one side and a “people” park on the
other side at this park location.

Park improvements have significantly
enhanced our natural environment in our
City.

RIVERS AND LAKES

The City includes more than 100 lakes,
totaling over eight square miles. One of the
unique features of the lakes of Deltona is
that the lake levels have a tendency to be
erratic. Information compiled by the St.
Johns River Water Management District,
from 1991 to early March 1997, shows that
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GENERAL INFORMATION - Continued

some of the lake elevations have changed by
as much as eight feet. In the six years of
review, some of the lakes had high and low
elevation differences of more than ten feet.

The City’s completion of the Lake Doyle-
Lake Bethel Interconnect and other
Stormwater Projects has  significantly
improved the City’s ability to manage
seasonal fluctuations in water levels and
control the wide-spread flooding that has
occurred within the City in past years.

ECONOMIC ENVIRONMENT

The City currently enjoys a favorable
economic environment and local indicators
point to continued stability. The City’s
economic outlook is largely impacted by the
state and regional economy with a great deal
of reliance placed on surrounding
communities for work, shopping, and
entertainment. Area employment consists
predominately of service related activities,
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retail trade, manufacturing, government and
construction, The regional economy has
flourished and with it the City has
experienced high levels of building activity
and increased population growth. The City’s
land use is almost entirely residential and
over two-thirds are built out. New
construction of single-family residential
housing has averaged 700 homes annually
over the last three years, accompanied by a
23% increase in population since 1995. The
City is faced with the need to accommodate
growth, as well as establish the means
necessary to manage it.

While residents enjoy the quiet subutban
lifestyle of this community and public
sentiment is to maintain and preserve ifs
residential character, the City’s largely
residential make-up and continued growth
presents a significant challenge for the City
government, with respect to all aspects of
service delivery and diversity in the
upcoming years.
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LOCATION MAP
[acksonville
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1@&[ The City of Deltona is approximately 46

square miles in size and is located in the
southwest corner of Volusia County along
the Interstate 4 corridor. The cily is
approximately 25 miles northeast of
Orlando and approximately 25 miles
southwest of Daytona Beach.
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POPULATION - 2000
As of April 1, 2003

HOUSEHOLDS

Total households

Family households (families)
With own children under 18 years
Married-couple family

With own children under 18 years
Female householder

With own children under 18 years
Non-family households
Householder living alone
Householder 65 years and over
Households with dwellers age 18 or less
Households with dwellers age 65+

AGE

Under 5 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 59 years
60 to 64 years
65 to 74 years
75 to 84 years
85 years and over

SEX
Male
Female

RACE

One race

White

Black or African American
American Indian & Alaskan
Native

Asian

Hispanic or Latino (of any race)
Native Hawaiian & Pacific
Islander

Some other race

Two or more races

City of Deltona, Florida

HOUSING VALUE Specified owner-occupied units

Less than $50,000
$50,000 to $99,999
$100,000 to $149,999
$150,000 to $199,999
$200,000 to $299,999
$300,000 to $499,999
$500,000 to $999,999
$1,000,000 or more

04/05 Annual Budget

DEMOGRAPHICS
69,543 100.0 AREA
76,332
HOUSING UNITS
Owner-occupied housing units
24,896 100.0 Renter-occupied housing units
19513 78.4
9,200 37.0 HOUSEHOLD INCOME
15,319 61.5 Less than $10,000
6,718 27.0 $10,000 to $14,999
3,089 12.4 $15,000 to $24,999
1,878 7.5 .$25,000 to $34,999
5,383 21.6 $35,000 to $49,999
4,106 16.5 $50,000 to $74,999
1,939 7.8 $75,000 to $99,999
10,174 40.9 $100,000 to $149,999
7,144 28.7 $150,000 to $199,999
$200,000 or more
Median household income (dollars)
4,291 6.2
5,247 7.5 OCCUPATION
5,921 8.5 Management, professional
5,124 74 Service occupations
3,455 5.0 Sales and office occupations
8,335 12.0 Farming, fishing, & forestry
11,881 17.1 Construction, extraction, maint,
9,008 13.0 Production, transportation, &
3,107 4.5 moving materials
2,758 4.0
5,062 8.1 VEHICLES / HOUSEHOLD
3,842 55 None
912 13 1
1
3 or more
33,760 48.5
35,783 51.5 SCHOOL YEARS COMPLETED
Papulation 25 years and over
Less than 9% grade
67,892 97.6 9% to 12™ grade, no diploma
58,659 84.3 High school graduate or GED
4,848 7.0 Some college, no degree
245 0.4 Associate’s degree
Bachelor’s degree
650 0.9 Graduate or professional degree
12,747 18.3 Percent high school graduate or
36 0.1 higher
Percent bachelor's degree or higher
3,454 5.0
1,651 24 AGE OF HOUSING
1939 or earlier
1940 to 1959
1,375 6.0 1960 to 1969
14,890 711 1976 10 1979
3,850 18.4 1980 to 1989
549 2.6 1990 to 1994
218 1.0 1995 to 1998
26 0.1 1999 to March 2000
17 0.1
17 0.1 (X} =Not Applicable

46

26,417
21,680
3,216

1,233
1,290
3,767
4,132
5,575
5,717
1,976
567
167
142
39,736

8,355
5,018
9,771

30
4,340

3,882

217
8,404
11,165
4,420

45,776
1,986
6,027

16,145

11,816
3,674
4,400
1,728

X)

X)

80
262
1,990
4,380
12,308
4,151
2,574
802

$q. miles

100.0
87.1
12.9

5.0
52
14,9
16.6
224
23.0
7.9
3.9
0.7
0.6

X

20.6
16.0
311

0.1
13.8
12.4

37
33.7
44.8
17.7

100.0
4.3
13.2
353
25.8
8.0
9.6
3.6
82.5

13.4

03
1.0
7.5
16.5
46.4
15.6
9.7
3.0

information taken from 2000 Census of

Population & Housing Summary Report



City of Deltona, Florida

EXISTING POPULATION DISTRIBUTION

Deltona Volusia County Florida
Number Percent Number Percent Number Percent
All Persons 69,543 100 443,343 100.0 | 15,982,378 100
Under 5 years 4,291 6.2 21,657 4.9 945,823 59
5to 9 years 5,247 7.5 25,008 57 1,031,718 6.5
10 to 14 years 5,921 8.5 27,076 6.1 1,057,024 6.6
15 to 19 years 5,124 7.4 27,602 6.2 1,014,067 6.3
20 to 24 years 3,455 5.0 24,727 5.6 028,310 5.8
25 to 34 years 8,335 12.0 48,244 10.9 2,084,100 13.0
35 to 44 years 11,881 17.1 63,851 14.4 2,485,247 15,5
45 {0 54 years 9,008 13.0 59,117 133 2,069,479 12,9
55 to 59 years 3,107 4.5 24,566 5.5 821,517 5.1
60 to 64 years 2,758 4.0 23,624 53 737,496 4.6
65 to 74 years 5,662 8.1 50,017 11.3 1,452,176 9.1
75 to 84 years 3,842 5.5 36,477 8.2 1,024,134 6.4
85 years and over 912 1.3 11,317 2.6 331,287 2.1

EXiSTING POPULATION: RACE AND ETHNICITY

Deltona Volusia County Flovida
Number Percent Number Percent Number Percent
One race 67,892 97.6 436,996 98.6 | 15,606,063 97.6
White 58,659 84.3 381,760 86.1 12,465,029 78.0
Black or African American 4,848 7.0 41,198 9.3 2,335,505 i4.6
Am, Indian &Alaska Native 245 0.4 1,373 0.3 53,541 0.3
Agian 650 0.9 4,430 L0 266,256 1.7
Asian Indian 149 0.2 1,345 0.3 70,740 0.4
Chinese 36 0.1 682 0.2 46,368 0.3
Filipino 149 0.2 798 0.2 54,310 0.3
Japanese 26 0.0 256 0.1 10,897 0.1
Korean 40 0.1 445 0.1 19,139 0.1
Vietnamese 38 0.1 329 0.1 33,190 0.2
Other Asian 162 0.2 575 0.1 31,612 0.2
Native Hawaiian & Pacific 16 0.1 164 0.0 8,625 0.1
Islander
Native Hawaiian 5 0.0 49 0.0 2,131 0.0
. Guamanian or Chamorro 5 0.0 30 0.0 2,319 0.0
Samoan 5 0.0 26 0.0 1,232 0.0
Other Pacific Tslander 2 21 0.0 59 0.0 2,943 0.0
Some other race 3,454 5.0 8,071 1.8 477,107 3.0
Two or more races 1,651 2.4 6,347 14 376,315 2.4
Race alone with one or more races
White 60,029 86.3 387,116 8731 12,734,292 79.7
Black or African American 5,345 7.7 43,010 9.7 2,471,730 15.5
Aumerican Indian and Alasks 633 0.9 3,358 08| 117,880 0.7
ative
Asian 869 1.2 5,582 1.3 333,013 2.1
Nat§ve Hawaiian and Other 79 o1 420 0.1 23,998 0.2
Pacific Islander
Some other race 4,351 6.3 10,606 2.4 697,074 4.4

Information from 2000 U.S. Census (X)= Not applicable; 'Other Asian alone, or two or more Asian categories; ? Other Pacific
Islander alone, or two or more Native Hawaiian and Other Pacific Islander categories; ? In combination with one or more of the
other races listed, The six numbers may add to more than the fotal population and the six percentages may add to more than 100
percent because individvals may report more than one race.
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City of Deltona, Florida

HISPANIC OR LATINO RACE - TOTAL POPULATION

Hispanic or Latino Race
Total Population 09,543 100.0 443,343 100,0 | 15,982,378 100.0
Hispanic or Latino {(of any race) 12,747 18.3 29,111 6.0 2,682,715 16.8
Mexican 546 0.8 7,733 1.7 363,925 2.3
Puerto Rican 9,136 131 13,546 31 482,027 3.0
Cuban 543 0.8 1,570 0.4 833,120 5.2
Other Hispanic or Latino 2,522 3.6 6,262 1.4 1,003,643 6.3
Not Hispanic or Latino 56,796 81.7 414,232 93.4 | 13,299,663 83.2
White alone 50,540 72.7 363,045 81.9| 10,458,509 65.4
Information from 2000 U.S, Census of Population and Housing
EXISTING POPULATION: EDUCATIONAL ATTAINMENT
Deltona Volusia County Florida
All Persons 25 years and over 45,776 Percent 317,225 Percent 11,024,645 Percent
Less than 9th grade 1,986 43 15,226 4.8 739,222 6.7
9th to 12th grade, no
diploma 6,027 13,2 41,756 13.2 1,480,726 134
High schaol graduate 16,145 3531 102,353 323 | 3,165,748 287
(includes equivalency)
Some college, no degree 11,816 25.8 76,948 24.3 2,403,135 21.8
Associate degree 3,674 8.0 24,981 7.9 773,486 7.0
Bachelor's degree 4,400 2.6 36,646 11.6 1,573,121 14.3
Graduafe or professional 1,728 3.8 19,315 6.1] 889,207 8.1
degree
ig;:?t high school graduate or x) 82.5 X) 82.0 X) 79.9
Percent bachelor's degree or
| higher 0 134 X) 17.6 (X) 22.3
Information from 2000 U.S. Census of Population and Housing
EXISTING POPULATION: INCOME BY HOUSEHOLDS IN 1999
Deltona Volusia County Florida
Number Percent Number Percent Number Percent
Less than $10,000 1,233 5.0 17,264 9.3 606,995 9.6
$10,000 to $14,999 1,290 5.2 14,126 7.6 427,050 6.7
$15,000 to $24,999 3,707 14.9 31,063 16.8 918,455 14,5
$25,000 to $34,999 4,132 16.6 29,289 15.9 901,454 14.2
$35,000 to $49,999 5,575 224 33,808 18.3 1,103,554 17.4
$50,000 to $74,999 5,717 23.0 32,932 17.8 1,170,569 18.5
$75,000 to $99,999 1,976 7.9 13,165 7.1 552,379 8.7
$100,000 to $149,999 967 39 8,135 4.4 398,860 6.3
$150,000 to $199,999 167 0.7 2,417 1.3 114,432 1.8
$200,000 or more 142 0.6 2,522 1.4 147,373 23
Median household income 339,736 (X) $35,219 X $38,819 (X)
Information from 2000 U.S. Census of Population and Housing
EXISTING HOUSEHOLDS: NUMBER AND AVERAGE SIZE
Deltona Volusia County Florida
Number of Housing Units 24,896 184,723 6,337,929
Average Size 3.10 2.32 2.46
Information from 2000 U.S. Census of Population and Housing
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City of Deltona, Florida

EXISTING HOUSEHOLDS BY TYPE

Deltona Volusia County Florida
Number Percent Number Percent Number Percent
Total households 24,896 100.0 184,723 100.0 6,337,929 100.0
Family housholds 19,513 78.4 120,064 65.0 | 4,210,760 66.4
{(families)
Fg“h own children under age 9,200 37.0 44,443 24.1| 1,779,586 28.1
Married-couple family 15,319 6l.5 93,161 50.4 3,192,266 50.4
‘1"8’““ own children under age 6,718 27.0 29,883 162 | 1,215,197 19.2
Female householder 3,089 124 20,098 10.9 759,000 12,0
1¥ith owin children under age 1,878 7.5 11,127 60| 437,680 6.9
Non-family houscholds 5,383 21.6 64,659 35.0 2,127,169 3306
Householder living alone 4,100 16.5 51,579 27.9 1,687,303 26.6
?\f’e‘:seh“de’ 65 ycars and 1,939 7.8 25,095 13.6 710,025 112
Information from 2000 U.8. Census of Population and Housing
PRINCIPAL TAXPAYERS
FISCAL YEAR ENDED SEPTEMBER 30, 2003
Taxable Percentage of
Taxpayer Type of Business Assessed Total Taxable
Value Assessed Value
Florida Water Services Company Utility $23,506,936 1.4%
Florida Power Corporation Utility $17,069,049 1.0%
Florida Power & Light Company Utility $9,403,578 0.6%
BeliSouth Telecommunication, Inc. Utility $10,821,179 0.7%
Publix Super Markets, Inc. Supermarket $8,199,584 0.5%
Sprint Florida, Inc. Utility $6,753,412 0.4%
Time Warner Entertainment Utility $8,457,297 0.5%
Deltona Associations LTD Property Management $4,763,945 0.3%
Tiger Partner LLC Hospitality $4,364,307 0.3%
Albertsons, Inc. Supermarket $4,318,941 0.3%
All Other $1,533,019.772 94.6%
Total $1,630,738,000 100.0%
Source: County of Volusia Property Appraiser
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City of Deltona, Florida

MISCELLANEOUS STATISTICS

General City Information

DAtE OFf INCOMPOIAION. .vvusvereisserensesreransisssssmsssesssisssssssssssasassrsssssssssissssssarssssssssssssisissnsssssssrssassssassssnssansnsnss DECEMbEr 31, 1995
FOrM OF GOVEITHNIENE v1vviviievesrereeesseeesesiestsstssecssanssisssanssssssssss shssmonsoss soarereshsnisssssant s ainasesoasasansasansass Commission — City Manager
ATCH A1 SQUATE TNELBS 11 cvevevrsssereenrnrreeersmremeneesistisasasss s bbb b8 as8 50 e R o1 e b saeeasas e b O L P4 14RO BERE T EE LR AR RO A s e e s b ba b 1Y
INUIBEE OF PAVEA SIEELIS ..vvververrserrrmronsmreeersiersesest bbb bt ba s sasasase a1 e T s s bara e Re s s s ae e 144844 HE LR 1SR SRR SR bbbt ,
Miles OF MIAINIATNEA SHEELS..cicterrivecerserrrerneerree s resseterbe st et stsababpssibs e e SR s sa b sEsr s s s sE e e E LR LR E LS Ab SR I RS R TSR E O b a0 n b h Rt DA 1R 423.54
DIEVEIOPEA 1015111 1seversesenrsrniiuisisssssisissssesissses b sss bbb rares bbb 1RV bR RS LA RS RAR SR BRSSO RS Rt ,
Platted single-family Tesidential 1otS ..o s e bbb s 37,000

Fire Protection

Number of stations ...
Number of Flreﬁghters and Ofﬁcers .........................................................................................................................................
Number of calls (Alarms) ANSWETEA .....cuuuereieeriersressiessisesssrsasstsiossirsassssssnsissssssssssss st sssas st esrss st ssssasssnsssses 15400
Number of INSPECtions CONAUTIRA ....vciiiiiiiiiiimii s e o84 11 RS e s s e a s eme LR 00 1Y )

Law Enforcement Protection (Contracted services through County of Volusia Sheriff’s Office)
INUIIDEE OF SALIONS 11t irereesrererniisirnesiiireststssssaieresevarasesssrryisssasstessasssssass sesE 1S e AL PP AR L1080 AR BB RS SRSE S E R Enba b e b s b s T n e b e bR sa S 4 AR e S b s
NUMDBEE O SWOITL OFFICEIS 11vvveresiiiriraiiirisiesssaereisrmiererssoresssssisistssssssasese st aestrere 1040 A R RS SR oS s En bR E e b b d e E A b e e et s e sh B e SH TS

Parks and Recreation

NUMBET Of COMUMUNILY PATKS .10iv1iirnicreriiinssniicsinseeiicims st sass st bssa st st s e sas b b0 s st s s ss s AL SR O RS saeseRss
Number of NeighborN0oad PATKs... et raisssssssebssssssssssasssisssissssssssas st rseste it bestss s s smassrssssassrasass 7
Number of Urban Open Spaces ...................................................................................................................................................
Number of Tot Lots... .1
Developed Park Area ...................................................................................... e erererrennebheaRY e YR e e Re s bR oA R R e san e 202 Acres
UNAEVEIOPEA PAIK A0 0.0 eeeseesreeereersennirensitisttissssiisssssssssis bbb sassasasssdse s b s bt e 4018 E RS SR eS0T s e s e B e SRR s S e b 262 Acres
BaSEDAlT FHELAS 111 1reeeiiereecersissesreseiesesrsrenessisbessbes s ssberbssbersnssssbssts shsasssbenessessessssssssbebebt b osbissassrTIEIobssanssssenesarseatsassvanernsat bl eaEareIbes 12
BBASKEIDAIL COUTES 110vverrvreesersressesresisnessensisessestssirssassssenvasssssasarsssesvesas tieieessss seess shs 1EsRmsrEsESRRLPHIRIRTFHY VA0 abe b e aas b e e e aba e sesan s mar s e s s aTon AR b0D
FOOTDALL FIEIAS.c.u0etveverrersereeeseesnsstasessessatsresssssessessesssrasereranesssatorsssbssnsstessessentasssnss ssssssstssscaneatssshsshisboissessssnensestintases 1aneternsmrsennsiartses 1
MUIt-PUIPOSE TIELAS 1.vsrerrserererneriimiiescritiessess s bbb e b s et 14 BB S b s bbb sa b e s st
PIAYEEOUNAS c.vvveecucrsiseesassrorsssossosssisiinsatiaisssesessissessesssasasere s bes s s a0 040 4P4 4R 00 E 1L SR E S SR E S bR AR E P4 E AR ORI RV AR e e b e
RACGUELDAIT COUTES 11vvurverereresesracrinesnaesinassisssstrsistas e et ts st s b4 b4 bR AR 4400 E 4RO RR LR R LSRR s st
SHULFIEDOAA COULS 1.veveresereeserenessessesessssssesssnssssesssasesteestsstsssssss essesssssssssntatasssssnsssosassssssaserenssstietsisrstontasimsmtisssasesesetsrsanasasnntsnrss 32
Soccer fields....oceiiivicniiiennns A IeSheY SR eaRA YRS e R LA e san e e E e e YR s e sRe SR A ST SRR RS SE R SRS RE RN R R 0t
Tennis CoOUrts ,v.oveviimereaininieisinrnin
Volleyball courts ........ccooieiinean
Public Schools

INUMbEr OF BISMENIArY SCROO0IS. c..cuciimciiiensiiissinis it esss s s e b s eSS B SRR R 1000
INUMBET OF MIAA1E SCRO0IS 1rvviersericreeiissossissererssesussersarsrrsssisssbstsies sesssssessessssbesatanseneensrsnbs ebe1s 1 4bsP R TLEES AT T EPRo LI T E RS RSEE SR LA AT 0108 3
Number of High SChools .. OO PO 2

Sewage System

Miles of sanitary SEWers o insenen
IVIT1ES OF SEOTIIL SEWETS 1vrvrreererisienssiiseniseserstrasentrssiaresesesass 1remsrsssasasseststssssessesessaeseseserarsiesssbasersssbsssasatasaterssasassrssasensessios sbabaILIRL LS
Number of treatment plants..................
NUMDET Of SETVICE COMMNECTIONS 1eerarirreerireisivessrsissroresrmnrersismsmmeesiesissssssssrsssismssssssstrssstsiasssssssasssassssssnssssasessserssnsnssnsisssssassssssrs Oy
Daily average treatment in gallons
Maximum daily capacity of treatment plant in gallons crreans

Water System

IVIELES OF WALST INAING ..isveeesasesasrestresiesairerstsssrsrerespresesesescsssssessnesesesessresniEsearssssarsssbe bobs s 1V IR TR IR R bR bR e e Rt s e s e nessemnas s bhe s b bab b s bt 00
Numiber of services connections (as 0f 9730/03) v 33,450
NUTNDET OF fI16 BYAEANTS covevuircrirnicisirie it b st st sa b e s b1 se e a R TR e 00000
Daily average consumption in BAlloNS ... s st
Maximum daily capacity of plant in allons ... s 2.0 Mg
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Citizens of Deltona

John Masiarczyk, Mayor

Elected Officials

William $. Harvey, Vice-Mayor, Dist. 4

Lucitte Wheatley, Dist. 1
Michele McFall, Dist. 3
Douglas 8, Hom, Dist. 6

David Santiago, Dist. 2
Diane Obremski, Dist. 5
Telephone (386) 561-2100

Various Appointed
Boards & Committees

City Manager's Office
Fritz Behring, City Manager
(386) 561-2100, Ext. 3106

City Attorney
L. Roland Blossom
{386) 561-2100, Ext, 3107

City Clerk’s Office
Faith G, Miller, MMC
(386) 561-2100, Ext. 3110

Finance & Internal Services
Susan O’Leary, CPA
{386) 561-2100, Bxt. 3125
Fiscal Services Network Services

Human Resources
Clyde Perry
(386) 561-2100, Ext. 3125

Enforcement Services
Dale Baker
(386) 561-2100, Ext, 3232
BEnforcement Services  Solid Waste

Development Services
Robert Nix, AICP
(386) 561-2100, Ext. 3201

Law Enforcement
Contractual
(386) 860-7030 Non-Emergency Line

Construction Services
Cyrus Butts
(386) 561-2100, Ext. 3218

Fire / Rescue Department
_ Frank Bnnist
(386) 575-0309
Administration Operations
Communications

Engineering Services
Contractual

Parks & Recreation
Chris A, Wilsman, PPRP
(407) 302-5205

Public Works
Glenn Kerns
(386) 561-2100
Field Operations Traffic Operations
Racilities & Fleet Maint. _ Stormwater

04/05 Annual Budget
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Deltona Water
Dave Denny
(386) 561-2222




City of Deltona, Florida

COMMISSION DISTRICT MAP

LESEND

GITYCF DELTORA
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PREPARED BY AS OF MAY 24, 2002

CEFY,.OF DEVELCFHENYSERVICES

BISTRICT 1 j TITY BOUNDARY
DISTRICT 2
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DISTRIGT 4
DISTRICTS
DISTRICTS
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BUDGET SUMMARY - FULL TIME EQUIVALENT HISTORICAL STAFFING SUMMARY

GENERAL FUND:
City Commission
City Manager

City Clerk

Finance & Infernal Services
Fiscal Services
Network Services

Human Resources
City Attorney
Development Services
Construction Services
Enforcement Services

Fire/Rescue
Administration
Operations
Communications

Pubite Works
Bngineering
Traffic Operations
Field Operations
Facilitics & Fleet Maintenance

Parks & Recreation
TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS:

Stormwater Fund
Solid Waste Fund

TOTAL SPECIAL REVENUE FUNDS

ENTERPRISE FUND:

Water/Sewer Utility Fund

TOTAL ENTERPRISE FUND

TOTAL ALL FUNDS

04/05 Annual Budget

City of Deltona, Florida

FY02 FY03 FY04 Change FY05
1.0 Lo 1.0 0.0 )
3.0 3.0 3.0 0.0 3.0
4.0 4.0 5.5 0.5 6.0
7.0 12.0 14.5 (3.5) 110
1.0 2.0 3.0 0.0 3.0
8.0 14.0 17.5 (2.5) 14.0
2.0 3.0 45 (0.5) 4.0
1O 3.0 5.0 1.0 6.0
9.0 1.0 14.0 4.0 18.0
110 15.0 18.0 3.0 21.0
(1.0 110 11.0 0.0 11.0
8.0 8.0 10.0 0.5 10.5
45.0 51.0 51.0 3.0 54,0
8.5 8.5 9.0 0.0 9.0
61.5 67.5 70.0 3.5 73.5
4.0 6.0 0.0 0.0 0.0
0.0 0.0 0.0 6.0 6.0
21.0 19.0 19.0 (6.0) 13.0
3.0 4.0 6.0 5.5 (L5
28.0 29.0 25.0 5.5 30.5
20.0 25.0 28.0 0.0 28.0

159.5 186.5 202.5 13.5 216.0
14,0 18.0 26.0 (3.0) 23.0
1.0 1.0 1.0 0.0 1.0
15.0 19.0 27.0 (3.0) 24.0
0.0 0.0 455 8.0 53.5
0.0 0.0 45.5 8.0 53.5

174.5 205.5 275.0 18.5 293.5
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City of Deltona, Florida

BUDGET SUMMARY - STAFFING CHANGES

Number of Postions (full & part-time) by Department Budgeted
FY04 Change FY05 Full-time Lquivalents
FT PT Total FT PT ‘Fotal FT PT  Total FY04 Change FY{05

GENERAL FUND
City Commission 1.0 00 1.0 0.0 090 0.0 1.0 0.0 1.0 1.0 0.0 1.0
City Manager 3.0 00 3.0 0.0 d.O 0.0 3.0 0.0 3.0 3.0 0.0 3.0
City Clerk 50 10 6.0 00 1.0 1.0 5.0 2.0 7.0 5.5 0.5 6.0
Finance & Internal Services
Fiscal Services 140 1.0 15.0 3.0 1.0 @0 11.0 0.0 11.0 14.5 35 110
Network Services 30 00 3.0 0.0 0.0 0.0 3.0 0.0 3.0 30 0.0 3.0
170 1.0 18.0 (3.0) (L) 4.0 14.0 0.0 14.0 17.5 (3.5) 14.0
Human Resources 3.0 3.0 6.0 .0 (3.0 0 4.0 0.0 4.0 4.5 {0.5) 4.0
City Attorney 50 00 50 1.0 0.0 1.0 6.0 0.0 6.0 5.0 1.0 6.0
Development Services 1406 00 14.0 40 0.0 4.0 180 0.0 18.0 14.0 4.0 18.0
Construction Services 18.0 0.0 18.0 3.0 00 3.0 21.0 0.0 21.0 18.0 10 21.0
Enforcement Services 110 0.0 11.0 0.0 00 0.0 11.0 0.0 11.0 11.0 0.0 11.0
Fire/Rescue
Administration 16.0 0.0 10.0 00 1.9 1.0 10.0 1.0 11.0 10.0 0.5 10.5
Operations 51,0 00 510 30 00 3.0 540 00 540 51.0 3.0 540
Communications 9.0 0.0 9.0 0.0 0.0 0.0 9.0 0.0 9.0 9.0 0.0 9.0
700 00 700 3.0 1.0 4.0 73.0 1.0 74.0 70.0 35 73.5
Public Works
Engineering 00 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Traffic 0.0 00 0.0 60 0.0 6.0 6.0 0.0 6.0 0.0 6.0 0.0
Field Operations 19.0 00 19.0 60y 00 (6.0} 13.0 0.0 13.0 19.0 {6.0) 13.0
Facilities & Fleet Maintenance 6.0 00 6.0 50 1.0 6.0 11.0 1.0 12.0 6.0 5.5 11.5
250 00 250 50 1.0 6.0 30.0 1.0 31.0 250 5.5 30.5
Parks & Recreation 22,0 12.0 34.0 20 (4.0 (2.0 24.0 8.0 32.0 28.0 0.0 28.0
SPECIAL REVENUE FUNDS
Stormwater Fund 260 00 26.0 3.00) 60 (3.0} 23.0 0.0 23.0 26.0 (3.0 230
Solid Waste Fund 1.0 0.0 LG 00 G0 0.0 .0 0.0 1.0 1.0 0.0 1.0
ENTERPRISE FUNDS
Water
Water 45.0 1.0 46.0 0.0 0.0 0.0 53.0 1.0 54.0 45.5 8.0 535

Total City Staff _ 266.,0 18.0 284.0 13.0 (5.0) 8.0 287.0 13.0 300.0 2750 185 2935
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City of Deltona, Florida

VISION 2005
VISION STATEMENT 2.

We, the City of Deltona, will meet our community’s
needs through the efficient and professional
delivery of quality services, with pride and
integrity, in an open, honest spirit of teamwork,
respecting the self-worth of the individual and the
environment.

VISION ELEMENTS

Community

Quality of Life 4,
Infrastructure

Intergovernmental Relations

Citizen Participation

VISION INTENT STATEMENTS

1. Community 5.
a. Identify City core areas
b. Annexation
¢. Revenue enhancement (diverse tax base,
impact fees) |
d. Adequate fiscal spending policies

Quality of Life

a. Control residential growth

b. Code enforcement — rental standards, state
legislation

¢. Needed services for all

d, Water issues (conservation, quality, services)

e. BEnvironmental concerns (scrub jay habitat)

Infrastructure
a. Roads, sidewalks, parks, sewers
b. Technology

Inter-governmental Relations

a. Mutual vision — Cities/County

b. Urban vs. rural

¢. Water Authority of Volusia

d. Increased legislative participation —
legislative agenda (code enforcement)

Citizen Participation

a. Communication with citizens

b. Broadcast Commission Meetings
¢. Ombudsman
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From left to right; Commissioners David Santiago and Lucille Wheatley, Vice Mayoi‘ William Harvey,
Mayor John Masiarczyk, Commissioners Diane Obremski, Michele McFall, and Doug Horn.




City of Deltona, Florida

CROSS-REFERENCE BETWEEN VISION 2005
AND DEPARTMENTAL GOALS AND OBJECTIVES

Vision Elements Community Quality of Life | Infrastructure Inter- Citizen
governmental | Participation
Relations

ajIdentify City | a)Control a)Roads, a)Mutual vision |a)Communication

COI¢ areas residential sidewalks, ~ Cities/County | with citizens
growth parks, sewers

b)Annexation b)Code enforce- | b)Technology b)Urban vs. b) Broadcast
ment — rentat rural Commission
standards, State Meetings
legislation

Yision Infent c)Revenue ¢)Needed c)Water ¢)Ombudsman
Statements/Department | enhancement services for all
Goals {diverse tax

base, impact

fees)

d)Adequate d)Water issues d)increased

fiscal spending | (conservation, legislative

policies quality, participation —
services)
¢)Environmental
concerns (scrub
jay habitat)

City Manager
City Clerk

Construction Services

Development Services

Enforcement Services

Finance & Internal
Services

Tire Service

Human Resources

Parks & Recreation

Public Works

Water Utility

04/05 Annual Budget
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City of Deltona, Florida

BUDGET PROCESS

GENERAL DESCRIPTION

The ©budget is a document that
communicates to the citizens of the City, the
Mayor & City Commission’s vision and
priorities for the upcoming fiscal year.
Preparing the budget document is a major
effort that affects almost every City
employee. Once the budget document is
prepared and approved, much of the City’s
daily business is impacted by procedures
related to securing approvals, documenting
transactions and reporting on the results to
ensure compliance with the budget
documents used to demonstrate and carry
out the Commission’s plan. The following
is an outline of the budget process.

PREPARATION

In May, each department receives a budget
preparation package, which includes current
year budget and actual data. Each
department head then compiles budget
requests for the new fiscal year including
justifications.

The budget requests are given extensive
review and revised as necessary by the
City’s Management staff, Upon completion
of this review and matching with projected
available revenues, the budget is compiled
by the Finance & Internal Services
Department and presented to the City
Commission by the City Manager.

ADOPTION

Procedures and specific timetables for
adoption of the budget are mandated by
Florida State Statute and must be followed
explicitly. ~ The City must demonstrate
compliance with State requirements and
certify compliance to the State in the
specified manner.

The recommended budget is distributed to
04/05 Annual Budget
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the Mayor and City Commissioners in July.
Copies are then made available to the public
and press and summaries offered to all those
interested. A workshop meeting, also open
to the public, is conducted to review the
proposed budget’s content, The purpose of
the meeting is to establish a general
consensus on any changes desired to be
made and the establishment of a proposed
millage rate to be utilized by the County
Property Appraiser’s Office in the mailing
of the “Notice of Proposed Property Taxes”
to City property owners.

In September, two public hearings are held,
as required by Florida State Statute. At the
first hearing, the Mayor and City
Commissioners adopt a tentative millage
rate for property taxes and a tentative
budget.  Within 15 days, a half-page
advertisement summarizing the budget and
inviting the public to the final budget
hearing is publicized in a newspaper(s) of
general paid circulation in the County. At
the second hearing, the Mayor and City
Commissioners adopt the final millage rate
and budget.

AMENDMENTS AND TRANSFERS

The process of amending and modifying the
budget is specified in the City’s Charter.
The City Manager has authority to transfer
among line items within a department. City
Commission approval is required for all
budget amendments, which includes
transfers among departments, transfers
involving contingency, reserve allocations,
or increases in the total budget.

Adjustments recommended by the City
Manager throughout the fiscal year are
usually prompted by significant changes in
circumstances. These are documented and
explained, as they occur, to the City
Commission in an agenda item at a regularly
scheduled City Commission meeting,



City of Deltona, Florida

FY 04/05 BUDGET CALENDAR

Brdget Workbooks Disirbuted

April 21 — June 21, 2004

s Departments complete Budget Submittal Packages — review
meetings with the Finance Director will be on an as needed
basis

Finance Department completes preliminary budget work

May 10, 2004
(6:00 pm)

¢ Commission Budget Workshop
o Discussion of Commission Objectives
o Goal Setting

o_ Financial Overview

June 22— July 9, 2004

Compilation of Budget data by Finance Department
Budget review by City Manager
Budget revisions by Departments, as needed

Tuly 1, 2004

e Form DR;420 Certification of Taxable Vaiue recel\féd from ‘
the County Property Appraiser’s Office

July 10— 18, 2004

Preparation of Proposed Budget Document by Finance B
Department

July 23, 2004

) ?fopdééd Annual Budgét Documé.nt.distrxbuted to City
Commission _ I

July 20 - 29, 2004

. Preparatidn of Buéget Workshop materials by Finance
Depariment

July 30, 2004
(1:30 pm)

(4:30 pm — following
workshop)

¢ Budget Workshop
o Budget Overview, Presentation and Discussion
o Proposed Millage Rate Discussion
o Proposed Assessment Rate Discussion
e Special Meeting of the City Commission
o Tentative Proposed Millage Rate Resolution
o Preliminary Rate Resolutions for Special
Assessments
»  Stormwater Utility Assessment
»  Solid Waste Management Assessment
»  Streetlighting Districts’ Assessment

04/05 Annual Budget
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City of Deltona, Florida

FY 04/05 BUDGET CALENDAR - Continued

By August 4, 2004

Form DR-420, stating the City proposed millage rate, submitted to
the C P Appraiser’s Office

By August 9, 2004

¢ Assessment Notices Mailed and Published Notice Issued
(Must be mailed at least 20 days prior to Adoption of the

_Annual Rate Resolution)

By August 23, 2004

Notice of Proposed Property Taxes (TRIM Notice) mailed to

| residents by Cou

Property Appraiser’s Off

September 6, 2004
(7:00 p.m.)

¢ City Commission Meeting
o First Public Hearing: Adoption of Tentative Budget

& Millage Rate (Must be done between September
2" and 22™)

“September 7, 2004
(7:00 p.m.)

¢ City Commission Meeting
o First Public Hearing: Annual Rate Resolution on
Special Assessments '
»  Stormwater Utility Assessment
»  Solid Waste Management Assessment
v Streetlighting Districts’ Assessment

| Sepféinber 18, 2004 B

Publication of Budget in Newspaper _

September 20, 2004 T

¢ City Commission Meeting

o Second Public Hearing: Adoption of Final Budget
& Millage Rate

(Must be done 2 to 5 days after publication)

September 23, 2004

o Certified Copy of Resolution adopting Final Millage Rate
forwarded to County Property Appraiser’s Office

_(Must be done within 3 days of final hearing)

.Within 3 days of receipt T

e+ Form DR-422 completed and certified to the County

Property Appraiser’s Office

"By October 15, 2004

Certiﬁcaﬁon of Compliance Form DR-487 submitted to
Property Tax Administration Program, Department of
Revenue, State of Florida.

(Must be done within 30 days of final hearing)

04/05 Annual Budget
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CERTIFIED

City of Deltona, Florida

RESOLUTION NO. 2004-37
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
DELTONA, VOLUSIA COUNTY, FLORIDA; DETERMINING THE
AMOUNT AND FIXING THE RATE OF TAXATION AND MAKING THE
ANNUAL TAX LEVY FOR THE FISCAL YEAR 2004/2005 ON ALL

TAXABLE PROPERTY LOCATED WITHIN THE CITY OF DELTONA,
VOLUSIA COUNTY, FLORIDA; PROVIDING FORAN EFFECTIVE DATE,

m

WHEREAS, the Vc.;olusia County Property Appl.'aiser has certified the quantity of taxable
property within the City for Fiscal Year 2004/2005; and

WHEREAS, the City Manager has delivered his recommended budget for said year in
accordance with Section 7, Subsection (2)(b)(9) of the City Charter, and

WHEREAS, })y affirmative motion the City Commission of the City of Deltona adopted
Resolution No. 2004-32, which established a tentative millage rate of 4.198.

NOW, THEREFORE, BE IT MSQLWD BY THE CITY COMMISSION OF THE
CITY OF DELTONA, FLORIDA, as follows:

SECTION 1. The City Commission herei)y adopts and imposes a final millage rate of
4.198 for ad valorem taxation within the City of Deltona, Florida for the 2004/2005 fiscal year. This
final ad valorem tax shall be levied upon the 2004 Tax Assessment Roll for ad valorem tax on all
taxable property located within the City of Deltona and is to be used for the City’s fiscal yéar
beginning October 1, 2004 and ending September 30, 2005. The final millage rate reflects 3 7.38%
increase from the roliback rate of 3.90946.

SECTION 2. That this Resolution shall become effective immediately upon its adoption.
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City of Deltona, Florida

City of Deltona, Florida
Resolution No. 2004-37 -
Page 2 of 2

ADOPTED BY the City Commission of the City of Deitona, f

_Sa@--_, 2004,

Zh G. Miller, MMC, City C

Approved as to form & legality for use &
Reliance by the City of Deltona, Florida,

\(&—K

L. Roland Blossom, City Attorney

CERTIFI
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CERTIFIED

City of Deltona, Florida

RESOLUTION NO. 2004-38
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
DELTONA, VOLUSIA COUNTY, FLORIDA; ADOPTING THE FINAL
ANNUAL GENERAL FUND, SPECIAL REVENUE FUNDS, ENTERPRISE
FUND, AND OTHER FUND TYPES’ BUDGETS FOR THE FISCAL YEAR

BEGINNING OCTOBER 1, 2004, AND ENDING SEPTEMBER 30, 2005;
PROVIDING FOR AN EFFECTIVE DATE.

M

'WHEREAS, the City Manager of the City of Deltona, Florida, has prepared and submitted
to the City Commission of the City of Deltona, an estimate of revenues and recommended budgeted
expenditures for the City for the Fiscal Year beg:iﬁning October 1, 2004, and ending September 30,
2005, such estimates and recommendations having been made with particular application to the
various departments of the City; and |

WﬂEREAS, the City Charter requires that the City Commission of the City of Deltona
adopt its annual budget by resolution on or before the 30" day of September; and |

WHEREAS, the City Charter requires the adoption of the City’s budget prior to any

expenditure of City funds.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF DELTONA, FLORIDA, a5 follows:

SECTION 1. The City Commission hereby adopts the final General Fund, Special Revenue
Funds, Enterprise Fund, and Other Fund Types’ budgets, which are attaz_:hed hereto and by reference
made a part hereof, of the City of Deltona, Florida, for the fiscal year beginning October 1, 2004, and
ending September 30, 2005, said budgets showing combined sources and uses of $93,206,089.

SECTION 2. That this Resolution shall become effective immediately upon its adoption,
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City of Deltona, Florid.a

City of Deltona, Florida
Resolution No, 2004-38
Page 2 of 2

ADOPTED BY the City Commission of the City of Deltona, Fl thig OZ-G‘H" day

of __3-_#-—&_, 2004,

ATTEST:. .
Faith G. Miller, MMC, City leerk

n Approvcd_‘as to form & legality for use &
Reliance by the City of Deltona, Florida,

T (A | O

meme |, Roland Blossom, City Attorney

CERT

SRWB\N
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City of Deltona, Florida

BASIS OF ACCOUNTING

The modified accrual basis of accounting is
followed by the Governmental Funds.
Under the modified accrual basis of
accounting, revenues .are recorded when
susceptible to accrual, i.e., both measurable
and available. Available means collectable
within the current period or soon enough
thereafter to be used to pay liabilities of the
current period. Expenditures, other than
inferest on long-term debt, are recorded
when the liability is incurred, if measurable.

In applying the “susceptible to accrual”
concept to intergovernmental revenues, the
legal and contractual requirements of the
numerous individual programs are used as
guidance. There are, however, essentially
fwo types of these revenues. In one, monies
must be expended on the specific purpose or
project before any amounts will be paid to
the City; therefore, revenues are recognized
based on the expenditures recorded. In the
other, monies are virtually unrestricted as to
purpose of expenditures and are usually
revocable only for failure to comply with the

prescribed compliance requirements. These
resources are reflected as revenues at the
time of receipt, or earlier, if the susceptible
to accrual criteria are met.

Property taxes are recognized when
received. Licenses, permits, charges for
service, fines, forfeitures and ofher

miscellaneous revenues (except investment
earnings) are recorded as revenues when
received in cash since they cannot be
measured  until  actually  received.
Investment earnings are recorded as earned
since they are measurable and available,

The accrual basis of accounting is used for
Proprictary Funds. Under this method,
revenues are recorded when earned and
expenses are recorded at the time liabilities
are incurred. The government applies all
applicable FASB pronouncements in
accounting and reporting for its proprietary
operations.

BASIS OF BUDGETING

The City of Deltona budget is prepared on a
cashflow basis. Under cash basis, revenues
are recognized when received and
expenditures are recognized when paid.
Enterprise Funds are budgeted on a cash
basis with the exception that revenues are
recognized when billed. Debt service

04/05 Annual Budget
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appropriations and capital outlay expenses
are included, but not depreciation. In all
funds, encumbrances are freated as
expenditures for purposes of calculating the
balances carried forward by them. The
budget format is by line item.



Description

SOURCES

Taxes

Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines & Forfeits
Miscellaneous Revenue

Revenues

Transfers In

Fund Balance Carryforward

TOTAL SOURCES

USES

General Government
Public Safety
Physical Environment

Transportation
Economic Environment
Culture/Recreation

Debt Service
Capital Outlay

Appropriations
Transfers Out

Fund Balance

TOTAL USES

04/05 Annual Budget

City of Deltona, Florida

BUDGET SUMMARY - ALL FUNDS

Special Other
General Revenue Enterprise Fund

Fund Funds Fund Types Total
$ 16,520,000 - - - 16,520,000
2,160,000 - - . 2,160,000
6,508,800 3,060,263 - 345,000 9,914,063
151,000 - 11,505,000 - 11,656,000
155,000 - - - 155,000
783,400 6,840,504 1,593,876 20,000 9,237,780
26,278,200 9,900,767 13,098,876 365,000 49,642,843
- - - 4,093,000 4,093,000
7,728,781 7,291,976 20,334,069 4,115,420 39,470,246
$ 34,006,981 § 17,192,743 $ 33,432,945 8,573,420 93,206,089
$ 4,634,065 - . - 4,634,065
13,159,173 - - - 13,159,173
- 7,520,355 5,731,667 - 13,252,022
3,128,859 1,307,900 - - 4,436,759
- 620,000 - - 620,000
1,850,402 20,263 . - 2,116,601 3,987,266
- - 4,535,125 - 4,535,125
. - 7,566,500 4,396,750 11,963,250
22,772,499 9,468,518 17,833,292 6,513,351 56,587,660
3,128,000 965,000 - - 4,093,000
8,106,482 6,759,225 15,599,653 2,060,069 32,525,429
$ 34,006,981 §$ 17,192,743 § 33,432,945 § 8,573,420 $ 93,206,089
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City of Deltona, Florida

BUDGET SUMMARY - ALL FUNDS SOURCES
Excluding Interfund Transfers
$89,113,089
Licenses & Permits
Taxes 2.4%
18.5%

Intergovernmental
Revenue
11.1%

Charges for Services
13.1%

Fund Balance
Carryforward
44.3%

Fines & Forfeits
0.2%

Miscellaneous Revenue
10.4%

BUDGET SUMMARY - ALL FUNDS TOTAL USES
Excluding Interfund Transfers
$89,113,089

Public Safety
General Government 15%

5%

Physical Environment
15%

Transportation
5%

Economic Environmer

1%
Unappropriated /
Reserves .
Capital Qutlay .
37% 13% Debt Service Culture/Recreation

3% 4%
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City of Deltona, Florida
BUDGET SUMMARY - ALL FUNDS

Trend Analysis - Revenues By Source

Estimated Adjusted
Actual Actual Actual Budget Budget
Description FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
SOURCES
Taxes $ 13,711,160 $ 17,724,531 $ 17,584,797 $ 15,800,000 $ 16,520,000
Licenses & Permits 1,694,240 2,206,658 2,270,000 1,930,000 2,160,000
Infergovernmental Revenue 7,887,509 1473,575 7,914,624 10,180,000 9,914,063
Charges for Services 83,190 117,584 10,463,100 10,432,100 11,656,000
Fines & Forfeits 289,330 330,006 285,000 270,600 155,000
Miscellaneous Revenue 5,980,970 7,185,509 8,290,244 7,284,400 9,237,780
Revenues 29,646,399 35,037,863 46,807,765 45,896,500 49,642,843
Transfers In 2,728,000 10,725,000 5,911,000 5,911,000 4,093,000
Fund Balance Carryforward 18,075,878 20,251,508 38,860,908 29,730,000 39,470,246
TOTAL SOURCES $ 50,450,277 $ 66,014371 $ 91,579,673 $ 81.537,500 $ 93.206,089

, Budget FY04/05 Budget FY 04/05 Compared to FY 03/04

SOURCES Percent Budget Estimated
Taxes 33.3% 4.6% -6,1%
Licenses & Permits 4.4% 11.9% -4,8%
Intergovernmental Revenue 20.0% -2.6% 25.3%
Charges for Services 23.5% 11.7% 11.4%
Fines & Forfeits 0.3% -42.6% -45.6%
Miscellaneous Revenue 18.6% 26.8% 11.4%

Revenues 100.0% 8=.2‘% 6.1%

REVENUES BY SOURCE

TOTAL: $49,642,843

(Excluding Interfund Transfers) Taxes

Miscellaneous Revenue 13.3%

18.6%

Licenses & Permits
4.4%

Fines & Forfeits
0.3%

Intergovernmental

Charges for Services
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Description

USES

General Government
Public Safety

Physical Environment
Transportation
Economic Environment
Culture/Recreation

Debt Service
Capital Outlay

Appropriations
Transfers Out
Unappropriated / Reserves

TOTAL USES

USES

General Government
Public Safety

Physical Environment
Transportation
Economic Environment
Culture/Recreation

Debt Service
Capital Outlay

Appropriations

General Governnient

Capital Outlay
21%

Debt Service
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City of Deltona, Florida
BUDGET SUMMARY - ALL FUNDS

Trend Analysis - Expenditures By Function

Estimated Adjusted
Actual Actual Actual Budget Budget
FY 01/02 FY 02/03 FY 03/04 FY (3/04 FY 04/05

2,590,490 $ 3,174434 $ 4,117,000 $ 4,157,000 § 4,634,065

9,301,330 10,645,741 12,345,000 12,354,600 13,159,173
4,855,640 12,692,135 12,348,900 12,987,900 13,252,022
2,939,693 3,306,293 7,753,995 9,137,210 4,436,759
233,196 375,969 615,000 615,000 620,000
2,025,110 4,164,627 2,968,000 4,959,350 3,987,266

- - 4,070,531 4,070,531 4,535,125
5,525,310 1,347,251 1,980,000 1,881,000 11,963,250
27,470,769 35,706,450 46,198,426 50,162,591 56,587,660
2,728,000 10,725,000 5,911,000 5,911,000 4,093,000
20,251,508 19,583,281 39,470,247 25,463,909 32,525,429

$ 50,450,277 $ 66,014,731 $ 91,579,673 $§ 81,537,500 § 93,206,089

EXPENDITURES BY FUNCTION
TOTAL; $56,587,660
(Excluding Interfund Transfers)

8%

Culture/Recreation

7%

31

Public Safety

24%

Transportation
Economic Environment 8%
1%

Budget FY04/05 Budget FY 04/05 Compared to FY 03/04
Percent Budget Estimated
8.2% 11.5% 12.6%
23.3% 6.5% 6.6%
23.4% 2.0% 7.3%
7.8% -51.4% -42.8%
1.1% 0.8% 0.8%
7.0% -19.6% 34.3%
8.0% 11.4% 11.4%
21.1% 336.0% 504.2%
100.0% 12:8% 22.5%

Physical Envitonment

23%




City of Deltona, Florida

BUDGET SUMMARY - ALL FUNDS

Fund Balance Reconciliation

General Stormwater Solid Waste  Local Option  Fire/Rescue Park Grant
Fund Utility Management Gas Tax Impact Fees Impact Fees Fund
Actual As of 09/30/03  § 8,317,781 § 72,605 $ 559,643 § 6,489,384 § 289,463 $ 498,898 § -
Estimated Actuals FY(4:

Revenues 25,081,000 1,390,325 3,878,062 1,960,957 221,850 552,400 1,161,000
Expenditures {20,874,000) (3,135,000) (3,506,000) (4,774,095) (25,000) (1,161,000)
Transfers (4,796,000) 3,900,000 - - (260,000) (915,000) -

Net Change (589,000) 2,155,325 372,062 (2,813,138) (3,150) (362,600) -

Estimated As of 09/30/04 g 7,728,781 § 2,227,930 § 931,705 $ 3,676,246 § 286,313 $ 136,298 $ -
Budget FY04:

Revenues 26,278,200 2,139,754 3,776,000 1,960,000 252,000 522,500 1,140,263
Expenditures (22,772,499)  (3.353,414)  (3,666,941)  (1,210,000) . - (1,140,263)
Transfers (3,128,000) - - - (500,000) (465,000) -

Net Change 377,701 | (1,213,660) 109,059 750,000 (248,000) 57,500 -

Estimated As of 03/30/05 § 8106482 $ 1,014270 $ 1,040,764 § 4,426,246 $ 38313 § 193,798 § -

Fund Balance Reconciliation

Streetligthing Municipal Capital Park Water/Sewer  Water/Sewer Total
Districts Complex(s) Equipment Projects Utility Construction  Fund Balance
 Actual As of 09/30/03  § 16,134 $ 1,082,000 § 1,095000 § 1,440,000 § - 3 - $ 19,860,908
Estimated Actuals FY04;:
Revenues 100,250 10,600 43,000 777,420 11,631,500 46,807,764
Expenditures (82,900) (270,000) (620,000} (1,453,000) (9,997,431) (300,600)  (46,198,420)
Transfers - 200,000 896,000 915,000 1,500,000 17,500,000 19,000,000
Net Change 17,350 (60,000) 319,000 239,420 3,134,069 17,200,000 19,609,338

Esthnated As of 0%/30/04 g 33484 $ 1,022,000 $ 1,414,000 § 1,679,420 $ 3,134,069 § 17,200,000 5 39,470,246
Budget FY04: :

Revenues 110,250 10,000 5,000 350,000 13,098,876 - 49,642,843
Expenditures (97,900) (3,514,750) (882,000} (2,116,601)  (11,708,292) (6,125,000)  (56,587,660)
Transfers - 2,500,000 1,128,000 465,000 - - -
Net Change 12,350 (1,004,750) 251,000 (1,301,601) 1,390,584 {6,125,000) {6,944,817)

Estimated As of 09/30/05 g 45,834 § 17,250 $§ 1,665,000 § 377,819 § 4,524,653 § 11,075,000 § 32,525,429
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City of Deltona, Florida

FUND STRUCTURE

GENERAL DESCRIPTION

The City utilizes a fund structure as outlined
in the accounting regulations that govern
units of local government. A fund is a fiscal
and accounting entity with a self-balancing
set of accounts recording cash and other
financial resources, together with all related
liabilities and residual equifies or balances
and changes therein which are segregated
for the purpose of carrying on specific
activities or attaining certain objectives in
accordance with  special regulations,
restrictions or limitations, Funds are divided
info various types according to the legal
restrictions imposed upon them or the uses
to which the funds may be placed. The
following is the fund structure contained in
the budget.

GOVERNMENTAL FUNDS

Governmental funds are used to account for
the City’s general government activities.
Governmental fund types use the flow of
current financial resources measurement
focus and modified accrual basis of
accounting. Accordingly, the reported fund
balances provide an indicator of available,
spendable or appropriable resources but may
be reserved or designated for specific
PUrposes. Following are the City’s
governmental funds.

GENERAL FUND

The General Fund is the City’s primary
operating fund. This fund accounts for all
financial resources, except those required to
be accounted for in another fund.

SPECIAL REVENUE FUNDS

The Special Revenue Funds account for the
proceeds of specific revenue sources that are
legally restricted to expenditures for specific
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purposes, The following funds are included:
Stormwater Utility
Solid Waste Management
Local Option Gas Tax
Fire/Rescue Impact Fees
Park Impact Fees
Grant Funds
o Community Development Block
Grant (CDBG)
o State Housing Initiatives
Partnership Fund (SHIP)
o Streetlighting Districts

* & & & o »

CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for
financial resources to be used for the
acquisition or construction of capital
facilities and equipment. The following
funds are included:

e Municipal Complex(es) Fund

s Park Projects Fund

s Capital Equipment Fund

ENTERPRISE FUNDS

Enterprise Funds are used to account for
operations that are financed and operated in
a manner similar to private business
enterprises, where the intent of the
governing body is that the costs (expenses,
including depreciation) of providing goods
or services to the general public on a
continuing basis be financed or recovered
primarily through user charges.

The City’s Enterprise Fund is used to
account for the water/sewer utility. The
following funds are included:

o Water/Sewer Utility Operations

o Water/Sewer Utility Construction
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FUND STRUCTURE -Continued

DEPARTMENTS / DIVISIONS

The major City funds are budgeted and
managed as combinations or organizational
units known as Departments and Divisions.
Departments consist of one or more
Divisions and may include Divisions
accounted for in more than one fund.

ACCOUNTS

For managerial control purposes, budgeted
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expenditures of each Fund/Department/
Division are further accounted for with the
use of object codes (accounts). A list of
object codes and sub-accounts is provided in
the schedules section of this budget. The
object codes and sub-accounts included on
the listing used on each division summary of
the budget are used only to illustrate the
types of expenditures and facilitate reporting
requirements and do not represent legally
controlled budgetary accounts,
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CHANGE FROM PRIOR YEAR

The total FY 04/05 Budget for all city funds
is $93.2 million, an increase of $36.1 million
from FY 03/04 Budget. For the most part,
this increase is the resuit of the addition of
$33.4 million for the Enterprise Fund.

Excluding the Enterprise Fund, the total FY

04/05 Budget is $59.8 million, an increase
of $2.7 million from FY 03/04 Budget.
These increases are the result of many
different smaller factors too numerous to list
here. A detailed discussion of changes to
revenues and expenditures from prior year
budget is provided in the following sections.

PROPERTY TAXES

Ad valorem taxes (property taxes) comprise
an important source of revenue for the City
generating approximately 23% of City
revenues, excluding Enterprise Fund
revenues. Including Enterprise Fund
revenues, this percentage is approximately
17%. Revenues from property taxes are a
function of both the property tax rate and the
property’s taxable value. The City
Commission is empowered with establishing
the property tax rate on an annual basis. The
County Property Appraiser establishes the
value of property throughout the county.
The Property Appraiser has determined that
the taxable value of all property within the
City during the past year has increased by
approximately 7.38% in value.  New
construction and annexations have added
another $122.8 million to the tax role,
bringing the total taxable value to $2.069
billion.

The chart “Historical Comparison of
Taxable Property Value & Ad Valorem
Rates” summarizes the history of the City’s
taxable valuation of property and applicable
property tax rate. The net new value
represents the valuation added in that year
from new construction and is backed out of
the current valuation to demonstrate the
increase (decrease) in the valuation of
existing property from year fo year. The
data is based on the final actual tax roll,
except for fiscal year 04/05 which is based
on the preliminary tax roll since the final tax
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roll is not available until October.

The City has maintained its property tax rate
at 4.198 mills since its incorporation on
December 31, 1995. This year’s rolled-back
rate totaled 3.90946 mills. This is the rate
that would generate the same amount of
revenue dollars if assessed on the previous
year’s property (which excludes new
construction and annexations). The rolled-
back rate represents the theoretical rate at
which there is no tax increase per state law,
However, the effect on individual property
owners is dependent on the increase or
decrease in valuation of their specific
property.

The City has continued to provide for its
qualified senior residents the additional
$25,000 senior tax exemption; in addition to
the state mandated $25,000 homestead

exemption.
Historically, revenues actually received
from property taxes have totaled

approximately 96% of the actual levy. With
this in mind, property tax revenues at the
levied tax rate will generate approximately
$8.3 million for fiscal year 04/05. The chart
“Historical Comparison of Taxable Property
Value & Ad Valorem Rates” shows the
millage rates levied as compared to the
statutory rolled back rate for that year since
FY 98/99.
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OTHER REVENUE ISSUES
TAXES
Utility taxes and franchise fees generate The City has levied a public service tax on
approximately 22% of the City’s annual gross sales for applicable
revenues, excluding Enterprise  Fund telecommunications services. Effective
revenues. Including Enterprise Fund October 1, 2000, the levy for

revenues, this percentage drops to 16%.
This percentage has increased from 17% in
previous years with the enactment of the
City’s utility franchise ordinance (January
2002) covering electric services provided by
private companies within the City’s
jurisdictional boundaries. The City now
collects between $2.2 and $2.4 million
annually in electric franchise fee revenues.
Other franchise agreements cover cable
television, telecommunications and solid
waste services,

The City has levied a public service tax on
the purchase of electricity and metered or
bottled  gas (liquefied  petroleum,
manufactured and natural) at a rate of 10%
of gross sales. This general revenue source
has remained a steady source of income over
the past three years and accounts for
approximately $3 million annually.

telecommunication services was switched
from the statutory 10% option to the 7%
broad based option that covers wireless as
well as land line services. The switch
resulted in an overall increase of 57%, with
approximately 17% from growth and 40%
from the new tax on wireless services.
Effective October 1, 2001, the State of
Florida began direct collection and
remiftance of all telecommunication tax
revenue with the implementation of the
Communications Services Tax
Simplification Law. Under the new law, the
rate of taxation for all services
(telecommunications and cable) is a state
assigned conversion rate of 6.72% in the
first year (FY 01/02) and 6.22% thereafter
(beginning fiscal year 02/03). This general
revenue source now  accounts for
approximately $3.08 million annually.

LICENSES & PERMITS

The City collects permit and inspection fees
on all consfruction; planning fees for site
review and approvals; a sidewalk fee at the
option of the contractor or prospective
homeowner (fee versus the contractor
putting in a sidewalk for new residential
construction); and a fee for the issuance of
animal licenses. The City does not have an
occupational licensing program; however,
per state statute, the City receives a portion
of the revenue derived from the County’s
occupational licenses issued within the City.
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For FY 04/05, the City projects an increase
in license and permit revenue of
approximately 12% from prior year budget.
The increase is based on historical
experience and on expected continued
growth and development within the City.
However, the projected increase reflects
budget conservatism due to the possible
fluctuation in development from year to
year.
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OTHER REVENUE ISSUES — Continued

INTERGOVERNMENTAL REVENUE

Intergovernmental  revenues  represent
“shared revenues” from the Federal, State
and Local governments and account for 27%
of the City’s annual incoming revenues,
excluding Enterprise fund revenues and 20%
including  Enterprise  fund  revenues.
Intergovernmental revenues include state
revenue sharing, half-cent sales tax, local
option gas tax, grants and other
miscellaneous taxes and fees.  These
revenues have remained somewhat stable in
total over the previous three years with
fluctuations being brought about primarily
by grant revenues.

State revenue sharing is budgeted at $2.45
million for fiscal year 04/05, representing
about 7% of the City’s annual revenues,
excluding Enterprise Fund revenues and
about 5% including Enterprise Fund
revenues.  State revenue sharing was
significantly restructured during the 2000
legislative scssion to substitute sales tax
revenue for the two separate cigarette tax
distributions  previously  allocated to
municipalities. It has again been revisited in
the 2003 legislative session under HB 113-A
which effective July 1, 2004, changes the
percentage of state sales tax transferred info
the revenue Sharing Trust Fund for
municipalities from 1.0715% to 1.3409%.
The revision will effectively increase the
municipal state revenue sharing proceeds,
while reducing half-cent sales tax. The
budgeted revenue is reflective of these
revisions.  Approximately 36% of the
distribution is derived from municipal fuel
tax and must be utilized for transportation
related expenditures (i.e. Public Works). An
allocation formula, based on population, per
capita spending and assessed value serves as
the basis for the distribution of these
revenues to each municipality that meets the
eligibility requirements. ‘
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Half-cent sales tax collections are budgeted
at $4.04 million for FY 04/05 and account
for approximately 11% of the City’s annual
revenues  excluding Enterprise  Fund
revenues and 8% including Enterprise Fund
revenues. This program generates the
largest amount of revenue for Ilocal
governments among the state-shared
revenue sources authorized by the
legislature, The program distributes about
10% of the fotal sales tax proceeds to
counties and municipalities that meet the
eligibility requirements. Funds are
distributed within the county per an
allocation formula based on population, with
the county receiving an extra 2/3™ share of
incorporated arca population. As stated
previously, HB 113-A became law as
adopted by the 2003 legislature which,
effective July 1, 2004, will reduce the
percentage of state sales tax transferred into
the Local Governmental Half-cent Sales Tax
Clearing Trust fund from 9.653% to
8.814%, Additionally, the amount
transferred into the trust fund and distributed
pursuant to Florida Statute 218.65 will
increase from 0.065% to 0.095%. The
budgeted revenue is reflective of these
revisions.

Local option gas tax  represents
approximately 5% of the City’s budgeted
sources of funds excluding Enterprise Fund
revenues and 4% including Enterprise Fund
revenues. Local option gas tax revenues are
derived from the levy of a 6-cent tax on
every net gallon of motor and diesel fuel
sold and a 5-cent tax on every net gallon of
motor fuel sold within the county. The taxes
are distributed based on an interlocal
agreement with the county of Volusia. The
City has cstablished a special revenue fund
to account for the proceeds of local option
gas taxes budgeted at $1.92 million. The
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OTHER REVENUE ISSUES - Continued

fund clearly demonstrates the City’s
compliance with the state laws governing
the use of these taxes.

For FY 04/05, the City’s budget for
intergovernmental revenues is $9.9 million,
This represents a slight decrease of 2.6% of
budget from the previous year. The slight
decrecase is a result of grant revenue
fluctuations from year to year as well as the

combined changes in other
intergovernmental revenues. Local option
gas tax revenue decreased by 8.6% while
revenue derived from state revenue sharing
and half-cent sales tax has increased by
10.0% over previous year budget. The
City’s budget reflects approximately 96% of
the state’s estimates on these revenue
sources.

CHARGES FOR SERVICES

With the addition of the water/sewer utility,
this revenue source has seen the largest
growth and now accounts for a total of
23.5% of City revenues. The water/sewer
utility is accounted for in the Enterprise
Fund and Charges for Services for that fund

0.3% of this revenue source is from the
collection of park facility rental fees and
registration fees for the various recreation
programs offered and a contract for
fire/rescue dispatch services provided fo
neighboring Orange City that was enacted

are budgeted in FY 04/05 at $11.5 million or during fiscal year 02/03,
23.2% of City revenues. The remaining
FINES & FORFEITS

Fines & Forfeits are revenues generated
from traffic tickets, parking fines, code
violations and the like. As anticipated, the
revenues have decreased as a result of

successful calming measures and reflect a
budgeted decrease of $0.1 million for FY
04/05.

SPECIAL ASSESSMENTS

Special Assessments account for 16% of the
City’s incoming sources of revenues
excluding Enterprise Fund revenues and
12% including Enterprise Fund revenues,
This is an increase over prior year budget
and is a result of proposed increases in the
Stormwater and Solid Waste assessments.
These revenues are restricted to use for their
intended purpose (stormwater, solid waste
and streetlighting).

The city charges a stormwater utility
assessment on all assessed property located
within the City. The City has proposed a
rate increase for FY 04/05 to generate an
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additional $1 million annually for
stormwater operations & maintenance, The
current annual assessment rate is $30 per
ERU (equivalent residential unit) for all
developed parcels and $17 for undeveloped
parcels, which was budgeted for FY 03/04 to
generate $1.0 million annually. The cost fo
operate, maintain, and provide for renewal
& replacement of the current system is
estimated at approximately $3.0 — 3.5
million annually for at least the next five
years. The current assessment rate is
proposed to increase to $60 per ERU for all
developed parcels and $34 for undeveloped
parcels, The budget for FY 04/05 reflects
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OTHER REVENUE ISSUES - Continued

the proposed increase. If the stormwater
assessment is increased, it will be the first
increase since the City’s incorporation eight
years ago.

Additionally, the city charges all residential
properties $108 annually for solid waste
management services with an estimated
budget of $3.7 million in FY 04/05. The
City has maintained the same rate of
asscssment  for solid waste since
incorporation, but is cognizant of the fact
that the fund is now operating below its
breakeven point. The contract for hauling
expires December 2004, and was bid out to

achieve the most competitive price over the
next fiscal year, With this new hauling price
determined, the assessment is proposed to
increase to $120 and the proposed increase
is reflected in the FY 04/05 budget.

Overall, special assessments are up 40%
from the previous year’s budget. The
increase is a result of the need for an
increase in revenue to be generated for
Stormwater Utility operations and Solid
Waste management services. The actual
increase is dependant on the City
Commission’s decision with regard to
adjustment of the assessment.

IMPACT FEES

The City currently charges impact fees for
growth-related capital improvements for fire
protection/rescue and parks/recreation, The
revenues budgeted for FY 04/05, $250,000
for TFire/Rescue Service Impact Fees,
$520,000 for Park Impact Fees and
$1,160,200 for Water/Sewer Utility Impact
Fees, are somewhat conservative but are

based on continued growth and
development, The budgeted revenues for
Fire/Rescue Service Impact Fees are

reflective of a mid-year increase in the fee
amount. Impact fees are designed to cover
the cost of capital improvements
necessitated by new development. The fees
provide one way to ensure existing residents
will not bear the cost of new facilities
necessitated by the demand generated from

new residents, Since the existing residents
have either paid for or committed
themselves to pay for the capital facilities
already in place, the logic of impact fees
anticipates that each unit of new growth
would pay its fair share of new
infrastructure.

The City has conducted a study of the need
and amount of a possible Transportation
Impact Fee for consideration by the City
Commission. Additionally, staff will review
currently imposed impact fees for
parks/recreation  and  fire/rescue  for
adequacy over the next fiscal year while also
reviewing the need and amount of a possible
Law Enforcement impact fee.

INTEREST INCOME

The City maintains a pooled cash and
investment fund for substantially all City
deposits and investments. This gives the
City the ability to invest large amounts of
idle cash for short periods of time and to
maximize earnings potential. The city’s
investment policy places the highest priority

04/05 Annual Budget

39

on the safety of principal and maintenance
of adequate liquidity to meet current needs,
with the optimization of investment returns
being sccondary to the requirements for
safety and liquidity. Cash temporarily idle
during the year is invested in the State of
Florida Local Government Investment Pool
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and other similar money market funds
carrying the highest credit quality rating.
An automatic sweep investment service is
maintained on the City’s operating account;
which settles daily business transactions
against an AAA rated institutional money
market account so that excess funds held for
operations are continually invested. Interest
income is down 38.5% from prior year

budget, excluding Enterprise Fund revenues.
Including Enterprise Fund revenues, FY
04/05 budgeted interest/investment income
is up 17.6% over prior year budget. This
increase is primarily due to income
generated from the investment of revenue
bond proceeds held for use in capital
improvements to the City’s water/sewer
utility.

MISCELLANEOUS REVENUES

Miscellaneous revenues consist of any and
all revenue sources not otherwise classified
under some other heading. Miscellaneous
revenue includes a $523,400 charge from
the General Fund to the Stormwater Utility,
Solid Waste Management, Local Option Gas
Tax and Streetlighting Districts Funds, The
charge covers the expense of management
and administration that is directly charged to
the General fund (i.e. City Manager, City
Attorney, City Engineer, Public Works
Director and related support services such as

billing and procurement). Also included is
$150,000 in revenue from the City’s
recycling program and $100,000 from rental
& lease payments. Budgeted revenue,
excluding Enterprise Fund revenue, is
expected to remain flat with less than a 1%
change from prior year budget. Enterprise
Fund revenue adds approximately $274,000
of additional miscellancous revenue
resulting in an increase from prior year
budget of approximately 37%.

EXPENDITURES

EXPENDITURES BY FUNCTION

The addition of the water/sewer utility to the
City’s operations have created a significant
change in the City’s operating budget. This
change is reflected in the trend analysis of
expenditures by function which shows
appropriated expenditures as follows: 24%
spent on Public Safety, 23% on Physical

Environment, 8% on Transportation, 8% on
Debt Service, 8% on General Government,
7% on Culture/Recreation and the remainder
on economic environmental activities and
capital outlay for municipal facilities,
operational equipment and water/sewer
utility infrastructure.

OPERATIONS

Enhancements have been made in the public
safety area to include the addition of three
deputies for Law Enforcement and three
firefighters for Fire/Rescue.

City maintenance activities have been
centralized into a Facilities & Fleet

04/05 Annual Budget

40

Maintenance division under the Public
Works  department  with  personnel
transferred from the Finance & Internal
Services and Parks/Recreation departments
to provide the necessary staffing. In
addition, the Public Works department has
created a new division for Traffic operations
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EXPENDITURES - Continued

and has transferred six personnel from the
Ficld Operations division to staff the newly
created division,

Staffing deficiencies have been addressed to

ensure smooth operations with the addition

of three Building Inspectors in Construction
Services; a Land Development Coordinator,
Transportation Planner, Zoning Technician
and Administrative Assistant in

Development Services; Park Mainfenance
Technicians and Facilities Attendants in
Parks & Recreation; and three Customer
Service Representatives and five Utility
System technicians in Deltona Water. To
support the growing internal needs of City
Operations, other staffing needs have been
addressed by the use of interns, part-time
staff or additional personnel but these have
been kept at a minimum.

CAPITAL IMPROVEMENTS

Included in the FY 04/05 budget is $2.1
million for park facility development and
improvements, $1.5 million for stormwater
drainage projects, $1 million for road
resurfacing and $6.1 million for water/sewer
utility capital projects, Additionally, $3.5
million is budgeted for new or continuing
municipal  facility = renovation  and
construction projects including $2 million
for a proposed law enforcement facility and
$500,000 for a proposed 5™ fire station.

Future operational expenses related to
maintaining the park facilitiecs have been

addressed in future forecasts of general fund
operating expenditures. The maintenance of
stormwater projects has been addressed in a
detailed study of stormwater operations and
funding. Future operational expenses
related to maintaining water/sewer projects
have been addressed in future forecasts of
enterprise  fund operating expenditures.
Road resurfacing and reconstruction projects
should result in future operational costs
savings as a result of reduced maintenance
activities currently high due to the condition
of the City’s road system,

OTHER ISSUES

FUND BALANCE

The City continues to maintain a healthy
fund balance inclusive of reserves and
funding for future projects already in
progress. The budget maintains the City’s
“Working Capital Reserves” of $5.0 million.
These funds can be utilized for emergency
purposes, to meet cash flow requirements of

On December 2, 2002, Ordinance 26-2002
providing a debt policy for the City was
adopted. The policy provides a general
framework of guidance for debt issuance
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projects before receipt of specific revenue
streams and to smooth out possible
unforeseen revenue or budget fluctuations.

All funds are budgeted to have a positive
fund balance at the end of FY 04/05.

and debt management, while providing
flexibility to permit the City to take
advantage of market opportunities and to
respond to changing conditions without
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jeopardizing essential public services. The
Charter and State law require that general
obligation debt or debt pledging property
taxes (ad valorem revenue) will only be
issued after an affirmative vote of the
electors of the City. However, the City
Commission can authorize and issue
revenue bonds pledging non ad valorem
revenues, consistent with the City’s debt
policy.

issued

In November 2003, the City

$81,725,000 of Utility System Revenue
Bonds, Series 2003, for the purpose of
acquiring and making capital improvements
to the City’s water and wastewater System.
The bonds are insured and have been
assigned a AAA rating from Standard and
Poor’s Corporation, a AAA from Moody’s
Investor Service, and a AAA from FITCH
on the bond issue.

This City has no general obligation debt.

SOUND PUBLIC STEWARDSHIP

The preparation of the budget involves a
variety of challenges and difficult decisions.
Our efforts in preparing this budget were
guided by a commitment to long-term,
sound public stewardship practices.

The city operates within a complex financial
environment and is dedicated to strong
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financial management of the public’s
resources. This is especially critical when
there is ever-increasing pressure to realize
greater productivity with fewer dollars. The
City’s primary focus is current and future
financial stability through projection of
future impacts of current decisions.
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HISTORICAL COMPARISON OF TAXABLE PROPERTY VALUE & AD VALOREM RATES

Valuation Date

Fiscal Year

Renl Property

Personal Property

Estimated Gross Value

Less Net New Value

Current Year Adjusted

January 1, 1998  January 1, 1999  January 1,2000 January 1,2001 January 1,2002 January 1,2003 January 1, 2004

FY98/99

FY99/00

FY00/01

FY01/02

FY02/03

FY(3/04

FY04/05

$ 1,205,313,431

105,722,853

88,034,203

100,361,286

101,530,080

104,060,560

106,043,267

$ 1,261,403,225 $ 1,351,325,885 $ 1,408,965,182 $ 1,526,677,939 § 1,701,791,064 3 1,982,709,730

86,480,379

1,311,036,284

(32,097,829}

1,349,437,518

(35,511,199)

1,451,687,171

(42,119,885}

1,510,495,262

(52,270,368)

1,630,738,499

(63,267,583)

1,812,629,352

(86,405,529)

2,069,190,109

(122,780,297

1,278,938,455

1,213,926,319

1,409,567,286

1,458,224,394

1,567,470,916

1,726,223,823

1,946,409,812

Prior Year Final 1,283,095,367 1,311,036,284 1,349,437,518 1,451,687,171 1,510,495,262 1,630,738,499 1,812,629,352
Inc{dec) in Prior Year $ (4,156,912) § 2,800,035 $ 60,129,768 § 6,537,723 8§ 56,975,654 $ 95485324 § 133,780,460
% Change in Value of
existing property -0.32% 0.22% 4.46% 0.45% 3.77% 5.86% 7.38%
% Change Adjusted for Senior Exempftion 3.55%
Overgll Change from PY
Inc(dec) From Prior Year $ 27,940,917 $ 38,401,234 $ 102,249,653 $ 58,808,091 $ 120,243,237 $ 181,890,853 § 256,560,757
Percentage 2.18% 2.93% 7.58% 4.05% 7.96% i1.15% 14,15%
Ad valorem Tex Millgee Rate
Millage Rate 4,1980 4.1980 4,1980 4.19800 4.19800 4.19800 4,19800
Relled-Back Rate 42132 4.2006 4.0427 4.18205 405415 3.97684 3.90946
Difference {0.0152} (0.0026) (.1553 0.01595 0.14385 0.22116 0.28854
Statutory Tax Increase -0.36% -0.06% 3.84% 0.38% 3.55% 5.56% 7.38%
Adjusted for implementation of Senior Exemption 3.48%
Taxable Property Value

2,000,000,000
1,500,000,0060
1,000,000,000
500,000,000
FY96/97 FY97/98
(Inception}

FY98/99

FY99/00

FY(0/01

Fiscal Year

- FY01/02

FY(2/03

FY03/04

FY04/05
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Description
SQURCES

Taxes

Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines & Forfeits

Miscellaneous Revenue
Total Revenues

Fund Balance Carryforward

TOTAL SOURCES

04/05 Annual Budget

City of Deltona, Florida

GENERAL FUND SUMMARY
Estimated
Actual Actual Actual
FY 01/02 FY 02/03 FY 03/04

$ 13,711,160

$ 15,642,750

$ 15,740,000

Budget
FY 03/04

$ 15,800,000

Budget
FY 04/05

$ 16,520,000

1,694,240 2,206,658 2,270,000 1,930,000 2,160,000
5,221,860 5,765,661 5,900,000 5,920,000 6,508,800
83,190 117,584 141,000 110,000 151,000
289,330 330,006 285,000 270,000 155,000
955,660 823,976 745,000 870,000 783,400
21,955,440 24,886,635 25,081,000 24,900,000 26,278,200
6,274,000 10,909,000 8,317,781 8,317,781 7,728,781

$ 28,229,440

$ 35,795,635

$ 33,398,781

$ 33,217,781

$ 34,006,981
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Description

USES

City Commission

City Manager

City Clerk

Finance & Internal Services
Human Resources
City Attorney
Development Services
Construction Services
Enforcement Services
General Government
Law Enforcement
Fire/Rescue
Engineering

Public Works

Parks & Recreation

Operating Contingency

Capital Equipment Fund (transfer)

City of Deltona, Florida

GENERAL FUND SUMMARY - Continued

Estimated
Actual Actual Actual Budget Budget
FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
176,540 225,953 250,000 300,000 312,950
230,040 236,435 270,000 270,000 279,275
274,840 278,174 350,000 380,000 396,698
524,680 687,323 1,000,000 1,170,000 1,111,611
188,370 238,647 270,000 270,000 307,519
241,790 264,189 440,000 380,000 488,803
595,730 854,506 940,000 770,000 1,135,209
867,330 986,188 1,130,000 1,140,000 1,135,525
591,590 672,646 700,000 800,000 822,077
392,500 452,207 680,000 600,000 625,000
4,369,760 5,017,599 6,000,000 6,000,000 6,442,486
3,750,500 4,327,308 5,000,000 4,850,000 5,385,085
334,370 23,278 100,000 100,000 40,000
1,711,780 2,298,333 3,040,000 2,770,000 3,372,859
1,195,620 1,415,068 1,600,000 1,600,000 1,945,402
- - - 100,000 100,000
(603,000) (725,000) (896,000) (896,000)  (1,128,000)

Total Appropriations $ 14,842,440 $17,252,854 $20,874,000 $20,604,000 $22,772,499
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City of Deltona, Florida

GENERAL FUND SUMMARY - Continued

Estimated
Actual Actual Actual Budget Budget
Description RFY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
USES - continued
Transfers:
Stormwater Fund - 5,200,000 3,900,000 5,900,000 -
Local Option Gas Tax Fund - 3,500,000 - - -
Municipal Complex(s) Fund 1,375,000 - - - 2,000,000
Park Projects Fund 500,000 800,000 - - -
Capital Equipment Fund 603,000 725,000 896,000 896,000 1,128,000
Total Transfers 2,478,000 10,225,000 4,796,000 6,796,000 3,128,000
Fund Balance:
Working Capital / Reserves 3,000,000 4,000,000 5,000,000 5,000,000 5,000,000
Designated - - - 750,000 3,000,000
Unreserved / Undesignated 7,909,000 4,317,781 2,728,781 67,781 106,482
Total Fund Balance 10,909,000 8,317,781 7,728,781 5,817,781 8,106,482
TOTAL USES  $ 28,229,440 $ 35,795,635 §$ 33,398,781 § 33,217,781 § 34,006,981

04/05 Annual Budget
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City of Deltona, Florida

GENERAL FUND SOURCES OF FUNDS

Revenues By Type
$26,278,200
[rT T s 1
i E Taxes 5
125% : EE Licenses & Permits :
E O Intergovernmental Revenue :
E [ Charges for Services :
:f H Fines & Forfeits '
E |

E8%

A Miscellaneous Revenue
i 62% R

GENERAL FUND USES OF FUNDS

Appropriations By Function
(includes Ammualized Capital Outlay Transfer
to Capital Equipment Fund of $1,128,000)

$23,900,499
C14% T B Gt Government |
: B Public Safety :
! O Transportation '
: B Culture / Recreation :
B 59% ! B Operating Contingency :
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Source of Funds

Tuxes

Ad Valorem Taxes

Electric Utility Franchise
Telecommunications Franchise
Cable Franchise Fees

Gas Franchise Fees

Electric Utility Service Tax

Telecommunications Service Tax
Gas/Propane Service Tax

Licenses and Permits
Occupational Licenses - County
Building Permifs and Inspections
Sidewalk Fees

Other Fees and Permits
Animal Licenses

Intergovernmental Revenues
Grants

State Revenue Sharing
Alcoholic Beverage Licenses

Half-Cent Sales Tax
FF Supplemental Compensation

04/05 Annual Budget

City of Deltona, Florida

GENERAL FUND REVENUE
Estimated
Actual Actual Actual
FY 01/02 FY 02/03 FY 03/04

Budget
FY 03/04

Budget
FY 04/05

$ 6,139,830 $ 6,626,383 $ 7,300,000 $ 7,300,000 $ 8,340,000

1,423,980 2,649,672 2,350,000 2,460,000 2,200,000
- 67,701 50,000 . -
3,348,670 3,397,671 3,240,000 3,240,000 2,800,000
2,715,430 2,811,531 2,700,000 2,700,000 3,080,000
83,250 89,792 100,000 100,000 100,000
13,711,160 15,642,750 15,740,000 15,800,000 16,520,000
79,130 77,263 100,000 80,000 80,000
1,234,530 1,741,331 1,800,000 1,500,000 1,750,000
297,480 327,897 300,000 300,000 300,000
61,980 39,070 50,000 30,000 10,000
21,120 21,097 20,000 20,000 20,000
1,694240 2,206,658 2,270,000 1,930,000 2,160,000
- 38,355 - - -
1,554,950 1,786,901 1,970,000 1,970,000 2,450,000
4,000 5,521 15,000 5,000 5,000
3,650,700 3,922,339 3,900,000 3,930,000 4,040,000
12,210 12,545 15,000 15,000 13,800
5,221,860 5,765,661 5,900,000 5,920,000 6,508,800
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Source of Funds

Charges For Services

Service Contracts
Parks/Recreation Fees

Fines and Forfeits
Law Enforcement Fines

Parking Violations/Fines
Code Enforcement Violations

Other
Interest Income
Rentals & Leases

Other
Administration Charges

Subtotal of Revenue

Fund Balance Carryforward

Total Sources:

04/05 Annual Budget

City of Deltona, Florida

GENERAL FUND REVENUE SUMMARY

Estimated

Actual Actual Actual Budget Budget

FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05
- 31,261 31,000 31,000 31,000
83,190 86,323 110,000 79,000 120,000
83,190 117,584 141,000 110,000 151,000
244,040 237,895 210,000 240,000 100,000
3,450 4,820 5,000 5,000 5,000
41,840 87,291 70,000 25,000 50,000
289,330 330,006 285,000 270,000 155,000
172,040 128,026 60,000 200,000 100,000
75,460 105,073 100,000 85,000 100,000
100,660 114,377 61,600 61,600 60,000
607,500 476,500 523,400 523,400 523,400
955,660 823,976 745,000 870,000 783,400
21,955,440 24,886,635 25,081,000 24,900,000 26,278,200
6,274,000 10,909,000 8,317,781 8,317,781 7,728,781
$ 28,229,440 $ 35,795,635 § 33,398,781 $33,217,781 § 34,000,981
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City of Deltona, Florida

DEPARTMENT SUMMARY
General Fund Division(s): All
_ Actual Actual Estimated Budget Budget
Expenditure FY 01/02 FY 02/03 Actual FY 03/04 FY 03/04 FY 04/05
Personal Services $ 6,655700 $ 7,953,666 $ 11,250,000 $ 9,578,000 § 10,963,013
Operating Expenses 8,004,360 8,917,145 9,050,000 10,451,000 11,119,486
Capital Outlay 771,130 1,078,463 1,445,000 1,446,000 1,793,000
Other 14,250 - 25,000 25,000 25,000
TOTAL | $ 15445440 $ 17,949,274 $ 21,770,000 $ 21,500,000 § 23,900,499
GENERAL FUNDBUDGET oo
BY MAJOR OBJECT CLASSIFICATIONS
B Personal
Services
i
| |
& Operating
Expenses
[ Capital
Outla
B|46% Y
Other
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GENERAL FUND DIVISIONS BY MAJOR OBJECT CLASSIFICATION

Division

City Commission
City Manager

City Clerk

Fiscal Services
Network Services
Human Resources
City Attorney
Development Services
Construction Services
Enforcement Services
General Government
Law Enforcement
Fire Administration
Fire Operations
Communications
Engineering

Traffic Division

Field Operations

Fleet & Facilities Maintenance

Parks & Recreation
Operating Contingency

Totals

04/05 Annual Budget

City of Deltona, Fiorida

Personal Operating Capital

Services Expenses Outlay Total
$ 93,950 $ 183,000 $ 11,000 $ 25,000 $ 312,950
258,675 13,600 7,000 - 279,275
257,948 125,750 13,000 - 396,698
607,903 172,500 24,000 - 804,403
178,708 118,500 10,000 - 307,208
172,519 128,000 7,000 - 307,519
391,053 86,750 11,000 - 488,803
928,409 169,800 37,000 - 1,135,209
943,525 150,000 42,000 - 1,135,525
521,077 227,000 74,000 - 822,077
20,000 602,000 3,000 - 625,000
- 6,442,486 - - 6,442,486
647,822 98,500 74,000 - 820,322
3,341,197 370,000 421,000 - 4,132,197
361,066 56,500 15,000 - 432,566
- 40,000 - - 40,000
223,936 105,000 - - 328,936
541,664 693,000 919,000 - 2,153,664
454,259 406,000 30,000 - 890,259
1,019,302 831,100 95,000 - 1,945,402
- 100,000 - - 100,000

$ 10,963,013 $11,119486 $ 1,793,000 §

25,000 $ 23,900,499
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Division

City Commission
City Manager

City Clerk

Fiscal Services
Network Services
Human Resources
City Attorney
Development Services
Construction Services
Enforcement Services
General Government
Law Enforcement
Fire Administration
Fire Operations
Communications
Engineering

Traffic Division
Field Operations
Fleet Maintenance
Parks & Recreation
Operating Contingency
Totals

04/05 Annual Budget

City of Deltona, Florida

GENERAL FUND SUMMARY BY DIVISION

Estimated
Actual Actual Actual Budget Budget
FY 01/02 FY 02/03 FY 03/04 FY 03/04 FY 04/05

$ 176,540 $ 225953 $§ 250,000 $ 300,000 $ 312,950
230,040 236,435 270,000 270,000 279,275
274,840 278,174 350,000 380,000 396,698
399,240 517,237 740,000 850,000 804,403
125,440 170,086 260,000 320,000 307,208
188,370 238,647 270,000 270,000 307,519
241,790 264,189 440,000 380,000 488,803
595,730 854,506 940,000 770,000 1,135,209
867,330 986,188 1,130,000 1,140,000 1,135,525
591,590 672,646 700,000 800,000 822,077
392,500 452,207 680,000 600,000 625,000
4,369,760 5,017,599 6,000,000 6,000,000 6,442,486
602,740 655,533 700,000 770,000 820,322
2,808,550 3,298,085 3,780,000 3,670,000 4,132,197
339,210 373,690 520,000 410,000 432,566
334,370 23,278 100,000 100,000 40,000
- - - - 328,936
1,414,400 1,723,017 2,580,000 2,310,000 2,153,664
297,380 575,316 460,000 460,000 890,259
1,195,620 1,415,068 1,600,000 1,600,000 1,945,402
- - - 100,000 100,000

$ 15,445,440 $ 17,977,854 $ 21,770,000 $ 21,500,000 $ 23,900,499
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City of Deltona, Florida

CITY ADVISORY BOARDS

QUALIFICATIONS

To be qualified for appointment to a City Advisory Board, a prospective appointee must reside
within the City limits, All applicants for a City Advisory Board/Committee shall complete a
Citizen Board/Committee application form, which will be kept on file by the City Clerk.
Advisory Board members serve their appointed term without monetary compensation.
Additional qualifications may be ordained or be otherwise applied to a particular board.
Individual members of the City Commission appoint Board members, with the approval of the
City Commission, or by the City Commission as an ¢lected body.

STRUCTURE

The City Commission and staff, with the help of Advisory Boards/Committees determine overall
goals, Citizen members advise and assist the City Commission in areas of special concern,
opening additional lines of communication between the general public and the City Commission,
Such groups help assure that City Government is responsive to its citizens.

Current City of Deltona Advisory Boards/Committees are listed as follows:

CODE ENFORCEMENT BOARD (7 MEMBERS AND 2 ALTERNATES)

Quasi-judicial board responsible for conducting hearings and setting fines for violations of City
ordinances. Meets 4™ Monday of each month, 6:00 p.m., at the Deltona Commission Chambers,

2345 Providence Blvd,

FIREFIGHTERS’ PENSION PLLAN BOARD OF TRUSTEES (5 MEMBERS)

This Board of Trustees oversees the investments, distributions and management of the
Firefighters’ Pension Plan in conjunction with the City’s Finance Director. Meets on the 1%
Wednesday of each month, 7:00 p.m,, at the Fire Station No. 61 Training Room, 1685
Providence Blvd.

PARKS & RECREATION ADVISORY COMMITTEE (7 MEMBERS)

Committee established to advise the City Commission and the Parks & Recreation Coordinator
on parks and recreation related projects, programs, facilities or activities. Meets 2™ Monday each
month, at 7:00 p.m., at Wes Crile Park, 1535 Norbert Terrace.

PLANNING AND ZONING BOARD (7 MEMBERS)

Quasi-judicial board responsible for making recommendations to the City Commission on
planning and zoning related matters. The Board meets on a monthly basis to review requests for
special exceptions, conditional uses, site plan reviews, and rezoning requests. Meets the 3rd
Wednesday of each month, at 7:00 p.m., at the Deltona Commission Chambers, 2345 Providence
Blvd.
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City of Deltona, Florida

CITY COMMISSION
DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 69890}% 81,000($ 86,000 | $ 93,950
Operating Expenses 91,400 142,000 183,000 183,000
Capital Outlay 1,000 3,000 6,000 11,000
Other 14,250 29,000 25,000 25,000
TOTAL $ 176,540 | $ 255000|% 3000008 312,950
Staffing FY 03/04 NetChange FY 04/05

Full-time 1 0 1

Part-time 0 0 0

Total 1 0 i
04/05 Annual Budget 56




City of Deltona, Florida

CITY COMMISSION
DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 69890% 81,000|3% 86,0008 93,950
Operating Expenses 91,400 142,000 183,000 | 183,000
Capital Outlay 1,000 3,000 6,000 11,000
Other _ 14,250 29,000 25,000 25,000

TOTAL $ 176,540 1§ 255,000 |$ 300,000]8 312,950
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - |3 - {8 $ -
5232-Accounting and Auditing - - -
5234-Other Contractual Services - - - -
5235-Investigations - - -
5240-Travel and Per Diem 17,000 15,000 21,000 21,000
5241-Commumnications and Freight Services 1,940 2,000 3,000 3,000
5243-Utility Services - - - -
5244-Rentals and Leases - - - -
5245-Insurance - - - .
5246-Repair and Maintenance Services - - - -
5247-Printing and Binding 2,920 1,000 1,000 1,000
5248-Promotional Activities 14,690 30,000 40,000 40,000
5249-Other Current Charges 8,450 32,000 52,000 52,000
5251-Office Supplies 2,650 2,000 2,000 2,000
5252-Operating Supplies 1,020 1,000 2,000 2,000
5253-Road Materials & Supplies . - - -
5254-Publications, Memberships & Training 42,730 59,000 62,000 62,000
TOTAL 3 91,400 1 § 142,000 | $ 183,000 | & 183,000
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City of Deltona, Florida
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City of Deltona, Florida

CITY MANAGER’S OFFICE OVERVIEW

City Manager

| 1
Executive Secretary Assistant to the City Manager

Administrative Asst, II
City Commission

Functional Duties: The City Manager, as Chief Executive Administrative Officer of the City, plans,
organizes and directs the activities of all Departments of the municipality. In carrying out these duties,
the City Manager interprets and implements City Commission policies; coordinates departmental
efforts; handles citizen’s inquiries, complaints and requests; prepares management reports that will assist
in the decision making process; recommends legislation that appears necessary and desirable; represents
the City in its relations with the public, the press and other governmental entities; submits the annual
budget for approval; and executes policies and desires of the City Commission through administrative
directives.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

CITY MANAGER’S OFFICE

Mission Statement: “The mission of the City Manager’s Office is to manage and divect all
activities of the city government as outlined by the City Charter, Code of Ordinances and as
directed by the City Commission. The City Manager's Office strives to provide the residents of
Deltona with services that are efficient, cost effective and meet their needs through customer
service-based delivery.”

GOAL:
OBJ 1:

OBJ 2:

OBJ 3:

GOAL:

OBJ 1.
OBJ 2:

GOAL:

OBJ I:

GOAL:
OBJ 1:

OBJ 2:

GOALS, OBJECTIVES, & PERFORMANCE MEASURLS

Ensure that the City maintains financial stability.
Keep current expenditures equal or less than recurring
revenues.

Make sure the Commission understands the
consequence of their decisions from both financial
and operational aspects.

Continue to improve efficiency and control annual

operating costs.

Ensure the City continues to provide a quality
living environment for its residents.

Continue to maintain low crime rate.

Monitor the rate at which crime cases are solved.

Ensure staff satisfaction and retention and promote

professional growth.
Attract and retain the most talented and productive

employees possible.

Improve the effectiveness of the policy
development process.

Ensure timely response to requests from the City
Commission.

Assure the Commission is provided concise, well-
organized and timely information that lays out viable
alternatives for policy development.
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City of Deltona, Florida

CITY MANAGER'S OFFICE
DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY { Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 217,170 | $ 222,805|% 253,000 $% 258,675
Operating Expenses 9,870 9,630 13,000 13,600
Capital Outlay 3,000 4,000 4,000 7,000
Other - - - -
TOTAL $ 230,040 | $ 236,435|% 270,000 | S 279,275
FY 03/04 Net Change FY 04/05
3 0 3
0 0 0
3 0 3
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City of Deltona, Florida

CITY MANAGER'S OFFICE
DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY Budget
01/02 02/03 03/04 FY 04/05

Personal Services $ 217,170} 8% 222,805|% 253,000 % 258,675
Operating Expenses 9,870 9,630 13,000 13,600
Capital Outlay 3,000 4,000 4,000 7,000
Other - - - -

TOTAL $ 230,040 % 236,435|8% 270,000 | $§ 279,275
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - $ - $ -
5232-Accounting and Auditing - - - -
5234-Other Contractual Services . - - -
5235-Investigations - - - -
5240-Travel and Per Diem 2,610 2,065 4,000 4,000
5241-Communications and Freight Services 400 557 500 600
5243-Utility Services - - - -
5244-Rentals and Leases - - " -
5245-Insurance . - - -
5246-Repair and Maintenance Services - - - -
5247-Printing and Binding 380 752 500 1,000
5248-Promotional Activities - - - -
5249-Other Current Charges - {83 - -
5251-Office Supplies 2,550 1,977 2,000 2,000
5252-Operating Supplies 90 279 1,000 1,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 3,840 3,817 5,000 5,000
TOTAL 3 9,870 | $ 9,630 | $ 13,000 | $ 13,600
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City of Deltona, Florida

CITY MANAGER'S OFFICE

DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade |Minimum|{ Maximum

City Manager | 1 1 - 1| Contract WA N/A
Assistant to the City Manager 1 1 1 - 1 28 341,413 $60,463
Executive Secretary 1 i 1 - 1 10 $25,925 | $37,850
Budgeted Salaries & Wages 186,921
Overtime 1,151
Other Pay 4,800
Subtotal 192,872
Benefits and Taxes 65,803
TOTAL 3 3 3 - 3 $ 258,675
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund ' $ 7,000
Total $ 7,000

04/05 Annual Budget
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City of Deltona, Florida

CITY CLERK’S OFFICE OVERVIEW

City Clerk

Administrative Assistant I

Deputy City Clerk

____________________________

Switchboard Operator

Receptionist / Secretary (2PT)

Functional Duties: The City Clerk’s Office is responsible for administering all municipal legislative
processes; serving as custodian of all official City records and administering City-wide Records
Management Program including optical imaging system for long-term storage; providing open access to
public records; providing research support to the City Commission and staff; coordinating municipal
clections; coordinating the Commission and City Advisory Boards’ agenda process; maintaining an
accurate record of the proceedings of City Commission and Advisory Board/Committee meetings;
preparing all legal advertisements and recording official City documents with the Clerk of the Circuit
Court; maintaining City’s official WebPage; serving as Public Information Officer and Editor of the
City’s Bi-Annual Newsletter; overseeing codification of municipal ordinances; processing insurance
claims against and on behalf of the City as well as handling annual insurance renewal process;
managing City’s switchboard, reception areas and centralized mail processing; performing
administrative functions as specified per the City Charter and Florida Statutes, along with other duties
related to community relations, special projects, voter education and citizen needs.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

CITY CLERK’S OFFICE

Mission Statement: “To preserve the integrity of the City’s official records and to provide for
the highest degree of excellence and professional commitment to ensure that we provide
exceptional quality customer service in a timely manner to the City Manager, Elected Officials,
City Staff, other governmental agencies and the general public.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual |Estimated] Goal
02/03 03/04 04/05

GOAL: Coordinate Cominission agenda process and
document City Commission actions efficiently.

OBJ 1:  Provide accurate, quality agenda items.

MEAS: Number of meetings. 36 40 36

OBJ 2: Provide electronic records of Commission and
Advisory Board agendas, elc., via City’s WebPage.

MEAS: Number of meetings 75 77 80

GOAL: Provide 1* response telephonic customer service,
OBJ 1: Respond to each call in a timely, courteous manner,
MEAS: Number of calls 112,554 | 118,500 | 120,000

GOAL: Provide public information on a timely basis.
OBJ 1: Increase total of citizen/visitor “hits” to the WebPage.

MEAS: Number of “hits” 106,300 | 134,600 | 150,000
OBJ 2:  Respond to public records requests within 48 hours.
MEAS: Number of requests 156 473 500

GOAL: Preserve the integrity of official City records.
OBJ 1:  Maintain on-site storage of City records.

MEAS: Number of retrieval requests. 114 120 130
OBJI 2:  Secure protection of City’s vital records.

MEAS: Number of imaged documents (pages). n/a 95,089 | 183,000
OBJ 3: Coordinate disposal of records.

MEAS: Cubic feet of records disposed 105 125 150

GOAL: Process property/liability/automotive insurance
claims,

OBJ 1. Assist City staff and citizens filing of insurance
claims involving City property or liability.

MEAS: Number of claims 60 40 50

GOAL: Provide internal support to City Departments.
OBJ 1: Coordinate internal centralized mail service.

MEAS: Number of pieces of outgoing mail 12,867 19,650 | 21,000
OBJ 2:  Process signature of payroll/accounts payable checks.
MEAS: Number of checks 3,333 4,064 4,300

OBIJ. 3. Coordinate process for recording documents with the
Clerk of the Circuit Court.
MEAS: Number of documents 429 509 550
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City of Deltona, Florida

CITY CLERK’S OFFICE
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

During FY 03/04, added a language translation feature to the City’s WebPage. Seven foreign
languages are now available for translation which includes Spanish, French, German, Italian,
Japanese, Korean, and Portuguese.

The City Clerk’s Office continues to be responsible for the overall management of Clty
records. To facilitate this effort, the implementation of Laserfiche United optical imaging
solution (software and scanners) was completed to provide long-term electronic storage of
City documents thus eliminating the need to store additional paper files. The City Clerk’s
Office will also continue to provide training to City staff to allow search and retrieval access
and will continue rotational off-site storage of DVD’s containing imaged information as
another means of securing vital city information.

Continue to expand and enhance information available to citizens and visitors through the
City’s Web Page.

Added an e-mail capture system to City’s WebPage to allow residents to register to receive
periodic emails regarding City happenings, special events, press releases, etc.

Continue to coordinate the compilation, distribution, and mailing of the Bi-Annual City
Newsletter, What'’s Up D.0.C.?, to all City residents in mid-April and mid-October.

Prepare and make availabie informational brochures and flyers regarding special
events/happenings within the City throughout the year for distribution to the public
Transitioned the Music in the Courtyard Program to the Parks & Recreation Department.
Transitioned inclusion of 1** floor reception operations into the City Clerk’s Department
including hiring of employee to handle Deltona Water general inquities and receptionist

duties for City Hall.

Actual Actual Projected | Projected

FY 98/99 | FY 02/03 | FY 03/04 | FY 04/05
Agenda Packets (sets) 59 36 40 36
Citizen board applications processed n/a n/a 35 50
City Website maintenance (# of hrs.) n/a 204.15 233.0 250
Documents imaged (# of pages) n/a n/a 95,089 183,000
Documents nofarized n/a 174 65 80
Documents recorded with County Clerk n/a 429 509 550
Insurance claims filed/processed 29 60 40 50
Legal/display advertisements 74 75 55 60
Minutes transcribed (pages) 642 372 260 280
Outgoing mail processed/posted 10,286 12,867 19,650 21,000
Public records requests 347 156 473 500
Recycling bins distributed n/a n/a 3,600 4,000
Assist walk-in customers (2 reception areas). 1,984 2,695 3,377 3,500
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City of Deltona, Florida

CITY CLERK'S OFFICE
DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 159270 | $ 179,000 | $ 213,000 [$ 257,948
Operating Expenses 112,570 98,163 161,000 ' 125,750
Capital Outlay 3,000 5,000 6,000 13,000
Other - - - -
TOTAL $ 274,840 | $ 282,163 |$ 380,000 | $ 396,698
FY 03/04 Net Change FY 04/05
5 0 5
1 1 2
6 1 7
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City of Deltona, Florida

CITY CLERK'S OFFICE
DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 159,270 |$ 179,000 | $ 213,000 |3 257,948
Operating Expenses $ 112,5701% 98,163 |$ 161,000 |8 125,750
Capital Outlay 3,000 5,000 6,000 13,000
Other - - - -

TOTAL _ $ 274,840 | $ 282,163 (% 380,000]|35 396,698
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - |3 - 1% - |8 -
5232-Accounting and Auditing - - - -
5234-Other Coniractual Services 48,760 6,471 78,000 22,000
5235-Investigations - . “ -
5240-Travel and Per Diem 2,150 3,345 4,500 5,100
5241-Communications and Freight Services 7,180 8,623 9,000 8,500
5243-Utility Services - - -
5244-Rentals and Leases - - - -
5245-Insurance - -
5246-Repair and Maintenance Services - - - 3,000
5247-Printing and Binding 6,930 7,196 8,000 8,250
5248-Promotional Activities 2,290 2,339 2,000 12,000
5249-Other Current Charges 36,150 41,096 45,000 52,500
5251-Office Supplies 5,790 0,544 7,600 7,000
5252-Operating Supplies 980 18,146 4,000 3,250
5253-Road Materials & Supplies - - -
5254-Publications, Memberships & Training 2,340 4,403 3,500 4,150
TOTAL $ 112,570 | 98,163 | $ 161,000 | § 125,750
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City of Deltona, Florida

CITY CLERK'S OFFICE
DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 |  04/05 Grade |Minimum| Maximum
City Clerk 1 1 1 - 1 39 $50,877 $74,281
Deputy City Clerk - 1 1 - 1 14 $29,367 $42,876
Administrative Assistant IT i - - - - 7 $23,343 $34,081
Administrative Assistant I - 1 1 - 1 5 $21,623 $31,569
Staff Assistant 1 - - - - 3 $19,901 $29,055
Customer Service Rep. - - 1 N - 1 $19,901 $29,055
Receptionist/Secretary (PT) - - - 2 2 1 $18,181 $26,544
Receptionist/Secretary 1 1 - - - 1 $18,181 $26,544
Records Clerk (PT) - - 1 4] - 1 $18,181 $26,544
Records Clerk . - - | 1 1 $18,181 $26,544
Switchboard Operator - - 1 - 1 1 $18,181 $26,544
Budgeted Salaries & Wages 188,528
Overtime 1,862
Other Pay -
Subtotal 190,390
Benefits and Taxes 67,558
TOTAL 4 4 0 1 7 $ 257,948
CAPITAL QUTLAY SCHEDULE:
Description Quantity Cost -
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 13,000
Total 3 13,000
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City of Deltona, Florida

FINANCE AND INTERNAL SERVICES DEPARTMENT OVERVIEW

Finance Director

Finance Assistant

I 1
Fiscal Services Network Services

Functional Duties: The Fiscal Services Division manages the financial affairs of the City, including
budget development and management, cash management, investments, debt, payroll, grants, revenue,
procurement, disbursements, fixed assets, accounting and financial reporting.  The Network Services
Division provides high quality information and communications systems, communications support, user
{raining, hardware and software maintenance, telephone repair and maintenance, assistance in the
evaluation and acquisition of computer hardware, sofiware and telecommunication needs for cost
effective automation, and support for all City Departments in the area of technology to meet user needs.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

FINANCE AND INTERNAL SERVICES DEPARTMENT

Mission Statement: “The mission of the Department of Finance & Internal Services is fo use
an innovative and technologically oriented approach to responsibly manage the financial
affairs of the City by providing efficient internal services, careful investment and debt
management, sound financial leadership and professional and courteous support services to
other City Departments.”

GOAL:
OBJ I

MEAS:
GOAL:
OBJ 1;

MEAS:
MEAS:

GOAL:

OBJ 1:

MEAS:

OBJ 2;

MEAS:

MEAS:

GOAL:

OBJ1:

MEAS:

OBJ 2:

MEAS:

04/05 Annual Budget

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual
02/03

[Estimated
03/04

Goal
04/05

Increase internal access to financial information
Implement ERP software that allows City staff real-
time access to meaningful financial information.

# users with access to financial information

Improve efficiency of payment/cash collection by
increasing the types of payment options available
Introduce new payment/cash collection methods

# of payment/cash collection methods available

# of locations at which each payment/cash collection
method is available

Timely, accurate and quality financial reporting,
Complete monthly financial close within 30 days of
month-end.

# months financial close completed within 30 days of
month-end

Within 4 months of fiscal year-end, produce audited
CAFR that meets GFOA Certificate of Achievement
for Excellence in Financial Reporting program.

Date audited CAFR completed

Award of GFOA Certificate of Achievement for
Excellence in Financial Reporting

Timely and accurate preparation of a quality
annual budget document.

Prepare budget document that meets the GFOA
Distinguished Budget Presentation Award Program
Receipt of GFOA Distinguished Budget Presentation
Award

Prepare “print ready” draft of proposed budget before
7/15/04.

Date “print ready” draft of proposed budget

completed.

3/27/03
awarded

received

11

3/29/04
awarded

received

50

12

1/31/05
awarded

received
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City of Deltona, Florida

FINANCE AND INTERNAL SERVICES DEPARTMENT
GOALS, OBJECTIVES, & PERFORMANCE MEASURES - Continued

Actual [Estimated Goal
02/03 03/04 04/05

GOAL: Increase security of City’s technology resources.

OBJ1: Implement a hardware solution for additional network
security.

MEAS: Date hardware solution was implemented.

OBJ2: Produce and provide a technology user security
handbook for City personnel,

MEAS: Date handbook completed and # personnel to which it
was provided.

GOAL: Expand the City’s use of technology to improve
customer service, increase access to real-time
information, add mew communication pathways
and create greater efficiency in operations,

OBJ1: Work with Const. Srvcs. and Enf. Srves. to introduce
laptop and wireless technology for field personnel.

MEAS: Date implemented and number of field personnel
using wireless technology.

OBJ2:  Maximize employee performance with automation.

OBJ?2: Provide software application training for employees.

MEAS: # of training classes for City employees

GOAL: Continue improvement of purchasing practices of
the City by employing technology solutions to
inerease efficiency of the purchasing process.

OBJ1: Utilize purchasing module of ERP software to provide
automation for the requisition process.

OBJ2:  Use purchasing sofiware to gather and analyze data
related to procurement levels. Make recommendations
for standardization and consolidation of purchases.

DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

The most significant highlights from FY 03/04 include the successful implementation of GASB
Statement No. 34 and an $81,725,000 revenue bond issue and related acquisition of a Water /
Sewer Utility. As part of the acquisition of the Water / Sewer Utility, the Finance & Internal
Services Department completed or assisted in the acquisition and implementation of utility
billing software, the acquisition and implementation of call center hardware / software and
related billing and customer service functions while also introducing a variety of payment
options for water / sewer utility customers including ACH, online bill view and payment,
lockbox and credit card. The Department continues to strive for excellence in financial reporting
and budget preparation and was awarded the GFOA Certificate of Achievement for Excellence
in Financial Reporting for the FY 02/03 CAFR and the GFOA Distinguished Budget
Presentation Award for the FY 03/04 Budget Document.
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City of Deltona, Florida

FINANCE & INTERNAL SERVICES DEPARTMENT

DEPARTMENT SUMMARY
£ dit Actual FY | Actual FY | Budget FY | Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 373,300|$ 512,549 (3% 847,000 |8 786,611
Operating Expenses 141,380 157,774 293,000 291,000
Capital Outlay 10,000 17,000 20,000 34,000
Other - - - -
TOTAL $ 524,680 |3 687,323 |9 1,160,000 | $ 1,111,611
Staffine  FY 03/04 Net Change FY 04/05
Full-time 17 -3 14 #
Part-time 1 -1 0 *
Total 18 -4 14 ®

*Includes the following Divisions

Fiscal Services Divison
Network Services Divison
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City of Deltona, Florida

FINANCE AND INTERNAL SERVICES DEPARTMENT

FISCAL SERVICES DIVISION OVERVIEW

Finance Director

Finance Assistant

I 1
Purchasing Manager Grant Writer / Budget Analyst

Purchasing Assistant

Accounting Manager

Accounting Supervisor

Accounting Technician
Accounts Payable

Accounting Technician
Revenite

Cashier

Payroll Administrator /
Accountant

Functional Duties: The Fiscal Services Division manages the financial affairs of the City, including
budget development and management, cash management, investments, debt, payroll, grants, revenue,
procurement, disbursements, fixed assets, accounting and financial reporting.

Denotes Current Position

Penotes Position Elimination
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City of Deltona, Florida

FINANCE & INTERNAL SERVICES DEPARTMENT
FISCAL SERVICES DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY Budget
01/02 02/03 03/04 -FY 04/05
Personal Services $ 306710 |$ 411,071 |$ 665000 |$ 607,903
Operating Expenses 87,530 96,167 162,000 172,500
Capital Outlay 5,000 10,000 13,000 24,000
Other - - -
TOTAL $ 399240 8% 517,237 |$ 840,000 % 804,403
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ -18 - 1% - |8 -
5232-Accounting and Auditing - - 30,000 50,000
5234.Other Contractual Services 9,760 21,217 17,000 25,000
5235-Investigations - - - -
5240-Travel and Per Diem 3,370 1,940 6,000 5,600
5241-Communications and Freight Services 450 375 2,500 2,500
5243-Utility Services - - -
5244-Rentals and Leases - - -
5245-Insurance - - - .
5246-Repair and Maintenance Services 450 497 2,500 1,000
5247-Printing and Binding 5,360 8,789 8,000 8,000
5248-Promotional Activities - - -
5249-Other Current Charges 49,210 44,192 55,000 55,000
5251-Office Supplics 5,850 7,226 8,000 8,000
5252-Operating Supplies 640 1,003 19,000 4,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 12,440 10,928 14,000 14,000
TOTAL 3 87,530 | § 96,167 | § 162,000 | § 172,500
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City of Deltona, Florida

FISCAL SERVICES DIVISION SUMMARY

FINANCE & INTERNAL SERVICES DEPARTMENT

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change . Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Finance Director 1 1 1 - 1 50 $60,340 $88,098
Finance Manager . - - 1 1 32 $44,855 $65,487
Accounting Manager - 1 1 (1) - 28 $41,413 $60,463
Purchasing & Facilities Manager - - 1 (1) - 28 $41,413 $60,463
Purchasing Manager - 1 - 1 | 28 $41,413 $60,463
Accounting Supervisor - - 1 - 1 21 $35,390 $51,670
Chief Accountant 1 - - - - 21 $35,390 $51,670
Grant Writer/Budget Analyst - 1 1 - 1 21 $35,390 $51,670
Purchasing Agent 1 - - - - 19 $33,669 $49,157
Payroll Administrator/Accountant - 1 1 - 1 17 $31,948 $46,644
Accounting Technician 3 2 2 - 2 12 $27,645 $40,362
Finance Assistant 1 1 1 - 1 10 $25,925 $37,850
Purchasing Assistant - - 1 - 1 10 $25,925 $37,850
Facilities Foreman - i 1 nH - 7 $23,343 $34,081
Cashier - I 1 - | 5 $21,623 $31,569
Custodian - 2 2 2) - 1 $18,181 $26,544
Custodian (PT) - - 1 ¢ - 1 $18,181 $26,544
Budgeted Salaries & Wages 448,382
Overtime 3,378
Other Pay -
Subtotal 451,760
Benefits and Taxes 156,143
TOTAL 7 12 15 @) 11 $ 607,903
CAPITAL QUTLAY SCHEDULE:
Deseription Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 24,000
Total $ 24,000
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City of Deltona, Florida

FINANCE AND INTERNAL SERVICES DEPARTMENT

NETWORK SERVICES DIVISION

Finance Director

l
Network Manager

I 1
System Administrator PC Technician

Functional Duties The Network Services Division provides high quality information and
communications systems, communications support, user training, hardware and software maintenance,
telephone repair and maintenance, assistance in the evaluation and acquisition of computer hardware,
software and telecommunication needs for cost effective automation, and support for all City
Departments in the area of technology to meet user needs,

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

FINANCE & INTERNAL SERVICES DEPARTMENT
NETWORK SERVICES DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 66590 % 101,478 [$ 182,000 (S 178,708
Operating Expenses 53,850 61,607 131,000 118,500
Capital Qutlay 5,000 7,000 7,000 10,000
Other - - - -
TOTAL $ 125440% 170,086 S 320,000 | $ 307,208
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - 3 $ $ -
5232-Accounting and Auditing - - -
5234-Other Contractual Services 300 2,612 30,000 15,000
5235-Investigations - - - -
5240-Travel and Per Diemn - 227 2,000 2,000
5241-Communications and Freight Services 31,820 41,631 51,000 55,000
5243-Utility Services - - - -
5244-Rentals and Leases - - - -
5245-Insurance - - -
5246-Repair and Maintenance Services 2,750 3,753 25,000 20,000
5247-Printing and Binding . - -
5248-Promotional Activities - -
5249-Other Current Charges - - -
5251-Office Supplies 700 664 1,000 1,500
5252-Operating Supplies 17,800 9,772 12,000 15,000
5253-Road Materials & Supplies - - -
5254-Publications, Memberships & Training 480 | 2,949 10,000 10,000
TOTAL $ 53,850 | § 61,607 | $ 131,000 | $ 118,500
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City of Deltona, Florida

FINANCE & INTERNAL SERVICES DEPARTMENT
NETWORK SERVICES DIVISION SUMMARY"

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
: Change Pay
Position Title FY 01/02 | FY 02/03 | Y 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Network Manager ! 1 1 - 1 32 $44,855 $65,487
System Administrator - - 1 - 1 21 $35,390 $51,670
Network Technician - 1 - - - 14 $29,367 $42,876

PC Technician - - 1 - i 14 $29,367 $42,876

Budgeted Salaries & Wages 133,083
Overtime 1,057
Other Pay -
Subtotal 134,140
Benefits and Taxes 44,568
TOTAL 1 2 3 - 3 $ 178,708
CAPITAL OUTLAY SCHEDULE:

Description Quantity Cost
Annualized Capital Qutlay Transfer to Capital Equipment Fund $ 10,000
Total ' $ 10,000
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City of Deltona, Florida

CITY ATTORNEY’S OFFICE OVERVIEW

City Attorney
""""" Assistant City Attorney
Law Clerk
Legal Assistant

Legal Secretary

Functional Duties: The City Attorney serves as general counsel to the City and handles most of its
legal matters. The City Aitorney defends and prosecutes for the City in litigation and administrative
proceedings. Litigation in state and federal courts includes, but is not limited to, eminent domain, civil
rights actions, claims of negligence resulting in property damage, mortgage foreclosures, property
assessment disputes, challenges to City codes and ordinances, appeals for review of City Commission
decisions, elections dispute cases, and Code Bnforcement lien foreclosures. Administrative proceedings
include, but are not limited to, internal hearings of the Firefighter's Pension Fund Board, Planning and
Zoning Board hearings, hearings before state administrative hearing officers in labor cases and
environmental cases. The City Attorney's office is responsible for conducting legal research, drafling
and revising ordinances, resolutions, contracts, real property instruments, and proposed legislation. The
City Attorney's office updates bankruptey files on notices of bankruptey: collects code enforcement
fines, costs, fees and special assessments, and files claims where necessary. The City Attorney also
represents the City in appeals fo state and federal courts. This office continues to reduce the costs
associated with representation of the City by reducing the retiance on outside counsel for both litigated

and non-litigated matters,

Denotes Current Position

-

Denotes Position Elimination
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City of Deltona, Florida

CITY ATTORNEY’S OFFICE

Mission Statement: ‘“The mission of the City Attorney’s Office is to assure representation to
the City government, the City Commission, the City Manager and all appointed Department
Heads as City officers, all other Departments and Divisions of the Cily government and all
adjustment, regulatory and advisory boards in all legal matters affecting the City government.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual |Estimated Goal
02/03 03/04 04/05

GOAL: Assist the City in effectively fulfilling the mandates
imposed by law and enforcing City policies.
OBJ 1.  Facilitate ordinance proposals and adoptions.

MEAS:  Number of ordinances proposed. - 26
MEAS:  Number of ordinance adopted. - 15
OBJ2 Facilitate resolution proposals and adoptions.

MEAS:  Number of Resolutions Proposed. -- 26
MEAS:  Number of Resolutions Adopted. - 18

OBJ1:  Adhere to recordkeeping practices in concert with
established record requirements.
MEAS:  Number of files managed. -- 862

GOAL: Assure representation of the City in all litigation for
and against the City.

OBJ I:  Resolve or settle disputes prior to trial whenever the best
interest of the City and its citizens are served by
settlement.

DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

The in-house City Attorney’s Office was established at the beginning of FY 02/03, and is slowly
growing into a fully staffed, operational component of City government. The Department has
experienced a steady increase in the kind and quantity of legal issues it must address over its
two-years of existence. This office continues to reduce outside legal costs for the City.
Accomplishments include:

e With some assistance from outside legal specialists, the City Attorney handled the legal
issues involved to negotiate and purchase the Deltona Lakes Water and Wastewater System
from Florida Water, Inc. This effort included the issuance of revenue bonds.

¢ Coordinated the purchase of various properties located on Beechdale Drive for construction
of a water retention area to improve drainage of the surrounding areas during flood events,

¢ Involved in property acquisitions for a range of stormwater projects and street widening
efforts for three major roads in the City.
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City of Deltona, Florida

CITY ATTORNEY’S OFFICE
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS — Continued

¢ Coordinated the purchase of properties for the construction of The Theresa Watershed
Stormwater Improvements (Lake Doyle to Lake Bethel) Emergency Overflow Interconnect
Project.

¢ Prepared an ordinance for appointment of a Special Master for Code Enforcement hearings.
This will allow for a transition from a citizen board to a Special Master.

» Actively defending the City against annexation issues, rezoning concerns, and other
significant land use matters.

s Process foreclosure proceedings of Code Enforcement and special assessment liens.

o Implementation of Amicus Attorney V software to help organize and streamline the Legal
Department’s workload. This is a legal database that organizes files, tracks information, and
stores chronological order of events, communications, and documents,

» Obtained a subscription to West Law. West's online legal research service is a powerful
internet fool for legal research which provides instant access to statutes, cases, news, business
information, public records, etc.
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City of Deltona, Florida

CITY ATTORNEY'S OFFICE.
DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpendrture 01/02 02/03 03/04 04/05
Personal Services $ 40,770 | $ 232,000 | $ 2950008 391,053
Operating Expenses 200,020 32,000 67,000 86,750
Capital Outlay 1,000 2,000 2,000 11,000
Other - - - -
TOTAL $ 241,790 |8 266,000 | $ 364,000 | $ 488,803
FY 03/04 Net Change FY 04/05
5 1 6
0 0 0
5 1 6
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City of Deltona, Florida

CITY ATTORNEY'S OFFICE
DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 40,7701 $ 226,000 | $ 295000 |$ 391,053
Operating Expenses 200,020 32,000 81,000 86,750
Capital Outlay 1,000 2,000 4,000 11,000
Other - - - -

TOTAL $ 241,790 [ $ 260,000 | $ 380,000 | $ 488,803
OPERATING EXPENSES SCHEDULE:
S231-P_rofessional Services $ 196,940 | $ 10,000 | $ 50,000 | § 67,500
5232-Accounting and Auditing - - -
5234-Other Contractual Services - 1,000 3,000 -
5233-Investigations - - - -
5240-Travel and Per Diem 1,140 1,000 3,000 1,250
5241-Communications and Freight Services 140 1,000 2,000 1,000
5243-Utility Services - - - -
5244-Rentals and Leases - - - -
5245-Insurance - - - -
5246-Repair and Maintenance Services - - -
5247-Printing and Binding 30 1,000 1,000 1,000
5248-Promotional Activities - - -
5249-Other Current Charges - -
5251-Office Supplies 680 3,000 3,000 2,500
5252-Operating Supplies - 3,000 2,000 500
5253-Road Materials & Supplies - “ - -
5254-Publications, Memberships & Training 1,090 12,000 17,000 13,000
TOTAL $ 200,020 | 8§ 32,000 | $ 81,000 | § 86,750
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City of Deltona, Florida

CITY ATTORNEY'S OFFICE
DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personnel Roster Number of Positions Annuat Salary Range
Change . Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade |Minimum| Maximum
City Attorney 1 f 1 - 1| Contract N/A N/A
Assistant City Attorney - - . 1 1 33 $45,715 | $66,744
Law Clerk 1 1 2 (D i 17 $31,948 $46,644
Legal Assistant 1 1 1 - i 12 $27,645 $40,362
Legal Secretary - 1 1 - 1 8 $24,203 $35,336
Receptionist / Secretary - - - i 1 1 $18,181 $26,544
Budgeted Salaries & Wages 280,146
Overtime 2,470
Other Pay 4,800
Subtotal 287,416
Benefits and Taxes 103,637
TOTAL 3 4 5 1 6 $ 391,053
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 11,000
Total $ 11,000
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City of Deltona, Florida

DEVELOPMENT SERVICES DEPARTMENT OVERVIEW

Dev Services Director

Administrative Assistant IT

Senior Land Dev Engineer

Administrative Assistant I

Associate Planner

Land Dev. Engineer

Eng Inspector (2)

Zoning Administrator

Sr. Planner — Urban Besign

Associate Planner - GIS

Housing & Comm Dev Mgr

Administrative Assistant II

Functional Duties: The Department provides efficient and effective planning and development services
by integrating related urban design functions into a single agency. This allows the Department to actively
manage all elements of the urban design process: City Design — Comprehensive Planning; District Design -
Neighborhood Planning, Zoning and Subdivision Review; Site Design — Development Review, Building
Plan Review; and Building Design — Architectural Review, Building Plan Review.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

DEVELOPMENT SERVICES DEPARTMENT

Mission Statement: “The mission of the Department of Development Services is to create and
maintain high quality urban design and to conserve critical environmental and historical

resources consistent with City policy.”

GOAL:

OBJ 1:

MEAS;

GOAL:

OBJ 1.

GOAL:

OBJ I:

MEAS:

GOAL:
OBJ 1:

OBJ 2.

ORBJ 3:

GOAL:
OBJ 1:

OBJ 2:

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Create and implement the Activity Center Planned
Unit Development -

Adopt the Activity Center Plan Amendments and area-
wide Planned Unit Development by FY 04/05 end.
Plan Amendments and PUD approved by VGMC and
Plan Amendments also approved by DCA.

Establish the work program for the Comprehensive
Plan Evaluation and Appraisal Report required by
State Law.

Work Program reviewed in public forum, recommend
for approval by Planning and Zoning Board, submit to
City Commission via City Manager by August 2005.

Improve tramsportation systems planning,
programming and funding.

Create an in-house transportation planning capability
for use in dealing with area-wide and M.P.O, issues
and concurrency management.

Implementation of new FDOT sponsored TransCAD
transportation/GIS analytical tools, completion of
staff training.

Improve customer service.

Extend Zoning window hours in lobby from the
present 1PM to 5SPM.

Improve tracking and project coordination/suspense in
Development Review by the middle of the fiscal year.
Provide internal staff capacity to accurately document,
track, and follow-up on project suspense requirements
and history.

Improve environmental compliance.

Provide a fee-based environmental compliance
program during the budget year.

Establish fees and staff for environmental inspections,
conduct inspections for tree and landscaping code

compliance,
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City of Deltona, Florida

DEVELOPMENT SERVICES DEPARTMENT

DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 406,800 | $ 493,899 |$ 657,000 3% 928,409
Operating Expenses 181,840 340,606 87,000 169,800
Capital Outlay 7,000 20,000 26,000 37,000
Other - - - -
TOTAL $ 595730 % 854,506 |% 770,000 $ 1,135,209
Staffing FY 03/04 NetChange FY 04/05
Full-time 14 4 18
Part-time 0 0 0
Total 14 4 18
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City of Deltona, Florida

DEVELOPMENT SERVICES DEPARTMENT

DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 406,890 ($ 493,899 | $ 657,000 | § 928,409
Operating Expenses 181,840 340,606 87,000 169,800
Capital Outlay 7,000 20,000 26,000 37,000
Other - - - -

TOTAL $ 595730|% 854,506 |$ 770,000 $ 1,135,209
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ 140,380 | 246,827 | $ 50,000 | $ 100,000
5232-Accounting and Auditing - - - -
5234-Other Contractual Services 8,510 63,097 - 10,000
5235-Investigations - - - -
5240-Travel and Per Diem 3,870 1,649 5,000 7,500
5241-Communications and Freight Services 900 2,165 3,000 5,000
5243-Utility Services - - -
5244-Rentals and Leases - - -
5245-Insurance - - -
5246-Repair and Maintenance Services 70 685 1,000 3,000
5247-Printing and Binding 3,190 5,548 4,000 4,500
5248-Promotional Activities - - - -
5249-Other Current Charges 2,320 - - 1,500
5251-Office Supplies 8,950 10,450 7,000 16,300
5252-Operating Supplies 6,630 2,185 7,000 10,000
5253-Road Materials & Supplies - - -
5254-Publications, Memberships & Training 7,020 8,002 10,000 12,000
TOTAL S 181,840 { $ 340,606 | $ 87,000 | § 169,800
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City of Deltona, Florida

DEVELOPMENT SERVICES DEPARTMENT

DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personne! Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05} 04/G5 Grade | Minimum | Maximum
Development Services Director i i 1 - i 50 $60,340 $88,098
Sr. Land Development Engineer - - 1 - 1 42 $53,458 $78,048
Housing & Com. Dev. Manager - 1 { - 1 28 $41,413 $60,463
Land Development Engincer - 1 1 - 1 28 $41,413 $60,463
Planning Manager 1 - - - - 28 $41,413 $60,463
Assistant to Planning Manager | - - . - 21 $35,390 $51,670
Senior Planner 1 2 1 - 1 19 $33,669 $49,157
Transportation Planner - - 1 1 19 $33,669 $49,157
Associate Planner 2 2 2 - 2 17 $31,948 $46,644
Zoning Administrator 1 1 1 - 1 17 $31,948 $46,644
Land Development Coordinator - - - 1 I 12 $27.645 $40,362
Engineering Inspector - \ 2 - 2 9 $25,064 $36,593
Administrative Assistant II i i 2 - 2 7 $23,343 $34,081
Zoning Technician - - 1 1 2 7 $23,343 $34,081
Administrative Assistant 1 1 1 1 1 2 5 $21,623 $31,569
Budgeted Salaries & Wages 678,914
Overtime 4,115
Other Pay -
Subtotal 683,029
Benefits and Taxes 245,380
TOTAL 9 11 14 4 18 § 928,409
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 37,000
Total $ 37,000
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City of Deltona, Florida

CONSTRUCTION SERVICES DEPARTMENT OVERVIEW

Building Official

ettt e |
Construction Services Assistant ¢

| 1
Assistant Building Official Customer Service Manager

Plans Examiner (2) Permit Clerk (3)

Customer Service
Representatives (2)

Building Inspector (2)
Plumbing

Functional Duties: The Construction Services Department provides Building Plan Review, Permitting,
and Tnspections for the built environment of citizens of Deltona complying with the Florida Building

Code, state statutes, and city ordinances.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

CONSTRUCTION SERVICES DEPARTMENT

Mission Statement: “The primary objective of the City of Deltona Construction Services
Department is to protect the public's life, health, safety, and welfare as it relates to construction.
To provide the highest level of customer service by a fully-trained team dedicated to serving the
public. This is accomplished through the implementation of building, plumbing, mechanical and
electrical codes along with various state and local codes and standards. As a functioning and
ever evolving department, we will endeavor to provide the highest level of Customer Service to
the public by continuing to train and educate the Inspection and Permitting staff. Office response
to public needs will be addressed through improvements in office automation and the
introduction of new policies to streamline and simplify procedures.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual Estimated Goal
02/03 03/04 04/05

GOAL: Increase efficiency of permit application and
issuance process.

OBJ 1: Purchase and implement Permitting Software

MEAS: Number of permits processed using software tracking. 5097 5717 5800

OBJ 2: Provide continuing education and {training for
Permitting Staff.,

MEAS: Number of Permitting Staff who obtain on-line Permit - -- 8
Training Certification.

OBJ3: Provide alternate payment methods for permits fees.

MEAS: Number of credit / debit card transactions. - - Unknown

GOAL: Improve customer service and inspection
functions.

OBJ 1: Implement Permitting and Inspection sofiware to
disperse inspections by geographic location using GIS
technology.

OBJ2: Reduce the Inspector’s time in the office producing
more time in the field doing inspections. ]

MEAS: Total number of Inspector’s field hours per day. -- 5.5hrs. | 7 hrs.

OBJ3: Increase inspection time for thorough field
inspections. Reduce the number of inspections per
Inspector to 20 or less per day.

MEAS: Number of inspections per day, per Inspector. 23 28 20

GOAL: Increase communication with Contractors, Home
Owners, and the Home Builders Association.

OBJ 1: Produce a quarterly Newsletter to be located in the
lobby. Mail newsletter to Contractors and the Volusia
Home Builder’s Association.

MEAS: Number of newsletters produced. -- -

OBJ 2:  Attend HBA Meetings.

MEAS: Attend at least one meeting per quarter. -= -- 4

Unknown
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City of Deltona, Florida

CONSTRUCTION SERVICES DEPARTMENT
GOALS, OBJECTIVES, & PERFORMANCE MEASURES - Continued

Actual |Estimated | Goal
02/03 03/04 04/05

GOAL: Provide a computer based customer information
kiosk.

OBJ 1: Provide information to allow visitors to view the
City’s web page, track permitting status, track
inspections, and link to other informational web sites.

MEAS: Number of users. -- -- Unknown
GOAL: Provide remote computer system for Inspectors.
OBJ 1: Inspection results entered into online system for
immediate transfer of information and/or printing of
results at job site.
MEAS: Number of inspection results processed in system. - 35,437 | 36,000

DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

Construction activity within the City of Deltona continues to increase. In the year 2000, there
were 810 Certificates of Occupancy (CO’s) issued for Single Family Residences. In 2003, 1,234
CO’s were issued for new homes in Deltona. For 2004, the City is on track to issue over 1,300
CO’s for new residences. During the calendar year 2003, there were 35,437 inspections
completed. From January to May 2004, 15,077 inspections were completed.

Average Number of Inspections Per Day / Per Inspector*

Building Mechanical  Electrical Plumbing

May, 2002 12.86 13.54 16.91 12.81
May, 2003 21.66 22.05 22,19 24,52
May, 2004 23.35 20.6 22.05 30.05

* The staff consists of 3 Building Inspectors, | Mechanical Inspector, 1 Electrical Inspector, and 1 Plumbing Inspector.

During the year of 2002, 5,097 Permits were requested through Construction Services. In 2003,
the number of applications rose to 5,717. In 2004, the number is estimated to increase to

approximately 5,800.

In the near future, the City will experience commercial growth surges in the Southeast section
centering at Howland Blvd. and CR415 and the Northwest section at CR472 and Interstate 4, the
Activity Center. In the Southeast, new development has commenced and the construction
process will draw additional commercial endeavors to this vicinity.

The Construction Services Department stands ready to setve the needs of the community with
the steady increase in demand for services in the City of Deltona.
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City of Deltona, Florida

CONSTRUCTION SERVICES DEPARTMENT

DEPARTMENT SUMMARY
I dit Actual FY | Actual FY | Budget FY | Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 408,920 % 550,797 % 751,000 |§ 943,525
Operating Expenses 427,410 390,391 343,000 150,000
Capital Outlay 31,000 45,000 46,000 42,000
Other - - - -
TOTAL $ 867,330 | % 986,188 | $ 1,140,000 | $ 1,135,525
Staffing FY 03/04 NetChange FY 04/05
Full-time 18 3 21
Part-time 0 0 0
Total 18 3 21
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City of Deltona, Florida

CONSTRUCTION SERVICES DIVISION

DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 408,920 |$% 550,797 8% 751,000 |3 943,525
Operating Expenses 427,410 390,391 343,000 150,000
Capital Outlay 31,000 45,000 46,000 42,000
Other - - - -
TOTAL $ 867,330|% 986,188 [ $ 1,140,000 | $ 1,135,525
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - $ - $ -
5232-Accounting and Auditing - - - -
5234-Other Contractual Services 369,330 348,465 245,000 75,000
5235-Investigations - - - -
3240-Travel and Per Diem 3,070 1,187 2,000 5,000
5241-Communications and Freight Services 7,480 8,649 12,000 15,000
5243-Utility Services - - - -
5244-Rentals and Leases - 463 -
5245-Insurance - - -
5246-Repair and Maintenance Services 500 123 . 1,000
5247-Printing and Binding 6,470 6,897 6,000 6,000
5248-Promotional Activities - - -
5249-Other Current Charges 6,060 - - -
5251-Office Supplies 9,590 10,365 7,000 14,000
5252-Operating Supplies 21,060 8,798 65,000 24,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 3,850 5,444 6,000 10,000
TOTAL $ 427410 | % 390,391 | § 343,000 | § 150,000
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City of Deltona, Florida

CONSTRUCTION SERVICES DEPARTMENT
DEPARTMENT SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 ]  04/05 Grade | Minimum | Maximum
Building Official 1 I 1 - 1 37 $49,156 $71,767
Assistant Building Official | t 1 - 1 21 $35,390 $51,670
Plans Examiner - 1 2 - 2 19 $33,669 $49,157
Building Inspector 4 5 7 3 10 17 $31,948 $40,644
Customer Service Manager 1 1 1 - 1 14 $29,367 $42,876
Construction Services Assistant - - - I 1 10 $25,925 $37,850
Administrative Assistant II 1 1 1 (D - 7 $23,343 $34,081
Permit Clerk 2 3 3 . 3 3 $19,901 $29,055
Customer Service Rep. - 2 2 - 2 3 $19,901 $29,055
Receptionist/Secretary 1 - - - - 1 $18,181 $26,544
Budgeted Salaries & Wages 676,268
Overtime 8,579
Other Pay -
Subtotal 684,847
Benefits and Taxes 258,678
TOTAL 11 15 18 3 21 $ 943,525
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 42,000
Total $ 42,000
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City of Deltona, Florida

HUMAN RESOURCES DEPARTMENT OVERVIEW

Human Resources Direcior

Administrative Assistant [

1
Human Resources Technician

Functional Duties: The Human Resources Department is responsible for the hiring function of new
employees for the City of Deltona, training and development of City staff, coordination of the City’s
Safety Program, administration of Workers’ Compensation claims and Managed Care program,
administration of Medical, Dental, and Life Insurance programs for City staff, publish a quarterly
cmployee newsletter, management and administration of various programs and activities (performance
appraisal, wage & salary, employee promotion Education Reimbursement, etc., administers legally
mandated programs such as COBRA, Family Medical Leave, and Short-term disability, assists with all
City Departments in an advisory role pertaining to policy decision for employees and employment,
Conduct investigations and aid in resolution of employee and citizen complaints, and follow the precepts
of the State’s Public Records Law and federally mandated requirements pertaining to recordkeeping.

Denotes Current Position
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City of Deltona, Florida

HUMAN RESOURCES DEPARTMENT

Mission Statement: “The mission of Human Resources Department is to provide strategic
partnerships that promote a work environment characterized by fair treatment, open
communication, personal accountability, trust and mutual respect. Provide leadership and
administration of the City’s Safety and Security initiatives to minimize risk and cost.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual [Estimated | Goal
02/03 03/04 04/05

GOAL: Improve consistency in implementation of the
City’s policies and procedures,

OBJ 1: Design and deliver a series of management
development training in concert with UCF,

MEAS: Reduction of employee complaint levels - - By

GOAL: Increase open communication,
OBJ 1: Design and implement City Manager’s Round Table
MEAS: Employee’s satisfaction level By

GOAL: Improve employee retention.
OBJ 1: Clarify Occupational Structure Construct Career
paths and supporting compensation strategies

MEAS: Decreased employee turnover by 15 % By
9/05

DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

The Human Resources Department was established in August 1998. At that time, the City had
approximately 126 employees. Since inception, the Department has made significant progress
regarding Employee Relations issues, Benefit Administration, Health and Safety Initiatives, and
New Employee Recruitment efforts. Today, the City employees nearly 300 staff members.

The Human Resources Department improved access to information for applicants and
Employees of the City of Deltona. Job postings are now circulated to many other entities and
web sites to increase the exposure of job opportunities and to recruit viable candidates.

Enhancements were made to facilitate monthly training opportunities for City Employees.
Training on various topics such as Interviewing Skills, Employee Development, Teambuilding,
Diversity in the Workplace, CPR / First Aid and other safety related topics were featured.

Actively conducted Safety Committee Meetings with Departmental Representatives to help
reduce on-the-job accidents and injuries. The success of this effort may be measured by the
significant decrease in accident levels among personnel.
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City of Deltona, Florida

HUMAN RESOURCES DEPARTMENT

DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 109,5201!$% 141,940 % 154,000 % 172,519
Operating Expenses 76,850 92,707 112,000 128,000
Capital Outlay 2,000 4,000 4,000 7,000
Other - - - -
TOTAL $ 188370 |$ 238,647 8% 270,000 % 307,519
Staffing  FY 03/04 Net Change FY 04/05

3 1 4

3 -3 0

6 -2 4
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City of Deltona, Florida

HUMAN RESOURCES DEPARTMENT

DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 109520 8% 141,940 | $ 154,000 | $ 172,519
Operating Expenses 76,850 92,707 112,000 128,000
Capital Outlay 2,000 4,000 4,000 7,000
Other - - - -

TOTAL $ 1883701% 238,647|9% 270,000)3% 307,519
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ 7950|$% - 20,288 {$ 20,000 | $ 15,000
5232-Accounting and Auditing - - - -
5234-Other Contractual Services - - - -
5235-Investigations - - -
52490-Travel and Per Diem 670 1,739 2,000 2,000
5241-Communications and Freight Services 200 208 500 500
5243-Utility Services - - -
5244-Rentals and Leases 196 - -
5245-Insurance . . -
5246-Repair and Maintenance Services - - -
5247-Printing and Binding 2,690 1,717 3,000 3,000
5248-Promotional Activities - - - -
5249-Other Current Charges 53,130 54,872 68,000 89,000
5251-Office Supplies 2,840 2,660 2,500 2,500
5252-Operating Supplies 30 1,119 1,000 1,000
5253-Read Materials & Supplics - - - -
5254-Publications, Memberships & Training 9,340 9,908 15,000 15,000
TOTAL $ 76,850 | $ 92,707 | $ 112,000 | $ 128,000
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City of Deltona, Florida

HUMAN RESOURCES DEPARTMENT

DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Human Resources Director 1 1 1 - 1 39 $50,877 $74,281
Human Resources Technician 1 1 1 - 1 14 $29,367 $42,876
Administrative Assistant I - 1 | - 1 5 $21,623 $31,569
Temporary Office Assistant 1 2 3 6] - N/A N/A N/A
College Intern - - - 1 1 1 $18,181 326,544
Budgeted Salaries & Wages 127,736
Overtime 995
Other Pay -
Subtotal 128,731
Benefits and Taxes 43,788
TOTAL 3 5 6 2) 4 $ 172,519
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund 3 7,000
Total $ 7,000
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City of Deltona, Florida

GENERAL GOVERNMENT
DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpenciture 01/02 02/03 03/04 04/05
Personal Services $ 4,380 | $ 5000($ 20,000 (8% 20,000
Operating Expenses 381,120 490,000 577,000 602,000
Capital Outlay 7,000 8,000 3,000 3,000
Other - - - -
TOTAL $ 392,500 |$ 503,000 % 600,000 % 625,000
FY 03/04 Net Change FY 04/05
0 0 0
0 0 0
0 0 0
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City of Deltona, Florida

GENERAL GOVERNMENT
DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 69890 (% 81,000|%$ B6,000($ 20,000
Operating Expenses 381,120 490,000 577,000 602,000
Capital Outlay 1,000 3,000 6,000 3,000
Other 14,250 29,000 25,000 -

TOTAL $ 466,260 | $ 603,000 $ 694,000 |5 625,000
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - $ - $ -
5232-Accounting and Audifing 17,900 26,000 15,000 -
5234-Other Contractnal Services - - -
5235-Investigations - - - -
5240-Trave! and Per Diem - - .
5241-Communications and Freight Services 35,280 36,000 50,000 50,000
5243-Utility Services 66,120 100,000 100,000 100,000
5244-Rentals and Leases 105,460 30,000 30,000 30,000
5245-Insurance 139,460 233,000 320,000 380,000
5246-Repair and Maintenance Services 150 60,000 40,000 40,000
5247.-Printing and Binding - - -
5248-Promotional Activities - -
5249-Other Current Charges 9,750 - -
5251-Office Supplies - - - -
5252-Operating Supplies 7,000 5,000 2,000 2,000
5253-Road Materials & Supplies - - -
5254-Publications, Memberships & Training - - . -
TOTAL 3 381,120 | 8 490,000 | § 577,000 | § 602,000
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City of Deltona, Florida

GENERAL GOVERNMENT

DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05| 04/05 Grade |Minimum| Maximum

Unemployment Compensation
Budgeted Salaries & Wages 20,000
Overtime
Other Pay
Subtotal 20,000
Benefits and Taxes
TOTAL - - - - $ 20,000
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 3,000
Total $ 3,000
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT OVERVIEW

Enforcement Services Director

Enforcement Services Assistant Administrative Assistant I

Enforcement Services Manager

Enforcement Services Officer (7)

Enforcement Services Officer
Solid Waste Funded j

Functional Duties: The Enforcement Services Department is responsible for enforcing all regulatory
chapters of the City Code enacted by the City Commission to protect health, safety and welfare of the
citizens of Deltona. This Department is comprised of three sections. The Administrative Section is
responsible for assisting citizens in understanding and complying with all ordinances related to the
development process in the City. Also, staff provides clerical support in the operational structure of
Enforcement Services and Solid Waste Compliance, The Enforcement Services Section performs
inspections and enforcement of applicable codes along with protecting citizens by controlling the City’s
animal population. Staff investigates complaints, enforces codes, documents violations, and captures
stray or unwanted animals, and educates the public in responsible pet and home ownership. The Solid
Waste Section, is funded by the Solid Waste Fund (see Special Revenue Funds section of this budget

document).

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT

Mission Statement: “To provide the most professional Animal Control, Code, and Solid
Waste Compliance Services to the Citizens of Deltona by the most effective and efficient means

possible.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual [Estimated | Goal
02/03 03/04 04/05

GOAL: Establish a user-friendly code compliance and case
management program.

OBJ 1.  Select and purchase a new software program.

OBJ2: Implement and train staff on new program,

MEAS: Number of meetings to implement program, - - 10

GOAL: Provide the public with a timely response to
complaints and adequate follow-up to ensure
complaint resolution.

OBJ 1: Respond fo initial complaints within 24 hours.

OBJ 2: Dispatch case to Officers in a timely manner.

OBJ 3:: Track and follow up on officer work load.

MEAS: Number of requests for service. 12,258 12,997 | 13,500

DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

The Enforcement Services Department has completed the transition and combined the duties of
Code Enforcement and Animal Control Officers fo Enforcement Services Officers. The City has
been divided into four grids which provides coverage seven days-a-week in each grid for Animal
Control and Code Compliance Services. These changes have increased the Department’s
efficiency by allowing better utilization of staff time, equipment, and resources,

This budget year, the Department is working in conjunction with the City Atforney’s office to
prepare an ordinance for the appointment of a Special Master for Code Enforcement hearings.
This measure will serve the City well as a time and cost saving measure. This effort will allow
for a transition from a citizen board to a Special Master.

The changes have allowed the Department to come closer to attaining the main goal of providing
the best customer service possible to the Residents of the City of Deltona,
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS - Continued

A summary of the types of calls for service by the Enforcement Services Department is featured

in the table below.

Type FY 00/01 FY 01/02 FY 02/03
Animal Control Related 4,161 4,926 4,748
Animal Trap Requests 390 515 491
Boat/Watercraft 622 288 461
Construction Site 58 257 206
Dumping 134 286 224
Fence Related 26 54 43
Garage Sales 16 30 37
Home Business 72 60 76
Housing Code Violation 73 67 61
Lot Maintenance 1906 1297 1699
Misc. Property Related 500 585 508
No Permit as required 271 270 292
RVs [No tag, illegal parking, etc.] 190 105 108
Signs 41 125 121
Solid Waste Issues 527 907 972
Tractor Trailer Related 683 507 597
Trucks/Commercial Vehicles/Other 120 78 82
Vehicle [no tag, inoperable, etc.] 3173 1864 2188
Zoning 91 37 83
TOTAL 13,054 12,258 12,997
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT

DEPARTMENT SUMMARY

E ditur Actual FY | Actual FY | Budget FY | Budget FY

xpenditure 01/02 02/03 03/04 04/05
Personal Services 1S 382,800 |% 425952 (3% 524,000 % 521,077
Operating Expenses 164,700 192,693 223,000 227,000
Capital Outlay 44,000 54,000 53,000 74,000
Other - - - -
TOTAL $ 591,500 % 672,646 | $ 800,000 $ 822,077

Staffing FY 03/04 Net Change FY 04/05

Full-time 11 0 11
Part-time 0 0 0
Total 11 0 11
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT

DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 382,800 |% 425952 8% 524,000 |$ 521,077
Operating Expenses 164,700 192,693 223,000 227,000
Capital Outlay 44,000 54,000 53,000 74,600
Other - - - -

TOTAL $ 591,590 1% 672,646 | $ 800,000 | § 822,077
OPERATING EXPENSES SCHEDULE;
5231-Professional Services $ 3,840 | 8 4,484 | § 5,000 | 5,000
5232-Accounting and Auditing - - -
5234-Other Contractual Services . 106,250 137,096 145,000 148,600
5235-Investigations - - - -
5240-Travel and Per Diem 1,000 306 4,000 4,000
5241-Communications and Freight Services 12,540 9,398 12,000 12,000
5243-Ut1;lity Services 4,890 - - -
5244-Rentals and Leases 1,880 887 - -
5245-Insurance - - -
5246-Repair and Maintenance Services 580 1,959 1,000 1,000
5247-Printing and Binding 920 2,615 3,000 3,000
5248-Promotional Activities - -
5249-Other Current Charges 11,990 6,410 16,000 16,000
5251-Office Supplies 4,030 4,219 4,000 4,000
5252-Operating Supplies 14,810 18,333 25,000 25,000
5253-Road Materials & Supplies - - -
5254-Publications, Memberships & Training 1,970 6,987 8,000 8,400
TOTAL 3 164,700 | § 192,693 | $ 223,000 | $ 227,000
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT

DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 ] 04/05 Grade | Minimum | Maximum
Enforcement Services Director 1 1 1] - 1 32 $44,855 $65,487
Enforcement Services Manager - - 1 - 1 17 $31,948 $46,644
Chief Enforcement Svcs, Officer 1 1 - - - 13 $28,507 $41,620
Enforcement Services Assist, - - 1 - 1 10 $25,925 $37,850
Enforcement Services Officer 4 7 7 - 7 9 $25,064 $36,593
Administrative Assistand 1I - 1 - - - 7 $23,343 $34,081
Administrative Assistant I I 1 1 - 1 5 $21,623 $31,569
Animal Control Officer 3 - - - - 4 $20,761 $30,312
Customer Services Rep. 1 - - - - 3 $19,901 $29,055
Budgeted Salaries & Wages 361,579
Overtime 8,214
Other Pay 3,640
Subtotal 373,433
Benefits and Taxes 147,644
TOTAL 11 11 11 - 11 $ 521,077
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 74,000
Total $ 74,000
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City of Deltona, Florida

LAW ENFORCEMENT SERVICES

Mission Statement; “The Volusia County Sheriff’s Office, District 4 Section, will provide
contractual Law Enforcement Services to the City of Deltona. This service will be given in an
efficient and timely manner by utilizing personnel resources and specialized equipment available
throughout the Sheriff’s Office. Efficiency of operation will be managed through monitoring of
ovettime expenditures and unbudgeted expenditures. Personnel will be proactive, thorough, and
professional, as well as community oriented with their law enforcement knowledge and skills.”

GOAL:

OBJ 1:

GOAL:

OBJ 1:

GOAL:

OBJ 1:

GOAL:

OBJ 1:

GOAL:

OBJ 1:

GOAL:

OBJ I

GOAL:
OBJ 1:

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Add one investigator to assist with property
crimes, frauds, forgeries, identity thefts and
robberies perpetrated in businesses in Deltona.
Curtail activities due to new retail businesses opening
in the city that are subjected to these types of crimes.

Complete office renovations; equip media room for

‘recording interviews / interrogations.

Identify Architects, Contractors, Info. System and
Communication needs to complete construction.

Schedule one investigator for CVSA training.
Send one trainee to advance to CVSA Operator.

Participate in the Data Sharing program for
pawnshop information for crime prevention.
Coordinate with the County’s Records Section to
participate in this program.

Enforce alcohol and tobacco product sales laws,
preventing sales to under aged person(s).

Conduct at least 3 undercover “sting” operations,
utilizing under aged operatives.

Monitor sex offenders, probationers and career
criminals.

Contact Parole and Probation monthly to determine if
assistance is needed to monitor or apprehend clients.

Conduct at least one “warrant sweep”,
Plan personnel and equipment resources; research
warrants; conduct the operation.
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City of Deltona, Florida

LAW ENFORCEMENT
DEPARTMENTAL PERSPECTIVE, TRENDS AND HIGHLIGHTS

The City of Deltona continues to confract law enforcement services with the County of Volusia’s
Sheriff’s Office for the provision of all law enforcement functions within municipal boundaries.
This contractual relationship has been in place since the City’s incorporation in 1995.

Deputy Sheriffs assigned to the City respond to calls for service from City residents on a 24-
hour, seven-day-a-weck basis. Service calls range from emergencies, crimes in progress, traffic
accidents, and major case investigations to taking routine complaints.

DEPARTMENTAL ACTIVITY
INVESTIGATIONS UNIT 2001 2002 2003
ACTIVITY
Cases assigned 670 673 457
Cases completed 614 566 415
Investigation call oufs 78 178 186
SA 7-98’s filed (Charge Affidavit) 549 501 389
Arrest warranis 81 84 525
Search warrants 17 6 19
Felony arrests 72 46 76
Assist other agencics 51 204 123
JUVENILLE 2001 2002 2003
INVESTIGATIONS ACTIVITY
Cases assigned 149 69 206
Cases completed 136 51 143
Investigation call outs 3 11 33
SA 7-98’s filed (Charge Affidavit) - 4 86
Arrest warrants - 6 17
Search warrants - - -
Felony arrests 2 7 15
Assist other agencies 1 17 26
PATROL UNIT 2001 2002 2003
ACTIVITY
Reports written 12013 11353 11844
Burglary artests 127 118 95
Narcotics arrests 387 353 720
Felony arrests 806 028 1098
Misdemeanor arrests 2611 2658 3504
Warrants served 602 589 902
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City of Deltona, Florida

LAW ENFORCEMENT
DEPARTMENT SUMMARY
E di Actual FY | Actual FY | Budget FY | BudgetFY
xpenditure 01/02 02/03 03/04 04/05
Personal Services $ - $ - 3 - $ -
Operating Expenses 4,369,760 5,069,000 6,000,000 6,442,486
Capital Outlay - - - -
Other - - - -
TOTAL $ 4,369,760 | $ 5,069,000 | $ 6,000,000 | $ 6,442,486

04/05 Annual Budget

Staffing  FY 03/04
Full-time 66
Part-time 0
Total 606
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City of Deltona, Florida

LAW ENFORCEMENT
DEPARTMENT SUMMARY

Expenditures

Actual FY
01/02

Actual FY
02/03

Budget FY
03/04

Budget
FY 04/05

Personal Services
Operating Expenses
Capital Outlay
Other

$ -
4,369,760

$ -
5,069,000

$ -
6,000,000

$

6,442,486

TOTAL

$ 4,369,760

$ 5,069,000

$ 6,000,000

$

6,442,486

OPERATING EXPENSES SCHEDULE:

5231-Professional Services
5232-Accounting and Auditing
5234-Other Contractual Services
5235-Investigations

5240-Travel and Per Diem
5241-Communications and Freight Services
5243-Utility Services

5244-Rentals and Leases
5245-Insurance

5246-Repair and Maintenance Services
5247-Printing and Binding
5248-Promotional Activities
5249-Other Current Charges
5251-Office Supplies

5252-Operating Supplies

5253-Road Materials & Supplies

5254-Publications, Memberships & Training

$ -

4,362,420

5,053,000

5,975,000

6,417,486

TOTAL

$ 4,369,760

$ 5,069,000

$ 6,000,000

$

6,442,486
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City of Deltona, Florida

LAW ENFORCEMENT
DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade |Minimum| Maximum
69 Officers provided through 59 60 66 3 69 Contract
contract with County of Volusia.
Budgeted Salaries & Wages
Overtime
Other Pay
Subtotal
Benefits and Taxes
TOTAL 59 60 66 3 69 $ -
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ -
Total $ -

04/05 Annual Budget

119




City of Deltona, Florida

THIS PAGE WAS INTENTIONALLY LEFT BLANK

04/05 Annual Budget 120




City of Deltona, Florida

FIRE, / RESCUE DEPARTMENT OVERVIEW

Fire Chief
Administrative Assistant II Fire / Rescue Assistant
Deputy Fire Chief
Administrative Assistant I
— 1
Administration Communications Operations

Functional Duties: The Fire / Rescue Department is comprised of three (3) Divisions which are
responsible for all non law enforcement related public safety issues with the City of Deltona. The
Administrative and Operations Divisions’ duties include the protection of life and property from fires
and other natural man made disasters; providing Advanced Life Support pre-hospital care for the sick
and injured; fire prevention and education on fire and health related topics; fire loss management
through a comprehensive program of development review, building inspections and fire origin and cause
determination; and highly trained combat forces to minimize the effects of a fire or other disaster. The
Communications Division manages all call intake and pre-arrival medical instruction as well as radio
traffic for fire fighting crews; and emergency and non-emergency calls for Public Works, Enforcement
Services, and the Water Department during nights and weekends.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

FIRE / RESCUE DEPARTMENT

Mission Statement: “The mission of the Deltona Fire / Rescue Department is to contribute to
maintaining and improving the quality of life of the community we serve by providing proactive
community education and preventative measures, emergency services, and communications. This
will be accomplished through the use of highly trained professional personnel with the best
technology and equipment in the most expedient manner. Furthermore, it is our duty to protect
and promote the health, safety, and overall well-being of our members. This will be accomplished
consistent with the resources provided and available.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Actual [Estimated | Goal
02/03 03/04 04/05

GOAL: Revise 1 and 5 year plans for the Fire / Rescue

Department.
OBJ 1:  Appoint diverse (multi-rank) committee.
MEAS: Define meetings and complete goal/objective on or - - 5

before December 2004. Number of meetings.

GOAL: Monitor budget allocations during fiscal year.

OBJ 1: Continue and refine spreadsheet tracking methods.

OBJ2: Ensure that budgetary expenditures are managed - - -
appropriately and that sufficient funding remains
throughout fiscal year.

GOAL: Ensure continued staff productivity.
OBJ1: Development of quarterly objectives for Divisions.
MEAS: Number of reports. -- -- 4

GOAL: Improve communications and interaction with
Community.

OBJ 1: Refine Speaker’s Bureau and Programs.

OBJ 2: Schedule speaking engagements with various groups
and organizations related to fire safety, injury
prevention, service provision, and special topics.

MEAS: Number of events. - - Unknown

GOAL: Improve capabilities of current and future officers.
OBJ1: Work with joint evaluation committee for
development.

GOAL: Improve order, receipt, and accountability of
inventory.
OBJ 1: Develop advanced inventory system.

04/05 Annual Budget 122




GOAL:
OBJ 1:

MEAS:
GOAL:
OBJ 1:
OBJ2:
GOAL:

OBJ 1:
OBJ 2:

MEAS:

GOAL:
OBIJ 1:

MEAS:

GOAL:
OBJ 1:
OBJ 2:

MEAS:

GOAL:

OBJ 1:
OBJ 2:

City of Deltona, Florida

FIRE / RESCUE DEPARTMENT
COMMUNICATIONS DIVISION

Improve capabilities of all Telecommunicators.
Define annual training calendar for members with a
minimum of 10 hours of training per month.

Number of hours of training per employee annually.

Improve alerting to all fire and rescue units.

Define types of alerting methods required.

Purchase and install communications alerting methods
that ensure capabilities and improve information flow.

Improve cooperation between communication
centers.

Define representatives to attend meetings/functions.
Attend meetings and functions related to the overall
improvement of verbal and written communications
between communications within Volusia County.
Move toward development of common call receipt
and dispatch procedures.

Number of meetings/functions attended.

Replace portable radio equipment.

Develop schedule for replacement.

Identify and replace via a multi-year schedule, radios
that are deemed non-repairable due to unavailability
of parts or cost analysis of repair costs vs. new
equipment replacement.

Number of radios.

OPERATIONS DIVISION

Improve response times.

Redefine training delivery.

Deliver training programs on split company format
and deliver programs within specific districts other
that District 61.

Response time, in minutes.

Conduct review of all apparatus and facilities in
concert with ISO and NFPA standards and
guidelines.

Review apparatus and facility locations.

Make recommendations for change.
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GOAL: Consider new alternative training opportunities.
OBJ 1: Review, obtain authority, and implement alternatives

MEAS: Number of new training initiatives implemented.

GOAL: Review resource deployment and availability.
OBJ1: Consider locations of  resources, standby

‘GOAL: Improve patient care training adjuncts.
OBJ 1: Define potential available adjuncts. Review all

City of Deltona, Florida

FIRE / RESCUE DEPARTMENT
OPERATIONS DIVISION — Continued

Actual |[Estimated | Goal
02/03 03/04 04/05

for “face” training. Consider electronic alternatives
such as on-line training, internet-based programs and

the like.
Unknown

considerations, number of units, types of units, and
response of units.

potential adjuncts that improve didactic and practical
capabilities.

FIRE / RESCUE DEPARTMENT
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

With the guidance of the City and the Departmental annual strategic focus, the Fire / Rescue
Department has progressed forward and enjoyed the following accomplishments:

Successfully obtained approximately $290,000 in grant funds with only a $35,000 match
commitment from the City of Deltona. The grant funds provide a citizen warning system that
includes an AM radio station, markings for hazardous substances, NOAA weather radios for
congregant living/gathering facilities, and paging hardware for CERT members.

Fire / Rescue Department successfully obtained Type IV USAR (Urban Search and Rescue)
status and an additional $18,000 in equipment and training was awarded as a result.
Implemented a company inspection program that serves to ensure and improve the annual fire
inspections required of all commercial occupancies. Further, the unfunded mandate of the State
of Florida to inspect all schools has been met with 100% compliance.

Improved capabilities regarding victim extrication through the purchase of new hydraulic
extricating tools. The outdated extrication equipment was added to two additional units.
Worked to remodel the Communications Center, install a new CAD system, and develop a set of
specifications and drawings for the new Fire Station 62.

The Special Operations Program is in full operation. Since its inception, the crews have
successfully capped several propane and natural gas leaks and secured several structures
damaged by automobiles. The Program has reduced “out of service” time to less than one hour.
The Insurance Services Office (ISO) has increased its monthly training hour allocation per
member from 20 hours per month to 30 hours per month.
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City of Deltona, Florida

FIRE / RESCUE DEPARTMENT
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS — Continued

e A number of new construction projects in the City are moving forward and will greatly impact
service delivery. The Department is working closely with neighboring Fire / Rescue agencies to
inform and review the potential response options in the event the need arises.

e Consensus standards such as NFPA 1710 and State of Florida mandates such as the 2in - 2out
standard requires us to send more vehicles to an incident to meet staffing and response time
requirements thus limiting the amount of available resources for additional alarms. The
Department has stabilized this requirement by increasing the use of mutual aid agreements.

Alarms Per Year

80007

Call volume has 6000

increased to over 300
alarms this past year. 4000;
2000

4685 4711

04 :
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Response Times

Response times now
exceed 6-6Y; minutes due
to increased demands for

services.

Jan Feb Mar Apr May June July Aug Sept Oct
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT

DEPARTMENT SUMMARY

E dit Actual FY | Actual FY | Budget FY | Budget FY

xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 3,112,910 | $ 3,522,745 | $ 3,972,000 | $ 4,350,085
Operating Expenses 408,590 545,563 492,000 525,000
Capital Outlay 229,000 259,000 386,000 510,000
Other - - - -
TOTAL $ 3,750,500 | $ 4,327,308 | $ 4,850,000 | $ 5,385,085

04/05 Annual Budget

FY 03/04 NetChange FY 04/05
70 3 73
0 1 1
70 4 74

*Includes the following Divisions

Administration Division
Operations Division
Communications Division

126




City of Deltona, Florida

FIRE / RESCUE DEPARTMENT

ADMINISTRATION DIVISION OVERVIEW

Fire Chief

Administrative Asst. I1 Fire /Rescue Assistant

Deputy Fire Chief

Administrative Asst. I

Division Chief — EMS Officer

Fire Marshal

Lt. / Fire Training Officer

Fire Inspector (2)

Functional Duties: The Administration Division provides administrative support to the Divisional
personnel; provides fire prevention and education on fire and health related topics; provides Fire Loss
Management through a comprehensive program of development review, building inspections, and fire
origin/ cause determinations. Responds to emergency events to support operational resources, assume
and manage the incident, provide on-scene safety, provide medical direction, and assists other local and
state organization in investigative matters.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT
ADMINISTRATION DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 474,110 ($ 516,385 |$ 632,000 | $ 647,822
Operating Expenses 88,630 91,148 91,000 98,500
Capital Outlay 40,000 48,000 47,000 74,000
Other - - - -
TOTAL $ 602,740 | $ 655,533 |$ 770,000 % 820,322
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - 18 - |3 - |8 -
5232-Accounting and Auditing - - - -
5234-Other Contractual Services - 653 5,000 6,500
5235-Investigations 710 286 1,000 1,000
5240-Travel and Per Diem 3,750 3,264 5,000 6,000
5241-Communications and Freight Services 19,260 15,355 20,000 20,000
5243-Utility Services - - - -
5244-Rentals and Leases 2,870 3914 3,000 3,500
5245-Insurance - - - -
5246-Repair and Maintenance Services 2,370 1,970 1,000 1,500
5247-Printing and Binding 5,440 3,293 5,000 5,000
5248-Promotional Activities - - - -
5249-Other Current Charges 2,780 21,816 11,000 12,000
5251-Office Supplies 10,400 13,267 9,000 10,000
5252-Operating Supplies 27,130 17,279 18,000 18,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 13,920 10,050 13,000 15,000
TOTAL 3 88,630 | $ 91,148 | § 91,000 | $ 98,500
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT
ADMINISTRATION DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Fire Chief 1 1 1 - 1 44 $55,179 $80,562
Deputy Fire Chief 1 1 1 - 1 33 $45,715 $66,744
Fire Marshal 1 1 1 - 1 28 $41,413 $60,463
Training Officer - - - - 28 $41,413 $60,463
EMS Officer 1 1 1 - 1 28 $41,413 $60,463
Fire Training Officer - - 1 - 1 17 $31,948 $46,644
Fire Inspector 2 2 2 - 2 17 $31,948 $46,644
Fire / Rescue Assistant - - 1 - 1 10 $25,925 $37,850
Administrative Assistant II 1 1 1 - 1 7 $23,343 $34,081
Administrative Assistant 1 1 1 - 1 5 $21,623 $31,569
Administrative Assistant I (PT) - - - 1 1 5 $21,623 $31,569
Budgeted Salaries & Wages 481,131
Overtime 3,419
Other Pay 8,080
Subtotal 492,630
Benefits and Taxes 155,192
TOTAL 8 8 10 1 11 $ 647,822
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 74,000
Total $ 74,000
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City of Deltona, Florida

FIRE / RESCUE DEPARTMENT

OPERATIONS DIVISION OVERVIEW

Fire Chief
|
r I 1
Division Chief Division Chief Division Chief
Shift A Shift B Shift C
Lieutenant (4) Lieutenant (4) Lieutenant (4)
1 New Position 1 New Position 1 New Position
Engineer (5) Engineer (5) Engineer (5)
Firefighter (7) Firefighter (7) Firefighter (7)

Functional Duties: The duties of the Operations Division include the protection of life and property
from fires and other natural or man made disasters; providing Advanced Life Support pre-hospital care
for the sick and injured; fire prevention and education on fire and health related topics; and highly
trained combat forces to minimize the effects of a fire or other disasters.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT
OPERATIONS DIVISION SUMMARY

Expenditures Actual FY | Budget FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 2,343,430 | $ 2,691,020 | $ 2,990,000 | $ 3,341,197
Operating Expenses 285,120 409,066 354,000 370,000
Capital Outlay 180,000 198,000 326,000 421,000
Other - - - -
TOTAL $ 2,808,550 | $ 3,298,085 | $ 3,670,000 | $ 4,132,197
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - |8 - |$ - |8 -
5232-Accounting and Auditing - - - -
5234-Other Contractual Services - - - -
5235-Investigations - - -
5240-Travel and Per Diem 4,250 7,389 8,000 9,000
5241-Communications and Freight Services 2,880 3,025 3,000 3,000
5243-Utility Services 35,440 35,487 36,000 40,000
5244-Rentals and Leases 480 401 1,000 1,000
5245-Insurance - . - -
5246-Repair and Maintenance Services 72,920 80,678 60,000 70,000
5247-Printing and Binding - - - -
5248-Promotional Activities 7,230 10,956 10,000 10,000
5249-Other Current Charges 16,040 7,226 57,000 57,000
5251-Office Supplies 3,710 5,959 4,000 5,000
5252-Operating Supplies 114,710 208,765 145,000 145,000
5253-Road Materials & Supplies - - -
5254-Publications, Memberships & Training 27,460 49,180 30,000 30,000
TOTAL $ 285,120 | § 409,066 | $ 354,000 | $ 370,000
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT
OPERATIONS DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 [ 04/05 Grade | Minimum | Maximum
Division Chief 3 3 3 - 3| Union $37,674 N/A
Lieutenant 12 12 12 3 15| Union $32,830 N/A
Engineer 12 15 15 - 15| Union $28,794 N/A
Firefighter 18 21 21 - 21| Union $25,745 N/A

Budgeted Salaries & Wages 2,299,632
Overtime 237,261
Other Pay 9,360
Subtotal 2,546,253

794,944

Benefits and Taxes
TOTAL 45 51 51 3 54 $ 3,341,197

CAPITAL OUTLAY SCHEDULE:

Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 421,000
Total $ 421,000
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City of Deltona, Florida

FIRE / RESCUE DEPARTMENT

COMMUNICATIONS DIVISION OVERVIEW

Fire Chief

I
Deputy Fire Chief

Lead Telecommunicator (2)

Telecommunicator (7).

Functional Duties: The Communications Division conducts call-intake for emergency and non-
emergency incidents within the City of Deltona; manages radio traffic for fire fighting crews; manages
emergency calls for Public Works and Enforcement Services during nights and weekends; manages calls
of emergency and non-emergency nature for the Water Department; and manages radio repair for all
City Departments.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT
COMMUNICATIONS DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 295370 ($ 315340 |$ 350,000 | $ 361,066
Operating Expenses 34,840 45,350 47,000 56,500
Capital Outlay 9,000 13,000 13,000 15,000
Other - - - -
TOTAL $ 339,210 [$ 373,690 | $ 410,000 | § 432,566
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - $ - $ -
5232-Accounting and Auditing - - - -
5234-Other Contractual Services - - 10,000 10,000
5235-Investigations - - - -
5240-Travel and Per Diem 290 45 1,000 1,500
5241-Communications and Freight Services 9,680 13,464 15,000 15,000
5243-Utility Services - - - -
5244-Rentals and Leases - - - -
5245-Insurance - - - -
5246-Repair and Maintenance Services 19,030 27,327 16,000 25,000
5247-Printing and Binding . - - -
5248-Promotional Activities - - - -
5249-Other Current Charges - - - -
5251-Office Supplies 130 - - -
5252-Operating Supplies 2,050 643 2,000 2,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 3,660 3,870 3,000 3,000
TOTAL $ 34,840 | $ 45,350 | $ 47,000 | $ 56,500
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City of Deltona, Florida

FIRE / RESCUE SERVICES DEPARTMENT
COMMUNICATIONS DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Lead Telecommunicator 2 2 2 - 7 $23,343 $34,081
Telecommunicator 6 6 7 - 5 $21,623 $31,569
Telecommunicator (PT) 1 1 - - 5 $21,623 $31,569
Budgeted Salaries & Wages 231,964
Overtime 24,356
Other Pay -
Subtotal 256,320
Benefits and Taxes 104,746
TOTAL 9 9 9 - $ 361,066
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 15,000
Total $ 15,000
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT OVERVIEW

Public Works Director

Public Works Administrative Asst. I
Administrator
[ [ [ |
Field Operations Traffic Operations Facilities & Fleet Stormwater
Maintenance Funded by
Stormwater Utilitv Fun

Functional Duties: The Public Works Department is responsible for the design, construction, and
maintenance of the City’s road and drainage system. The Department also handles fleet, equipment and
facilities maintenance, sidewalk construction, vegetation control, road paving, and maintenance. Public
Works also assumes the responsibility of Project Manager via the Public Works Director on all Capital
Improvement Projects. The Department’s work program is supported by the County of Volusia which
provides mosquito control and infrastructure improvements on an as needed basis. The City’s Consulting
Engineer provides services in the preparation of specifications and the design of projects supported by the
Department. In addition to the funding provided through the general fund, Public Works operations are
funded by the Stormwater Utility Fund, Local Options Gas Tax Fund and CDBG Fund (see Special

Revenue Funds section of this budget document).
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

Mission Statement: “To provide quality, innovative, visually appealing and cost efficient
maintenance of transportation facilities, public rights-of-way, stormwater drainage
infrastructure and City facilities. The mission is dynamic in its nature allowing for inclusion of
additional aspects as needs and wishes of the community are identified.”

GOALS, OBJECTIVES, & PERFORMANCE MEASURES
FIELD OPERATIONS DIVISION

Actual [Estimated Goal
02/03 03/04 04/05

GOAL: Design, construct, and maintain the City’s roads,
sidewalks, right of ways, and drainage areas.

OBJ 1: Design/construction elements per 10-year Plan.

OBJ2: Maintenance of the rights- of-way and retention areas.

GOAL: Proactively perform maintenance service in all
neighborhoods.

OBJ 1: Maintain City field maintenance operations in all City
defined grids on a rotation schedule.

MEAS: Rotation schedule cycle per grid. Every 10 | Every 10 Every 10
Weeks Weeks Weeks

GOAL: Install new sidewalks; provide routine
maintenance to all sidewalks in the City of Deltona.

OBJ 1: Repair all sidewalk defects within one week of
discovery (either via complaint or staff identification).

OBJ 2: Install sidewalks within the % mile of schools.

MEAS: Miles of sidewalk installed. 5 7% 10

GOAL: Proactively trim tree limbs and obstructing
vegetation from City property.

OBJ 1: Achieve 100% completion of tree debris removal
work orders within 48 hours of notification via either
complaint or staff identification.

OBJ 2: Reach the goal of slope mowing and trimming City
right of ways in defined grids one time per year.

GOAL: Enhance rights-of-ways by mowing and litter
control.

OBJ 1: Provide annual mowing, maintenance and litter
control of the rights- of- way as scheduled. Main
collector roads 10 cycles, residential areas 8 cycles.

MEAS: Number of annual mowing / litter control cycles. 8 10 10
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GOAL:
OBJ 1:
OBJ 2:
OBJ 3:
GOAL:

OBJ 1.
OBJ 2:

GOAL:
OBJ 1.

MEAS:
OBJ 2:

GOAL:

OBJ 1:

GOAL:

OBJ 1:

GOAL:

OBJ 1:

City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

FACILITIES AND FLEET MAINTENANCE DIVISION

Provide daily routine and “as needed”
maintenance to all City facilities.

Respond to requests for service and identify solutions.
Provide administration of maintenance contracts.
Manage renovation/replacement needs in buildings;
assist in recommendations for improvements.

Provide optimum use of City equipment and
vehicles by efficient maintenance

Assist with purchase/acquisition of new equipment.
Maintenance of equipment and vehicles.

Perform proactive equipment maintenance.
Provide routine maintenance of Fire Safety vehicles
and equipment “on site” to ensure equipment is
available in the event of an emergency.

Number of visits.

Reduce the down time of all rolling stock through an
annual standardized preventative maintenance
program.

Actual [Estimated Goal
02/03 03/04 04/05
- - 52

TRAFFIC OPERATIONS DIVISION

Monitor contractual agreements for signs, striping,
signals and traffic engineering.
Ensure compliance with contractual agreements.

Provide proactive pothole patching.
To achieve 90% of roadway pothole patching within
24 hours of discovery.

Enhance City’s traffic control and street signs in

the interest of safety and appearance.
Continue the implementation of a multi-year traffic

control and street sign change out program.
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

The Public Works Department was established in 1997. The Department successfully took over
the Capital and Maintenance Projects that were previously handled by outside contractors. This
change has provided a significant cost savings to the Taxpayers. During the past fiscal year, the
Department has made significant strides in the level of services in the community.

The Field Operations Division manages and oversees the daily operation of sidewalk installation
by a contracted service provider. During the past year, 7.5 miles of new sidewalks were installed
in the City. The Division continues to perform tree trimming, maintenance of the rights-of-ways,
removal of litter on the collector roads, and response to citizen generated work requests.

During the past fiscal year, the facility and fleet services were undertaken by the Facility and
Fleet Maintenance Division. In January ‘04, the City began the operation of the Water Utilities
Department. With this change, additional fleet was acquired which added a significant increase
in the vehicles maintained by the Division.

Last year, the Traffic Operations Division took over signal maintenance which was previously
contracted through the County of Volusia. Ongoing replacement of street signs, traffic
directional signs, and out of date signs were performed during the year. The Traffic Division
monitored the road resurfacing efforts of over 130 miles of City streets last year. The City patch
crew performed pro-active asphalt repairs.

The Stormwater Division completed over $2M in on-going Stormwater projects last year.
Several failed stormwater systems were replaced, and efforts continued to maintain ditches and
retention areas. With the final design stage completed for the road widening projects,
construction of drainage retention areas to accommodate the storm water was initiated.

Overall, the Department has experienced a steady increase in calls for service throughout a
seven-year period. With the increased population and new construction it is anticipated that calls
for service will continue to increase during the next few years. The graph below represents the
total number of work orders generated by the Public Works Department since inception in 1997.

Seven Year Work Order History
7434

# of Work Orders

1997 1998 1999 2000 2001 2002 2003

04/05 Annual Budget 140




City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

DEPARTMENT SUMMARY

¥ dit Actual FY Actual FY | Budget FY | Budget FY

xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 743,800 | $ 924,373 | $ 951,000 | $ 1,219,859
Operating Expenses 758,980 881,324 1,026,000 1,204,000
Capital Outlay 209,000 242,000 793,000 949,000
Other - 250,636 - -
TOTAL $ 1,711,780 | $ 2,298,333 | § 2,770,000 | $ 3,372,859

04/05 Annual Budget

Staffing FY 03/04 NetChange FY 04/05
Full-time 25 5 30
Part-time 0 1 1
Total 25 6 31

*Includes the following Divisions

Field Operations Division
Facilities & Fleet Maintenance Division
Traffic Operations Division
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

FIELD OPERATIONS DIVISION OVERVIEW

Public Works Director

Public Works Administrator Administrative Assistant I

Field Operations Manager

Field Operations Supervisor

Field Operations Foreman

! PW Technician (3) I
l Sidewalk Crew |

Functional Duties: The Field Operations Division is responsible for the maintenance of the City’s roads
and drainage system. The Division also handles the maintenance of the sidewalks as well as the
installation of 10 miles of new sidewalks. In addition, Field Operations is responsible for mowing of
rights-of-way and tree trimming. Field Operations continues to monitor the service agreement with
Volusia County Mosquito Control.

Denotes Current Position

Denotes Upgrade




City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
FIELD OPERATIONS DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 619,060 |$ 659,412 |$ 758,000 | $ 541,664

Operating Expenses 598,340 595,969 777,000 693,000

Capital Outlay 197,000 217,000 775,000 919,000
Other - 250,636 - -

TOTAL $ 1,414,400 | $ 1,723,017 | $ 2,310,000 | $ 2,153,664

OPERATING EXPENSES SCHEDULE:

5231-Professional Services $ 4400 | $ 38,290 | $ 50,000 | $ 10,000
5232-Accounting and Auditing - - - -
5234-Other Contractual Services 264,110 119,145 175,000 175,000
5235-Investigations - - - -
5240-Travel and Per Diem 480 1,553 3,000 2,000
5241-Communications and Freight Services 10,190 12,175 12,000 10,000
5243-Utility Services 132,340 144,771 150,000 170,000
5244-Rentals and Leases 5,690 1,953 5,000 3,000
5245-Insurance - - - -
5246-Repair and Maintenance Services 39,510 8,893 15,000 10,000
5247-Printing and Binding 650 2,590 2,000 2,000
5248-Promotional Activities - - - -
5249-Other Current Charges (50,200) 21,977 25,000 25,000
5251-Office Supplies 5,920 9,076 6,000 4,000
5252-Operating Supplies 81,010 65,656 75,000 75,000
5253-Road Materials & Supplies 100,540 161,316 250,000 200,000
5254-Publications, Memberships & Training 3,700 8,574 9,000 7,000
TOTAL $ 598,340 | § 595,969 | $ 777,000 | $ 693,000
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
FIELD OPERATIONS DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Public Works Director 1 1 1 - 1 44 $55,179 $80,562
Field Operations Manager 1 1 1 - 1 14 $29,367 $42,876
Traffic Op's Manager - 1 1 )] - 14 $29,367 $42,876
Public Works Administrator - 1 i - 1 10 $25,925 $37,850
Field Operations Supervisor 1 1 1 - 1 10 $25,064 $36,593
Sidewalk Foreman 1 1 - - - 9 $25,064 $36,593
Traffic Op's Spvr. - 1 1 1) - 9 $25,064 $36,593
Field Op's Foreman - - - 1 1 7 $23,343 $34,081
Administrative Assistant I - 1 1 - 1 5 $21,623 $31,569
Heavy Equipment Operator - - 1 (¢))] - 5 $21,623 $31,569
Equipment Operator 3 3 3 ¢)) 2 5 $21,623 $31,569
Sign Technician 1 1 1 )] - 5 $21,623 $31,569
Public Works Tech 8 7 7 2) 5 3 $19,901 $29,055
Budgeted Salaries & Wages 364,789
Overtime 17,569
Other Pay 3,640
Subtotal 385,998
Benefits and Taxes 155,666
TOTAL 16 19 19 (6) 13 $ 541,664
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 254,000
Sidewalks (Approximately 10 miles) $ 665,000
Total $ 919,000
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

FACILITIES & FLEET MAINTENANCE DIVISION OVERVIEW

Public Works Director

Facilities & Fleet Maint Manager

Maintenance Administrator

[ 1
Mechanic (4) Facilities Supervisor

Functional Duties: The Facilities and Fleet Maintenance Division, maintains all City vehicles,
equipment and facilities in the most efficient manner possible. The Maintenance Division assists with
the purchase and acquisition of new vehicles as well as the disposal of equipment and vehicles no longer
cost effective. The Division performs maintenance on a daily basis and also as needed to all City
facilities.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
FACILITIES & FLEET MAINTENANCE DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 124,740 | $ 264,961 | $ 193,000 | $ 454,259
Operating Expenses 160,640 285,355 249,000 406,000
Capital Outlay 12,000 25,000 18,000 30,000
Other - - - -
TOTAL $ 297,380 |$% 575,316 |$ 460,000 $ 890,259
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - 3 - $ 15,000.00
5232-Accounting and Auditing - - - -
5234-Other Contractual Services - - - -
5235-Investigations - - - -
5240-Travel and Per Diem 20 721 1,000 3,000
5241-Communications and Freight Services 1,080 2,480 1,000 2,500
5243-Utility Services - - - -
5244-Rentals and Leases - 217 1,000 2,500
5245-Insurance - - - -
5246-Repair and Maintenance Services 147,930 254,487 225,000 350,000
5247-Printing and Binding - - - -
5248-Promotional Activities - - - -
5249-Other Current Charges - - - -
5251-Office Supplies - - - -
5252-Operating Supplies 10,170 24,610 19,000 30,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 1,440 2,839 2,000 3,000
TOTAL $ 160,640 | $ 285,355 | $ 249,000 | $ 406,000
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
FACILITES & FLEET MAINTENANCE DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum [ Maximum
Maintenance Manager 1 1 1 - 1 14 $29,367 $42,876
Maintenance Administrator - - 1 - 1 10 $25,925 $37,850
Facilities Supervisor - - - 1 1 10 $25,925 $37,850
Maintenance Foreman - - - - - 9 $25,064 $36,593
Mechanic 2 3 4 - 4 7 $23,343 $34,081
Custodian 3 - - 4 4 2 $19,041 $27,800
Custodian (PT) - - - 1 1 2 N/A N/A
Budgeted Salaries & Wages 310,345
Overtime 4,655
Other Pay 7,280
Subtotal 322,280
Benefits and Taxes 131,979
TOTAL 6 4 6 6 12 $ 454,259
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 30,000
Total $ 30,000
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

TRAFFIC OPERATIONS DIVISION OVERVIEW

Public Works Director

Traffic Operations Manager

Traffic Operations Supervisor .
T Sign Technician |
II ]
|.._-______-_-___-_-_____-_--.'
L PW Technician - Signs |
' g
1 it o e e e e o o o e e e
T Equipment Operator .
H t
D s e o o e
""" PW Technician — Patch Truck |
1 1

Functional Duties: The Traffic Operations Division provides the city with road resurfacing and repairs.
In addition to resurfacing, the Traffic Division maintains all signs on City roadways. The Traffic
Division also monitors contracts and agreements for signs, striping, signalization and traffic engineering.

Denotes Current Position

Denotes Position Elimination

04/05 Annual Budget 148




City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
TRAFFIC OPERATIONS DIVISION SUMMARY

Actual FY | Actual FY | Budget FY | Budget FY

Expenditures 01/02 02/03 03/04 04/05
Personal Services $ - $ - $ - $ 223,936
Operating Expenses - - - 105,000
Capital Outlay - - - -
Other - - - -
TOTAL $ - $ - $ - $ 328,936

OPERATING EXPENSES SCHEDULE:

5231-Professional Services $ - $ - $ - $ 40,000
5232-Accounting and Auditing - - -
5234-Other Contractual Services - - - -
5235-Investigations - . - -
5240-Travel and Per Diem - - - 1,000
5241-Communications and Freight Services - - - 2,000
5243-Utility Services - - - -
5244-Rentals and Leases - - - 2,000
5245-Insurance - - - -
5246-Repair and Maintenance Services - - - 5,000
5247-Printing and Binding - - - -
5248-Promotional Activities - - - -
5249-Other Current Charges - - - -
5251-Office Supplies - - - 2,000

5252-Operating Supplies - - - -

5253-Road Materials & Supplies - - - 50,000
5254-Publications, Memberships & Training - - - 3,000
TOTAL $ - $ - $ - $ 105,000
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT
TRAFFIC OPERATIONS DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
FY FY Change Pay

Position Title FY 01/02| 02/03 | 03/04 | FY 04/05 Grade |Minimum| Maximum
Traffic Operations Manager - - - 1 1 14 $29,367 | $42,876
Traffic Operations Supervisor - - - 1 1 10 $25,925 | $37,850
Sign Technician - - - 1 1 $21,623 $31,569
Equipment Operator - - - 1 1 $21,623 | $31,569
Public Works Technician - - - 2 2 $19,901 $29,055
Budgeted Salaries & Wages 153,148
Overtime 2,297
Other Pay -
Subtotal 155,445
Benefits and Taxes 68,491
TOTAL - - - 6 6 $ 223,936
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ -
Total $ -
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City of Deltona, Florida

PARKS & RECREATION DEPARTMENT OVERVIEW

Parks & Recreation Director

[ Administrative Asst. 11 |
e :
{ 1
Grounds Foreman (2) Sports Turf Manager Recreation Program Manager
:' " “Parks Maint. Tech 1T z6-)‘ . f ~ "Parks Maint. Tech 11 Zf)_ - Recreation Supervisor
! A i
b e e o o e e (] b o o o e e o i
™" Parks Maint, Tech1(5) | I~ Parks Maint. Tech 1(1) 1} [ """ Athietic Site Coord. 1
S A S || 10 Upgrade, 1 New Position) |
Facilities Coordinator (3)

Functional Duties: The Parks & Recreation Department is responsible for the maintenance of park
facilities and contracted school facilities within Deltona. This includes building maintenance, ball field
maintenance, and turf and landscape maintenance of all park facilities. The Department is responsible
for coordinating sports and recreation activity within the City.

Denotes Current Position

Denotes Upgrade

[}
i
i
]
[}

Denotes Position Elimination
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Mission Statement:

City of Deltona, Florida

PARKS AND RECREATION DEPARTMENT

through people, places, programs, and partnerships”.

GOAL:
OBJ 1:
MEAS:

GOAL:
OBJ 1:
OBJ 2:
MEAS:
GOAL:
OBJ 1:
OBJ 2:
OBJ 3:
MEAS:
GOAL:
OBJ 1:
MEAS:
OBJ 2:
MEAS:
OBJ 3:

MEAS:

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

“We create community and enhance the quality of life in Deltona

Actual
02/03

Estimated
03/04

Goal
04/05

Develop parks and facilities recreation activities.
Solicit participation for activities.
Number of participants. [Tracking began Jan. ‘04]

Preserve natural resources for enjoyment of all
residents.

Conduct safety inspections on a weekly basis.

Perform maintenance to park grounds.

Number of inspections.

Increase recreational programs for adults and
youth.

Establish partnerships with local associations
Administer City programs.

Sponsor special events.

Number of special events

Pursue grant funding for Parks and Recreation
projects.

Research available grant funding sources for
improvement of parks and development of
walking/bicycle trails.

Number of grant funded projects.

Connect trails with planned County and State Trails.
Number of trail connections.

Establish projects for ECHO and Volusia Forever
funding.

Number of Projects
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City of Deltona, Florida

PARKS AND RECREATION DEPARTMENT
DEPARTMENTAL PERSPECTIVE, TRENDS AND HIGHLIGHTS

After the City of Deltona incorporated in December 1995, Parks & Recreation services were
contracted through the County of Volusia. In the year 2000, the City Commission approved the
inception of the City’s Parks & Recreation Department. After the initial transitional period, great
strides are evident in the City’s park system and the increase of recreational programs offered to

the community.

Receiving community feedback is essential to the success of the Parks & Recreation Department.
Therefore, a Community Feedback Questionnaire was developed this past year in order to
provide residents with an opportunity to express opinions and make suggestions in a formal
manner. Residents have three options to complete the form: 1) At City park facilities, 2) At City
sponsored events, or 3) On-line on the City’s Web page. The input received is reviewed to assist
with serving the community’ needs, and to meet the changing needs while striving to use tax

dollars conservatively.

In January *04, a Monthly Attendance Report was created to track usage at special events, parks,
and facilities. Results of this effort will assist with the development and continuation of City

sponsored events and park offerings.

During the past year, the City’s Insurance Provider, Public Risk Management of Florida,
conducted a Risk Analysis of the City’s parks and facilities. In the Executive Summary, the
City’ Parks were reported among the BEST maintained of the fifty insured municipalities within
the insurance pool in the State of Florida. This is great recognition for the Department, and
provides momentum to continue to strive to provide quality services to our community with new
parks, facilities, and recreational programs.

Another highlight this past year includes receiving the award of two ECHO Grants from the
County of Volusia to partially fund the construction of two new parks in our community. The
first park is the Whipple Nature Park which will feature a walking trail, multipurpose field,
restrooms, and a playground. The other park is the Neighborhood Dog Park which will have two

separate areas; one for dogs and one for humans.

Recreation enhancements during FY 03/04 year included the addition of a Recreation Program
Manager to work with the local athletic associations to ensure Facility Use Agreements are
completed and are in compliance. Special events this past year include:

e “Music in the Courtyard” - A series of six events offering a vast array of entertainers.

e Teen Dances. Held monthly at Wes Crile Park and co-sponsored by the local Jaycees
and S.W.A.T (Students Working Against Tobacco).
Summer Recreation Camp at Deltona Middle School averaging 90 participants weekly.
Skate Park “Ride with the Pros” event held in April with 80 riders.
“Easter Eggstravaganza” event with over 1,000 community children in attendance.

The Parks and Recreation Department will continue to enhance the quality of life in Deltona
through people, places, programs, and partnership in the upcoming year.
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City of Deltona, Florida

PARKS AND RECREATION DEPARTMENT

DEPARTMENT SUMMARY

E dit Actual FY | Actual FY | Budget FY | Budget FY

Xpenditure 01/02 02/03 03/04 04/05
Personal Services $ 518490 | $ 661,594 | $ 855,000 | $ 1,019,302
Operating Expenses 468,000 592,293 660,000 831,100
Capital Outlay 209,130 99,182 85,000 95,000
Other - 62,000 - -
TOTAL $ 1,195,620 | $ 1,415,068 | $ 1,600,000 | $ 1,945,402

04/05 Annual Budget

Staffing FY 03/04 Net Change FY 04/05
Full-time 22 2 24
Part-time 12 -4 8
Total 34 -2 32
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City of Deltona, Florida

PARKS AND RECREATION DEPARTMENT

DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ 518,490 [ $ 661,594 | $ 855,000 $ 1,019,302
Operating Expenses 468,000 592,293 660,000 831,100
Capital Outlay 209,130 99,182 85,000 95,000
Other - 62,000 - -

TOTAL $ 1,195,620 | $ 1,415,068 | $ 1,600,000 | $ 1,945,402
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - $ - $ -
5232-Accounting and Auditing - - - -
5234-Other Contractual Services 104,470 97,440 200,000 120,000
5235-Investigations - - - -
5240-Travel and Per Diem 1,670 3,282 2,000 4,500
5241-Communications and Freight Services 11,970 14,492 12,000 12,200
5243-Utility Services 130,910 144,208 225,000 210,000
5244-Rentals and Leases 5,410 12,572 15,000 15,000
5245-Insurance - - - -
5246-Repair and Maintenance Services 156,340 254,340 125,000 110,000
5247-Printing and Binding 1,790 3,822 3,000 6,000
5248-Promotional Activities - - - -
5249-Other Current Charges - - 10,000 133,200
5251-Office Supplies 5,050 5,547 5,000 10,000
5252-Operating Supplies 48,110 52,331 59,000 200,000
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training 2,280 4,258 4,000 10,200
TOTAL $ 468,000 | $ 592,293 | $ 660,000 | $ 831,100
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City of Deltona, Florida

PARKS AND RECREATION DEPARTMENT
DEPARTMENT SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Parks & Recreation Director 1 1 1 - 1 32 $44,855 $65,487
Sports Turf Manager - - - 1 1 24 $37,971 $55,438
Grounds Manager 1 1 1 ) - 14 $29,367 $42,876
Recreation Program Mgr. - - 1 - 1 14 $29,367 $42,876
Administrative Assistant I - - - 1 1 7 $23,343 $34,081
Grounds Foreman 2 2 2 - 2 7 $23,343 $34,081
Maintenance Foreman - 1 - - - 7 $23,343 $34,081
Administrative Assistant | 1 1 1 1) - S $21,623 $31,569
Parks Maint. Tech II - - - 7 7 5 $21,623 $31,569
Facility Coordinator - - 3 - 3 4 $20,761 $30,312
Parks Maint, Tech. I - - - 6 6 3 $19,901 $29,055
Facilities Attendant I 1 1 1 (1) - 2 $19,041 $27,800
Groundskeeper 1T - 2 2 ) - 2 $19,041 $27,800
Recreation Supervisor - - 1 1 1 2 $19,041 $27,800
Custodian - - 2 ) - 1 $18,181 $26,544
Groundskeeper 6 7 10 (10) - 1 $18,181 $26,544
Athletic Site Coordinator - - - 1 1 1 $18,181 $26,544
Facilities Attendant I (PT) 2 2 6 2 8 1 $18,181 $26,544
Custodian (PT) - 2 - - - 1 $18,181 $26,544
Groundskeeper (PT) 2 - - - - 1 $18,181 $26,544
Umpire Coordinator (PT) 1 1 1 1) - 1 $18,181 $26,544
Caretakers (PT) 6 5 - - - N/A N/A N/A
Athletic Site Coordinator (PT) - - 3 3) - N/A N/A N/A
Budgeted Salaries & Wages 711,384
Overtime 9,851
Other Pay 7,280
Subtotal 728,515
Benefits and Taxes 290,787
TOTAL 23 26 35 (2) 32 $ 1,019,302
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Annualized Capital Outlay Transfer to Capital Equipment Fund $ 95000
Total $ 95,000
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Description

SQURCES
Intergovernmental Revenue
Special Assessments
Impact Fees
Interest Income
Miscellaneous Revenue
Sources
Transfers In
Fund Balance Carryforward

TOTAL SOURCES

USES
Public Safety
Physical Environment
Transportation
Economic Environment
Culture/Recreation
Uses

Transfers Out
Contingency/Unappropriated

TOTAL USES

Description

SOURCES
Intergovernmental Revenue
Special Assessments
Impact Fees
Interest Income
Miscellaneous Revenue
Sources
Transfers In
Fund Balance Carryforward

TOTAL SOURCES

USES

Public Safety

Physical Environment
Transportation
Economic Environment
Culture/Recreation

Uses
Transfers Out
Contingency/Unappropriated
TOTAL USES

04/05 Annual Budget

City of Deltona, Florida

SPECIAL REVENUE FUND SUMMARY

Stormwater Solid Waste Local Option Fire/Rescue
Utility Management Gas Tax Impact Fees

- - 1,920,000 -
2,139,254 3,616,000 - -

- - - 250,000

500 10,000 40,000 2,000

- 150,000 - -
2,139,754 3,776,000 1,960,000 252,000
2,227,930 931,705 3,676,247 286,313
4,367,684 4,707,705 5,636,247 538,313
3,353,414 3,666,941 - -

- - 1,210,000 -
3,353,414 3,666,941 1,210,000 -

- - - 500,000
1,014,270 1,040,764 4,426,247 38,313
4,367,684 4,707,705 5,636,247 538,313

Park Grant Streetlighting
Impact Fees Funds Districts Total

- 1,140,263 - 3,060,263

- - 110,000 5,865,254

520,000 - - 770,000

2,500 - 250 55,250

- - - 150,000

522,500 1,140,263 110,250 9,900,767
136,298 - 33,484 7,291,976
658,798 1,140,263 143,734 17,192,743

- 500,000 - 7,520,355

- - 97,900 1,307,900

- 620,000 - 620,000

- 20,263 - 20,263

- 1,140,263 97,900 9,468,518

465,000 - - 965,000

193,798 - 45,834 6,759,225

658,798 $ 1,140,263 143,734 17,192,743
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City of Deltona, Florida

STORMWATER UTILITY FUND
FISCAL SUMMARY

The Stormwater Utility Fund accounts for the fiscal activity relating to the fees for stormwater utility
operation and maintenance activities and City-wide planning related activities. For Fiscal Year 01, 02, and
03 an annual assessment rate of $30 per ERU (Equivalent Residential Unit) was charged to developed
parcels and $17 to undeveloped parcels. For Fiscal Year 05, this rate reflects a proposed increase to $60
per ERU for developed parcels and $34 to undeveloped parcels. Stormwater is managed as a division of
the City's Public Works Department. The funding program includes but is not limited to, maintenance of
the existing stormwater catch basins and swales; construction of stormwater handling infrastructure;
replacement of deteriorating infrastructure, master planning to solve local flooding and water quality

problems and capital improvement projects.

Description Actual FY02 Actual FY03 A]::::l?;;l;‘tﬁe(((lm Budget FY04 Budget FY05
Revenues $ 1,072,690 $ 1,106,303 §$ 1,390,325 §$ 1,000,000 $ 2,139,754
Expenditures 1,798,230 6,612,458 3,135,000 3,920,000 3,353,414
Excess of Revenues Over

(Under) Expenditures (725,540)  (5,506,155)  (1,744,675) (2,920,000)  (1,213,660)
Transfers In - 5,200,000 3,900,000 5,900,000 -
Beginning Fund Balance 1,104,300 378,760 72,605 72,605 2,227,930
Ending Fund Balance $ 378,760 $ 72,605 $ 2,227,930 § 3,052,605 $ 1,014,270
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Description

Stormwater Assessments
Grant Revenue

Interest Income

Transfers In - General Fund
Fund Balance Carryforward

Total Sources.

Personal Services
Operating Expenses:
Administration Charge
Other Operating Costs
Capital Outlay:
Capital Projects
Other Capital Equipment

Contingency/Unappropriated
Total Uses:

04/05 Annual Budget

City of Deltona, Florida

STORMWATER UTILITY FUND

SOURCES & USES

Estimated

Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FYO05

$ 1,048,670 $ 1,065,038 $ 1,390,000 $ 1,000,000 $ 2,139,254

- 36,819 - - -
© 24,020 4,446 325 - 500

- 5,200,000 3,900,000 5,900,000 -
1,104,300 378,760 72,605 72,605 2,227,930
$ 2,176,990 $ 6,685,063 $ 5,362,930 § 6,972,605 $ 4,367,684
$ 422,830 $ 551,872 $ 550,000 $ 950,000 $ 865,414
103,500 103,500 150,000 150,000 150,000
657,420 1,126,452 600,000 1,020,000 783,000
386,450 4,780,750 1,600,000 1,500,000 1,500,000
228,030 49,884 235,000 300,000 55,000
378,760 72,605 2,227,930 3,052,605 1,014,270
$ 2,176,990 $ 6,685,063 $ 5,362,930 §$ 6,972,605 $§ 4,367,684
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City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

STORMWATER DIVISION OVERVIEW

Public Works Director

Mowing & Litter Control

Stormwater Funded =Field Op’s

Foreman

Equipment Operator (4)

PW Technician (2)

Stormwater Manager

Stormwater Supervisor

NPDES Inspector

Stormwater Foreman (2)

e e W e e e e mn e e e e

Stormwater Technician (2)

Functional Duties: The Public Works Department, Stormwater Division, provides ongoing stormwater
system construction, roadside surface drainage network maintenance, removal of obstructive vegetation
from the open ditches in the city, cleaning of the underground drainage storm sewer network, and

provides responsive emergency stormwater services.
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City of Deltona, Florida

STORMWATER UTILITY FUND
STORMWATER DIVISION SUMMARY

Expenditure Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 422,830 9% 551,872 |$ 950,000 | $ 865,414
Operating Expenses 760,920 1,229,952 1,170,000 933,000
Capital Outlay 614,480 | 4,830,634 1,800,000 1,555,000
Other - - - -
TOTAL $ 1,798,230 | $ 6,612,458 | $ 3,920,000 | § 3,353,414

04/05 Annual Budget

Staffine FY 03/04 Net Change  FY 04/05
Full-time 26 -3 23
Part-time 0 0 0
Total 26 -3 23
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GOAL:

OBJ 1:

GOAL:

OBJ 1.

MEAS:

GOAL:

OBJ 1:

OBJ 2:

GOAL

OBJ 1:

MEAS:

GOAL:

OBJ 1.

MEAS:

GOAL:

OBJ 1:

MEAS:

City of Deltona, Florida

PUBLIC WORKS DEPARTMENT

STORMWATER DIVISION

Funded by Stormwater Utility Fund

Provide ongoing Stormwater System construction
and storm emergency services.

Continue with in-house construction and storm
emergency services.

Restore both function and aesthetics to Deltona’s
open ditches.

Clean and remove obstructive vegetation from open
ditches

Miles of open ditches

Enhance the flow characteristics of Deltona’s
roadside surface drainage network to eliminate
nuisance flooding.

Identify previously undeveloped retention ponds.
Construct ponds in flood prone areas through outside
contractor or in-house crews.

Report all complaints of insufficient drainage flow in
swales immediately for action.

Maintain relationship with the County of Volusia
to construct Stormwater drainage system.
Continue with construction projects and contractual
relationship with Volusia County for performing
stormwater system construction with CDBG funding.
Amount of CDBG Funds awarded.

To involve the Community in retention area clean-
up.

Develop guidelines for a “Adopt a Pond” program.
Hold development meetings and summit to Director.
Number of community meetings

Involve the Community in reporting of illegal
dumping in drainage retention areas.

Maintain the retention areas and curb illegal dumping
by reporting violations to Enforcement Services.
Number of reports issued by NPDES Inspector.
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Goal

Actual [Estimated
02/03 03/04 04/05
-- 25 25
$500,000 $500,000 $500,000
- - 2
- - 12




City of Deltona, Florida

STORMWATER UTILITY FUND
STORMWATER DIVISION SUMMARY

Expenditures Ac(t)lll;ll FY | Actual FY | Budget FY | Budget FY
02 02/03 03/04 04/05
Personal Services $ 422,830 |$ 551,872 |$ 950,000 | $ 865,414
Operating Expenses 760,920 1,229,952 1,170,000 933,000
Capital Outlay 614,480 4,830,634 1,800,000 1,555,000
Other - - - -
TOTAL $ 1,798,230 | $ 6,612,458 | § 3,920,000 | $ 3,353,414
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ 62,720 | $ 258,817 | § 350,000 | $ 50,000
5232-Accounting and Auditing - - - -
5234-Other Contractual Services 231,160 147,867 150,000 150,000
5235-Investigations - - - -
5240-Travel and Per Diem 1,160 - - 3,000
5241-Communications and Freight Services 5,450 4,679 - 5,000
5243-Utility Services 14,060 22,167 25,000 25,000
5244-Rentals and Leases 83,860 353,571 150,000 150,000
5245-Insurance - - - -
5246-Repair and Maintenance Services 12,670 18,295 25,000 25,000
5247-Printing and Binding - - - -
5248-Promotional Activities - - - -
5249-Other Current Charges 103,500 127,991 150,000 150,000
5251-Office Supplies - - - -
5252-Operating Supplies 72,520 115,838 120,000 150,000
5253-Road Materials & Supplies 167,940 178,343 200,000 220,000
5254-Publications, Memberships & Training 5,380 2,384 - 5,000
TOTAL $ 760,920 | $ 1,229,952 [ $ 1,170,000 | § 933,000
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City of Deltona, Florida

STORMWATER UTILITY FUND
STORMWATER DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay
Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum | Maximum
Stormwater Manager 1 i 1 - 1 21 $35,390 $51,670
Stormwater Supervisor 1 i t - 1 12 $27,645 $40,362
NPDES Inspector - - 1 - 1 9 $25,064 $36,593
Foreman-Storm - - 2 1 3 9 $25,064 $36,593
Foreman-Swales 1 1 1 - 1 7 $23,343 $34,081
Heavy Equipment Operator-Storm 3 3 4 2) 2 7 $23,343 $34,081
Equipment Operator-Swales 4 4 4 - 4 5 $21,623 $31,569
Stormwater Technician - - 10 2) 8 5 $21,623 $31,569
Public Works Technician 4 8 2 - 2 3 $19,901 $29,055
Budgeted Salaries & Wages 569,002
Overtime 31,768
Other Pay 3,640
Subtotal 604,410
Benefits and Taxes 261,004
TOTAL 14 18 26 3) 23 $ 865414
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost
Renewal and Replacement Projects (5 year, $5 million plan) various | $ 1,000,000
Capital Improvement Projects (10 year, $5 million plan) various | $ 500,000
F250 with utility bed 1 27,500
F250 with utility bed 1 $ 27,500
Total $ 1,555,000
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City of Deltona, Florida

SOLID WASTE MANAGEMENT FUND
FISCAL SUMMARY

The Solid Waste Management Fund accounts for the fiscal activities related to the provision of solid waste
services to residential properties within the City. The City has established an annual assessment for services
of $120 per residence. Services include weekly residential garbage pick-up and curbside recycling provided
through a contract between the City and the private solid waste collection industry. Administrative functions
include: receipt and resolution of customer complaints/inquires of service levels and days of service;
investigation of illegal dumping or inappropriate residential practices; delivery of recycling bins and
informational brochures to new customers; monitoring and compliance of mandatory commercial collection;
processing of hauler payments; and monitoring and processing of curbside recycling revenues. An
Enforcement Services Officer under the direction of the Department of Enforcement Services is designated

to solid waste management issues.

Description Actual FY02  Actual FY03 AE:&Z?;?{?M Budget FY04  Budget FY05
Revenues $ 3,128910 $ 3,246,862 $ 3,878,062 $ 3,276,000 $ 3,776,000
Expenditures 3,057,410 3,387,219 3,506,000 3,506,000 3,666,941
Excess of Revenues Over (Under)

Expenditures 71,500 (140,357) 372,062 (230,000) 109,059
Beginning Fund Balance 628,500 700,000 559,643 559,643 931,705
Ending Fund Balance $ 700,000 $ 559,643 $ 931,705 § 329,643 $ 1,040,764
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City of Deltona, Florida

SOLID WASTE MANAGEMENT FUND

SOURCES & USES
Estimated
Description Actual FY02 Actual FY03 Actual FY04  Budget FY04  Budget FY05
Residential Assessments $ 2,814,650 $ 2,901,437 $§ 3,516,270 $ 2,942,000 $ 3,446,000
New Homes 135,000 174,760 182,868 168,000 170,000
Recycling Proceeds 153,880 155,791 169,311 150,000 150,000
Recycling Grant - - - - -
Interest Income 25,380 14,874 9,613 16,000 10,000
Fund Balance Carryforward 628,500 700,000 559,643 373,643 931,705
Total Sources: $ 3,757,410 $ 3946862 $ 4,437,705 § 3,649,643 $ 4,707,705
Personal Services $ 37,330 $ 39,848 $ 45,000 $ 45,000 $ 45,079
Operating Expenses:
Administration Charge 285,000 146,000 155,500 155,500 155,500
Refuse Collection Contract 2,722,150 3,184,861 3,285,000 3,285,000 3,445,862
Other Operating Costs 12,930 16,510 20,500 20,500 20,500
Capital Outlay:
Capital Equipment - - - - -
Contingency/Unappropriated 700,000 559,643 931,705 143,643 1,040,764
Total Uses: $ 3,757,410 $ 3,946,862 $ 4,437,705 § 3,649,643 $ 4,707,705
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City of Deltona, Florida

ENFORCEMENT SERVICES DEPARTMENT

SOLID WASTE DIVISION OVERVIEW

Enforcement Services Director

Enforcement Services Assistant Administrative Assistant I

Enforcement Services Officer
Solid Waste Funded

Functional Duties: The Solid Waste Division has one position funded from the Solid Waste Fund.
This position ensures that all solid waste generated and accumulated within the City is collected,
removed, and disposed of properly. Additionally, this position investigates complaints; enforces codes,
and documents violations along with monitoring the Solid Waste Collection Contract.

Denotes Current Position

Denotes Position Elimination
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City of Deltona, Florida

SOLID WASTE MANAGEMENT FUND
SOLID WASTE DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 37,330|% 39,848 |S$ 45,000 $ 45,079
Operating Expenses 3,020,080 3,347,371 3,461,000 3,621,862
Capital Outlay - - - -
Other - - - -
TOTAL $ 3,057,410 | $ 3,387,219 | $ 3,506,000 | $ 3,666,941

04/05 Annual Budget

Staffing FY 03/04 Net Change FY 04/05
Full-time 1 0 1
Part-time 0 0 0
Total 1 0 1
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City of Deltona, Florida

SOLID WASTE MANAGEMENT FUND
SOLID WASTE DIVISION SUMMARY

Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05
Personal Services $ 37330|% 39848 |$ 45000 | % 45,079
Operating Expenses 3,020,080 3,347,371 3,461,000 3,621,862
Capital Outlay - - - -
Other - - - -
TOTAL $ 3,057,410 | $ 3,387,219 | $ 3,506,000 | $ 3,666,941

OPERATING EXPENSES SCHEDULE:

5231-Professional Services
5232-Accounting and Auditing
5234-Other Contractual Services
5235-Investigations

5240-Travel and Per Diem
5241-Communications and Freight Services
5243-Utility Services

5244-Rentals and Leases
5245-Insurance

5246-Repair and Maintenance Services
5247-Printing and Binding
5248-Promotional Activities
5249-Other Current Charges
5251-Office Supplies

5252-Operating Supplies

5253-Road Materials & Supplies

5254-Publications, Memberships & Training

$ -

2,722,150
880

970

285,000

10,780

300

$ -
3,184,861
652

963

146,000

14,762

133

$ -
3,285,000
1,000

1,000

2,000
155,500

15,000

1,500

$ -
-
3,445,862
1,000

1,000

2,000

155,500

15,000

1,500

TOTAL

$ 3,020,080

$ 3,347,371

$ 3,461,000

$ 3,621,862
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City of Deltona, Florida

SOLID WASTE MANAGEMENT FUND
SOLID WASTE DIVISION SUMMARY

PERSONAL SERVICES SCHEDULE:

Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 [ 04/05 Grade | Minimum | Maximum
Enforcement Services Officer 1 1 1 - 9 $25,064 $36,593
Budgeted Salaries & Wages 31,994
Overtime 480
Other Pay -
Subtotal 32,474
Benefits and Taxes 12,605
TOTAL 1 1 1 - $ 45,079
CAPITAL OUTLAY SCHEDULE:
Description Quantity Cost

$ -

Total $ -
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City of Deltona, Florida

LOCAL OPTION GAS TAX FUND
FISCAL SUMMARY

The Local Option Gas Tax Fund accounts for the proceeds from the City's share of the six-cent and five-cent
local option tax on fuel. The City's allocation of the tax is based on an interlocal agreement with the County
of Volusia. The proceeds from the six-cent tax can be utilized for general transportation expenditures as
defined by Section 336.025(7), Florida Statutes. The proceeds from the five-cents must be used for only
those transportation expenditures needed to meet the requirements of the Capital Improvements Element of
the City's Comprehensive Plan. The six-cent tax is designated as funding for accomplishment of the City's
road resurfacing program. The five-cent tax is being utilized to accomplish road reconstruction and widening

projects.

Estimated

Description Actual FY02 Actual FY03  Actual FY04 Budget FY04 Budget FY05
Revenues $ 2,105,660 $ 2,478,531 $ 1,960,957 $ 2,350,000 $ 1,960,000
Expenditures 912,260 3,476,437 4,774,095 2,946,390 1,210,000
Excess of Revenues Over

(Under) Expenditures 1,193,400 (997,906) (2,813,137) (596,390) 750,000
Transfers In - 3,500,000 - - -
Beginning Fund Balance 2,793,890 3,987,290 6,489,384 6,489,384 3,676,247
Ending Fund Balance $ 3,987,290 $ 6,489,384 $ 3,676,247 $ 5,802,994 § 4,426,247
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Description

1-6 Cent Gas Tax

1-5 Cent Gas Tax

Grant Revenue

Interest Income

Transfers In - General Fund
Fund Balance Carryforward

Total Sources.:

Administration Charge
Road Resurfacing Program
Median Improvement Projects
Roadway Reconstruction
Ft. Smith Blvd (Providence-415)
Normandy Blvd (Saxon-Firwood)

Courtland Blvd (Ft. Smith-Howland)

Contingency/Unappropriated

Total Uses:

04/05 Annual Budget

City of Deltona, Florida

LOCAL OPTION GAS TAX FUND

SOURCES & USES
Estimated

Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FY05
$ 1,170,175 $ 1,192,760 $ 1,056,445 $ 1,200,000 $ 1,100,000
874,950 889,021 788,352 900,000 820,000

- 335,918 79,624 225,000 -
60,535 60,832 36,536 25,000 40,000

- 3,500,000 - - -
2,793,890 3,987,290 6,489,384 6,489,384 3,676,247
$ 4,899,550 $ 9,965,821 § 8,450,341 $ 8,839,384 $ 5,636,247
$ 212,000 $ 220,000 $ 210,000 $ 210,000 $ 210,000
700,260 2,563,613 2,801,907 2,736,390 1,000,000

- 450,810 932,067 - -

- 115,360 463,350 - -

- 126,654 366,771 - -
3,987,290 6,489,384 3,676,247 5,892,994 4,426,247
$ 4,899,550 $ 9,965,821 $ 8,450,341 $ 8,839,384 $ 5,636,247
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Description

1-5 Cent Gas Tax

Grant Revenue

Interest Income

Transfers In - General Fund

Fund Balance Carryforward

Administration Charge

Roadway Reconstruction:
Ft. Smith Blvd (Providence-415)
Normandy Blvd (Saxon-Firwood)
Courtland Bivd (Ft. Smith-Howland)

Contingency/Unappropriated

Total Uses:
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City of Deltona, Florida

LOCAL OPTION GAS TAX FUND
FIVE CENT LOCAL OPTION GAS TAX

Estimated
Actual FY02  Actual FY03  Actual FY04 BudgetFY04 Budget FYO05
$ 874,950 § 889,021 § 788,352 § 900,000 $ 820,000
- 335,918 79,624 225,000 -
25,900 30,416 18,268 25,000 20,000
- 2,000,000 - - -
1,332,740 2,141,590 4,609,121 4,609,121 3,643,177
$ 2,233,590 $ 5,396,945 $ 5495365 $ 5,759,121 $ 4,483,177
$ 92,000 $ 95,000 $ 90,000 $ 90,000 $ 90,000
3,207,170 -
- 450,810 932,067 - -
- 115,360 463,350 - -
- 126,654 366,771 - -
2,141,590 4,609,121 3,643,177 2,461,951 4,393,177
$ 2,233,590 $ 5,396,945 $ 5495365 $ 5,759,121 $ 4,483,177
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Description

1-6 Cent Gas Tax

Interest Income

Transfers In - General Fund

Fund Balance Carryforward

Total Sources.:

Administration Charge
Road Resurfacing Program

Median Improvement Projects
Contingency/Unappropriated

Total Uses:
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City of Deltona, Florida

LOCAL OPTION GAS TAX FUND
SIX CENT LOCAL OPTION GAS TAX

Estimated
Actual FY02 Actual FY03 Actual FY04

Budget FY04

Budget FY05

$ 1,170,175 $ 1,192,760 $ 1,056,445
34,635 30,416 18,268

- 1,500,000 -
1,461,150 1,845,700 1,880,263

$ 1,200,000

1,880,263

$ 1,100,000
20,000

33,070

$ 2,665,960 $ 4,568,876 $ 2,954,976

$ 3,080,263

$ 1,153,070

120,000
2,801,907

$ 120,000 $
700,260

125,000 $
2,563,613

33,070

1,845,700 1,880,263

$ 120,000
2,736,390

223,873

$ 120,000
1,000,000

33,070

$ 2,665,960 $ 4,568,876 § 2,954,976

$. 3,080,263

$ 1,153,070
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City of Deltona, Florida

FIRE/RESCUE SERVICE IMPACT FEES FUND
FISCAL SUMMARY

The Fire/Rescue Service Impact Fees Fund accounts for the fiscal activity relating to the City's fire/rescue
impact fees charged for growth-related fire protection and rescue capital improvements. Activities subject to
fees include any improvement to land which requires the issuance of a building permit or any changes in the
use of a structure which generates additional fire/rescue demands. Fees are charged at the rate of $143.69 for
residential land use and at a rate per square foot for nonresidential land use. Fees may be appropriated for
capital improvements including: construction of fire stations; acquisition of firefighting and protection
equipment; acquisition, construction and equipping of training facilities; and acquisition and equipping of
rescue vehicles and other emergency equipment.

Description Actual FY02  Actual FYO03 sttglg ?;(2)4 Budget FY04 Budget FYO05
Revenues $ 165250 $ 193,673 $ 221,850 $ 187,000 $ 252,000
Expenditures 26,150 100,000 25,000 25,000 -
(Under) Expenditures 139,100 93,673 196,850 162,000 252,000
Transfers Out - (500,000) (200,000) (200,000) (500,000)
Beginning Fund Balance 556,690 695,790 289,463 289,463 286,313
Ending Fund Balance $ 695,790 $ 289,463 $ 286,313 $ 251,463 § 38,313
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City of Deltona, Florida

FIRE/RESCUE SERVICE IMPACT FEES FUND
SOURCES & USES

Description

Fire Impact Fees

Interest Income
Fund Balance Carryforward

Total Sources:

Thermal Imagers (2 cameras)
Special Operations Unit
Rapid Response Unit

Traffic Signal - Station 63

Transfer Out - Municipal
Complex Fund:

Station 62 Relocate
Station 63 Addition

Station 65 (Addition of 5th station)

Contingency/Unappropriated
Total Uses:

04/05 Annual Budget

Actual FY02 Actual FYO03

Estimated

Actual FY04 Budget FY04 Budget FY0S

$ 152,810 $ 187,756 $ 220,000 $ 180,000 $ 250,000
12,440 5,917 1,850 7,000 2,000
556,690 695,790 289,463 289,463 286,313

$ 721,940 $ 889,463 $ 511,313 § 476,463 $ 538313

$ -8 . $ 25000 $ 25000 $ -

- 38,000 . - -

- 62,000 - - -

26,150 - ; - -

- 500,000 100,000 100,000 -

- - 100,000 100,000 -
; - - - 500,000
695,790 289,463 286,313 251,463 38,313
§ 721,940 $ 889,463 $ 511,313 § 476,463 $ 538313
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City of Deltona, Florida

PARK IMPACT FEES FUND
FISCAL SUMMARY

The Park Impact Fees Fund accounts for the fiscal activity relating to the City's park impact fees assessed for
growth-related parks and improvements. Activities subject to fees include any improvement to land which
requires the issuance of a building permit. Fees are charged at the rate of $433.18 for residential land use.
Fees may be appropriated for land and/or capital improvements including: layout of walking paths;
construction of ballfields; picnic pavilions; installation of equipment for children's play areas; irrigation
systems; lighting systems; fencing; bleachers; roads; parking facilities; restrooms; concession and community
buildings; manager quarters; and storage units.

Description Actual FY02  Actual FY03 A}iflt?;ge(c(im Budget FY04 Budget FY05
Revenues $ 432,990 $ 550,998 $ 552,400 $ 505,000 $ 522,500
Expenditures 525,380 - - - -
Excess of Revenues Over

(Under) Expenditures (92,390) 550,998 552,400 505,000 522,500
Transfers Out (250,000) - (915,000) (915,000) (465,000)
Beginning Fund Balance 290,290 (52,100) 498,898 498,898 136,298
Ending Fund Balance $  (52,100) $ 498,898 §$ 136,298 $ 88,898 $ 193,798
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City of Deltona, Florida

PARK IMPACT FEES FUND
SOURCES & USES
Estimated

Description Actual FY02 Actual FY03  Actual FYO4 Budget FY04 Budget FY05
Park Impact Fees $ 428,850 $ 548,839 $ 550,000 $ 500,000 $ 520,000
Interest Income 4,140 2,159 2,400 5,000 2,500
Fund Balance Carryforward 290,290 (52,100) 498,898 498,898 136,298
Total Sources: $ 723280 $ 498,898 § 1,051,298 $ 1,003,898 $ 658,798

Park Land $ 525,380 $ - - $ - $ -

Transfers Out - Park Projects Fund:

Skate Park - - 50,000 50,000 45,000

Festival Area - - 75,000 75,000 -
Sports Complex 250,000 - - - 30,000

Veterans Memorial - - 50,000 50,000 -
Vann Park - - - - 90,000

Timber Ridge Park - - - - -

Campbell Park - - 140,000 140,000 -

Wes Crile - - 200,000 200,000 -

Dupont Park - - - - -

Whipple - - 150,000 150,000 -

Keysville - - 250,000 250,000 -
Community Center - - - - 300,000
Contingency/Unappropriated (52,100) 498,898 136,298 88,898 193,798
Total Uses: $ 723280 $ 498,898 § 1,051,298 $ 1,003,898 $ 658,798
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City of Deltona, Florida

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (CDBG)
FISCAL SUMMARY

The Community Development Block Grant Fund (CDBG) accounts for the fiscal activities of the CDBG Grant
Program operated by the City of Deltona. CDBG funds are federal funds and must be utilized for specific
purposes within areas of the City that are defined by the federal program guidelines as eligible to receive
CDBG funds. City staff has concluded that the areas identified are in need of road resurfacing, drainage system
improvements and maintenance, sidewalks, code enforcement support, housing assistance and park

improvements.

Estimated

Description Actual FY02 Actual FY03  Actual FY04 Budget FY04 Budget FY05

286,840 $ 384,849 § 596,000 $ 596,000 $ 570,263

&~

Revenues

Expenditures 286,840 384,849 596,000 596,000 570,263

Excess of Revenues Over
(Under) Expenditures - - -

Beginning Fund Balance - -

Ending Fund Balance $ - § - § - § - 8 -
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City of Deltona, Florida

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (CDBG)

SOURCES & USES
Estimated
Description Actual FY02 Actual FY03  Actual FYO4 Budget FY04 Budget FY05
CDBG Funds $ 286840 $ 384,849 § 596,000 $ 596,000 $ 570,263
CDBG Funds Carryforward - - - - -
Total Sources: $ 286,840 § 384,849 $§ 596,000 $ 596,000 $ 570,263

Code Enforcement Activities ~ $ - S - 8 - 3 - $ -
Fire Hydrants - - - - -
Park Improvements 145,410 6,644 | 46,000 46,000 20,263
Sidewalk Improvements 141,430 8,754 - - -
Drainage Improvements - 355,449 500,000 500,000 500,000
Planning Activities - - - - -
Housing Activities - 3,829 25,000 25,000 25,000
Grant Administration - 10,173 25,000 25,000 25,000
Contingency/Unappropriated - - - - -
Total Uses: $ 286,840 § 384,849 § 596,000 $ 596,000 $ 570,263
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City of Deltona, Florida

STATE HOUSING INITIATIVES PARTNERSHIP FUND (SHIP)
FISCAL SUMMARY

The State Housing Initiatives Partnership Fund (SHIP) accounts for the fiscal activities of all funds received by
the City from its share of the State local housing distribution funds, all funds received or budgeted by the City
to provide for the Local Housing Assistance Plan, and all funds generated from local housing assistance plan

activities.

Description Actual FY02 Actual FY03 A]::::?;];ge(c(lm Budget FY04 Budget FY05
Revenues ' $ 233,196 $ 361967 $ 565000 $ 565,000 | $ 570,000
Expenditures ‘ 233,196 361,967 565,000 565,000 570,000
Excess of Revenues Over

(Under) Expenditures - - - - -
Beginning Fund Balance - - - - -
Ending Fund Balance $ - 5 - 8§ - $ - $ -
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City of Deltona, Florida

STATE HOUSING INITIATIVES PARTNERSHIP FUND (SHIP)

SOURCES & USES
Estimated
Description Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FYO0S5
SHIP Funds
Grant Year 2001/2002 $ 226,284 $ - $ - $ - $ -
Grant Year 2002/2003 - 352,743 - - -
Grant Year 2003/2004 - - 565,000 565,000 -
Grant Year 2004/2005 - - - - 570,000
Interest 6,912 9,224 - - -
Total Sources: $ 233,196 $ 361,967 $ 565000 $ 565,000 $ 570,000
Purchase Rehabilitation $ 85,703 $ 102,150 $ 181,000 $ 181,000 $ 180,000
Purchase Assistance Program 40,363 179,923 85,000 85,000 90,000
Affordable Housing Partnership - 3,267 17,000 17,000 20,000
Emergency Repair Program 55,846 42,157 215,000 215,000 210,000
Home Ownership Counseling 10,000 - 11,000 11,000 10,000
Grant Administration 41,284 34,470 56,000 56,000 60,000
Contingency/Unappropriated - - - - -
Total Uses: $ 233,196 $ 361,967 $ 565,000 $ 565,000 $ 570,000
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City of Deltona, Florida

STREETLIGHTING DISTRICTS FUND
FISCAL SUMMARY

The Streetlighting Districts Fund accounts for the fiscal activities relating to the provision of street lighting
services within the defined areas of each district. Assessments collected are established by individual districts
at the time of creation and are reviewed annually in public forum. Creation of a streetlighting district requires a
positive vote of at least 51% of the benefited property owners.

Description Actual FY02 Actual FY03 A§:£§;$34 Budget FY04 Budget FY05
Revenues $ 72,933 § 71,662 $ 100,250 § 81,000 $ 110,250
Expenditures 63,853 71,856 82,900 87,000 97,900
Excess of Revenues Over

(Under) Expenditures 9,080 (194) 17,350 (6,000) 12,350
Beginning Fund Balance 7,248 16,328 16,134 16,134 33,484
Ending Fund Balance $ 16,328 $ 16,134 $ 33,484 $ 10,134 § 45,834
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Description
Assessments

Interest Income

Fund Balance Carryforward

Total Sources:

Operating Expenses.
Administration Charge
Streetlighting

Contingency

Total Uses.

04/05 Annual Budget

City of Deltona, Florida

STREETLIGHTING DISTRICTS FUND

SOURCES & USES
Estimated
Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FY05
$ 72,354 $ 71,261 $ 100,000 $ 80,000 $ 110,000
579 401 250 1,000 250
7,248 16,328 16,134 16,134 33,484
$ 80,181 § 87,990 § 116,384 § 97,134 $§ 143,734
$ 7,000 $ 7,000 $ 7,900 $ 7,900 $ 7,900
56,853 64,856 75,000 79,100 90,000
16,328 16,134 33,484 10,134 45,834
$ 80,181 $ 87,990 $§ 116,384 § 97,134 $ 143,734
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Description
Crystal Lake Estates
Kensington Estates
Timber Ridge
Deltona Woods
Timbercrest
Sterling Park
Rayston Street
Tradewinds Drive
Azora Drive
Trumbull Street
Johnson Court
Goodrich Drive
Giovanni Street
Acadian Street
Twin Lakes
Whipple Drive
Brickell Drive
Diamond
Antoinette

Waco Drive

Arbor Ridge

Beal Steet

Baylor Drive
Anchor Drive
Shafton Avenue
Saxon Ridge
Prescott Blvd.
Embassy

Arbor Ridge - Phase II
Saxon Ridge - Phase II

Rosetta Drive
Rounding Adjustment

Total Uses:
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City of Deltona, Florida

STREETLIGHTING DISTRICTS FUND

SOURCES & USES
Estimated
Actual FY02  Actual FYO3  Actual FY04  Budget FY04  Budget FY05
$ 2,231 $ 2,465 $ 2,600 $ 2,600 $ 2,730
3,222 3,226 4,270 4,270 4,484
11,437 11,766 15,870 15,870 16,664
1,905 2,017 2,250 2,250 2,363
4,318 4,481 7,490 7,490 7,865
6,624 6,710 7,010 7,010 7,361
4,497 4,589 4,870 4,870 5,114
439 458 350 350 368
586 596 560 560 588
644 710 660 660 693
263 275 280 280 294
868 884 900 900 945
2,906 2,957 3,030 3,030 3,182
879 898 890 890 935
2,598 2,634 3,290 3,290 3,455
1,219 1,264 1,360 1,360 1,428
860 878 870 870 914
1,396 1,420 1,490 1,490 1,565
296 151 420 420 441
2,144 2,225 2,020 2,020 2,121
1,812 6,774 8,610 8,610 9,041
1,433 1,484 1,540 1,540 1,617
503 538 600 600 630
576 554 670 670 704
2,645 948 1,060 1,060 1,113
420 3,096 3,750 3,750 3,938
132 857 1,060 1,060 1,113
- - 1,330 1,330 1,397
- - 6,912 - 7,258
- - 771 - 809
- - 563 - 591
$ 56,853 $ 64,855 $ 87,345 $ 79,100 $ 91,713
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City of Deltona, Florida

ENTERPRISE FUND SUMMARY

Water/Sewer Water/Sewer
Description Utility Construction TOTAL
SOURCES
Charges for Services $ 11,505,000 $ - $ 11,505,000
Other Revenue 273,676 - 273,676
Impact Fees 1,160,200 - 1,160,200
Interest Income 160,000 - 160,000
Sources 13,098,876 - 13,098,876
Transfers In - - -
Fund Balance Carryforward 3,134,069 17,200,000 20,334,069
TOTAL SOURCES $ 16,232,945 $ 17,200,000 $ 33,432,945
USES
Public Safety $ - 3 - 5 -
Physical Environment 5,731,667 - 5,731,667
Transportation - - -
Economic Environment - - -
Debt Service 4,535,125 - 4,535,125
Capital Outlay 1,441,500 6,125,000 7,566,500
Uses 11,708,292 6,125,000 17,833,292
Transfers Out - - -
Contingency/Unappropriated 4,524,653 11,075,000 15,599,653
TOTAL USES  $ 16,232,945 § 17,200,000 $ 33,432,945
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City of Deltona, Florida

WATER/SEWER UTILITY FUND
FISCAL SUMMARY

The Water/Sewer Utility Fund accounts for the fiscal activities of Deltona Water which are financed and
operated in a manner similar to private business enterprises. It is the intent of the City that the costs of
providing water and sewer services to the general public on a continuing basis be financed or recovered
primarily through user charges for those services. This fund was established in November 2003, with the
acquisition of the water/sewer utility from Florida Water Service and was financed through a Revenue
Bond Issue. A portion of that bond issue was set aside in the Water/Sewer Construction Fund for financing

of capital projects and is governed by the bond covenants.

Estimated

Description Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FY05
Revenues $ - $ - $11,631,500 $ 11,631,500 $ 13,098,876
Expenditures - - 9,997,431 9,397,431 11,708,292
Excess of Revenues Over

(Under) Expenditures - - 1,634,069 2,234,069 1,390,584
Transfers In - - - - -
Beginning Fund Balance - - 1,500,000 1,500,000 3,134,069
Ending Fund Balance $ - $ - $ 3,134,069 $ 3,734,069 $ 4,524,653

04/05 Annual Budget 188



Description

Charges for Services

Other Revenue

Impact Fees

Interest Income

Fund Balance Carryforward

Total Sources:

Personal Services
Operating Expenses:
Administration Charge
Other Operating Costs
Debt Service
Series 2003
Capital Outlay:
Capital Projects
Renewal & Replacement
Other Capital Equipment

Contingency/Unappropriated
Total Uses:

04/05 Annual Budget

City of Deltona, Florida

WATER/SEWER UTILITY FUND

SOURCES & USES
Estimated

Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FY05
$ - $ - $10,322,100 $ 10,322,100 $ 11,505,000
- - 245,900 245,900 273,676
- - 1,063,500 1,063,500 1,160,200
- - - - 160,000
- - 1,500,000 1,500,000 3,134,069
$ - $ - $13,131,500 $ 13,131,500 § 16,232,945
$ - $ - $ 1,520,600 $ 1,920,600 $ 2,525,467
- - 100,000 100,000 100,000
- - 3,541,300 3,041,300 3,106,200
- - 4,070,531 4,070,531 4,535,125

- - 600,000 100,000 -
65,000 65,000 405,000
- - 100,000 100,000 1,036,500
- - 3,134,069 3,734,069 4,524,653
$ - $ - $13,131,500 $ 13,131,500 §$ 16,232,945
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City of Deltona, Florida

WATER/SEWER CONSTRUCTION FUND
FISCAL SUMMARY

The Water/Sewer Utility Fund accounts for the fiscal activities of Deltona Water which are financed and
operated in a manner similar to private business enterprises. It is the intent of the City that the costs of
providing water and sewer services to the general public on a continuing basis be financed or recovered
primarily through user charges for those services. This fund was established in November 2003, with the
acquisition of the water/sewer utility from Florida Water Service and was financed through a Revenue
Bond Issue. This fund represents that portion of bond proceeds which have been set aside for financing of
capital projects and is governed by the bond covenants.

Estimated
Description Actual FY02 Actual FY03 Actual FY0O4 Budget FY04 Budget FYO05
Revenues $ - § - § - $ - $ -
Expenditures - - 300,000 600,000 6,125,000

Excess of Revenues Over

(Under) Expenditures (300,000) (600,000)  (6,125,000)

Transfers In - - -

Beginning Fund Balance - 17,500,000 17,500,000 17,200,000

$17,200,000 $ 16,900,000 $ 11,075,000

&~
1

&+
]

Ending Fund Balance
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Description

Charges for Services

Other Revenue

Interest Income

Impact Fees

Fund Balance Carryforward

Total Sources:

Personal Services
Operating Expenses:
Administration Charge
Other Operating Costs
Debt Service
Series 2003
Capital Outlay:
Capital Projects
Renewal & Replacement
Other Capital Equipment
Contingency/Unappropriated
Total Uses:
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City of Deltona, Florida

WATER/SEWER CONSTRUCTION FUND

SOURCES & USES
Estimated

Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FYO05
$ - 8 - 8 - 95 - 8 -

- - 17,500,000 17,500,000 17,200,000
$ - $ - $17,500,000 $ 17,500,000 $ 17,200,000
$ - $ - $ - $ - $ -

- - 300,000 600,000 6,125,000

- - 17,200,000 16,900,000 11,075,000
$ - $ - $17,500,000 $ 17,500,000 $ 17,200,000
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City of Deltona, Florida

WATER UTILITY SERVICES DEPARTMENT OVERVIEW

Utility Director
Admin, Asst, II Admin, Asst 1
[ I 1
Sr. Project Manager Business Development Customer Service
: Coordinator Billing Supervisor
[ |
Chief Operator Utility Systems || Meter Reader II (2)
L] Operator IV L Lead Utility || Meter Reader I (2)
System Tech
| | Lead Operator II L Utility System | Mailroom
Technician 11T Technician
L Operator 11T (2) | | Customer Service || Billing Tech. (2)
Field
| Elec. Comm. & | Utility System |  Customer Serv.
Systems Specialist Technician II Rep.(3)
L Lead Maint. L Utility System
Technician Tech.1(3)
| Operator I
(2FT; 1PT)
L Operator I (3)
|| Utility System Tech.
il
|| Utility System Tech. II

Functional Duties: The Department is comprised of three sections; Administration, Water Services and
Wastewater Services. The Administration Section oversees the Departmental operations and the customer
service and billing operations to Deltona Water Customers. The Water and Wastewater Sections provide
operation and maintenance of the City’s Water and Wastewater facilities.

Denotes Current Position

Denotes Position Elimination
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Mission Statement:

City of Deltona, Florida

WATER UTILITY SERVICES DEPARTMENT

“The mission of the Deltona Water Department is to provide our

customers with a safe, affordable, and sufficient supply of quality water and treated
wastewater that is economically viable and environmentally sound.”

GOAL:

OBJ 1:
MEAS:
OBJ 2:

OBJ 3:

OBJ 4:
OBJ 5:

GOAL:
OBJ 1:
MEAS:

GOAL:

OBJ 1.
MEAS:

GOAL:
OBJ 1:
MEAS:
OBJ 2:
MEAS:

GOAL:
OBJ 1:

MEAS:

Provide the highest level of customer service to all
customers of Deltona Water.

Quality customer service.

Number of customers.

Provide the public with a timely response to
complaints.

Provide adequate follow-up to complaints to ensure
complaint resolution.

Read customer water meters on a monthly basis.
Provide monthly billing services to customers.

Offer a variety of bill payment options.
Increase bill payment options.
Number of bill payment options.

Enhance customer awareness regarding water
conservation.

Increase the public education methods.

Number of educational events.

Implementation of billing system.

Train all departmental employees on system.
Number of trained employees.

Maintain operational efficiency.

Number of bills processed per month,

Embrace regulatory compliance.

Maintain the highest level of safety and security in the
plants.

Number of incidents.
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Actual |Estimated| Goal
02/03 03/04 04/05
N/A
N/A 6 7
N/A
N/A
N/A 32,000 33,000
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City of Deltona, Florida

WATER UTILITY SERVICES DEPARTMENT
DEPARTMENTAL PERSPECTIVE, TRENDS & HIGHLIGHTS

In November 2003, the City of Deltona officially took over the operation of the service area in
Deltona previously owned and operated by Florida Water Services (FWS). The Department is
divided into four sections; Administration, Customer Service/Billing, Water Services and

Wastewater Services.

The Administration Section oversees the departmental operations, customer service, and the
Utility Billing System. This area of the department maintains a customer service office for
customers to pay their bills and inquire regarding water services. This area also reads the water
meters, and produces and mails approximately 32,000 bills monthly. :

The Water and Wastewater Sections provide operation and maintenance of the City’s Water and
Wastewater facilities. The Deltona Water Department is responsible for the operation and
maintenance of 19 water treatment plants consisting of 29 wells, one wastewater treatment plant,
and 36 lift stations. The Water Distribution System consists of 450 miles of pipe with
approximately 32,000 connections and growing at a rate of 1,200 new connections annually.
The Wastewater Collection System consists of 74 miles of pipe with approximately 5,600

connections.

The Water Treatment Plants, Wastewater Treatment Plant, Distribution and Collection Systems
are operated and maintained under permit conditions, rules, and regulations of the United States
Environmental Protection Agency, Clean Water Act, Florida Department of Environmental
Protection Agency, Clean Water Act, Florida Department of Environmental Protection, St.
John’s River Water Management District, and the Volusia County Health Department. Daily,
weekly, monthly, quarterly, semi-annual, and annual reports are produced to assure compliance.
Unannounced inspections by these various agencies may occur at any time.
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City of Deltona, Florida

WATER UTILITY SERVICES DEPARTMENT

DEPARTMENT SUMMARY
E dit Actual FY | Actual FY | Budget FY | Budget FY
xpenciture 01/02 02/03 03/04 04/05
Personal Services $ - $ - $ - $ 2,525,467
Operating Expenses - - - 3,206,200
Capital Outlay - - - 7,566,500
Other - - - -
TOTAL $ - $ - $ - $ 13,298,167
Staffing FY 03/04 NetChange FY 04/05

Full-time 44 9 53

Part-time 1 0 1

Total 45 9 54
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City of Deltona, Florida

WATER UTILITY SERVICES DEPARTMENT

DEPARTMENT SUMMARY
Expenditures Actual FY | Actual FY | Budget FY | Budget FY
01/02 02/03 03/04 04/05

Personal Services $ - $ - $ - $ 2,525,467
Operating Expenses - - - 3,206,200
Capital Outlay - - - 7,566,500
Other - - - -
TOTAL $ - $ - $ - $ 13,298,167
OPERATING EXPENSES SCHEDULE:
5231-Professional Services $ - $ - $ - $  479,000.00
5232-Accounting and Auditing - - - -
5234-Other Contractual Services - - - 60,000
5235-Investigations - - - -
5240-Travel and Per Diem - - - 6,000
5241-Communications and Freight Services - - - 190,000
5243-Utility Services - - - 970,000
5244-Rentals and Leases - - - 5,000
5245-Insurance - - - 160,800
5246-Repair and Maintenance Services - - - 497,000
5247-Printing and Binding - - - 7,500
5248-Promotional Activities - - - -
5249-Other Current Charges - - - 108,400
5251-Office Supplies - - - 53,000
5252-Operating Supplies - - - 586,500
5253-Road Materials & Supplies - - - -
5254-Publications, Memberships & Training - - - 83,000
TOTAL $ - $ - $ - $ 3,206,200
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City of Deltona, Florida

. WATER UTILITY SERVICES DEPARTMENT

DEPARTMENT SUMMARY
PERSONAL SERVICES SCHEDULE:
Personnel Roster Number of Positions Annual Salary Range
Change Pay

Position Title FY 01/02 | FY 02/03 | FY 03/04 | FY 04/05 | 04/05 Grade | Minimum [ Maximum
Utility Director - - 1 - 1 58 $67,220 $98,146
Senior Projects Manager - - 1 - 1 45 $56,040 $81,818
Chief Operator - - 1 - 1 28 $41,413 $60,463
Operator IV - - 1 - 1 23 $37,111 $54,182
Utility Accountant - - - 1 1 21 $35,390 $51,670
Utility Systems Supervisor - - 1 - t 19 $33,669 $49,157
Lead Operator II - - 1 - 1 18 $32,809 $47,901
Operator I1I - - 2 - 2 18 $32,809 $47,901
Billing Supervisor - - 1 - 1 14 $29,367 $42,876
Elect Comm & Systems Spec. - - 1 - 1 14 $29,367 $42,876
Lead Maintenance Tech - - 1 - 1 14 $29,367 $42,876
Lead Utility Systems Tech - - 2 - 2 14 $29,367 $42,876
Operator 11 - - 2 - 2 14 $29,367 $42,876
Operator IT (PT) - - 1 - 1 14 $29,367 $42,876
Business Development Coord. - - 1 - 1 11 $26,785 $39,106
Operator 1 - - 3 - 3 11 $26,785 $39,106
Utility Systems Tech III - - 4 - 4 i1 $26,785 $39,106
Customer Service Field Tech II - - 1 - 1 8 $24,203 $35,336
Utility Systems Tech II - - 4 - 4 8 $24,203 $35,336
Administrative Asst. II - - 1 - 1 7 $23,343 $34,081
Meter Reader - - 2 - 2 5 $21,623 $31,569
Meter Reader II - - 2 - 2 5 $21,623 $31,569
Administrative Asst. I - - 1 - 1 5 $21,623 $31,569
Utility Systems Tech I - - 3 5 8 5 $21,623 $31,569
Billing Technician - - 2 - 2 3 $19,901 $29,055
Customer Service Rep. - - 4 3 7 3 $19,901 $29,055
Mail Room Technician - - 1 - 1 3 $19,901 $29,055
Budgeted Salaries & Wages 1,686,796
Overtime 146,117
Other Pay 18,200
Subtotal 1,851,113
Benefits and Taxes 674,354
TOTAL - - 45 9 54 $ 2,525,467
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City of Deltona, Florida

WATER UTILITY SERVICES DEPARTMENT

DEPARTMENT SUMMARY- Continued
CAPITAL OUTLAY SCHEDULE: \

Description Quantity Cost
Capital Projects various | $ 6,125,000
Renewal and Replacement Projects various | § 180,000
Water meters and related materials for new service various | $ 225,000
Generator 1 $ 75,000
Fire Hydrants various | $§ 25,000 |
Ten Yard Dump Truck 1 $ 80,000
310 John Deere Backhoe with trailer 1 $ 62,000
Aquatech 1 $ 200,000
F250 7 161,000
Ranger supercab 5 87,500
F250 with utility bed 2 55,000
F250 4x4 1 26,000
F450 utility w/box crane 1 65,000
Enhancements for CIS/UB System various 100,000
Computers, network and communication systems, furniture, etc. various 100,000
Total $ 7,566,500

04/05 Annual Budget 198




OTHER FUND TYPES SUMMARY

City of Deltona, Florida

Municipal Capital Park
Description Complex(es) Equipment Projects Total
SOURCES
Intergovernmental Revenue $ - - $ 345,000 345,000
Interest Income 10,000 5,000 5,000 20,000
Miscellaneous Revenue - - - -
Sources 10,000 5,000 350,000 365,000
Transfers In 2,500,000 1,128,000 465,000 4,093,000
Fund Balance Carryforward 1,022,000 1,414,000 1,679,420 4,115,420
TOTAL SOURCES $§ 3,532,000 2,547,000 $ 2,494,420 8,573,420
USES
Culture/Recreation $ - - $ 2,116,601 2,116,601
Capital Outlay 3,514,750 882,000 - 4,396,750
Uses 3,514,750 882,000 2,116,601 6,513,351
Contingency/Unappropriated 17,250 1,665,000 377,819 2,060,069
TOTAL USES $ 3,532,000 2,547,000 $ 2,494,420 8,573,420
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City of Deltona, Florida
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City of Deltona, Florida

MUNICIPAL COMPLEX(ES) FUND
FISCAL SUMMARY

The Municipal Complex(es) Fund is used to account for the fiscal activities related to the funding and
construction of capital facilities for City operations. Upon incorporation, the City Commission established
a vision to set aside enough money for the construction of a City Hall complex debt free. The vision
became a reality with the grand opening of a 43,500 square foot facility in March 2002. The facility is co-
located with Daytona Beach Community College on a ten-acre section of the school's planned 100-acre
campus. In September 2002, a 10,500 square foot Public Works/Fleet Maintenance facility was completed.
Other facility projects planned or under way include: the relocation of Fire Station 62 through the new
construction of an approximately 5,000 square foot Fire Station (site to be determined); the establishment of
the Parks & Recreation offices in the vacated Fire Station facility; the expansion of Fire Station 63; and
addition of a Law Enforcement facility used to house the Volusia County Sheriffs office for Law

Enforcement services.

Estimated

Description Actual FY02  Actual FYO3  Actual FY04 Budget FY04 Budget FYO05

Revenues $ 46,050 $ 14,108 $ 10,000 $ 10,000 $ 10,000

Expenditures 4,660,080 249,487 270,000 1,324,750 3,514,750

Excess of Revenues Over

(Under) Expenditures (4,614,030) (235,379) (260,000)  (1,314,750)  (3,504,750)
Transfers In 1,375,000 500,000 200,000 200,000 2,500,000

Beginning Fund Balance 4,320,940 1,081,910 1,082,000 1,082,000 1,022,000

Ending Fund Balance ~ $ 1,081,910 § 1346531 § 1022000 § _(32.750) § __17.250
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Description

Interest Income

Transfer In - General Fund

Transfer In - Fire Impact Fees Fund -

. Fund Balance Carryforward

Total Sources:

City Hall Complex

Public Works / Fleet Facility

Fire Station 62 - Relocate

Fire Station 63 - Addition

Fire Station 65

Sheriff Facilities

Office Relocations & Renovations

Contingency/Unappropriated

Total Uses.
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City of Deltona, Florida

MUNICIPAL COMPLEX(ES) FUND
SOURCES & USES

Estimated

Actual FY02 Actual FY03 Actual FY04 Budget FY04 Budget FYO05

$ 46,050 $ 14108 $ 10,000 $ 10,000 $ 10,000
1,375,000 - - - 2,000,000
500,000 200,000 200,000 500,000

4,320,940 1,081,910 _ 1,082,000 _ 1,082,000 _ 1,022,000
$ 5741990 § 1,596,018 $ 1.202,000 §$ 1,292,000 §$ 3.532.000
$ 3,967,340 $ 9879 $ 30,000 $§ 50,000 $ 50,000
692,740 167,730 10,000 - 10,000

- 25,250 100,000 924,750 824,750

. - 50,000 100,000 50,000

- - - - 500,000

- - - 150,000 2,000,000

- 46,628 80,000 100,000 80,000
1,081,910 1,346,531 _ 1,022,000 (32,750) 17,250
$ 5,741,990 $ 1,596,018 $ 1,292,000 $ 1,292,000 §$ 3,532,000

202




City of Deltona, Florida

CAPITAL EQUIPMENT FUND
FISCAL SUMMARY

The Capital Equipment Fund was established to account for the fiscal activities related to funding capital
equipment necessary for the day to day operation of City departments. The fund is utilized to accumulate
resources for the purchase and replacement of City vehicles and equipment by effectively leasing the vehicles
and equipment back to the individual user departments within the General Fund in the form of an annualized

charge for capital equipment.

Description Actual FY02  Actual FY03 A]:tslil;;t\e’c(i)él Budget FY04 Budget FY05

Revenues $ 127,170 § 14,277 $ 43,000 $ 20,000 §$ 5,000

Expenditures 865,230 997,764 620,000 416,000 882,000

Excess of Revenues Over

(Under) Expenditures (738,060) (983,487) (577,000) (396,000) (877,000)
Transfers In 603,000 725,000 896,000 896,000 1,128,000

Beginning Fund Balance 1,230,000 1,094,940 1,095,000 1,095,000 1,414,000

Ending Fund Balance $ 1004940 § 836453 § 1.414,000 § 1595000 3 1.665.000
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Description

Grant Funding
Interest Income
Sale of Equipment

Transfer In - General Fund
Fund Balance Carryforward

Total Sources:

Computer Equipment

Communication Equipment

Vehicles & Heavy Equipment

Other Equipment

Contingency/Unappropriated

Total Uses:
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City of Deltona, Florida

CAPITAL EQUIPMENT FUND
SOURCES & USES

Estimated
Actual FY02 Actual FY03 Actual FY04

Budget FY04 Budget FYO05

$ 107,400 $ 3,361 $ - 8 - 8 -
19,770 10,916 5,000 20,000 5,000

- - 38,000 - -
603,000 725,000 896,000 896,000 1,128,000
1,230,000 1,094,940 1,095,000 _ 1,095,000 _ 1,414,000
$ 1,960,170 $ 1834217 § 2,034,000 § 2.011.000 § 2.547.000
$ 88380 $ 125362 $ 75000 $ 100,000 $ 250,500
59,090 10,030 15,000 3,000 -
565,580 691,460 250,000 120,000 382,500
152,180 170,912 280,000 193,000 249,000
1,094,940 836,453 1,414,000 _ 1,595,000 _ 1,665,000

$ 1,960,170 $ 1834217 § 2,034,000
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City of Deltona, Florida

CAPITAL EQUIPMENT FUND
COMPUTER EQUIPMENT

Network Project: The scope of the project is to upgrade network security; to implement and support a new
permitting inspection and code enforcement system; and to expand the telephone and data network to
include the Fire/Rescue Department and the Parks/Recreation Department. The changes will include a
hardware solution to address the additional need for network security, the introduction of wireless
technology for field use by Construction Services and Enforcement Services personnel, the addition of a 4th
CAD/Dispatch work station for Fire/Rescue and all software licenses and hardware needed to implement

these solutions.

Description Cost Department Justification
Various Items $ 175,000  Various Departments  City-Wide Network
Laptops w/docking stations and printers 60,000  Construction Services  Field Personnel

and Enforcement Services

4th CAD/Dispatch work station equipment 15,500  Fire/Rescue Communications

Total Computer Equipment $ 250,500
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City of Deltona, Florida

CAPITAL EQUIPMENT FUND
COMMUNICATIONS EQUIPMENT

Description Cost Department
None

Communications Equipment § -
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City of Deltona, Florida

CAPITAL EQUIPMENT FUND
VEHICLES & HEAVY EQUIPMENT

Description Cost Department Justification

F250 SC w/animal control box $ 27,000 Enforcement Services Replacement Vehicle

F250 CC 35,000 Fire/Rescue Fire Operations

Rescue Unit (transport capable) 30,000 Fire/Rescue Fire Operations

Van - 15 passenger 30,000 Fire/Rescue & Parks/Recreation Pool Vehicle

F250 21,000 Parks & Recreation Replacement Vehicle

E150 Van 22,000 Finance & Internal Services Network Services

E250 Van 23,000 Facilities & Fleet Maintenance Reorganization of Operations
E250 Van 23,000 Facilities & Fleet Maintenance Reorganization of Operations
F250 21,000 Public Works Field Operations

F250 21,000 Public Works Field Operations

F250 21,000 Public Works Field Operations

F350 CC 31,000 Public Works Field Operations

F250 w/extended cab 25,000 Public Works Field Operations

Ranger SuperCab 17,500 Construction Services Inspector (New Position)
Ranger SuperCab 17,500 Construction Services Inspector (New Position)
Ranger SuperCab 17,500 Construction Services Inspector (New Position)

Total Vehicles & Heavy Equipment $ 382,500
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City of Deltona, Florida

CAPITAL EQUIPMENT FUND
OTHER EQUIPMENT

Description Cost Department
Communications system for self-
contained breathing apparatus 18,000 Fire/Rescue
SimMan Human Patient Simulator 40,000 Fire/Rescue
Non-invasive Blood Pressure Monitoring
Devices for LifePak 12 Cardiac
Monitor/Defibrillators 29,000 Fire/Rescue
Zetron Alerting System 20,000 Fire/Rescue
Personal Clothing Extractor 2,500 Fire/Rescue
Command Vests 2,000 Fire/Rescue
Mobile Data Terminals/Vehicle Locators 75,000 Fire/Rescue
Lift for Vehicles 7,500 Public Works
Kubota Loader 38,000 Public Works
John Deere 4410 Tractor 17,000

Total Other Equipment $ 249,000

04/05 Annual Budget

208

Justification

Fire Operations

Fire Operations

Fire Operations

Fire Operations

Fire Operations

Fire Operations

Fire Operations
Facilities & Fleet Maint
Field Operations

Parks & Recreation Park Maintenance



City of Deltona, Florida

PARK PROJECTS FUND
FISCAL SUMMARY

The Park Projects Fund is used to account for the fiscal activities related to the funding and construction of
park and recreational facility development. The funding for park projects is derived from a variety of sources
including park impact fees, grants, general revenues and donations. The goal is to provide the citizens of
Deltona with a parks and recreation system which includes a comprehensive range of recreation and cultural
facilities, programs and activities, including informal recreation as well as the provision of excellent facilities

and a supportive environment for organized sports programs.

Description Actual FY02  Actual FY03 AEZE?%@& Budget FY 04 Budget FY05

Revenues $ 19270 $ 1,728,358 § 777,420 § 775,000 $ 350,000

Expenditures 199,700 2,811,559 1,453,000 2,645,101 2,116,601

Excess of Revenues Over

(Under) Expenditures (180,430)  (1,083,201) (675,580)  (1,870,101)  (1,766,601)
Transfers In 750,000 800,000 915,000 915,000 465,000

Beginning Fund Balance 870,020 1,439,590 1,440,000 1,440,000 1,679,420

Ending Fund Balance $ 1439590 § 1,156,389 § 1,679.420 $ 484,899 § 377,819
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Description

Grant Funding

Interest Income

Other Income

Transfer In - General Fund

Transfer In - Park Impact Fees Fund
Fund Balance Carryforward

Total Sources.

Skate Board Park

Festival Area Improvements
Soccer Complex Development
Veteran's Memorial Park
Vann Park

Timber Ridge Park
Campbell Park

Wes Crile Park

Dupont Park

Whipple Park

Keysville Park

Community Center

Miscellaneous Improvements
Contingency/Unappropriated

Total Uses:
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PARK PROJECTS FUND
SOURCES & USES
Estimated

Actual FY02 Actual FY03 Actual FY0O4 Budget FY04 Budget FY05
$ - $ 585500 $ 774,000 $ 774,000 $ 345,000
19,270 11,492 3,000 1,000 5,000

- 1,131,366 420 - -

500,000 800,000 - - -
250,000 - 915,000 915,000 465,000
870,020 1,439,590 1,440,000 1,440,000 1,679,420
1,639.2 $ 3,967,948 $ 3,132,420 3.1 0 2 20
$ 126920 $ 67,600 $ 106,000 $ 142,399 § 81,399
8,630 68,936 50,000 82,065 32,065
46,470 2,537,463 1,000,000 987,534 47,534
17,680 56,200 20,000 44,463 24,463
- - 10,000 25,000 105,000
- 36,905 2,000 3,095 1,095
- - 40,000 280,000 240,000
- - 200,000 460,000 260,000
- 44,455 5,000 5,545 545
- - 10,000 150,000 280,500
- - 10,000 250,000 444,000
- - - - 300,000
- - - 215,000 300,000
1,439,590 1,156,389 1,679,420 484,899 377,819

$ 1639290 $ 3,967,948 $ 3,132,420 § 3,130.000 $ 2,494,420
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PARK PROJECTS FUND
PROJECT FUNDING SUMMARY

Skate Park Sports Complex Festival Area
General Revenues $ 0% $ 225,000 30% $ 800,000 22% $ - 0%
Impact Fees 1,024,860 100% 380,500  50% 984,500  27% 219,700  75%
Grant Funding 0% 146,200  19% 850,000 23% 73,430  25%
Other 0% 3,410 0% 1,021,110  28% 1,000 0%
$1,024860 100% $ 755110 100% $3.655,610 100% § 294130 100%
Veterans Memorial Wes Crile Whipple Keysville
General Revenues $ 0% $ 60,000 13% $ - 0% $ - 0%
Impact Fees 57% 200,000  43% 150,000  52% 250,000  55%
Grant Funding 0% 200,000  43% 140,500  48% 204,000  45%
Other 43% - 0% - 0% - 0%
$ 117,680 100% $ 460000 100% $ 290500 100% $ 454.000 100%
Timber Ridge Dupont Lakes Campbell Vann Park
General Revenues $ 100% $ 50,000 100% $ - 0% $ 25,000 22%
Impact Fees 0% - 0% 140,000 100% 90,000 78%
Grant Funding 0% - 0% - 0% - 0%
Other 0% - 0% - 0% - 0%
$ 40,000 100% $ 50,000 100% $ 140,000 100% $ 115,000 100%
Community Center Miscellaneous Total
General Revenues $ 0% $ 300,000 100% $ 1,500,000 19%
Impact Fees 300,000 100% - 0% $ 3,806,860  48%
Grant Funding 0% - 0% $ 1,614,130  20%
Other 0% - 0% $ 1,075,900  13%
$ 300,000 100% § 300,000 100% $ 7,996,890  100%

* Land acquired directly through the Park Impact Fees Fund, but included here to show total project funding.
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City of Deltona, Florida

FIVE YEAR CAPITAL PLAN

INTRODUCTION

Historically, the City of Deltona has not
included a formal Five-Year CIP process as
part of the City’s Annual Budget process.
Plans are currently underway to change this
and to introduce a formal Five-Year CIP

process as part of the City’s Annual Budget -

process for Fiscal Year 2005/2006.
Following is a brief overview of the City’s
plans.

GENERAL DESCRIPTION

The Five-Year CIP is a systematically
developed plan for the identification of the
financing and acquisition of various public
improvements over a period of five years. It
is predicated on an in-depth understanding
of community needs and financial resources
available. The basic source data used in the
development of CIP, in terms of selecting
projects and establishing priorities, is the
Comprehensive Plan, City Commission’s
Vision Planning, and other identified
departmental requirements. In this regard,
the CIP must complement and support the
capital improvement element of the
Comprehensive Plan. However, unlike the
capital improvement element, the CIP
includes various other capital projects and
equipment acquisition.

RELATIONSHIP TO THE
OPERATING BUDGET

The capital improvements budget, unlike the
operating budget, is a five-year plan which
is updated annually. Only those projects
scheduled during the first year of the plan
will be funded and adopted as part of the
City’s Annual Budget.

PURPOSE

The purpose of the CIP is primarily as a
planning document to alert the City of
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upcoming large financing requirements for
needed public improvements and to develop
financing strategies for their
accomplishment. The impact on operations
is also an important factor in that any
increases to operating costs must be covered
by that fiscal year’s anticipated operating
revenues.

PROCESS

The CIP process is targeted to begin in
February and extend through September.
The unusual length of the process is to draft
the CIP so that operating impacts are known
to include in the proposed operating budget,
but be able to review the operating budget
priorities and weigh those against the
funding needs of the projects prior to
making the final decisions on the CIP. The
Budget Instruction Manual section will be
revised to contain the guidelines for CIP
preparation and will be distributed to staff at
mandatory training workshops on the CIP
process.

5-YEAR CAPITAL IMPROVEMENTS
PROGRAM BY FUNDING SOURCE

This section will be updated when a formal
Five-Year CIP process is adopted as part of
the City’s Annual Budget Process.

FIVE YEAR CAPITAL
IMPROVEMENTS PROGRAM -
SUMMARY BY PROJECT TYPE

This section will be updated when a formal
Five-Year CIP process is adopted as part of
the City’s Annual Budget Process.

IMPACT ON OPERATIONS AND
OPERATING BUDGETS

This section will be updated when a formal
Five-Year CIP process is adopted as part of
the City’s Annual Budget Process.
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City of Deltona, Florida

DEBT MANAGEMENT

DEBT ADMINISTRATION

On June 30, 2004, the City had one debt
issue outstanding. This issue was
$81,725,000 of Utility System Revenue
Bonds, Series 2003. The bonds are insured
and have been assigned a AAA rating from
Standard and Poor’s Corporation, a AAA
from Moody’s Investor Service, and a AAA
from FITCH on each bond issue. The city
has no general obligation debt.

LEGAL DEBT MARGIN

The City is not required by law to set a legal
debt margin, However, the City complies
with all bond covenants and the City’s Debt
Policies.

UTILITY SYSTEM REVENUE BONDS,
SERIES 2003

In November 2003, the City of Deltona

issued Utility System Revenue Bonds,
Series 2003, in the amount of $81,725,000

04/05 Annual Budget

215

for the purpose of acquiring and making
capital improvements to the City’s Water
and Wastewater System. The system was
acquired from Florida Water Services
Corporation.  $17,500,000 of the original
bond issue was set aside for capital
improvements to the acquired system and
these funds are segregated in the
Water/Sewer Utility Construction Fund
under the Enterprise Fund section of this
Budget Document.

Revenue pledged for payment of the bonds
is the net revenues of the City’s water and
sewer system, including connection fees.

BOND COVENANTS

Debt Service coverage and requirements on
all outstanding bonds have been met or
exceeded, in accordance with the bond
resolutions.
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BOND INDEBTEDNESS
Outstanding Bonds 10/1/04 Principal Interest TOTAL
Utility System Revenue Bonds, Series 2003 § 81,225,000 $ 78,695,263 $ 159,920,263
TOTAL § 81,225,000 $§ 78,695,263 § 159,920,263

DEBT SERVICE PAYMENT SCHEDULES

Utility System Revenue Bonds, Series 2003

Maturity Principal Interest TOTAL

2004 500,000 3,570,531 4,070,531
2005 650,000 . 3,885,125 4,535,125
2006 750,000 3,872,125 4,622,125
2007 850,000 3,857,125 4,707,125
2008 950,000 3,836,938 4,786,938
2009 1,100,000 3,810,813 4,910,813
2010 1,400,000 3,771,813 5,177,813
2011 1,700,000 3,732,313 5,432,313
2012 1,945,000 3,668,563 5,613,563
2013 2,025,000 3,590,763 5,615,763
2014 2,105,000 3,511,788 5,616,788
2015 2,185,000 3,432,850 5,617,850
2016 2,300,000 3,318,138 5,618,138
2017 2,420,000 3,197,388 5,617,388
2018 2,545,000 3,070,338 5,615,338
2019 2,680,000 2,936,725 5,616,725
2020 2,820,000 2,796,025 5,616,025
2021 2,965,000 2,647,975 5,612,975
2022 3,125,000 2,492,313 5,617,313
2023 3,285,000 2,328,250 5,613,250
2024 3,450,000 2,164,000 5,614,000
2025 0 1,991,500 1,991,500
2026 0 1,991,500 1,991,500
2027 11,440,000 1,991,500 13,431,500
2028 0 1,405,200 1,405,200
2029 8,620,000 1,405,200 10,025,200
2030 0 995,750 995,750
2031 0 995,750 995,750
2032 0 995,750 995,750
2033 19,915,000 995,750 20,910,750

TOTAL § 81,725,000 $ 82,265,794 $ 163,990,794
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City of Deltona, Florida

PAY GRADE LISTING
Annual Salary Range
Revised October 1, 2001
Pay
Grade Minimum Mid-point Maximum

1 18,181 21,755 26,544
2 19,041 22,785 27,800
3 19,901 23,814 29,055
4 20,761 24,843 30,312
5 21,623 25,874 31,569
6 22,483 26,903 “ 32,825
7 23,343 27,933 34,081
8 24,203 28,962 35,336
9 25,064 29,991 36,593
10 25,925 31,021 37,850
11 26,785 32,051 39,106
12 27,645 33,081 40,362
13 28,507 34,110 41,620
14 29,367 35,139 42,876
15 30,227 36,169 44,131
16 31,088 37,199 45,389
17 31,948 38,229 46,644
18 32,809 39,258 47,901
19 33,669 40,287 49,157
20 34,529 41,317 50,412
21 35,390 42,347 51,670
22 36,251 43,377 52,925
23 37,111 44,406 54,182
24 37,971 45,435 55,438
25 38,831 46,465 56,693
26 39,691 47,494 57,949
27 40,553 48,525 59,206
28 41,413 49,554 60,463
29 42,273 50,583 61,719
30 43,133 51,613 62,975
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City of Deltona, Florida

PAY GRADE LISTING - Continued

Annual Salary Range
Revised October 1, 2001

Pay
Grade Minimum Mid-point Maximum

31 43,993 52,642 64,230
32 44,855 53,673 65,487
33 45,715 54,702 66,744
34 46,575 55,731 68,000
35 47,435 56,761 69,256
36 48,296 57,790 70,511
37 49,156 58,820 71,767
38 50,017 59,850 73,025
39 50,877 60,879 74,281
40 51,737 61,909 75,537
41 52,598 62,938 76,792
42 53,458 63,968 78,048
43 54,319 64,998 79,306
44 55,179 66,027 80,562
45 56,040 67,057 81,818
46 56,900 68,086 83,074
47 57,760 69,116 84,330
48 58,620 70,145 85,586
49 59,480 71,174 86,842
50 60,340 72,203 88,098
51 61,200 ‘ 73,232 89,354
52 62,060 74,261 90,610
53 62,920 75,290 91,866
54 63,780 76,319 93,122
55 64,640 77,348 94,378
56 65,500 78,377 95,634
57 66,360 79,406 96,890
58 67,220 80,435 98,146
59 68,080 81,464 99,402
60 68,940 82,493 100,658
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City of Deltona, Florida

CHART OF ACCOUNTS OPERATING EXPENSES

The following is a listing of sub-account codes used to track City activity on a day-to-day basis. The main
level, the level in which the budget has been presented, represents the Uniform Accounting Code
mandated by the State of Florida. To allow for better information and cost control on a City-wide basis,
the sub-account codes listed below are used to account for the day-to-day activities of the City.

5231 Professional Services
Professional Services - Other
General Legal
Comprehensive Plan & Land Development Regulations
Code Enforcement Support
Special Assessments
Litigation
Associated Legal Costs
Labor Attorney
Code Enforcement Attorney
Development Review - Transportation
Development Review - Environmental
Consulting Engineer

5232 Accounting & Auditing
Procedure Implementation
Audit Services
Special Projects

5234 Other Contractual Services
Contractual Services - Other
Ordinance Codification / Minute Indexing
Records Management Program
Software Maintenance Agreement
Computer Network Support
Mowing & Litter Control
Public Works Services
Comprehensive Plan
Building Permitting / Inspections
Lot Maintenance Enforcement
Janitorial Services
Animal Kennel Fees
Law Enforcement Services
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CHART OF ACCOUNTS OPERATING EXPENSES - Continued

5235 Investigations
Fire Marshal Investigations

5240 Travel and Per Diem
Travel / Per Diems
Mileage - Local

5241 Communications & Freight Services
Communications
Postage & Shipping

5243 Utility Services
Utility Services - General
Lighting/Electric
Water/Sewer
Waste Management
Streetlighting
Pump & Lift Stations

5244 Rentals & Leases
Equipment Rental & Leases

5245 Insurance

5246 Repair & Maintenance Services
R&M - Vehicles
R&M - Equipment
R&M - Building
R&M - Hydrants
R&M - Parks

5247 Printing & Binding
Printing & Binding - General
Printing - Newsletter

5248 Promotional Activities

Promotional Activities - General
City Appreciation Events

5249 Other Current Charges
Recognition's / Sympathies
Reimbursable Expenses
Legal & Classified Ads
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CHART OF ACCOUNTS OPERATING EXPENSES - Continued

5249 Other Current Charges, continued
Personnel Advertising
Dumping Fees
Economic Development Efforts
Sheriff's Service of Notices
Emergency Management
Employee Physicals & Exams
Assessment Billings/Fees
Advisory Boards Support
Feasibility Studies & Research
Employee Recognition/Benefits
Recording Fees
Unsafe Conditions Abatement
Temporary Staffing
Licenses Renewal Fees
Legislative Actions
Commission Initiatives

5251 Office Supplies
Office Supplies - General
Furniture & Equipment (Non-Capital)

5252 Operating Supplies
Fuel & Oil
Small Tools & Equipment (Non-Capital)
Janitorial Supplies
Bunker Gear
Medical Supplies
Uniforms
Safety and Traffic Control
Computer Software
Park Furnishings and Equipment
Operating Supplies - Other

5253 Road Materials & Supplies
Road Materials & Supplies
Drainage Materials and Supplies
Sidewalk Materials and Supplies

5254 Publications / Memberships / Training
Books / Publications
Memberships/Licenses
Conferences/Meetings
Training / Seminars
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City of Deltona, Florida

GLOSSARY

Accrual To increase or accumulate by regular
growth, as interest on capital.

Activity
A specific and distinguishable unit of work or
service performed.

Ad Valorem Taxes Real estate and personal
property taxes. Ad Valorem is defined by
Webster's New World Dictionary as "in
proportion to the value". The taxes are
assessed on a portion of the value of the

property. Local governments set the levy.

Adjusted Final Millage Under Florida law,
the actual tax rate levied by a local
government when tax bills are issued. The
rate is adjusted for corrected errors in
property assessments for tax purposes and for
changes in assessments made by property
appraisal adjustment boards in each county.
Usually, such changes are very slight and the
adjusted millage sometimes does not change
from the levy set by the taxing agency.

Aggregate Millage Rate The sum of all
property tax levies imposed by the governing
body of a county. State law limits the
aggregate rate for a county or municipality to
$10 per $1,000 worth of assessed taxable
value.

Assessment The value for tax purposes
determined by the property appraiser for a
given piece of real or personal property.

Assets Property that has monetary value.

Audit A review of the City’s accounting
system to ensure that financial records are
accurate and in compliance with all legal
requirements for handling of public funds,
including state law and City Ordinance. It is
a test of management’s internal accounting
controls and is intended to:
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o Ascertain  whether  financial
statements fairly present financial
position and results of operations,

e Test whether transactions have

been legally performed,

o Identify areas for possible
improvements in  accounting
practices and procedures,

o Ascertain whether transactions

have been recorded accurately and
consistently, and

o Ascertain the stewardship of
officials responsible for
governmental resources.

Beginning Balance The residual non-

restricted funds brought forward from the
previous fiscal year (ending balance).

Bond A written promise to pay (debt) a
specified sum of money (called principal or
face value) at a specified future date (called
the maturity date(s)) along with periodic
interest paid at a specified percentage of the
principal (interest rate). Bonds typically are
used for long-term debt.

Bond Funds The revenues derived from
issuance of bonds used to finance capital
projects.

Budget (Operating) A plan of financial
operation embodying an estimate of proposed
expenditures for a given period (typically a
fiscal year) and the proposed means of
financing them (revenue estimates). The term
is sometimes used to denote the officially
approved expenditure ceilings under which a
government and its departments operate.

Budget Calendar The schedule of key dates
or milestones which a government follows in
the preparation and adoption of the budget.
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- GLOSSARY - Continued

Budget Document The official written
statement prepared by the finance department
and supporting staff which presents the
proposed budget to the legislative body.

Budget Message A general discussion of the
proposed budget presented in writing as a part
of or supplement to the budget document as
presented in writing by the City Manager to
the City Commission. The budget message
explains principal budget issues against the
background of financial experience in recent
years and presents recommendations made by
the Finance Director.

Budgetary Control The management of a
government or enterprise in accordance with
an approved budget for the purpose of
keeping expenditures within the limitation of
available appropriations and available
revenues.

Budgetary Expenditures Decreases in net
assets. In contrast to conventional
expenditures, budgetary expenditures exclude
amounts represented by noncurrent liabilities.

Capital Assets Assets of significant value
and having a useful life of several years.
Capital assets are also called fixed assets.

Capital Budget A plan of proposed capital
expenditures and the means of financing
them, usually based on the first year of the
capital improvement program (CIP) and
typically enacted as part of the complete
annual budget which includes both operating
and capital outlays.

Capital Improvement Additions,
replacements or improvements to facilities
with a unit cost in excess of $750 and a useful
life of one or more years. Items with a unit
cost of less than $750 will be charged to
operating expenditures.
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Capital Improvement Program A plan for
capital expenditures to be incurred each year
over a fixed period of several future years
setting forth each capital project, identifying
the expected beginning and ending date for
each project, the amount to be expended in
each year, and the method of financing those
expenditures.

Capital Improvement Additions,
replacements or improvements to facilities
with a unit cost in excess of $750 and a useful
life of one or more years. Items with a unit
cost of less than $750 will be charged to
operating expenditures.

Capital Outlay The cost of acquiring or
improving land, buildings, equipment,
furnishings etc. with a unit cost in excess of
$750 and a useful life of one or more years.
(See Capital Improvement)

Capital Projects Projects that purchase or
construct capital assets. Typically, a capital
project encompasses a purchase of land
and/or the construction of a building or
facility.

Contingency Funds that are not earmarked
for a specific purpose and may be used for
emergency expenses or to make up cost
overruns during a budget year.

Contractual Service (Also called User
Charges or Fees) The charge for goods or
services provided by local government to
those private individuals who receive the
service. Such charges reduce the reliance on
property tax funding.

Cost The amount of money or other
consideration exchanged for property,
services, or n expense.
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GLOSSARY - Continued

Current A term denoting the operation of
the present fiscal period, as opposed to past or
future periods. It often is used to refer to
items likely to be used up or converted into
cash within one year.

Debt Service The expense of retiring debts
such as loans and bond issues, it includes
principal and interest payments, and
administrative costs for paying agents,
registrars, and escrow agents.

Debt Service Reserve A fund used to pay
debt services of revenue bonds if the sources
of the pledged revenues do not generate
sufficient funds to satisfy the debt service
requirements; it is funded in whole or in part
from the proceeds of the bonds or is allowed
to gradually accumulate over a period of
years through required payments from the
pledged revenues.

Department A basic organizational unit
which is functionally unique in its service
delivery established to efficiently meet the
needs of the citizens.

Depreciation 1)Expiration in the service life
of capital assets attributable to wear and tear,
deterioration, action of the physical elements,
inadequacy, or obsolescence. 2) That portion
of the cost of a capital asset which is charged
as an expense during a particular period.

Encumbrance A commitment of funds
against an appropriation, it may be in the
form of a purchase order or contract; until
such time as the goods or services are
received, the commitment is referred to as an
encumbrance. '

Enterprise Fund A fund established to
account for operations that are financed and
operated in a manner similar to private
business enterprises. The intent is that the
full cost of providing the goods or services to
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be financed primarily through charges and
fees, thus removing the expense from the tax
rate.

Expenditures Where accounts are Kept on
the accrual or modified accrual basis of
accounting, the cost of goods received or
services rendered, whether cash payments
have been made or not. Where accounts are
kept on a cash basis, expenditures are
recognized only when the cash payments for
the above purposes are made.

Expenses Decreases in net total assets.
Expenses represent the total cost of
operations during a period, regardless of the
timing of related expenses.

Fees Charges for services that are based upon
the cost of providing the service.

Final Millage The tax rate adopted in the
final public budget hearing of a taxing
authority.

Fiscal Year The twelve month financial
period used by the City that begins October 1
and ends September 30- of the following
calendar year. The year is represented by the
date on which it ends. Example: October 1,
2004 — September 30, 2005 would be fiscal
year 2005.

Full-Time Equivalent (FTE) A measure of
effective authorized position, indicating the
percentage of time a position or group of
positions is funded. It is calculated by
equating 2,080 hours per year with the full-
time equivalent of one position; thus one
position would have and FTE of 1.0, or 100
percent.

Function A major class or grouping of tasks
directed toward a common goal, such as
improvements to public safety, improvement
of the physical environment, etc.
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GLOSSARY - Continued

Fund A set of interrelated accounts that
records assets and liabilities related to a
specific purpose. Also, a sum of money
available specified purposes.

Fund Balance The amount available within a
fund at the close of the fiscal year that can be
carried over as a revenue for the upcoming
fiscal year.

General Fund The governmental accounting
fund supported by ad Valorem (propetty)
taxes, licenses and permits, service charges,
and other general revenues to provide for
operating services.

Goal A statement that describes the purpose
toward which an endeavor is directed, such as
a target or target area.

Grant A contribution of assets by one
governmental unit or other organization, to
another. Typically, these contributions are
made to local governments. Grants are
usually made for specified purposes.

Interfund Transfers Transfers among funds.
These are utilized to track items for
management purposes. They represent a
"double counting" and, therefore, are
subtracted when computing a "net" operating
budget.

Internal Control A plan of organization for
purchasing, accounting, and other financial
activities which, among other things, provides
that:

e The duties of employees are
subdivided so that no single
employee handles a financial
action from beginning to end,

e Proper  authorizations  from
specific responsible officials are

obtained before key steps in the
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processing of a transaction are
completed, and

e Records and procedures are
arranged appropriately to facilitate
effective control.

Investment Securities and real estate
purchased and held for the production of
income in the form of interest, dividends,
rentals, or base payments.

Levy The total amount of taxes, special
assessments, or charges imposed by a
government.

Liability Debt or other legal obligations,
arising out of transactions in the past, which
must be liquidated, renewed, or refunded at
some future date. Note: The term does not
include encumbrances.

Local Option Gas Tax An ordinance of the
County Council of Volusia county, Florida
pursuant to section 336.025(1) (b), F.S.
levying and imposing a local option fuel tax
of 6 cents upon every gallon of motor fuel
sold in the County of Volusia with the
proceeds from said tax being distributed as
provided by law. Beginning January 1, 2000
an additional 5 cent was levied and imposed
upon every gallon of motor fuel oil, excluding
diesel.

Mandate Any responsibility, action, or
procedure that is imposed by one sphere of
government on another through
constitutional, legislative, administrative,
executive, or judicial action, as a direct order
or that is required as a condition of aid.

Maturities The dates on which the principal
or stated values of investments or debt
obligations mature and may be reclaimed.
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GLOSSARY - Continued

Mill 1/1000 of one dollar; used in computing
taxes by multiplying the rate times the taxable
value divided by 1,000. Example: Millage
rate of $4.198 per thousand, taxable value of
$50,000/1,000=50 x $4.198= $209.90.

Modified Accrual Basis The basis of
“accounting under which expenditure other
than accrued interest on general long-term
debt are recorded at the time liabilities are
incurred and revenues are recorded when
received in cash except for material and/or
available revenues which should be accrued
to reflect properly the taxes levied and
revenue earned.

Modified Accrual Basis of Accounting The
basis a government uses to account for its
governmental funds; it records expenditures
rather than expenses, and requires that
payment on revenues be received during the
year or soon enough thereafter to be used to
liquidate the current year’s liabilities.

Object Code An account to which an
expenditure is recorded in order to
accumulate and categorize the various types
of payments that are made by government.
These are normally grouped into personal
services, operating, capital and other
categories for budgetary analysis and
financial reporting purposes. Certain object
codes are mandated by the State of Florida
Uniform Accounting System

Objective Something toward which effort is
directed; a strategic position to be attained or
purpose to be achieved.

Operating Costs Also known as Operating
and Maintenance costs, these are the expenses
of day-to-day operations and exclude
personal services and capital costs.

04/05 Annual Budget

Operating Expenditures Expenditures of
day-to-day operations, such as office
supplies, maintenance of equipment, and
travel; they exclude capital costs. Also known
as operating and maintenance costs.

Operating Fund Also called general fund.
Usually, the operating fund is the major
portion of a budget. It details the expenses of
day-to-day operations.

Other Expenditures These include items of
a non-expense or expenditure nature such as
reserves, transfers to other funds and debt
service.

Performance Measures Specific,
quantitative measures of work performed
within an activity or program (e.g., total miles
of streets cleaned). Also, a specific
quantitative measure of results obtained
through a program or activity (e.g., reduced
incidence of vandalism due to new street

lighting program).

Personal Services Costs related to
compensating employees including salaries,
wages, taxes and benefit costs.

Property Appraiser Elected county official
responsible for setting property valuations for
tax purposes and preparing the annual tax
roll.

Proposed Millage The tax rate certified to a
property appraiser by each taxing agency
within a county. Proposed millage is to be
sent to an appraiser within 30 days after a
county's tax roll is certified by the State
Department of Revenue and is listed on
notices sent to property owners. No taxing
agency may approve a levy that is larger than
the one it originally proposed.
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Purchase Order A document issued to
authorize a vendor or vendors to deliver
specified merchandise or render a specified
service for a stated estimated price.
Outstanding purchase orders are called
encumbrances.

Real Property Land and buildings and other
structures attached to it that are taxable under
state law.

Reserve An account used to indicate that a
portion of fund equity is legally restricted for
a specific purpose or not available for
appropriation and subsequent spending.

Revenue Funds that a government receives as
income. These receipts may include tax
payments, interest earning, service charges,
grants, and intergovernmental payments. The
term designates an increase to a fund’s assets
which does not increase a liability (e.g.,
proceeds from a loan), does not represent a
repayment of an expenditure already made,
does not represent a cancellation of certain
liabilities, and does not represent an increase
in contributed capital.

Revenue Estimate A formal estimate of how
much revenue will be earned from a specific
revenue source for some future period,
typically a future fiscal year.

Revenue Sharing Federal and state money
allocated to local governments.

Rolled Back Rate That millage rate which,
when multiplied times the tax roll, would
yield the same amount of revenue for the
taxing authority as was yielded by the millage
rate levied in the previous year. In normal
circumstances, as the tax roll rises by virtue
of reassessment, the rolled back rate will be
slightly lower than the previous year's millage
levy. This reduced rate multiplied by the
value of the new construction/annexations
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added to the roll during the year provides the
only source of additional tax revenue if the
rolled back rate is levied.

Sales Tax This is a half-cent tax collected by
the State on taxable sales within the county.
Collections are allocated to the County and
Cities within the County through a formula
based on population.

Source of Revenue The point of origin of a
particular revenue or group of revenues.

Special Assessment A compulsory levy
imposed on certain properties to defray part
or all of the cost of a specific improvement or
service deemed to primarily benefit those
properties.

Special Revenue Fund A governmental
accounting fund used to account for the
proceeds of specific revenue sources that are
legally restricted to expenditures for specified
purposes.

Street Lighting District A revenue source
derived from funds received by the City from
residents of a special district established to
finance street lighting.

Tax Base The total property valuations on
which each taxing agency levies its tax rates.

Tax Roll The certification of assessed/taxable
values prepared by the Property Appraiser
and presented to the taxing authority by July
1 (or later if an extension is granted by the
State of Florida) of each year.

Tax Year A calendar year. The tax roll
valued as of January 1 is used in figuring the
tax revenue for the annual budget. The tax
bills to be mailed by November 1 represent
the property taxes due for the current calendar
year.
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Tentative Millage The tax rate adopted in the
first public budget hearing of a taxing agency.
Under state law, the agency may reduce, but
not increase, the tentative millage during the
second budget hearing.

Uniform Accounting System The chart of
accounts prescribed by the Office of the State
Comptroller designed to standardize financial
information to facilitate comparison and
evaluation of reports.

Unit Cost The cost required to produce a

specific product or unit of service (e.g., the
cost to purify one thousand gallons of water).
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User (Fees) Charges The payment of a fee
for direct receipt of a public service by those
individuals benefiting from the service.

Vision Most desirable future state.

Yield The rate earned on an investment
based on the price paid for the investment,
the interest earned during the period held,
and the selling price or redemption value of
the investment.
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ACRONYMS

ACH Automated Clearing House
ADA American’s with Disabilities Act
CADD Computer Aided Draft Design

CAFR Comprehensive Annual Financial
Report

CDBG Community Development Block Grant

CERT Community Emergency Response
Team

CIP Capital Improvement Program
CO Certificate of Occupancy

COBRA Consolidated Omnibus Reconciliation
Act

CPR Cardiopulmonary Resuscitation
DCA Department of Community Affairs

ECHO Ecological, Cultural, Heritage and
Outdoor Tourism

EKG Electrocardiogram

EMS Emergency Medical Services

ERU Equivalent Residential Unit

FDOT Florida Department of Transportation
FWS Florida Water Services

FY Fiscal Year

GASB Government Accounting Standards
Board

GFOA Government Finance Officers
Association

GIS Geographic Information System
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HBA Home Builder’s Association
HTML - HyperText Markup Language
ISO Insurance Services Office

MPO Metropolitan Planning Organization
LOGT Local Option Gas Tax

MUTCD Manual of Uniform Traffic Control
Devices

NFPA National Fire Protection Association

NOAA National Oceanic and Atmospheric
Administration

NPDES National Pollutant Discharge
Flimination System

PC Personal Computer

PODs Personal On-Demand Storage Unit
PUD Planned Unit Development

RV Recreational Vehicle

S.W.A.T. Student’s Working Against Tobacco

VYGMC Volusia Growth Management
Commission

SHIP State Housing Initiatives Partnership
Fund

SJIRWMD St. John’s River Water
Management District

TOP Transportation Outreach Program
TRIM -Truth in Millage Law
UCEF University of Central Florida

USAR Urban Search and Rescue
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