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City Commission

City of Deltona

Regular Commission Meeting

2345 Providence Blvd.

Deltona, FL 32725

Deltona Commission Chambers6:30 PMMonday, November 7, 2016

1.  CALL TO ORDER:

2.  ROLL CALL – CITY CLERK:

3.  INVOCATION AND PLEDGE TO THE FLAG:

Silent Invocation Presented by Commissioner Honaker.A.

At the Regular City Commission Meeting on Monday, October 17, 

2011, the City Commission approved to have each Commissioner by 

District schedule someone to present the invocation at each Regular 

City Commission meeting rotating each Commissioner by District 

starting with District #1, #2, #3, #4, #5, #6 and the Mayor.

Background:

4.  APPROVAL OF MINUTES & AGENDA:

Approval of minutes - Regular Commission Meeting of October 17, 2016 and 

September 19, 2016, as revised. - Joyce Raftery, City Clerk (386) 878-8502.

A.

The minutes of September 19, 2016 were approved at the Regular 

Commission Meeting held on October 3, 2016, however, a correction 

was brought to the attention of staff and is located on Page 2, 

second to last paragraph.

Background:

October 17, 2016 Minutes

September 19, 2016 Minutes (Rev. 10-14-16)

Attachments:

5.  PRESENTATIONS/AWARDS/REPORTS:

Super Star Student of the Month Certificates for October 2016A.

Super Star Student of the Month awards for October 2016 will be 

presented to:

1. Deltona Lakes Elementary, Isabella Torres, 5th Grade

2. Discovery Elementary, Leilany Acevado, 5th Grade

3. Enterprise Elementary, Allison Barry, 1st Grade

4. Forest Lake Elementary, Naima Ramasar, 5th Grade

5. Friendship Elementary, Natalie Brenay, 5th Grade

Background:
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6. Pride Elementary, Yarelis Merced, 3rd Grade

7. Spirit Elementary, Nathan Baldwin, Kindergarten

8. Sunrise Elementary, Alaessa Carver, 1st Grade

9. Timbercrest Elementary, Scotty Bradley, 4th Grade

10. Deltona Middle, Joyce Lin, 7th Grade

11. Galaxy Middle, Ava Tooke, 7th Grade

12. Heritage Middle, Juliet Torres, 6th Grade

13. Deltona High, Cody Martin, 11th Grade

14. Pine Ridge High, Ricardo Rivera, 12th Grade

15. University High, Alinah Torres, 12th Grade

Oct 2016 Super Star Student AchievementsAttachments:

An update on the Healthy Start Coalition of Flagler and Volusia Counties 

presented by Executive Director Dixie Morgese - Joyce Raftery, City Clerk 

(386) 878-8502.

B.

This is a follow up to the information that was presented at the 

Regular Commission Meeting held on April 18, 2016 by the Healthy 

Start Coalition Executive Director Dixie Morgese. At that time Ms. 

Morgese provided a brief presentation on Deltona’s Healthy Start 

services, provided data from the Family Place intake form and gave 

an update on things to come in the future. 

Background:

Healthy Start Coalition PresentationAttachments:

Presentation - Quarterly Reports of City Advisory Boards/Committees - Joyce 

Raftery, City Clerk (386) 878-8502.

C.

Quarterly Reports of City Advisory Boards/Committees:

1) Deltona Economic Development Advisory Board - (Presented by 

Chairman Tanya Boggs)

2) Planning and Zoning Board - (Written Report Only)

3) Firefighters’ Pension Plan Board of Trustees - (Presented by Plan 

Administrator Lisa Spriggs)

Background:

DEDAB Third Quarter 2016 Report

P&Z Third Quarter 2016 Report

FFPP Third Quarter 2016 Report

Attachments:

The City’s Investment Advisor, Chandler Asset Management, is going to give a 

presentation on the current economic environment as well as a status report 

on the City’s investments as of September 30, 2016 -- Robert Clinger, Finance 

Department - (386) 878-8552.

Strategic Goal: Other priority objectives: maintain a balanced budget, reserves, 

D.

Page 2 City of Deltona Printed on 11/2/2016

http://deltona.legistar.com/gateway.aspx?M=F&ID=da5246dd-afb3-4887-902d-b144d67bb3ff.pdf
http://deltona.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3193
http://deltona.legistar.com/gateway.aspx?M=F&ID=6402486a-4f93-4808-8cb1-7f1cf4a416fe.pdf
http://deltona.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2204
http://deltona.legistar.com/gateway.aspx?M=F&ID=3b2a104d-7e9f-4dd5-bec1-a7f53bb18459.pdf
http://deltona.legistar.com/gateway.aspx?M=F&ID=768dd74b-ae80-4339-889e-fbb44c7151c4.pdf
http://deltona.legistar.com/gateway.aspx?M=F&ID=9d80b59d-5d4a-4ddf-aebb-d635380a22f9.pdf
http://deltona.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3119


November 7, 2016City Commission Regular Commission Meeting

and investments.

The City’s Investment Advisors (Chandler Asset Management) will 

make a presentation on the current economic environment as well as 

a status report on the City’s investments as of September 30, 2016. 

Background:

2016.09.30CAMDELTONA

Chandler Investment Report 093016

Attachments:

6.  CITY COMMISSION SPECIAL REPORTS:

7.  PUBLIC FORUM: - Citizen comments limited to items not on the agenda and 

comments on items listed on the agenda will take place after discussion of each 

item.

Citizen comments for any items. (4 minute maximum length per speaker)

CONSENT AGENDA: The consent agenda contains items that have been 

determined to be routine and non-controversial. If anyone in the audience 

wishes to address a particular item on the consent agenda, now is the 

opportunity for you to do so. Additionally, if staff or members of the City 

Commission wish to speak on a consent item, they have the same opportunity.

8.  CONSENT AGENDA:

Request for approval of Cigna contract for Health and Dental Insurance, 2017 - 

Richard Adams, Human Resources (386) 878-8752.

Strategic Goal: Fiscal Issues

A.

The Commission directed staff to go out to bid for a fully insured 

health insurance product, including dental coverage. Staff convened 

the Benefits Committee, and cost constraint and continuation of 

current coverage levels were the main focus of the Committee. The 

city received 7 bids for Health coverage and 9 bids for Dental 

coverage. A Selection Committee was formed, including Human 

Resources, Finance, Legal, and a representative from the 

Firefighter’s Union. A unanimous decision was reached to select 

Cigna for both health and dental coverage. On 10/17/2016, the 

Commission voted to follow the recommendation of Staff and award 

the bid to Cigna, at the rates provided and using the current 

contribution rate which the City utilizes. The contract for the 

approved services has been attached.

Background:
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Cigna Plans  Rates 2017

City of Deltona Buy Up IN SBC 2017

City of Deltona Core Plan SBC 2017

City of Deltona OAP OON SBC 2017

Insurance Agreement - Cigna - 11-1-16

Attachments:

9.  ORDINANCES AND PUBLIC HEARINGS:

Public Hearing - Resolution 2016-58 revising the City’s Investment Policy - Lori 

Carr, Finance Department - (386) 878-8553.

Strategic Goal: Fiscal Issues

A.

The City’s current Investment Policy was adopted November 7, 

2005. While the policy is reviewed annually during the budget 

process, it was brought to our attention during the previous audit that 

the policy needed to be updated as there have been some statutory 

changes since 2005 regarding the investment of public funds. Staff is 

presenting an update to this policy to include new statutory 

requirements as well as more comprehensive guidance.  Resolution 

No. 2016-58 repeals Resolution No. 2005-42 adopted in November, 

2005.

The City’s Investment Advisors from Chandler Asset Management 

are available to answer any questions.

Background:

Investment Policy - 11-2005

R-2016-58 Investment Policy Revision

Investment Policy - Revised 11-2016

Investment Policy - With Markup - Revised 11-2016

Attachments:

Public Hearing - Resolution No. 2016-49, Adopting the Southwest Deltona 

Community Redevelopment Area (CRA) Community Redevelopment Plan - 

Chris Bowley, AICP, Planning and Development Services, (386) 878-8602. 

Strategic Goal: Economic Development - Pursue the creation of a CRA for the 

Deltona Boulevard.

B.

The City of Deltona created a legal description with a surveyor for 

the proposed Southwest Deltona Community Redevelopment Area 

(CRA) boundary. The legal description was provided to Volusia 

County and used in their Delegation of Authority to establish the 

CRA in partnership with the City on July 7, 2016. The 

Redevelopment Plan included the approved CRA boundary that was 

subsequently processed through the City’s CRA creation and 

Background:
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adoption process. However, pursuant to Chapter 163.362, FS, the 

legal description also has to be placed within the Redevelopment 

Plan. Thus, Resolution No. 2016-49, provides for an update to the 

Redevelopment Plan to include an Appendix D, the legal description 

of the CRA boundary. No other changes to the Redevelopment Plan, 

the CRA boundary, the CRA Trust Fund, or the CRA Board is 

proposed by this resolution; it only addresses the statutory omission.

Resolution No. 2016-49 Redevelopment Plan

Redevelopment Plan

Attachments:

Public Hearing - Resolution No. 2016-50, amending the City of Deltona Local 

Housing Assistance Plan (LHAP) - Chris Bowley, AICP, Planning and 

Development Services, (386) 878-8602.

C.

The Deltona Local Housing Assistance Plan (LHAP) is a planning 

document illustrating how the City implements the Florida Strategic 

Housing Initiatives Partnership (SHIP) program. The LHAP outlines 

several housing strategies the City may undertake. Two strategies, 

Purchase Assistance (first time home buyers) and Owner Occupied 

Rehabilitation, are the most often applied within the City. 

Because of changes in the real estate market and in light of program 

rules associated with program set asides (earmarking certain 

percentages of grant allocations for certain user groups), City staff is 

proposing changes to the Purchase Assistance and Owner Occupied 

Rehabilitation strategies. Staff is proposing to increase the down 

payment amounts within Purchase Assistance to respond to upward 

trending home prices indicative of the local real estate market. The 

existing and proposed down payment amounts linked to income 

levels are as follows: 

Income Level Existing Down Proposed Down

Payment Award Payment Award

Very Low Income Up to $25,000 Up to $40,000

Low Income Up to $20,000 Up to $30,000

Moderate Income Up to $15,000 Up to $20,000

Under the Owner Occupied Rehabilitation strategy, applicants are 

required to have a current homeowner insurance policy. For many 

homeowners insurance is a requirement because mortgage 

companies require such coverage. However, Staff is encountering 

applicants in need of assistance that do not have homeowner 

insurance coverage. In the cases where the applicants do not carry a 

homeowner insurance policy, the house is typically owned outright 

and many clients in this position tend to be elderly. Insurance 

premiums are costly and can be quite a burden on households that 

have limited financial resources. Therefore, to improve assistance 

Background:
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opportunity, City staff is suggesting the requirement for homeowner 

insurance be eliminated as a requirement to qualify for the Owner 

Occupied Rehabilitation strategy. For more information on the 

proposed changes to the LHAP, please see the attached support 

documentation. In addition, the amendments to the LHAP are 

attached and presented in an underline and strike through format. 

Finally, the City Affordable Housing Advisory Committee (AHAC) 

reviewed the proposed LHAP changes on September 20, 2016. The 

AHAC recommended that the City Commission amend the LHAP as 

proposed by City staff. The Florida Housing Finance Corporation that 

administers the SHIP program has reviewed the changes and has 

indicated the proposed changes would not conflict with the City ’s 

SHIP program. 

Resolution No. 2016-50

Support Documentation Local Housing Assistance Plan Amendments

Deltona LHAP 2017-2019

Attachments:

10.  OLD BUSINESS:

Budget amendment to appropriate a portion of the City’s Natural Disaster 

Reserve to fund storm related expenses for debris removal, debris monitoring, 

site rental, and city property damage from Hurricane Matthew - Robert Clinger, 

Finance, 386 878-8552

Strategic Goal: Public Safety

A.

A budget amendment is needed to appropriate the necessary funds 

for expenses caused by Hurricane Matthew. Ultimately, these gross 

expenses, net of any FEMA reimbursements, will be taken from the 

City’s Natural Disaster Reserve. Estimated gross costs are as 

follows:

Debris removal $1,050,000

Site rental $75,000

Debris monitoring $360,000

10% contingency $150,000

City Property damage $500,000

Total $2,135,000

Background:

Resolution No. 2016-61

2017-02

Attachments:

Ratification of the Emergency Debris Removal Services (CrowderGulf) 

purchase order due to Hurricane Matthew. - Matt Doan, P.E., Acting Public 

Works Director (386) 878-8973.

B.
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Strategic Goal: Public Safety

On October 3, 2016, the Honorable Rick Scott, Governor of the State 

of Florida, issued Executive Order Number 16-230 declaring a state 

of emergency in the State of Florida due to the severe threat posed 

by Hurricane Matthew. The City Commission followed suit by 

declaring a state of local emergency on October 5, 2016 with 

Emergency Resolution No. 2016-52.

A Notice to Proceed (NTP) was issued to the City’s currently ranked 

number one contractor, CrowderGulf, on October 10, 2016 for As 

Needed Emergency Debris Removal Services pertaining to 

Hurricane Matthew. In 2014, Request For Proposal (RFP) No. PW 

14-04 was advertised for solicitation in order to ensure that debris 

removal services were competitively bid prior to any such event in 

which the services would be required. Not only is this a standard 

practice of the City of Deltona, but this is also heavily desired in 

terms of applying for potential FEMA reimbursement.

The RFP was handled and awarded in accordance with the City of 

Deltona’s Procurement Policies and Procedures Manual. Two firms 

were selected and in May of 2014 and agreements were entered into 

with both contractors, with CrowderGulf being ranked as number 

one. The agreements were for an initial period of one (1) year, with 

the option to renew for three (3) additional one (1) year periods upon 

mutual written consent of both parties.

The agreements are such that they are open contracts to be used on 

an as-needed basis due to the fact that there is no determination as 

to when this type of service will be required. The agreements do not 

guarantee to the Contractor any minimum amount of work 

throughout the term of the agreement. Estimated quantities for a 

fictitious event were placed in the RFP for a baseline comparison.

Purchase Order No. 17309 was issued to CrowderGulf for 

emergency debris removal services associated with Hurricane 

Matthew under the emergency declaration. It was imperative to 

initiate such services in a timely fashion to secure resources and 

begin the recovery process. The amount of this purchase order is 

based on an estimated cubic yard total for this storm event. 

Per the purchasing policy, this emergency purchase order is being 

brought to the City Commission for ratification.

The City intends to submit for FEMA reimbursement for eligible 

debris removal costs.  

Background:
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PO 17309 Hurricane Matthew Debris Removal Services.pdf

Crowder-Gulf Matthew Fully Executed NTP.pdf

Summary of Debris Removal Request for Proposal.pdf

RFP Document.pdf

Overview of Findings PW 14-04.pdf

INTENT TO AWARD.pdf

Crowder-Gulf Join Venture agreement 2014.pdf

Attachments:

Ratification of the Emergency Debris Monitoring Services purchase order due 

to Hurricane Matthew. - Matt Doan, P.E., Acting Public Works Director (386) 

878-8973.

Strategic Goal: Public Safety

C.

On October 3, 2016, the Honorable Rick Scott, Governor of the State 

of Florida, issued Executive Order Number 16-230 declaring a state 

of emergency in the State of Florida due to the severe threat posed 

by Hurricane Matthew. The City Commission followed suit by 

declaring a state of local emergency on October 5, 2016 with 

Emergency Resolution No. 2016-52.

A Notice to Proceed (NTP) was issued to the City’s currently number 

one ranked debris monitoring contractor, Tetra Tech, Inc., on 

October 11, 2016 for As Needed Emergency Debris Monitoring 

Services pertaining to Hurricane Matthew. In 2014, Request For 

Proposal (RFP) No. PW 14-03 was advertised for solicitation in order 

to ensure that debris monitoring services were competitively bid prior 

to any such event in which the services would be required. Not only 

is this a standard practice of the City of Deltona, but this is also 

heavily desired in terms of applying for potential FEMA 

reimbursement.

The RFP was handled and awarded in accordance with the City of 

Deltona’s Procurement Policies and Procedures Manual. Two firms 

were selected for further evaluation. In May of 2014 an agreement 

was entered into with Leidos, Inc. (predecessor to Tetra Tech, Inc.) 

which not only was ranked as number one during the initial scoring 

selection, but also deemed to provide the overall “best value” to the 

City for the services being sought. The agreement was for an initial 

period of one (1) year, with the option to renew for three (3) 

additional one (1) year periods upon mutual written consent of both 

parties.

The agreement is such that it is an open contract to be used on an 

Background:
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as-needed basis due to the fact that there is no determination as to 

when this type of service will be required. The agreement does not 

guarantee to the Contractor any minimum amount of work 

throughout the term of the agreement. Estimated quantities for a 

fictitious event were placed in the RFP for a baseline comparison.

In August 2014 the City of Deltona was notified that the Beck 

Disaster Recovery (BDR) Division of Leidos, Inc. had been acquired 

by Tetra Tech, Inc. The acquisition was specifically for the BDR 

Division of Leidos, Inc., and many members of the division that were 

involved in the original proposal are still on the project team with 

Tetra Tech, Inc. Two (2) renewals have been signed since the 

execution of the original agreement.

In order to avoid any confusion or misunderstanding that might 

cause a delay in FEMA reimbursement, it was determined that it was 

in the best interest of the City of Deltona to ask the City Commission 

to pass a resolution ratifying the agreement for As Needed 

Emergency Debris Monitoring Services since the original agreement 

was in the name of Leidos, Inc., and checks would be written to its 

successor in interest, Tetra Tech, Inc.  That resolution was adopted 

by the Deltona City Commission on October 17, 2016.

  

Purchase Order No. 17310-00 was issued to Tetra Tech, Inc. for 

emergency debris monitoring services associated with Hurricane 

Matthew under the emergency declaration. It was imperative to 

initiate such services in a timely fashion to secure resources and 

begin the recovery process. The amount of this purchase order 

coincides with the debris removal services for this storm event, as 

the required quantity of monitoring staff is dependent upon the 

resources being utilized by the debris removal contractor. 

 

Per the purchasing policy, this emergency purchase order is being 

brought to the City Commission for ratification.

The City intends to submit for FEMA reimbursement for eligible 

debris removal costs.

TetraTech_Monitoring_PO.pdf

Deltona City of FL_Tetra Tech_Notice to Proceed (Executed).pdf

Summary of Debris Monitoring Request for Proposal.pdf

RFP Document.pdf

Overview  RFP PW 14-03.pdf

INTENT TO AWARD.pdf

Leidos Inc Agreement.pdf

Attachments:

Request for approval of agreement between the City and Albert H. and Janette D.
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K. Pell - Rental Agreement - Storm Debris Location - Robert Clinger, Finance 

Department - (386) 878-8552.

Strategic Goal: Public Safety

As a result of Hurricane Matthew the City has accumulated a 

significant amount of storm debris.  The City does not have adequate 

land and/or facilities to store this debris until it is removed / disposed.  

On October 6, 2016, on an emergency basis, the City entered into 

an agreement for storage of storm debris with Albert H. and Janette 

K. Pell until such time that all City debris is removed / disposed of.  

Staff is now requesting formal approval of this after-the-fact 

emergency agreement.

Background:

Pell agreement - storm debrisAttachments:

11.  NEW BUSINESS:

Request for approval of Consultants for State Government Relations and 

Lobbying - Robert Clinger, Finance Director, (386) 878-8552.

Strategic Goals: Fiscal Issues.

A.

As directed by the City Commission, staff solicited proposals from 

Consultants for State Government Relations and Lobbying for the 

purpose of assisting the City of Deltona to achieve its goals as will be 

more specifically delineated by the City Commission. The City 

Commission requested lobbying services under two scenarios: a) 

Session fee for the 2017 Florida legislative session, and b) Annual 

fee for services throughout the entire year. Two proposals were 

received for RFP #17003, one from GA McKeown & Associates, 

LLC. and the second proposal was from Peebles & Smith, Inc. After 

a complete review of the submittals, scores were tallied and a 

Selection Committee meeting took place to discuss scoring. The city 

staff recommends that GA McKeown & Associates, LLC be selected 

by the City Commission to provide the required services. 

GA McKeown & Associates, LLC. has offered to provide annual 

services for Forty-Five Thousand dollars ($45,000.00)  per year, paid 

in 12 monthly installments of Three Thousand Seven Hundred and 

Fity dollars ($3,750.00) from October 2016 through September 2017. 

This represents a 5% discount off of the standard rate. Realizing that 

the City may have a set budget already in place, the team can work 

with the city to adjust services and fees accordingly. In the 

alternative GA McKeown & Associates has offered to provide 

services for the 2017 Florida legislative session for Fifteen Thousand 

dollars ($15,000.00.). This represents a 5% discount off of the 

standard rate. Realizing that the City may have a set budget already 

Background:
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in place, the team can work with the city to adjust services and fees 

accordingly.

Peebles & Smith, Inc. has offered to provide annual services for a 

monthly fee of Four Thousand ($4,000.00) not to exceed Forty-Eight 

Thousand dollars ($48,000.00) annually. This fee is inclusive of all 

services and administrative expenses and fees, postage, et certa. 

The City shall pay travel expenses, in an amount not to exceed 5% 

of the contract fee, only with prior approval by an authorized City 

representative. In the alternative, Peebles & Smith, Inc. has offered 

to provide services for the 2017 Florida legislative session for a 

monthly fee of Twelve Thousand Five Hundred dollars ($12,500.00) 

for March and April of 2017, not to exceed Twenty-Five Thousand 

dollars ($25,000.00). This fee is inclusive of all services and 

administrative expenses, including administrative fees, postage, et 

certa. The City shall pay travel expense, in an amount not to exceed 

5% of the contract fee, only with prior approval by an authorized City 

representative.

Comparison of fees for services:

   GA McKeown & Associates:       Peebles & 

Smith, Inc.:

Annual Expense: $45,000.00 $48,000.00

Session Expense: $15,000.00 $25,000.00

Travel Expense:      N/A           5% of contract fee

RFP #17003 St. Gov. Services & Lobbying

GA McKeown & Assoc. Annual Agreement

GA McKeown & Assc. Session Agreement

Peebles & Smith Proposal-Annual

Peebles & Smith Proposal-Session

GA McKeown & Assoc. Agreement

GA McKeown & Assoc. Session Agreement

Peebles & Smith Annual Agreement

Peebles & Smith Session Agreement

Attachments:

12.  CITY ATTORNEY COMMENTS:

13.  CITY MANAGER COMMENTS:

14.  CITY COMMISSION COMMENTS:
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15.  ADJOURNMENT:

NOTE: If any person decides to appeal any decision made by the City Commission 

with respect to any matter considered at this meeting or hearing, he/she will need a 

record of the proceedings, and for such purpose he/she may need to ensure that a 

verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based (F.S. 286.0105). 

Individuals with disabilities needing assistance to participate in any of these 

proceedings should contact the City Clerk, Joyce Raftery 48 hours in advance of 

the meeting date and time at (386) 878-8500.
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City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   3 - A

SUBJECT:
Silent Invocation Presented by Commissioner Honaker.

LOCATION:
N/A

BACKGROUND:
At the Regular City Commission Meeting on Monday, October 17, 2011, the City Commission
approved to have each Commissioner by District schedule someone to present the invocation at
each Regular City Commission meeting rotating each Commissioner by District starting with District
#1, #2, #3, #4, #5, #6 and the Mayor.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
City Manager’s Office

STAFF RECOMMENDATION PRESENTED BY:
N/A - Invocation Only.

POTENTIAL MOTION:
N/A - Invocation Only.
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City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:  4 - A

SUBJECT:
Approval of minutes - Regular Commission Meeting of October 17, 2016 and September 19, 2016,
as revised. - Joyce Raftery, City Clerk (386) 878-8502.

LOCATION:
N/A

BACKGROUND:
The minutes of September 19, 2016 were approved at the Regular Commission Meeting held on
October 3, 2016, however, a correction was brought to the attention of staff and is located on Page 2,
second to last paragraph.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
City Clerk’s Office

STAFF RECOMMENDATION PRESENTED BY:
City Clerk Joyce Raftery - That the Commission approve the minutes of the Regular Commission
Meeting of October 17, 2016 and the Regular Commission Meeting of September 19, 2016, as
revised.

POTENTIAL MOTION:
“I move to approve the minutes of the Regular Commission Meeting of October 17, 2016 and the
Regular Commission Meeting of September 19, 2016, as revised.”
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2345 Providence Blvd.

Deltona, FL 32725

City of Deltona

Minutes

City Commission

6:30 PM Deltona Commission ChambersMonday, October 17, 2016

1.  CALL TO ORDER:

The meeting was called to order at 6:30 p.m. by Mayor Masiarczyk.

2.  ROLL CALL – CITY CLERK:

Commissioner Herzberg

Commissioner Honaker

Commissioner Schleicher

Commissioner Smith

Commissioner Soukup

Vice Mayor Nabicht

Mayor Masiarczyk

City Manager Shang

City Attorney Vose

Present:9 - 

3.  INVOCATION AND PLEDGE TO THE FLAG:

A. Silent Invocation Presented by Mayor Masiarczyk.

Mayor Masiarczyk led everyone in a silent invocation and the pledge to the flag.  

The National Anthem was sung by the Discovery Elementary School Choir, Fifth 

Graders.

4.  APPROVAL OF MINUTES & AGENDA:

Mayor Masiarczyk stated he has some changes to the agenda to include a special 

report he will have and Old Business will be moved before Ordinance and Public 

Hearings and the commission concurred.

A. Approval of minutes - Regular Commission Meeting of October 3, 2016 and 

the Special Commission Meeting of October 5, 2016 - Joyce Raftery, City 

Clerk (386) 878-8502.

Motion by Vice Mayor Nabicht, seconded by Commissioner Herzberg, to 

approve the minutes of the Regular Commission Meeting of October 3, 

2016 and the Special Commission Meeting of October 5, 2016, as 

presented. The motion carried by the following vote:
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For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

5.  PRESENTATIONS/AWARDS/REPORTS:

A. Presentation - Quarterly Reports of City Advisory Boards/Committees - 

Joyce Raftery, City Clerk (386) 878-8502.

Mayor Masiarczyk stated the Quarterly Reports are in written form and are attached.

B. Proclamation - Florida City Government Week

Deputy City Clerk Janet Day read a Proclamation for Florida City Government Week 

which offers an important opportunity to convey to all the citizens of Florida that they can 

shape and influence government through their civic involvement and positively impact 

lives by volunteering.

Mayor Masiarczyk invited Public Works Director Gerald Chancellor, the Commission, the 

City Manager and City Attorney down to the floor to present Mr. Chancellor, who is 

retiring from the City, with a Proclamation and a plaque for all his years of service.

6.  CITY COMMISSION SPECIAL REPORTS:

Mayor Masiarczyk stated at several meetings the Commission has discussed an 

addition to Veterans Park, a member sent a check for $1,000 if the City could obtain 

tank, but the government requires the request to be officially in the minutes of a meeting 

and he requested that the City Commission conur with the previous direction to staff  

and support the efforts to obtain a tank at no cost to the City other than transportation.

Motion by Commissioner Herzberg, seconded by Vice Mayor Nabicht, 

that the City Commission support the efforts to obtain a tank at no cost 

to the City other than transportation. The motion carried by the following 

vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

7.  PUBLIC FORUM: - Citizen comments limited to items not on the agenda and 

comments on items listed on the agenda will take place after discussion of each 

item.

Mayor Masiarczyk opened the public hearing.

Richard Bellach, 1665 South Acadian Dr., Deltona, spoke about being attacked by a 
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German Sheppard, he contacted Animal Control who provided conflicting information, 

the dog was being walked by a 10 year old girl and the dog dragged her onto private 

property where he was bit.

Samuel Lawhun, 646 Keelhaul Road, Osteen, spoke about the history regarding the 

water treatment plan on 11th street, the noise from the plant which violates the noise 

ordinance, Volusia County Sheriff's Office (VCSO) told him there was nothing that could 

be done, he holds the City responsible for failing to protect his family, wanting to work 

with the City on a solution, being told he would have to deal with the contractor and not 

the City, the water having a lot of iron it, and that the issue could be resolved by just 

having a meeting to discuss the problems.

Brandy White, 2926 Chalmer St., Deltona, spoke about having problems with getting 

basic answers to debris pick-up questions with regards to whether or not to bag leaves, 

needing to address recycling and pick-up of garbage which has been going on since 

before the hurricane, needing to back off the residents and start enforcing the contract, 

she explained a personal experience she had with her trash pick-up, that there is a 

person posing as a Code Enforcement Officer who is not one, and she asked that 

someone get back to her on the possibility of job shadowing as there are several 

positions she would like to do this for.

Gail Buck, 1350 Coronado Ter., Deltona, spoke about her yard trash not being picked 

up, that her neighbor's recycling has not been picked up, and what are the residents 

supposed to do when this happens and why are the resident's pick-ups being skipped.

Christopher Alcantara, 574 Giralda Ave., Deltona, read bible verses Mark 4:22 and Luke 

8:17, he spoke about learning a lot from public records requests, and he asked the 

following questions: Is the Commission aware of how involved the City Attorney is in 

directing the City Manager? Does the Commission know how much influence certain 

staff members have on the City Manager? Does the Commission know that the City 

Manager in October of last year asked Dale Baker, Gerald Chancellor and Chris Bowley 

what funding requests should we be asking of our State Legislature? Were any of the 

Commissioners kept in the loop because direction should come from the Commission? 

He spoke about several projects proposed by staff, the cost of projects changing, money 

from Economic Development Reserves being used for the Saxon sewer study, he read 

an email from the City Manager to staff sent on October 15, 2015 regarding funding for 

projects, and he stated the point is that the City Manager is asking staff for input and 

then canvassing the Commission about it.

Serena Harrison, 1745 W. Arcadian Dr., Deltona, spoke about the dog that bit Richard 

Bellach being her dog, the dog's shot information was provided to the Code Officer, the 
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dog broke off the leash, that there was no sitation because the Code Officer did not 

think it warranted one, her daughter being 10 years old at the time and she is now 13 

years old, she took her neighbor, Mr. Bellach, to the emergency room and stayed with 

him, and if there is any further investigation she would like to be notified.

Mayor Masiarczyk closed the public hearing.

CONSENT AGENDA: The consent agenda contains items that have been 

determined to be routine and non-controversial. If anyone in the audience wishes 

to address a particular item on the consent agenda, now is the opportunity for 

you to do so. Additionally, if staff or members of the City Commission wish to 

speak on a consent item, they have the same opportunity.

8.  CONSENT AGENDA:

None.

10.  OLD BUSINESS:

A. Request for approval to award the health insurance to Cigna. - Richard 

Adams, Human Resources (386) 878-8752.

Strategic Goal: Fiscal Issues

Human Resources Director Richard Adams gave a brief overview of where the City is 

with regards to health insurance to include the time line, the concerns from the benefit 

community, the number of proposals received, the selection committee's unanimous 

decision to chose CIGNA and the reasons why, the 16% savings over the current 

healthcare cost being due to the City's low utilization of the plan and the City's 

commitment to wellness, CIGNA having a comprehensive wellness program which is 

incorporated into their health insurance plan, there is a dividend refund program where 

they will refund 50% of the differences between their participated actual claims at the 

end of the year, there is an outreach program and others that the City would get 50% of 

that difference back,  the Cadillac tax has been pushed back to 2020, the employees 

will not see an addition in cost, the City remains competitive with other municipalities, 

and he recommended the Commission award the health insurance contract to CIGNA. 

Motion by Commissioner Honaker, seconded by Vice Mayor Nabicht, to 

approve moving forward with awarding the City's health insurance to 

Cigna. The motion carried by the following vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, Vice Mayor 

Nabicht, and Mayor Masiarczyk

6 - 

Against: Commissioner Soukup1 - 

City Manager Shang stated the Commission packet includes the rates that are 
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being proposed by Cigna but, she would like a clarification that the City will 

continue to make the current contribution, meaning that the City will pay 100% of 

the Core Plan and for the family coverage the City will also pay roughly the 50% 

dependent coverage and the Commission concurred.

B. Consideration of Commissioner Schleicher’s appointment to the Planning 

and Zoning Board for the remainder of a term to expire on March 15, 2017 - 

Joyce Raftery, City Clerk (386) 878-8502.

Strategic Goal: Internal and external communication.

Motion by Commissioner Herzberg, seconded by Vice Mayor Nabicht, to 

confirm Commissioner Schleicher's appointment of Jose Irizarry to the 

Planning and Zoning Board for the remainder of a term to expire on 

March 15, 2017. The motion carried by the following vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

9.  ORDINANCES AND PUBLIC HEARINGS:

A. Public Hearing - Ordinance No. 26-2016, Deltona Free Standing Emergency 

Room BPUD (RZ16-001), at second and final reading - Chris Bowley, AICP, 

Planning and Development Services, (386) 878-8602.  

Strategic Goal: Economic Development - Focus on Howland Blvd. as the 

gateway for commercial growth.

Vice Mayor Nabicht requested that the motion include that the final site plan come back 

to the Commission for approval.

Motion by Commissioner Soukup, seconded by Commissioner Herzberg, to adopt 

Ordinance No. 26-2016, Deltona Free Standing Emergency Room BPUD 

(RZ16-001), at second and final reading. 

Commissioner Soukup withdrew his motion and Commissioner Herzberg 

withdrew her second.

Commissioner Schleicher stated regarding having ex-parte communications, on Friday, 

October 2nd she spoke with Frank DeMarsh and Clint DeMarsh regarding the project. 

The biggest concern was about the motion to table the item, that she could not discuss 

the project and she explained it was not a motion to deny, but to research new 

information.
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Commissioner Schleicher stated another ex-parte communication took place on October 

9th with Mike Shuber with the developer, she explained she could not talk about the 

development, but that she wanted to reiterate that the motion to table had nothing to do 

with the project.

Johnathan Huels, 215 N. Eola Drive, Orlando, with Lowndes, Drosdick, Doster, Kentor & 

Reed, P.A., spoke about working with staff and hopefully all of the Commission's 

concerns have been addressed, that he believes there is ample information for the 

Commission to approve this item, and he concurs with staff's recommendation. He 

stated with regards to the request that the final site plan come back to the Commission, 

he would ask that this not be done because the developer wants to start moving on this 

project and get it developed as soon as possible. He stated the developer does not want 

to deal with waiting to advertise the final site plan so it can go before the Commission 

and delay the project. He spoke about this being a very specific rezoning which is 

uncommon, developers are reluctant to provide the details that were provided here, the 

end user is willing and ready to go here, the City's code not being set-up to bring back 

the final site plan, that enough information has been provided for the Commission to 

make a decision, and that the project has been delayed by the continuance.

Motion by Commissioner Soukup, seconded by Commissioner Herzberg, 

to adopt Ordinance No. 26-2016, Deltona Free Standing Emergency 

Room BPUD (RZ16-001), at second and final reading. The motion carried 

by the following vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

City Attorney Becky Vose read the title of Ordinance No. 26-2016 for the record.

AN ORDINANCE OF THE CITY OF DELTONA AMENDING THE OFFICIAL ZONING 

MAP TO REZONE APPROXIMATELY 3.24 ACRES OF LAND LOCATED IN THE 

SOUTHWEST CORNER OF THE INTERSECTION OF HOWLAND BLVD. AND 

GRAVES AVENUE FROM CITY OF DELTONA BUSINESS PLANNED UNIT 

DEVELOPMENT TO A NEW CITY OF DELTONA BUSINESS PLANNED UNIT 

DEVELOPMENT; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 

AND PROVIDING FOR AN EFFECTIVE DATE.

Mayor Masiarczyk opened and closed the public hearing as there were no public 

comments.

Ordinance No. 26-2016 was adopted at 7:00 p.m.

B. Request for approval of Resolution No. 2016-51, changing the covenants 

and restrictions as to the Community Center on Lake Monroe by repealing 

such covenants and restrictions - Becky Vose, Legal Department (407) 
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448-0111.

Strategic Goal: Economic Development

Mayor Masiarczyk opened and closed the public hearing as there were no public 

comments.

Motion by Commissioner Honaker, seconded by Commissioner 

Herzberg, to adopt Resolution No. 2016-51 changing the covenants and 

restrictions as to the Community Center on Lake Monroe by repealing 

such covenants and restrictions.

Mayor Masiarczyk read the title of Resolution No. 2016-51 for the record.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DELTONA, FLORIDA, 

CHANGING THE COVENANTS AND RESTRICTIONS AS TO THE COMMUNITY 

CENTER ON LAKE MONROE BY REPEALING SUCH COVENANTS AND 

RESTRICTIONS; AND PROVIDING FOR CONFLICTS AND AN EFFECTIVE DATE.

The motion carried by the following vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

Resolution No. 2016-51 was adopted at 7:59 p.m.

C. Request for approval of Resolution No. 2016-53, a Resolution of the City 

Commission of the City of Deltona, Florida Waiving Building Permit Fees for 

Repair of Storm Related Damages until the end of 2016.- Jane K. Shang, City 

Manager (386) 878-8850.

Strategic Goals: Public Safety.

Mayor Masiarczyk opened and closed the public hearing as there were no public 

comments.

Motion by Commissioner Schleicher, seconded by Commissioner 

Herzberg, to adopt Resolution No. 2016-53, a Resolution of the City 

Commission of the City of Deltona, Florida waiving building permit fees 

for repair of storm related damages until the end of 2016.

Mayor Masiarczyk read the title of Resolution No. 2016-53 for the record.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DELTONA, FLORIDA, 

WAIVING BUILDING PERMIT FEES FOR REPAIR OF STORM RELATED DAMAGES 
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UNTIL END OF 2016. 

The motion carried by the following vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

Resolution No. 2016-53 was adopted at 8:10 p.m.

D. Request for approval of Resolution No. 2016-54, a Resolution of the City 

Commission of the City of Deltona, Florida Ratifying Agreement for As 

Needed Emergency Debris Monitoring Services.- Jane K. Shang, City 

Manager (386) 878-8850.

Strategic Goals: Public Safety

City Manager Shang stated this is an administrative process, Leidos Inc. was purchased 

by Tetra Tech and wants to recognize the contract.

Commissioner Soukup spoke about his concerns regarding changing the vendor's name 

from Leidos Inc. to Tetra Tech, he gave a brief history of Leidos Inc. and he read section 

5.3 of the original contract. He suggested to either piggyback off another city's or 

county's contract or to go out to bid for the services.

City Attorney Vose stated Tetra Tech purchased a portion of Leidos Inc., a division, it 

was not an assignment and under Florida law the purchase of a company would not, 

under that prevision, cause the contract to be voided. She stated the reason the 

resolution was brought forward was because the City needs to make sure that there are 

not any issues involved what so ever and that they are resolved before there is a claim 

against FEMA.

Deputy City Manager Dale Baker stated he heard that now is not the time to do this, 

FEMA frowns on this which is why they wanted the contractors in place prior to the 

event and if the City starts shopping this around the City could lose the chance to be 

reimbursed for claims submitted to FEMA.

Vice Mayor Nabicht spoke about the City still being under the state of emergency 

declaration until recovery and City Attorney Vose replied that the state of emergency is 

only allowed for seven (7) days unless it is renewed. Vice Mayor Nabicht requested that 

someone look into it tomorrow because it should be in affect through the recovery.

Mayor Masiarczyk stated all this is doing is recognizing Tetra Tech as the vendor who 

purchased Leidos, he supports Commissioner Soukup on the questions he raised, but 

the issue is to move forward with the monitoring of collection service.
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Commissioner Herzberg asked what would happen if the Commission did not approve 

this item and City Attorney Vose replied it could be approved in two (2) weeks, the 

documents just go in the packet that would be sent to FEMA for reimbursement. She 

stated the vendor does not do any work without a task order, if it does go over the 

$25,000 threshold it would need to come back before the Commission and this is a base 

contract that says this is a person the City can use.

Dale Baker read a message from Deputy Public Works Director that said the City is 

under an emergency order for Part A & B which includes debris hauling and emergency 

services and nobody seems to think that the City will not reach the state numbers in 

order to be reimbursed by FEMA. 

Commissioner Herzberg asked that the RFP for this item be distributed to the entire 

Commission.

Motion by Commissioner Herzberg, seconded by Commissioner Honaker, that the 

City employ Redman Consulting for the period of three (3) months to monitor the 

contract of Waste Pro and the City of Deltona.

Mayor Masiarczyk stated the motion is out of order, that is not the issue that is on the 

agenda.

Commissioner Herzberg withdrew her motion and Commissioner Honaker 

withdrew his second.

Vice Mayor Nabicht stated that the potential to get reimbursement from FEMA could be 

in jeopardy, this item is a paperwork issue and by not doing this the City could be at risk 

of having to pay for all the services rather than being reimbursed by FEMA.

Mayor Masiarczyk opened the public hearing.

Larry Kent, River Village Drive, Debary, spoke about doing a lot of research on this item, 

he read most of FEMA 327 which is about monitoring trash for reimbursement, the fees 

themselves are reimbursable, there is room for fraud with these types of contracts, 

every load that gets picked up has to be monitored, if it is not being monitored correctly 

FEMA will not reimburse the cost, in 2004 the bulk of work was done by the County who 

was monitoring it, that it starts on the first day of the first pass, he suggested to get the 

County to lead this charge, and that the City does not want to do its own monitoring.

Christopher Alcantara, 574 Giralda Avenue, Deltona, spoke about City Manager Shang 

not knowing who was doing the services in upwards or over the amount, what he sees is 

someone who is dismissing the questions and the Commission should be concerned 

about it, that the Commission should not vote on this tonight, this opens up the City for a 

law suit, he has seen how the monitoring is being done in the City which is not safe for 

the residents, and that the monitoring is not being done as described by Larry Kent, and 

he suggested tabling the item.
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Brandy White, 2926 Chalmer Street, Deltona, spoke about there was a question of cost 

and based on the contract it is $310 an hour, to hit $25,000 the workers could only work 

80 hours, the cheapest is 280 hours so the City would definitely hit the $25,000 

threshold, the item is important and should be treated as such because the cost is going 

to come over the $25,000 threshold, there are litigation concerns as the contract clearly 

states the name cannot be changed, she questioned why the City is addressing this in 

2016 when it was notified in 2014 that the name change took place because it should 

have been done immediately, that she does acquisitions for a living and there are 

serious ramifications for not having records up to date, and that the contract is void 

because the company was bought.

Mayor Masiarczyk closed the public hearing.

Motion by Commissioner Honaker, seconded by Vice Mayor Nabicht, to 

approve Resolution No. 2016-54, a Resolution of the City Commission of 

the City of Deltona, Florida Ratifying Agreement for As Needed 

Emergency Debris Monitoring Services. The motion carried by the 

following vote:

For: Commissioner Honaker, Commissioner Schleicher, Vice 

Mayor Nabicht, and Mayor Masiarczyk

4 - 

Against: Commissioner Herzberg, Commissioner Smith, and 

Commissioner Soukup

3 - 

Mayor Masiarczyk read the title of Resolution No. 2016-54 for the record.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DELTONA, FLORIDA, 

RATIFYING AGREEMENT FOR AS NEEDED DEBRIS MONITORING SERVICES.

Resolution No. 2016-54 was adopted at 8:57 p.m.

11.  NEW BUSINESS:

A. Request for approval of the 2017 holiday meeting schedule - Joyce Raftery, 

City Clerk’s Department (386) 878-8502.

Mayor Masiarczyk opened and closed the public hearing as there were no public 

comments.

Motion by Commissioner Herzberg, seconded by Commissioner 

Honaker, to approve the meeting and invocation calendars for 2017, as 

presented. The motion carried by the following vote:
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For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, 

Commissioner Soukup, Vice Mayor Nabicht, and Mayor 

Masiarczyk

7 - 

12.  CITY ATTORNEY COMMENTS:

None.

13.  CITY MANAGER COMMENTS:

City Manager Shang provided a brief update on the storm debris cleanup which included 

that there is a lot of debris on the curbs, City streets are being addressed by the City’s 

hauler, County roads are being addressed by the County, and Waste Pro is collecting 

what would be considered the normal trash pick up. The County initiated their storm 

debris clean up on Friday and the City did this as well, so there are three (3) entities 

working to clean-up everything that is on the curb. Each entity is doing their own debris 

pick-up and incurring the cost. Because of the storm there is a lot of garbage that is on 

the curb, some of which cannot fit in the bin, and residents are using bags and other 

personal containers. The storm debris hauler can only deal with things related to a storm 

such as tree limbs, fencing and shingles, and cannot remove things in plastic bags or a 

container. Everything is being put out at the curb, but in a variety of ways and because 

of that the City has suspended the normal trash rules and will pick up items on the curb, 

not in the bin, and in plastic bags or personal containers. A lot of people are doing a lot 

of bulk waste or taking this opportunity to clean out their homes, so there is a lot of 

debris and garbage on the curb. Waste Pro normally handles 100 pick ups a day and 

when staff reviewed the clean-up of a certain route, what could not fit in the bin, there 

were 300 incidences where garbage would not fit in the bin. She stated she has 

authorized, based on the direction of the Commission that they wanted the trash 

removed, the hiring of two (2) additional rear loaders to do a second sweep to pick up 

what could not fit in the bin at approximately $20,000 per week. The additional pick up 

started a week ago tomorrow and the vendor does not work on Saturday and Sunday. 

Waste Pro has run late due to the amount of garbage, for example in Commissioner 

Honaker’s district they did not finish the normal yard waste pick-up and only completed 

half the routes, but will be coming back to finish them. Waste Pro hopes to be back on 

schedule by Wednesday.

City Manager Shang asked if the Commission wanted to continue having Waste 

Pro pick-up everything that is put out on the curb that is not storm debris and she 

recommended doing this until the end of the month which would cost 

approximately $50,000 and is over the City Manager’s $25,000 threshold and the 

Commission concurred to not continue with the two (2) rear loaders until the end 

of the month.

Mayor Masiarczyk left the meeting at 9:15 p.m. and returned at 9:17 p.m.

Motion by Commissioner Herzberg, seconded by Commissioner Honaker, that the 
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City hire Redman Consulting for a period of three (3) months, but would be willing 

to go to six (6) months and have the contract monitored, to bring back a monthly 

update, and a full report to understand of what is going on with the trash in our 

City.

Mayor Masiarczyk suggested to amend the motion to contact with Redman Consulting 

at a later date and Commissioner Herzberg replied she would amend the motion to 

contact Redman Consulting and ask them when they feel is the best time to begin 

monitoring the contract.

Amended motion by Commissioner Herzberg, seconded by Commissioner 

Honaker, to contact Redman Consulting, make an effort to hire them to monitor 

the contract, the date to be determined by the City Manager, Redman Consulting 

and in conjunction with what the Commission sees and emergency pick-up.

Amended motion by Commissioner Herzberg, seconded by Commissioner 

Honaker, to have the contract brought before the Commission prior to having it 

placed on the agenda.

 

Vice Mayor Nabicht suggested to make sure in the contract with Redman Consulting 

that the issues are outlined and somewhere what establishes that threshold that they 

are in breach of contract. 

Commissioner Schleicher suggested to have the Commission review the Redman 

Consulting contract before the City Manager contacts them.

Vice Mayor Nabicht suggested that the City Manager bring back to the Commission an 

RFP for third party monitoring.

Amended motion by Commissioner Herzberg, seconded by 

Commissioner Honaker, that the City Manager bring forth to the 

Commission an RFP for a firm to monitor the Waste Pro contract in its 

entirety. The motion carried by the following vote:

For: Commissioner Herzberg, Commissioner Honaker, 

Commissioner Schleicher, Commissioner Smith, Vice Mayor 

Nabicht, and Mayor Masiarczyk

6 - 

Against: Commissioner Soukup1 - 

Deputy City Manager Baker stated that this is sole source and he suggested that the 

City Manager bring back the existing contract with Redman Consulting and adjusted as 

needed.

Vice Mayor Nabicht suggested that before the City authorizes any additional 
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expenditures make sure it will be FEMA reimbursable because he is concerned the City 

did not extend the emergency declaration.

14.  CITY COMMISSION COMMENTS:

Commissioner Soukup stated the Commission recently completed evaluations for the 

City Manager and he still does not understand why the Commission does do them for 

the City Attorney. He stated he asked for a public records request for all the City 

Manager’s evaluations and when he received it, it included a 10 page document of the 

successes of the City Manager. He read parts of his evaluation and he stated he 

received a public records request today that “blows his mind” and he questioned how 

something like this could happen and the City Manager and City Attorney choose not to 

inform the Commission about it. The Commission has discussed that public safety is the 

most important part of its job, on July 28, 2016 there was an email that went out from 

Public Works Direct Gerald Chancellor to the School Board regarding chemical 

discharges to City sanitary sewer which he read. He stated the incident involved six (6) 

schools and that he contacted School Board Vice Chairman Melody Johnson to see if 

she knew of the incident and she explained that she was told by the School Board 

Superintendent of the issue. He stated this was a $1.3 million liability where membranes 

were destroyed because of the chemical discharges. The management company for the 

schools was dumping toxic materials, the Environmental Protection Agency (EPA) was 

called in, none of the Commission was notified and he asked who knew about the 

incident.

City Attorney Vose replied that anyone who reads her weekly reports knew about the 

incident.

Commissioner Soukup stated both the City Manager and City Attorney who knew about 

the incident works for the Commission and should have shared the information with 

them. He stated it is embarrassing that when it was brought to his attention he knew 

nothing about it yet, the School Board Superintendent told his employees. Mayor 

Masiarczyk stated you are 100% right.

City Attorney Vose stated the School Board in the schools uses floor stripers, it has 

been done year after year, and they use mechanical devices to strip the wax off the 

floors. That sort of implement can go into the Fisher Plant but, it needs to be diluted and 

there is no problem with that. There is a different type of technology that is used at the 

Eastern Waste Water Treatment Plant (EWWTP) which contains membranes. None of 

the substance got to the EWWTP, it was isolated in a holding cell, and staff had a very 

large meeting to talk about the issues. The City is still in discussions with the School 

Board with regards to who is going to pay the cost of transporting the striper and the 

wax from where it is being held to the Fisher Plant and who is going to pay the cost of 

the additional dilutants.

Mayor Masiarczyk asked if there was a potential for an explosion and City Attorney Vose 

replied “no, in the lift stations there was a little disturbance” which is her understanding 

of it.
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Mayor Masiarczyk asked why he was not told about the issue and City Manager Shang 

replied that staff felt there was a problem with the schools striping the wax off the floors 

and disposing of it which has happened before but, that it was under control.

Commissioner Smith asked the City Manager if she was aware that the media would be 

present at the meeting and City Manager Shang replied I was told that there was media 

here that it was because of an issue in regards to safety, and she was told about it by 

Lee Lopez after the Agenda Review Meeting.

Commissioner Herzberg spoke about not knowing anything about this issue but, that 

she was tagged in a Facebook post in the morning and the post has since been deleted. 

She stated she does not have a problem receiving information or getting clarification on 

things from the City Manager or the City Attorney and that she reads through the City 

Attorney’s weekly reports.

Vice Mayor Nabicht stated that he agreed with Commissioner Soukup that something of 

this nature where there is an intergovernmental issue, it should have warranted a phone 

call to each of the Commission when it occurred and he asked Fire Chief Snyder if there 

was a response from Special Ops or an engine response for explosions related to this 

and Fire Chief Snyder replied not that he was aware of.

City Attorney Vose stated when she attended the meeting with the DEP, the School 

Board and the manufacturer of the chemicals, the chemical that is used is the same 

chemical that is used in the household product “Simple Green” but, the problem was 

with the wax that had the potential to mess up the membranes in the EWWTP, however, 

the wax never got to the EWWTP.

Mayor Masiarczyk stated that the Commission trusts staff to know how to handle the 

problem but, the issue is why the Commission did not know about it.

Commissioner Herzberg stated it is Florida City Government Week and if any of the 

residents have any pictures to post them to the City’s Twitter or Facebook pages. She 

stated on Sunday she attended the Water Festival at Earl Brown Park and the Sanborn 

Center which was put on by the City of DeLand along with Stetson University, there 

were interesting speakers, and there were things for the kids to do.

Commissioner Honaker stated he is wearing a t-shirt from the Battle of the Boulevards 

between Pine Ridge High School and Deltona High School who won this year, that 

Relay For Life’s kickoff party is tomorrow and if it is okay with the Commission he will 

contact Top Shelf Car Wash to do the fundraiser again this year, and he reminded 

everyone about Spooktacular which takes place this Friday and Saturday.

Commissioner Schleicher stated she attended the Business Forum put on by the City 

and the Deltona Business Alliance (DBA) last Thursday. Also, that a retired woman 

contacted her regarding concerns whether FEMA would be paying for the damage done 

to individual properties, the woman would not make her deductible but, the repairs 

would be more than she could afford.

Page 14City of Deltona Printed on 10/31/2016



October 17, 2016City Commission Minutes

Commissioner Smith stated in the Commission guidelines and regulations it talks about 

a collective evaluation of the City Manager and she asked if that meant that the 

evaluations would be placed on an agenda for Commission discussion? Mayor 

Masiarczyk replied it has been done before, someone could ask to bring it up or 

someone could bring it up, someone could make a recommendation but, it’s a 

requirement that the City Manager is evaluated once a year either personally or 

publically and there is no requirement to vet them. He stated he was concerned when 

he saw an email with the evaluations and it included the City Manager’s 

accomplishments which he thought that was highly inappropriate. He stated it was the 

Commission’s evaluation of the City Manager and the Commission did not ask for any 

justification of what the City Manager has done.

 

Commissioner Smith stated she would like the evaluation form to be changed, right now 

the Commissioners are allowed to do written evaluations or one on one evaluations, it is 

not done collectively, and the entire Commission needs to participate in the process. 

She suggested removing from the evaluation the following statement, “Check here __ if 

City Commissioner has chosen to have an in-person interview with the City Manager in 

lieu of a written evaluation.” Mayor Masiarczyk stated this Commission made the 

decision to have that statement on the evaluations because it was not always on them. 

Commissioner Honaker stated that there is way too much for him to say to put it all 

down on paper and it is better to express himself face to face. 

Mayor Masiarczyk stated changes to the evaluation form could be brought up at a future 

meeting, to be used next year and Commissioner Smith replied she was fine with that 

and she would make that recommendation.

15.  ADJOURNMENT:

There being no further business, the meeting adjourned at 10:21 p.m.

______________________________

John C. Masiarczyk, Sr., MAYOR

ATTEST:

_____________________________

Joyce Raftery, CMC, MMC, CITY CLERK
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2345 Providence Blvd. 
Deltona, FL 32725 

City of Deltona 

Minutes 

City Commission 

6:30 PM Deltona Commission Chambers Monday, September 19, 2016 

REVISED AGENDA - SEPTEMBER 19, 2016 

1.  CALL TO ORDER: 

2.  ROLL CALL – CITY CLERK: 

Commissioner Herzberg 
Commissioner Honaker 
Commissioner Schleicher 
Commissioner Smith 
Commissioner Soukup 
Vice Mayor Nabicht 
Mayor Masiarczyk 
City Manager Shang 
City Attorney Vose 

Present: 9 -  

3.  INVOCATION AND PLEDGE TO THE FLAG: 

A. Invocation Presented by Commissioner Soukup - Tom Trageser, Director of 

Corporate Relations, Stetson University. 

Commissioner Soukup introduced Tom Trageser, Director of Corporate Relations at Stetson 
University and led everyone in the pledge to the flag. 

4.  APPROVAL OF MINUTES & AGENDA: 

A. Approval of minutes - Regular Commission Meeting of September 6, 

2016 - Joyce Raftery, City Clerk (386) 878-8502. 

Motion by Vice Mayor Nabicht, seconded by Commissioner Honaker, to 
approve the minutes of the Regular Commission Meeting of September 6, 

2016, as presented. The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, Vice Mayor Nabicht, and Mayor 
Masiarczyk 

7 -  

Page 1 City of Deltona Printed on 10/14/2016 



 

September 19, 2016 City Commission Minutes 

5.  PRESENTATIONS/AWARDS/REPORTS: 

Mayor Masiarczyk introduced the new Volusia County Sheriff Chitwood. Sheriff Chitwood 
spoke about recent ride along with the City Manager and Commissioner Herzberg and that 
is how he intends to police Deltona, he is interested in hearing what concerns the 
Commission and residents have, he is looking to add a Police Athletic League (PAL) and 
bring in after school programs, that together we can make a difference, that while he was 
campaigning the one comment he continued to hear is how clean the City is becoming, that 
he takes office on January 1st at 12:01 and at 12:02 he will be on patrol in Deltona, and that 
every Friday he will be out patrolling and trying to get to know the residents in the 
neighborhoods via bike patrol. 

6.  CITY COMMISSION SPECIAL REPORTS: 

Vice Mayor Nabicht stated that he is on the academy advisory board at Pine Ridge High 
School and the Health Academy is putting together an anti-drinking program in April around 
Prom time and all of the emergency services have come together in the past to put on the 
program at high schools throughout the community, but this year it was suggested that Pine 
Ridge High School put on the program and it is headed up by Deputy Fire Chief Swisher, 
there was a meeting today and all the players are at the table from the Volusia County 
Sheriff's Office (VSCO), Loman's Funeral Home, the news media, possibly Air One, Fish 
Hospital's helicopter and it will be a good event for everyone. He stated he will keep 
everyone informed and the next meeting is in December. 
 
Commissioner Soukup left the meeting at 6:39 p.m. and returned at 6:40 p.m. 

7.  PUBLIC FORUM: - Citizen comments limited to items not on the agenda and 
comments on items listed on the agenda will take place after discussion of each 

item. 

Mayor Masiarczyk opened the public hearing. 

 

Christina Martin, 1417 NE Old Mill Road, Deltona, spoke about her home being on a hill, that 
during a recent project around her meter box had been dug up, but nothing was packed or 
replaced to its original state which is causing erosion in her front yard. She stated she has 
been speaking with both Deputy Public Works Director Matt Doan and Project Administrator 
Phyllis Wallace for about four (4) months regarding the issue, that she was told she would 
need to choose which of the two (2) issues she wants fixed, that she has reached out to the 
City Manager and Commissioner Smith for additional assistance, and she does not feel it is 
her responsibility to fix the problem because the yard was in good condition before the 
construction project. 
 
Jim Pescha, 1120 N. Old Mill Drive, Deltona, spoke about the workshop on sports facilities, 
that there are 20,000 to 25,000 kids in the City, the issues with parking and traffic for events, 
having a large senior population and the average resident's income being low, he 
questioned where the money was going to come from for a sports complex, needing a large 
enough facility to hold events and sporting events and would  
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support the number of people who would attend, he suggested an outdoor venue with 
enough parking, possibly camping areas and not needing to over build something, needing 
to provide something for the other 2/3rds of the population, that sports should not be the 
only game in town, he suggested either a cultural center, park, a band shell or an open 
cultural area. He stated sports tourism is being looked at by a lot of other cities who are not 
looking at open concert venues and he suggested having all Commission meetings in the 
Commission Chambers. 
 

Larry Kent, 235 River Village Drive, Debary, spoke about being in code enforcement hell 

again as he was a couple years ago, in the last three (3) years his contractors have asked 

for numerous permits and he has spent a lot of money to fix his commercial property, he did 

not realize he needed a permit to pour concrete and he does not know how to apply for a 

concrete pad or right-of-way permit and he would like someone to shadow him and go 

through the process with him. 

 

John Fleemin, Deltona Firefighters' Association Local 2913, stated he will be reading a letter 

from another fireman who is not comfortable with public speaking which included the 

fireman's history and experiences with the Fire Department, that he is thanked by residents 

for what he does, people praising firemen one minute and creating a prejudice against 

firemen the next, firemen made into outsiders, peoples objective skills being diminished 

when it comes to a political agenda, and continually making the ultimate sacrifice in the face 

of an insane hypocrisy. 

 

John Viccaro, Union President of the Deltona Firefighters' Association Local 2913, spoke 

about putting Item 11-D on the agenda at the last minutes, making every attempt to bury the 

past and move forward, firefighting being a selfless job, issues that have come up that 

offend and upset him, that he has an open door policy, that he is in attendance to try and 

build back confidence and trust, and that if anyone has any questions he would be glad to 

talk to them. 

 

Kurt Vroman, Deltona Firefighters' Association Local 2913, stated he just returned from the 

International Fallen Firefighters' Memorial in Colorado Springs, there being 137 firefighters 

put on the wall this year who died in the line of duty, that he was in attendance to comment 

on comments made at the Workshop on August 11th regarding the hiring of three (3) 

firefighters, he discussed Chapter 447 which covers all labor in the public sector and taking 

an oath to uphold the Constitution of the United States of Florida, the City of Deltona and 

Volusia County. He stated that opening regular communications with both sides can resolve 

many of the issues that come up, the City was always the City on the front page for the 

wrong reasons and not wanting that title back, that he is hoping to hit the reset button, get 

back to cleaning up the City and making the City something everyone can be proud of. 
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Mayor Masiarczyk closed the public hearing. 

CONSENT AGENDA: The consent agenda contains items that have been determined 
to be routine and non-controversial. If anyone in the audience wishes to address a 
particular item on the consent agenda, now is the opportunity for you to do so. 
Additionally, if staff or members of the City Commission wish to speak on a consent 

item, they have the same opportunity. 

8.  CONSENT AGENDA: 

None. 

9.  ORDINANCES AND PUBLIC HEARINGS: 

A. Request for approval of Resolution 2016-44 adopting the final Millage Rate 
for the levy of ad valorem taxes for Fiscal Year 2016/2017 - Robert Clinger, 
Finance (386) 878-8552. 
 

Strategic Goal: Fiscal Issues 

Mayor Masiarczyk stated this is a public hearing to hear and consider comments and 
questions regarding the City's millage rate and proposed annual budget for the coming fiscal 
year 2016/2017. The City of Deltona hereby proposes a millage rate of 7.95. The millage 
rate reflects a 7.3% increase from the rolled-back rate of 7.4120 mills. The millage rate is 
higher than the rolled-back rate of 7.4120 in order to cover increased operating costs. 
 
Mayor Masiarczyk opened and closed the public hearing as there were no public comments. 

Motion by Commissioner Herzberg, seconded by Commissioner Schleicher, 
to approve Resolution 2016-44 adopting the final Millage Rate of 7.9500 for 

the levy of ad valorem taxes for Fiscal Year 2016/2017. 

City Attorney Vose read the title of Resolution No. 2016-44 for the record. 
 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DELTONA, FLORIDA; 
ADOPTING AN AD VALOREM MILLAGE RATE FOR THE 2016-2017 FISCAL YEAR; 
PROVIDING FOR AN EFFECTIVE DATE. 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Soukup, Vice Mayor 
Nabicht, and Mayor Masiarczyk 

6 -  

Against: Commissioner Smith 1 -  

Resolution No. 2016-44 was adopted at 6:58 p.m. 
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Mayor Masiarczyk stated the City of Deltona has adopted a final ad-valorem millage rate of 
7.95 mills for fiscal year 2016/2017. The final ad-valorem millage rate reflects a 7.3% 
increase from the rolled-back rate of 7.4120 mills. 

B. Approval of Resolution 2016-45 adopting the final Budget for Fiscal Year 
2016/2017 - Robert Clinger, Finance Director (386) 878-8552. 
 

Strategic Goal: Fiscal Issues 

Mayor Masiarczyk stated the proposed annual budget is summarized as follows: General 
Fund - $56,613,387; Special Revenue Funds - $39,727,829; Enterprise Fund - $46,053,397; 
Capital Project Funds - $13,596,795; and Total City-wide Budget - $155,991,408. 
 
Mayor Masiarczyk opened and closed the public hearing as there were no public comments. 

Motion by Commissioner Herzberg, seconded by Commissioner Schleicher, 
to approve Resolution 2016-45 adopting the final Budget for Fiscal Year 

2016/2017. 

City Attorney Vose read the title of Resolution No. 2016-45 for the record. 
 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DELTONA, FLORIDA; 
ADOPTING THE FINAL ANNUAL GENERAL FUND, SPECIAL REVENUE FUNDS, 
ENTERPRISE FUND, AND CAPITAL PROJECT FUNDS BUDGETS FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2016, AND ENDING SEPTEMBER 30, 2017; 
PROVIDING FOR AN EFFECTIVE DATE. 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, Vice Mayor Nabicht, and Mayor 
Masiarczyk 

7 -  

Resolution No. 2016-45 was adopted at 7:01 p.m. 

C. Public Hearing - Resolution No. 2016-37, Variance Request for a Proposed 
Dollar Tree Retail Store at 823-827 DeBary Ave. (VR16-003) - Chris Bowley, 
AICP, Director of Planning and Development Services, (386) 878-8602.  
 
Strategic Goal: Economic Development - work with existing businesses to 

expand and grow. 

No action taken, the application has been withdrawn. 
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D. Public Hearing - Resolution No. 2016-38, Conditional Use Permit for a House 
of Worship at 2745 Lake Helen Osteen Road - Chris Bowley, AICP, Director, 
Planning and Development Services, (386) 878-8602.  
 
Strategic Plan: Economic Development, work with existing businesses to 

expand and grow. 

Motion by Commissioner Herzberg, seconded by Commissioner Schleicher, 
to approve Resolution No. 2016-38 allowing a Conditional Use for a house 

of worship use at 2745 Lake Helen Osteen Road for up to 24 months. 

Mayor Masiarczyk opened and closed the public hearing as there were no public comments. 

 

Mayor Masiarczyk read the title of Resolution No. 2016-38 for the record. 

 

A RESOLUTION OF CITY OF DELTONA, FLORIDA; GRANTING A CONDITIONAL USE TO 

PERMIT A HOUSE OF WORSHIP WITHIN AN RE-1, RESIDENTIAL ESTATE ZONING 

DISTRICT FOR THE PROPERTY LOCATED AT 2745 LAKE HELEN-OSTEEN ROAD, 

WITHIN THE CITY OF DELTONA; PROVIDING CONDITIONS AND AN EFFECTIVE DATE. 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, and Mayor Masiarczyk 

6 -  

Against: Vice Mayor Nabicht 1 -  

Resolution No. 2016-38 was adopted at 7:02 p.m. 

E. Public Hearing - Ordinance No. 12-2016, Comprehensive Plan Amendment 
adding Tivoli Drive between Saxon Blvd. and Providence Blvd., to the City’s 
Thoroughfare Map, at second and final reading - Chris Bowley, AICP, 
Planning and Development Services, (386) 878-8602.   
 
Strategic Goal: Fiscal Issues: Transportation/CIP (i.e. Tivoli Drive 

Expansion). 

Mayor Masiarczyk opened the public hearing. 

 

Mary Craig, 1313 Tivoli Drive, Deltona, spoke about just purchasing her home and not 

knowing or even being made aware of the widening of Tivoli Drive, the danger to the  
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public and children when the road is widened, not purchasing the home if she had known 

about the proposed changes to the road, taking into consideration how the tax payers who 

live on the road feel and that widening the road would cause property values will plummet. 

 

Joseph Jimenez, 1371 Tivoli Drive, Deltona, spoke about his family being directly impacted 

by the widening of Tivoli Drive, that it would affect the resident's quality of life, that at a 

meeting it was mentioned that widening the road would be a bad idea and that it would be 

"tight" on Tivoli Drive, that this is intended to relieve traffic which he does not believe will 

happen, that he rejects the incrementalism of the road and the City doing what it wants 

regardless of the residents. 

 

ALberto Rivera, 1351 Baton Drive, Deltona, spoke about objecting to the project, the project 

lowering the property values, possibly turning residential properties into commercial 

properties and it would not be proper to live on the road once it is widened. 

 

Mayor Masiarczyk closed the public hearing. 

Motion by Commissioner Schleicher, seconded by Vice Mayor Nabicht, to 
adopt Ordinance No. 12-2016, adding Tivoli Drive between Saxon Blvd. and 
Providence Blvd., to the City's Thoroughfare Map, at second and final 

reading. 

City Attorney Becky Vose read the title of Ordinance No.12-2016 for the record. 
 
AN ORDINANCE OF THE CITY OF DELTONA, FLORIDA, AMENDING THE 
THOROUGHFARE ROADWAY SYSTEM 2025 MAP, THE ROADWAY NUMBER OF LANES 
2025 MAP, AND THE ROADWAY NUMBER OF LANES TABLE OF DELTONA’S 
COMPREHENSIVE PLAN BY ADDING THE SEGMENT OF TIVOLI DRIVE FROM 
PROVIDENCE BOULEVARD TO SAXON BOULEVARD AS A FOUR LANE 
THOROUGHFARE; FINDING CONFORMITY WITH STATE STATUTES AND THE 
COMPREHENSIVE PLAN OF THE CITY OF DELTONA; PROVIDING FOR CONFLICTS, 
SEVERABILITY AND AN EFFECTIVE DATE. 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Vice Mayor Nabicht, and Mayor 
Masiarczyk 

5 -  

Against: Commissioner Smith, and Commissioner Soukup 2 -  

Ordinance No. 12-2016 was adopted at 7:32 p.m. 

F. Public Hearing - Ordinance No. 26-2016, Deltona Free Standing Emergency 

Room BPUD (RZ16-001), at second and final reading - Chris  
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Bowley, AICP, Planning and Development Services, (386) 878-8602.   
 
Strategic Goal: Economic Development - Focus on Howland Blvd. as the 

gateway for commercial growth. 

Jonathan Gills, Lowndes, Drosdick, Doster, Kantor & Reed, P.A., 215 North Eola Drive, 
Orlando, introduced the project team Central Florida Regional Hospital CEO Wendy 
Brandon, COO Richard Reed, Civil Engineer George Hudleston, Traffic Engineer Stephanie 
Shealey and Project Manager Mathew West. Mr. Gills stated this is the second reading, with 
respect to the new language in the Development Agreement (DA) it became apparent that 
the access issue is complex, that there may be an opportunity for other access, the property 
most near the proposed intersection connection is under a different property owner's name, 
that having the right-in/right-out is sufficient to provide safe access, the Planning & Zoning 
Board not having the same concerns as the Commission, wanting the experts to make the 
final determination as to what is safe, efficient and adequate and those experts would be the 
City's traffic engineer, City's planning staff and County traffic engineer, and that this is an 
engineering exercise that is more appropriate at the final site plan (engineered plan) and not 
on the rezoning which is what is before the Commission. Mr. Gills entered into the record an 
evidence binder, a majority of the documentation is already on file with the City. 
 
Mathew West, Project Manager with LittleJohn Engineering Associates, 1516 Edgewater 
Drive, Orlando, gave a brief presentation to include general information, the location of the 
property, the master development plan, Free Standing Emergency Room (FSER) operations, 
traffic information, Deltona Village Business Planned Unit Development (BPUD), existing 
FSER sites 72-hour traffic counts, medical land uses comparison, recommended trip 
generation rate for FSER, distribution of trips, distribution comparison, intersection analysis, 
traffic analysis summary, a summary and requested action. 
 
Mayor Masiarczyk opened the public hearing. 

 

Jenna Cook, 551 Keystone Terrace, Deltona, spoke about the need for an FSER, her 

experience as a nurse, the FSER will improve the level of healthcare in the area and the 

employment opportunities that it will create. 

 

Susan Burgos, 2748 Lafoy Court, Deltona, spoke about the FSER being an opportunity for 

growth, she feels what is proposed is a safe way to get in and out of the facility and the 

possibility of accidents at the RaceTrac. 

 

Brandy White, 2926 Chalmer Street, Deltona, questioned if there was another FSER that 

was just approved not long ago? 

 

Mayor Masiarczyk replied that the Halifax Hospital project is different and is not a FSER 

under that term. 
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Mayor Masiarczyk closed the public hearing.  

 

The project team addressed the concerns of the residents who spoke and the 

Commissioners' concerns. 

Motion by Vice Mayor Nabicht, seconded by Commissioner Schleicher, to 
continue the item. 
 
Amended motion by Vice Mayor Nabicht, seconded by Commissioner 
Schleicher, to continue the item to time certain to October 17, 2016. The 

amended motion carried by the following vote: 

City Attorney Becky Vose read the title of Ordinance No. 26-2016 for the record. 
 
AN ORDINANCE OF THE CITY OF DELTONA AMENDING THE OFFICIAL ZONING MAP 
TO REZONE APPROXIMATELY 3.24 ACRES OF LAND LOCATED IN THE SOUTHWEST 
CORNER OF THE  INTERSECTION OF HOWLAND BLVD. AND GRAVES AVENUE FROM 
CITY OF DELTONA BUSINESS PLANNED UNIT DEVELOPMENT TO A NEW CITY OF 
DELTONA BUSINESS PLANNED UNIT DEVELOPMENT; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Soukup, Vice Mayor 
Nabicht, and Mayor Masiarczyk 

6 -  

Against: Commissioner Smith 1 -  

Ordinance No. 26-2016 was adopted at 8:46 p.m. 
 
Mayor Masiarczyk called for a recess at 8:46 p.m. and reconvened the meeting to order at 
8:55 p.m. 

G. Public Hearing - Ordinance No. 30-2016, Rezone Request for ±1.46 acres of 
land located near of the intersection of DeBary Ave. and Providence Blvd., 
at first reading - Chris Bowley, AICP, Director of Planning and Development 
Services, (386) 878-8602.  
 
Strategic Goal: Economic Development - work with existing businesses to 

expand and grow. 

City Attorney Vose stated that this is a quasi-judicial hearing and if there is a motion to deny 
it needs to include findings of fact, in other words the reason for it. 
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Motion by Vice Mayor Nabicht, seconded by Commissioner Honaker, to 

deny Ordinance No. 30-2016, rezoning request for the 1.46 acres. 

Mayor Masiarczyk opened the public hearing. 
 
Alex Ford, Landis Graham French, P.A., 145 E. Rich Avenue, DeLand, spoke about there 
being more than an adequate amount of property for a commercial property and there is 
more than the City's code requires, there will be the same allowance regarding 
environmental issues under the zoning regardless of how it is done, the 25 foot upland buffer 
per the code, the 7-Eleven's cross easement issue being resolved through a Development 
Agreement, the commercial land use designation is what is already on the property, the 
applicant is asking for a by right designation of C-1 Commercial which is intended to allow a 
wide range of retail and commercial uses, the purpose of the designation being compatible, 
being part of the Enterprise Commercial Overlay District and being aware of the standards, 
the applicant withdrew the variance request, applicant is trying to take away the issues 
raised, not being certain if the property will qualify for the Dollar Store's requirements, the 
zoning being the right one for the property, without the zoning request there is a strong 
chance there will not be a Dollar Store developed on the property, the property being under 
used and the need for commercial property in the area, there being plenty of buffer and the 
property being right next to commercial property, there is plenty of traffic capacity and that 
there is no requirement to do a Traffic Impact Analysis (TIA) otherwise the applicant would 
have had to provide one. 
 
Pat Northey, 2310 Carson Lane, Deltona, spoke about the history of the Enterprise overlay, 
Deltona being a good neighbor and continuing to be, the City not being required to grant a 
rezoning, a retail store not being compatible with historic Enterprise, the impact the project 
would have to the entire area and if approved ensure that the preservation plan remain as 
intended. 
 
Roy Walters, 480 Warrior Trail, Enterprise, spoke about doing a traffic study himself and his 
results, the impact a store would have at the location, the layout of the area, the 
right-in/right-out, the percentage of traffic in the intersection, the number of trips, what the 
County engineer requires,  the 7-Eleven not being in favor of the project, that on July 5, 
2015 Dollar Tree purchased all Family Dollars and he suggested changing the name of the 
Family Dollar which is two (2) blocks away to Dollar Tree and restock it. 
 
Sandra Walters, 480 Warrior Trail, Enterprise, spoke about the name of the C-1 zoning being 
called neighborhood zoning and staff report calls it neighborhood oriented zoning, that a C-1 
zoning is a much broader category than Planned Development (PD) and there are 68 
permitted uses to include things like car washes, package stores, hotels, etc. which are not 
neighborhood oriented, looking equally at economic development and temporary jobs for 
people who will not spend their money here, no net job gain, consistent and compatible 
being two (2) different concepts, the existing character of the property is the Enterprise 
Overlay part of the Deltona Comprehensive Plan and the property is appropriately zoned as 
PD which is what it should remain. 
 
Janet Deyette, 2451 Timbercrest Drive, Deltona, spoke about her history with the City,  
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the City not being required to rezone the property, the need for commercial development and 
needing office space, protecting Thornby and leaving the zoning as professional office. 
 
Esther Dobens, 1347 E. Normandy Blvd., Deltona, spoke about the community going from a 
retirement community to a bedroom community, the traffic study that Mr. Walters spoke 
about, there being no right-in/right-out on the property, she will not be using the proposed 
Dollar Tree and will use another Dollar Tree store in another location. 
 
Carol Aymar, 1328 Sioux Trail, Enterprise, spoke about the issue of safety and traffic in the 
area, having no safe movement of traffic, the issue of right-in/right-out, the traffic existing 
issues entering and exiting the Publix shopping plaza and she urged the Commission to 
deny the rezoning. 
 
Ed Sullivan, Enterprise Preservation Society, 165 Oaklea Drive, Enterprise, spoke about the 
maps and the color codes of the maps, the different zonings in the area, transitional zoning, 
the location of the property and the land use intensity, the store cannot be built and meet all 
the buffer requirements, he read the enterprise overlay, PB is transitional and if this is 
approved the chiropractic office will be the only business. 
 
Mayor Masiarczyk closed the public hearing. 
 
Alex Ford, Applicant, Landis Graham French, P.A., 145 E. Rich Avenue, DeLand, addressed 
the concerns of the residents who spoke and the Commissioners' concerns. 
 
Mayor Masiarczyk read the title of Ordinance No. 30-2016 for the record. 
 
AN ORDINANCE OF THE CITY OF DELTONA, FLORIDA, AMENDING THE OFFICAL 
ZONING MAP PURSUANT TO CHAPTER 110, SECTION 1101, OF THE CITY CODE OF 
ORDINANCES FOR LOTS 2, 3, 4 AND TRACT C AND D, BLOCK 1396, DELTONA LAKES 
UNIT 52, MAP BOOK 28 PAGES 58-59 FROM PROFESSIONAL BUSINESS (PB) TO 
RETAIL COMMERCIAL (C-1); PROVIDING FOR CONFLICTS, SEVERABILITY, AND 
EFFECTIVE DATE. 

Amended motion by Vice Mayor Nabicht, seconded by Commissioner 
Honaker, to deny Ordinance No. 30-2016, rezoning request for the 1.46 
acres for the following reasons: it is inconsistant, the site was to 
constrained, the traffic safety concerns there, and that it is not compatible 
with the R-1 zoning that backs up against it. The amended motion carried by 

the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, and Vice Mayor Nabicht 

4 -  

Against: Commissioner Smith, Commissioner Soukup, and Mayor 
Masiarczyk 

3 -  

Ordinance No. 30-2016 was adopted at 10:14 p.m. 
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Mayor Masiarczyk left the meeting at 10:14 p.m. 

H. Public Hearing - Ordinance No. 31-2016, Southwest Deltona Community 
Redevelopment Area (CRA) Board Action to create the Community 
Redevelopment Trust Fund, at second and final reading - Chris Bowley, 
AICP, Planning and Development Services, (386) 878-8602.   
 
Strategic Goal: Economic Development. Pursue the creation of a CRA for 

Deltona Blvd. 

Vice Mayor Nabicht opened and closed the public hearing as there were no public 

comments. 

Motion by Commissioner Herzberg, seconded by Commissioner Honaker, to 
adopt Ordinance No. 31-2016, the Southwest Deltona Community 
Redevelopment Area Community Redevelopment Trust Fund, at second and 

final reading. 

City Attorney Becky Vose read the title of Ordinance No. 31-2016 for the record. 
 
AN ORDINANCE OF THE CITY OF DELTONA, FLORIDA, ESTABLISHING A 
REDEVELOPMENT TRUST FUND; PROVIDING FOR THE FUNDING OF A 
REDEVELOPMENT TRUST FUND FOR COMMUNITY REDEVELOPMENT WITHIN THE 
SOUTHWEST DELTONA COMMUNITY REDEVELOPMENT AREA; PROVIDING FOR 
ADMINISTRATION OF THE REDEVELOPMENT TRUST FUND; DETERMINING THE 
INCREMENT REVENUE TO BE DEPOSITED IN THE REDEVELOPMENT TRUST FUND; 
ESTABLISHING THE BASE YEAR FOR DETERMINING ASSESSED VALUES OF 
PROPERTY IN THE COMMUNITY REDEVELOPMENT AREA FOR INCREMENT 
REVENUE PURPOSES; PROVIDING FOR THE ANNUAL APPROPRIATIONS OF THE 
INCREMENT REVENUE BY TAXING AUTHORITIES IN THE COMMUNITY 
REDEVELOPMENT AREA; APPOINTING THE GOVERNING BODY OF THE SOUTHWEST 
DELTONA COMMUNITY REDEVELOPMENT AGENCY AS THE TRUSTEE OF THE 
REDEVELOPMENT TRUST FUND; AND PROVIDING FOR CONFLICTS, SEVERABILITY 
AND EFFECTIVE DATE. 

 The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, and Vice Mayor Nabicht 

6 -  

Ordinance No. 31-2016 was adopted at 10:17 p.m. 

I. Ordinance No. 14-2016, Amending Division 3, “Collection and Use”, of 
Article III, “Stormwater Utility”, of Chapter 54, “Special Assessments”, of 

the Code of the City of Detlona, by adding a provisions for stormwater  
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utility fee credits, at first reading - Becky Vose, Legal Department (407) 
448-0111. 
 

Strategic Goal: Infrastructure 

Vice Mayor Nabicht opened the public hearing. 
 
Larry Kent, 235 River Village Drive, Debary, spoke about there being more work to do on 
this, that he supports what is being discussed and that he will be available moving forward if 
the Commission wishes. 
 
Vice Mayor Nabicht closed the public hearing. 

Motion by Commissioner Honaker, seconded by Commissioner Schleicher, 

to approve Ordinance No. 14-2016, at first reading. 

City Attorney Becky Vose read the title of Ordinance No. 14-2016 for the record. 
 
AN ORDINANCE OF THE CITY OF DELTONA, FLORIDA, AMENDING DIVISION 3, 
“COLLECTION AND USE”, OF ARTICLE III, “STORMWATER UTILITY”, OF CHAPTER 54 
“SPECIAL ASSESSMENTS”, OF THE CODE OF THE CITY OF DELTONA, BY ADDING A 
PROVISION FOR STORMWATER UTILITY FEE CREDITS; AND PROVIDING FOR 
CONFLICTS, SEVERABILITY AND EFFECTIVE DATE. 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, and Vice Mayor Nabicht 

6 -  

Ordinance No. 14-2016 was adopted at 10:20 p.m. 

10.  OLD BUSINESS: 

None. 

11.  NEW BUSINESS: 

A. Consideration of Commissioner Schleicher’s appointment to the Planning 
and Zoning Board for the remainder of a term to expire on March 15, 
2017 - Joyce Raftery, City Clerk (386) 878-8502. 
 

Strategic Goal: Internal and external communication. 

Mayor Masiarczyk returned to the meeting at 10:20 p.m. 
 
 

Motion by Commissioner Schleicher, seconded by Commissioner  
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Honaker, to table Commissioner Schleicher's appointment to the Planning 

and Zoning Board for 30 days. The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Soukup, Vice Mayor 
Nabicht, and Mayor Masiarczyk 

6 -  

Against: Commissioner Smith 1 -  

B. Request for approval of Resolution No. 2016-46, amending the City 

Commission Operating Guidelines and Meeting Rules and Procedures. 

Mayor Masiarczyk opened the public hearing. 

 

Brandy White, 2926 Chalmer Street, Deltona, stated the VCSO's budget has increased and 

she asked if this would increase it again. 

 

Mayor Masiarczyk replied that this has always been the process and the Commission 

wanted to make it formal. 

 

Mayor Masiarczyk closed the public hearing. 

Motion by Commissioner Herzberg, seconded by Commissioner Honaker, to 
approve Resolution No. 2016-46 and the City Commission Operating 

Guidelines and Meeting Rules and Procedures as amended. 

Mayor Masiarczyk read the title of Resolution No. 2016-14 for the record. 
 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DELTONA, FLORIDA; 
PROVIDING FOR THE AMENDMENT OF THE CITY COMMISSION’S OPERATING 
GUIDELINES AND MEETING RULES AND PROCEDURES; PROVIDING AN EFFECTIVE 
DATE. 

The motion carried by the following vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, Vice Mayor Nabicht, and Mayor 
Masiarczyk 

7 -  

Resolution No. 2016-46 was adopted at 10:23 p.m. 

C. Request Approval for an Interlocal Agreement for the joint use of Real 
Property between the School Board of Volusia County and the City of 
Deltona - Steve Moore, Parks & Recreation Department, 386-878-8902 
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Strategic Goal:   Infrastructure - Develop recreational programs in 
partnership with Volusia County middle school sites utilizing existing 

infrastructure. 

Mayor Masiarczyk opened and closed the public hearing as there were no public comments. 

Motion by Commissioner Schleicher, seconded by Vice Mayor Nabicht, to 
approve the Interlocal Agreement for the joint use of the Real Property 
between the School Board of Volusia County and the City of Deltona be 
approved by the City Commission. The motion carried by the following 

vote: 

For: Commissioner Herzberg, Commissioner Honaker, 
Commissioner Schleicher, Commissioner Smith, 
Commissioner Soukup, Vice Mayor Nabicht, and Mayor 
Masiarczyk 

7 -  

D. ADD-ON ITEM: Discussion of issues raised by Commissioner Soukup at the 

September 12th Workshop. 

Commissioner Soukup suggested due to the late hour that he have a meeting with the City 
Manager, City Attorney and the Fire Chief and report back to the Commission whether or not 
he still has any issues and the Commission disagreed. 
 
City Attorney Vose read a statement she prepared regarding a questions which were raised 
at the Workshop held on Monday, September 12, 2016 by Commissioner Soukup. 
 
Finance Director Robert Clinger provided a brief presentation on the explanation of 
conversion process, position move from fire operations to fire administration which included 
conversion of vacation or sick time hours and conversion of hourly rate of pay. 
 
Fire Chief Snyder gave an explanation of the hiring process for the Deputy Fire Chief and 
why he felt that the person was the best for the position. 
 
City Manager Shang stated that she was requested by four (4) Commissioners to place this 
item on the agenda and she spoke about not breaching the collective bargaining unit, not 
creating a precedent, having the authority to negotiate an employment agreement, the 
agreement being beneficial to the City and she addressed statements made at the 
Workshop held on Monday, September 12, 2016.  
 
Commissioner Soukup stated the issue was never about the firefighter or the union, the 
issue was that the firefighter was being paid outside the union contract, that he has been 
questioning information provided by the City Manager on several topics and he explained his 
concerns. 
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Mayor Masiarczyk opened the public hearing. 
 
John  Viccaro, Union President of the Deltona Firefighters' Association Local 2913, spoke 
about being called to talk as an expert witness, having information that was readily available 
to the Commission, building community trust between the Fire Department, the Commission 
and the residents, he spoke about concerns raised by Commissioner Soukup at the 
workshop, character issues, the rumor mill and having the responsibility to weed out the 
rumors, possible violations on the other side, the City establishing an open line of 
communication between the City Attorney, City Manager, Union Attorney and himself, the 
agreement made last year regarding a day off for the holiday, the experiences that 
firefighters go through and he read a statement which addressed statements made by 
Commissioner Soukup at the workshop. 
 
Robert Donaldson, Deltona Firefighter, spoke about not representing the union, being a 
resident for 35 years, leaving a camping trip because of what he heard at the workshop, 
Commissioner Soukup not doing due diligence, providing false data and not familiarizing 
himself with the processes, as a resident he is the boss, putting his life on the line to protect 
the citizens and evaluating Commissioners (election time). 
 
Kurt Vroman, Deltona Firefighters' Association Local 2913, spoke about not liking this 
direction, certain people having an agenda and he gave examples, Deputy Fire Chief 
Swisher having broad shoulders and feeling sorry for his family because the issue is 
appeared on social media, SunRail being good as well as bad and his hope to avoid issues 
like this in the future. 
 
John Fleemin, Deltona Firefighters' Association Local 2913, read from Section 2, Article 19 
of the City's contract regarding a salary of a firefighter and wanting to know who the rumor 
mill was. 
 
Eddie Nieto, Deltona Firefighter, spoke about having both Deputy Fire Chief Swisher's and 
the City Manager's back. 
 
Bush Swisher, Deputy Fire Chief, spoke about having his name being dragged through the 
mud, the incident between former Fire Chief Rogers and his daughter and the argument 
regarding it, defending his family which anyone would do and he thanked and apologized to 
everyone. 
 
Mayor Masiarczyk closed the public hearing. 

No action taken. 

12.  CITY ATTORNEY COMMENTS: 

None. 

13.  CITY MANAGER COMMENTS: 

City Manager Shang stated that Commissioner Soukup disagrees with some of her 
decisions she has been making but, it has also been stated time and time again that she  
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has that authority and she would ask that he respect her decisions even though he 
disagrees with them. As long as she acts legally and is fiscally prudent, she believes she 
should be allowed to the leeway to make those decisions which is why the Commission 
hired her. In closing she stated she has been here for 16 months and some of the highlights 
of what has been done within that time are the approved Strategic Plan which is under 
implementation, clear direction to staff, providing information to the community, a new 
Community Center underway without raising the millage rate, implemented a beautification 
program to included trash, liter and gateway landscaping, holiday events, $7 million in 
roadways and sidewalks in the queue for construction with a lot of it already built, Phase 1 of 
infrastructure is under implementation, refinanced the transportation bond and received $18 
million which is $2 million more than anticipated, and with her direction and expertise with 
the Transportation Planning Organization (TPO) the City is leveraging $2 million in 
transportation funding for the City and the City is working on a partnership with Florida 
Department of Transportation (FDOT) for $950,000. We are arguing over $30,000 but, in her 
mind a $3 million return for $30,000 to her is good in anybody's books. 

14.  CITY COMMISSION COMMENTS: 

Mayor Masiarczyk asked that the Commission delay any Commission Comments if possible 
due to the time. 
 
Mayor Masiarczyk asked if anyone would be able to attend the West Volusia Summit on 
October 29th in DeLand from 8:30 a.m. to Noon and Commissioner Herzberg stated she 
could attend but, the majority could not. 
 
Commissioner Honaker stated all workshops should take place in the Chambers and he 
suggested that Vice Mayor Nabicht shadow Larry Kent during the permitting process and if 
not he could do it. 

15.  ADJOURNMENT: 

There being no further business, the meeting adjourned at 12:08 a.m.  
 
 
______________________________ 
John C. Masiarczyk, Sr., MAYOR 
 
 
ATTEST: 
 
 
_____________________________ 
Joyce Raftery, CMC, MMC, CITY CLERK 
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Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   5 - A

SUBJECT:
Super Star Student of the Month Certificates for October 2016

LOCATION:
N/A

BACKGROUND:
Super Star Student of the Month awards for October 2016 will be presented to:

1. Deltona Lakes Elementary, Isabella Torres, 5th Grade
2. Discovery Elementary, Leilany Acevado, 5th Grade
3. Enterprise Elementary, Allison Barry, 1st Grade
4. Forest Lake Elementary, Naima Ramasar, 5th Grade
5. Friendship Elementary, Natalie Brenay, 5th Grade
6. Pride Elementary, Yarelis Merced, 3rd Grade
7. Spirit Elementary, Nathan Baldwin, Kindergarten
8. Sunrise Elementary, Alaessa Carver, 1st Grade
9. Timbercrest Elementary, Scotty Bradley, 4th Grade
10. Deltona Middle, Joyce Lin, 7th Grade
11. Galaxy Middle, Ava Tooke, 7th Grade
12. Heritage Middle, Juliet Torres, 6th Grade
13. Deltona High, Cody Martin, 11th Grade
14. Pine Ridge High, Ricardo Rivera, 12th Grade
15. University High, Alinah Torres, 12th Grade

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
City Manager’s Office

STAFF RECOMMENDATION PRESENTED BY:
N/A - Presentation Only.
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Super Star Students Read File – October 2016 presented on November 7, 2016. 

Teacher School Student Grade Reading Comments on Student Achievements 

Ms. Deborah 

Reese 

Deltona 

Lakes 

Elementary 

Isabella 

Torres 
5th 

Isabella Torres, a 5th grade student at Deltona Lakes 

Elementary School, is receiving a Super Star certificate for: 

 Academic excellence - She is extremely conscientious and 

completes all of her work with attention to detail and to 

maximize her learning.  

 Isabella is a leader in the classroom and has wonderful 

inter-personal skills.  She gets along with others and leads 

by example. 

 Isabella is always willing to assist others and seeks ways to 

improve herself and her peers. 

Ms. Hermes and 

Mrs. Guidry 

Discovery 

Elementary 

Leilany 

Acevado 
5th 

Leilany Acevado, a 5th grade student at Discovery Elementary 

School, is receiving a Super Star certificate for: 

 Academic excellence; she is maintaining an A average. 

 Leilany is an active participant in both the Good News 

Club and the Discovery Chorus. 

 Leilany enjoys assisting both her peers and teachers.  She is 

always willing to lend a hand to anyone in need of extra 

help. 

  



Mrs. Hough 
Enterprise 

Elementary 
Allison Barry 1st 

Allison Barry, a 1st grade student at Enterprise Elementary 

School, is receiving a Super Star certificate for: 

 Allison follows classroom rules and procedures.  

 She is enthusiastic about learning and has excelled in all 

academic areas.   

 Allison continuously puts forth great effort to work hard, 

problem-solve and help others in the classroom.   

 She comes to school every day with a smiling personality 

and is friendly with everyone. 

Mrs. Delemeester 
Forest Lake 

Elementary 

Naima 

Ramasar 
5th 

Naima Ramasar, a 5th grade student at Forest Lake Elementary 

School, is receiving a Super Star certificate for: 

 Academic excellence; She is making straight A’s. 

 Naima is responsible, as demonstrated in her performance 

as a Safety Patrol. 

 She helps in her school community as an active member of 

the Student Government. 

 Naima is also a first degree black belt in Tae Kwon Do. 

Mrs. King 
Friendship 

Elementary 

Natalie 

Brenay 
5th 

Natalie Brenay, a 5th grade student from Friendship 

Elementary, is receiving a Super Star certificate for: 

 Above average academic achievement. 

 She is responsible, as demonstrated in her performance as a 

Safety Patrol. 

 Natalie is always offering to help others, peers and staff. 

She is consistently kind and cheerful with all! 

 



Mrs. Hockenberry 
Pride 

Elementary 

Yarelis 

Merced 
3rd 

Yarelis Merced, a 3rd grade student at Pride Elementary 

School, is receiving a Super Star certificate for: 

 Courageous Award. 

 Yarelis has a heart of Gold. She is sweet and polite to 

everyone.  

 One of her biggest accomplishments is her fight against 

Cancer and beating her Cancer. Despite her past illness, 

she continues to do her school work and make good 

choices at all times.  

 Yarelis melts the hearts of those she comes in contact 

with. She is a brave and courageous young lady. 

Mrs. Woudhuizen 
Spirit 

Elementary 

Nathan 

Baldwin 

Kinder-

garten 

Nathan Baldwin, a kindergarten student at Pride Elementary 

School, is receiving a Super Star certificate for: 

 Outstanding behavior.  

 Nathan works above-level in all academic areas. 

 He is always kind to others and assists his peers, when 

needed. 

Ms. Heather 

Lyman 

Sunrise 

Elementary 

Alaessa 

Carver 

 

Pronounced 

Ah-LAY-su 

1st 

Alaessa Carver, a 1st grade from Sunrise Elementary School, 

is receiving a Super Star certificate for: 

 Academic excellence; she is maintaining +’s in all 

academic areas. 

 Alaessa demonstrates leadership skills throughout all 

parts of the day. 

 She helps others in class without being prompted.  

 Alaessa is friendly and caring to others.   

  



Mrs. Hansen 
Timbercrest 

Elementary 
Scotty Bradley 4th 

Scotty Bradley, a 4th grade student from Timbercrest 

Elementary  School, is receiving a Super Star certificate for: 

 Academic excellence. Scotty maintains an A average in 

all subjects. 

 He is a leader and peer teacher in mathematics. 

 Scotty is a classroom role model who is the first to 

welcome new students.  When a new student came to 

reading class, Scotty reached out to shake the student's 

hand saying "Hi, my name is Scotty. I have never met you 

before but you are in my reading group, let me show what 

we are doing."  Immediately, this student who struggled 

in the past with motivation and fitting in now is an active 

student, even earning lunch bunch for completing all of 

his work. His teacher believes this was because Scotty 

took the initiative to make a struggling student feel 

welcomed and Scotty has become his role model. 

 Scotty is also active in Scouts. 

Deltona Middle 
Deltona 

Middle 
Joyce Lin 7th 

Joyce Lin, a 7th grade student from Deltona Middle  School is 

receiving a Super Star certificate for: 

 Always coming to school with a positive attitude ready to 

learn. 

 Joyce shows high levels of critical thinking. 

 She sets an outstanding example for all her peers.   

 Joyce is excelling academically in all subjects. 

  



Mrs. Mathis 

 

Galaxy 

Middle 

 

Ava Tooke 7th 

Ava Tooke, a 7th grade student from Galaxy Middle  School 

is receiving a Super Star certificate for: 

 Being polite and respectful. 

 Ava is willing to help others. 

 She has a positive attitude towards her education. 

Mr. Triboletti 
Heritage 

Middle 
Juliet Torres 6th 

Juliet Torres, a 6th grade student from Heritage Middle  

School is receiving a Super Star certificate for: 

 Going above and beyond in both academics and 

citizenship. 

 Juliet performs at a very high standard in the classroom. 

 She is kind and courteous and she sets the bar very high 

by being a role model to all of her peers. 

Ms. Farrah 

Johnson 

Deltona 

High 
Cody Martin 11th 

Cody Martin, a 11th grade student from Deltona High School 

is receiving a Super Star certificate for: 

 Serving Volusia and Flagler counties as the East Coast 

FFA Federation Reporter.  

 Cody is the Deltona Sr. FFA Vice President.  

 On top of raising his own animals, Cody volunteered to 

raise the chapter market hog this year for fair.  

 He has volunteered with the FFA Alumni and worked 

football game concessions as well as bbq fundraising and 

other events.  

 Cody helps members in several career development 

events to train for competitions.  

 Cody is sincere, hard working and genuine. He also 

currently has a 3.5 GPA and is in the top 20% of his 

graduating class. 



Ms. Houser 
Pine Ridge 

High 
Ricardo Rivera 12th 

Ricardo Rivera, a 12th grade student from Pine Ridge High 

School, is receiving a Super Star certificate for: 

 He has turned around significantly in behavioral problems 

from his sophomore year to now.  

 Ricardo comes to class every day and is on time; 

volunteers at the hospital 8 hours a week and is receiving 

academic credit, but chooses to stay longer to help the 

patients.  

 He is allowed to leave after 6th period every day, but 

volunteers his time to help with athletic training.  

 Ricardo also attends games and volunteers for any 

additional help needed for the Healthcare Academy. 

Ms. Merk 
University 

High 
Alinah Torres 12th 

Alinah Torres, a 12th grade student from University High 

School, is receiving a Super Star certificate for: 

 Academic excellence; she has a 3.1 GPA, is a member of 

Rho Kappa, American Sign Language Club and selected 

as one of Volusia County Futures Foundation 

Tomorrow’s Leaders. She also was a member of the 

Cross Country/Track and Field teams in her freshman-

junior years. 

 Alinah demonstrates leadership skills and maturity in all 

situations she encounters.  She is an office aide for the 

school’s front office. 

 Alinah mentors and leads other office aides to ensure 

they understand their responsibilities.    
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TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   5 - B

SUBJECT:
An update on the Healthy Start Coalition of Flagler and Volusia Counties presented by Executive
Director Dixie Morgese - Joyce Raftery, City Clerk (386) 878-8502.

LOCATION:
N/A

BACKGROUND:
This is a follow up to the information that was presented at the Regular Commission Meeting held on
April 18, 2016 by the Healthy Start Coalition Executive Director Dixie Morgese. At that time Ms.
Morgese provided a brief presentation on Deltona’s Healthy Start services, provided data from the
Family Place intake form and gave an update on things to come in the future.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
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N/A - Presentation Only.

POTENTIAL MOTION:
N/A - Presentation Only.
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Healthy Start Family Place
Annual Data Summary   



History and Purpose
• Our home visitors have been working with the City for several 

years to ensure the zip codes stay in our service area target. 
• DCF “Bricks and Mortar” centers were eliminated on the west 

side of the county despite the size of Deltona.
• DCF ACCESS sites were recommended to help the residents 

who need assistance with technology, navigation, and 
information and referral.

• City of Deltona CDBG and West Volusia Hospital Authority 
funds contribute to the operating budget of the Family Place

• Many residents have education, language, and health 
challenges that impact the economic development of the city.

• We are grateful for the partnership so that we can help 
families identify resources that will make them more self‐
sufficient and successful. 



Family Services 
Coordinator
Carmen Diaz

DCF ACCESS 
Assistance
Health, Food 
Stamps Cash 
Assistance

I & R Job Search 
Assistance

Computer, fax, 

printer, scanner
and phone 
access for needs 
related searches 
and navigation

Housing 
Assistance

Assistance 
with WVHA 
Health 

Card, ACA, 
Medicaid 
Drivers 

License, ID, 
Passport

Interview‐
Client has self‐determined 
needs and can self‐guide  

Outcome:
Client has barriers to accessing information 
independently. Barriers may include: English 
not first language,  intellectual disabilities, 
lack of knowledge of specific programs 
available, and most common is a feeling of 
being overwhelmed with current 
circumstances.

In‐depth Assessment

Developmental 
Screens

On‐going 
parenting 
support, 
groups & 
services

Outcome:
Client has self‐determined 
needs and can self‐guide  

Intake Process



New Families:  252

Pregnant: 29

Postpartum:        11

Children <3: 33

General:              179
Income:

<130% of poverty:   188

130%‐150%:           9

150%‐200%:           1 

No data:                  54

Gender

Male:                     72

Female:                180

OVERALL DATA:   All Deltona residents
served by Healthy Start

Age
0‐5 701
6‐10
11‐17 79
18‐29 977
30‐54 606
55‐64 29
Over 65 28

Not Collected 43 *

Gender
Male 364
Female 1928

Not Collected 171 *

Race
White 1055
Black/African 
Amer. 236
Asian 17
Amer Indian 3
Other 582

Not Collected 570 *

* data collected prior to formal intake system

Ages

0‐5                         21

6‐10                        0

11‐17                      0

18‐29                      47

30‐54                      87

55‐64                      26

>65                          28

No Data                  43



Family Place in Deltona
• DCF Community ACCESS partner to provide face to face 

assistance with Medicaid application, food stamps, cash 
assistance

• A total of 252 unique participants have come into the facility for 
assistance since we began. There were 477 contacts with the 
public over the time period from October – September. By 
phone, 615 women have been contacted.

• Computers, internet, printing, phone and fax machine

• Assistance with referrals to partners for resources (i.e. HND, 
NEFHS, Career Source, Early Learning Coalition, 211, Help Me 
Grow, etc.)

• Healthy Start & Healthy Families program staff co‐located on‐site



Family Place Client Need Data 

1,468 needs were addressed in addition to Healthy Start services 
to include:
• 447 visits were to use available technology (computer, fax, 

phone, internet, print/scan, navigation help)
• 203 were for assistance with finding health insurance
• 142 were for food or cash assistance
• 235 were for Medicaid (adult – self)
• 60 were for Medicaid for children
• 126 were assistance with identification
• 25 were for housing assistance/support



Family Place – Education & Income

Total unique individuals assisted at the Family Place = 252
• 71% of those who were seen by the FSC were from the 
general public (179)

• 41.6% of those seen were unemployed (105)
• 46.8% made less than $10,000/yr (118)
• 42.4% have HS/GED or below (107)
• 89% were repeat visitors at the Family Place (225)



Service Needs of Family Place Contacts
Requested Assistance 

Use of Technology 30%

Assistance with
ID/License/Passport 8.6%

Food or Cash Assist/WIC  14%

DCF Access online 11.6%

Medicaid/Healthcare needs
for self/Children 34%

Housing 1.8%



Deltona Family Place PSA

• Illustrates to the general public what services 
are available

• Available in both Spanish and English
• Has resulted in increased participation/traffic
• Thank you to Lee Lopez and City of Deltona 
staff!!



The Way Forward

• Increased traffic as a result of the PSA and 
“word of mouth”

• Considerations for privacy and space to ensure 
confidentiality and manageability.

• Residents in Deltona have specific needs 
related to health care access, education, 
employments, and basic needs.



“Children are the world’s 
most valuable resource 
and its best hope for the 
future.”  
John F. Kennedy

THANK YOU FOR FUNDING US 



Let’s work together to keep them ALL
safe, healthy, and happy for a STRONG future!
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TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   5 - C

SUBJECT:
Presentation - Quarterly Reports of City Advisory Boards/Committees - Joyce Raftery, City Clerk
(386) 878-8502.

LOCATION:
N/A

BACKGROUND:
Quarterly Reports of City Advisory Boards/Committees:

1) Deltona Economic Development Advisory Board - (Presented by Chairman Tanya Boggs)

2) Planning and Zoning Board - (Written Report Only)
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SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
City Clerk’s Office
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 N/A - Presentation Only.

POTENTIAL MOTION:
N/A - Presentation Only.
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Tanya Boggs  

 DEDAB Chairperson 
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DELTONA ECONOMIC DEVELOPMENT ADVISORY BOARD  
 

 

 

 

 

DEDAB Quarterly Report to Deltona City Commission 

Q3, 2016 
 
 

ASSIGNMENTS / TASKS 

 
 

                                                      DEDAB MISSION STATEMENT 
 

           Identify and approach, meet and obtain ideas from each area stakeholder and  

           utilize these ideas toward the proposal for a workable “workforce”, the assignment 

                                                 given by the Deltona City Commission.  
 

 

GENERAL REPORT 
  

DEDAB meets on the second Friday of each month, in the Second Floor Conference Room at Deltona 

City Hall. The meetings start at 3:30 P.M. and are scheduled to last one hour. Meetings are open to the 

public and public participation is encouraged.  

 
 

 ---------------------------------------------------------------------------------------------------- 

     The assignment given by the elected City Commission of the City of Deltona were as follows:  

          WORKFORCE DEVELOPMENT   
---------------------------------------------------------------------------------------------------- 

 

The citizen volunteers that comprise the Deltona Economic Development Advisory Board (DEDAB) met 

on July 8, August 12, and September 9. Items on the agenda and of primary concern were as follows: 

 

 The July meeting started with a discussion toward preparation of the upcoming “Commission 

Report and Recommendation on Workforce Development”. At the meeting DEDAB reviewed 

and worked on a “Flex-Themed Accelerator” as a primary way to best accelerate job growth 

within the City of Deltona. DEDAB expects to make a report and recommendation to the Deltona 

Commission in the near future; 

 

 The August meeting followed the same guidelines as July, in that DEDAB seriously wants to 

complete and present “Flex-Themed Accelerator” report and recommendation to the Commission 

and request a new assignment in the area of workforce development. 

 

 The September meeting was not held. 

 



 

 City of Deltona 
 

 

THIRD QUARTER (3rd) 2016 

PLANNING & ZONING BOARD REPORT 

 
MEETING DATES: 

 

A Planning & Zoning Board (Board) meeting was held on July 20, August 17, and September 

21, 2016. 

 

ITEMS HEARD AT THE ORDINANCE REVIEW COMMITTEE MEETINGS: 

 

ORDINANCES/RESOLUTIONS/OTHER      5 

DISCUSSIONS/ORIENTATION/ELECTIONS     2 

 

A. Ordinance No. 26-2016, RZ16-001, Deltona Free Standing Emergency Room 

BPUD. 

The applicant presented an application to construct a ±10,380 SF urgent care medical 

facility on ±3.24 acres. The urgent care use is typically labeled a free standing 

emergency room. The applicant chose to create a Business Planned Unit Development 

(BPUD) from an existing BPUD that was not executed properly in the past. The Board 

reviewed the application and held discussion on the proposed use, access management, 

the type of facility, community need, and the proposed location of the facility. 

Following statements both for and against the project from attendees at the hearing, 

the Board voted unanimously to recommend that the City Commission adopt 

Ordinance No. 26-2016. 

 

B. Ordinance No. 30-2016, RZ16-002, Dollar Tree DeBary Avenue. 

The applicant proposed a rezoning to allow for a Dollar Tree to be located adjacent to 

the 7-11 at the southwest corner of Providence Blvd. and DeBary Ave. The proposed 

rezoning request was from PB (Professional Business) to C-1 (Retail Commercial). 

Discussion ensued by the Board discussion adjacency, access management, intensity 

of the project, and the corresponding variance application to allow a ±10,500 SF 

dollar-store building with additional design parameters.  Reference to the site being 

within the Enterprise Overlay District was discussed and members of the public spoke 

on the project. Member Olasimbo abstained from voting, due to property ownership 

near the location. The Board voted 2-3, with the aforementioned abstaining, to 

recommend that the City Commission adopt Ordinance No. 30-2016. 

 



City of Deltona, Florida 

P&Z 3rd Quarter 2016 Report 

October 18, 2016 

Page 2 of 2 
 

C. Resolution No. 2016-37, VR16-003, Dollar Tree DeBary Avenue. 

The applicant requested that the item be continued date-certain to the September 21, 

2016, Board meeting. At the September 21, 2016, Board meeting City staff notified 

the Board members that the applicant recently withdrew their variance application 

from consideration. 

 

D. Resolution No. 2016-38, CU16-001, IMED Church Conditional Use. 

The applicant achieved Conditional Use approvals for the proposed church/religious 

institution use to be located in a RE-1 zoning district. The applicant allowed the 

Condition Use approvals to expire prior to opening the church for daily use and was 

seeking a new Conditional Use approval from the City. The Board voted unanimously 

(6-0) to recommend that the City Commission approve the Conditional Use 

application for IMED Church to complete and open the project. 

 

E. Southwest Deltona Community Redevelopment Area Redevelopment Plan. 

City staff brought to the Board the Southwest Deltona Community Redevelopment 

Area Redevelopment Plan. The Plan originated from City staff through the City 

Commission to the Volusia County Council for Delegation of Authority. The County 

delegated that authority to the City and the City Commission established the CRA 

Agency/Board. The Planning & Zoning Board received the Redevelopment Plan 

properly to establish the CRA and compared the Plan as to conformity with the City’s 

Comprehensive Plan and the City. The Board voted unanimously (6-0) to recommend 

to the CRA Agency/Board that the Redevelopment Plan conforms to the City’s 

Comprehensive Plan and the City. 

 

DISCUSSIONS/ORIENTATION/ELECTIONS: 

 

A. By the Board. 

Member Olasimbo announced his resignation, due to a professional change, and 

thanked the Board for their service. Discussion ensued by the Board regarding their 

recommendations in relation to the City Commission.  

 

B. By the City Attorney: 

None. 

 

C. By Planning & Development Services Staff: 

City staff presented to the Board a review of their powers and duties, as afforded 

within the City’s Land Development Code. Discussions ensued concerning items that 

are brought to the Board, the purpose and intent of the application type, the objectivity 

of City staff in presentation of items, the level of detail the Board provides towards the 

design of projects, and comments on the rationale for Sunshine Law limitations on site 

visits before application presentations. The presentation will be provided annually at 

the first Board meeting each year. 
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City of Deltona, Firefighters’ Pension Plan  
Board of Trustees Quarterly Report 
Quarter Ended September 30, 2016 

 
Board of Trustees: 

• City Commission Appointees (terms expire January 2017):  
o Gene Gizzi – original appointment December 2013 
o Janet Deyette – original appointment September 2013 

• Active plan member appointees (terms expire January 2017):  
o Kurt Vroman,  – original appointment January 2009 
o John Fleemin – original appointment May 2015 

• Trustee Appointee (term expires January 2018):  
o James Koczan – original appointment February 2008 

 
Quarterly Administration Highlights: 

1. The portfolio as of September 30, 2016 totals $23,829,689 and is comprised of the following: 
Equities       $  15,040,881 
Fixed Income       $   6,840,577 
Real Estate       $    1,195,901 
Cash / Equivalents       $       752,330 

2. 2015 Annual State Report Filed – The Pension Plan is required to file a report annually to the 
Florida Department of Management Services, Division of Retirement, Municipal Police Officers’ and 
Firefighters’ Retirement Trust Funds’ Office.  The report provides detailed financial data for the Plan 
year ended September 30, 2015 and demonstrates compliance with all provisions of the state statute 
chapter 175 as required.  The report has been reviewed, acceptance and approved by the State 
indicating that all statutory requirements have been met.  The city in turn received its annual 
Insurance Premium Tax distribution of $434,916.45 on August 26, 2016.   

3. Investment Performance - The portfolio of finished out strong with a 9.84% rate of return for the 
fiscal year ended September 30, 2016; a significant improvement as compared to last fiscal year 
when the September close reflected a -0.15% return as a result of market trend.  The following is a 
historical perspective of the rate of return by fiscal year: 

FY2015/2016 9.84% FY2010/2011 -2.60% 

FY2014/2015 -0.15% FY2009/2010 14.68% 

FY2013/2014 11.89% FY2008/2009 -2.88% 

FY2012/2013 10.09% FY2007/2008 -17.50% 

FY2011/2012 14.79% FY2006/2007 13.01% 
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The pension portfolio investment strategy is focused on providing an average rate of return over the 
long-term.  The following reflects the portfolios comparative performance on an average basis: 

3 Year Average 7.06% 

5 Year Average 9.17% 

Since Inception 5.92% 

4. Contribution Requirements – Each year the plan must undergo an Actuarial Valuation to determine 
whether the assets and contributions are sufficient to provide the plan benefits and to develop the 
appropriate funding requirements for the next plan year.  The Actuarial Valuation is conducted in 
accordance with generally accepted actuarial principles and practices, and under federal and state 
laws and regulations.  Additionally, the valuation utilizes assumptions such as investment return, 
salary increases, mortality rates, retirement rates, and withdrawal rates.  These assumptions must 
represent reasonable expectations of anticipated plan experience and must be adopted by the Board of 
Trustees.   

October 1, 2015 Valuation (Funding Contributions Fiscal Year 2016/2017) 

The required funding contribution for Fiscal Year 2016/2017 was provided for in the Actuarial 
Valuation finalized in January 2016, based on a valuation date of October 1, 2015.  The rate of 
contribution for the City is 22.5%, with State Insurance proceeds covering 11.7% and the members 
contributing at 8%.   As a comparative, the employer contribution rate for FRS Special Risk Class is 
22.57%. 

 October 1, 2016 Valuation (Funding Contributions Fiscal Year 2017/2018) 

Regulatory Changes 

House Bill 1309, signed into law this year applies to all public plans and requires mandatory 
revisions to the mortality table used to incorporate generational mortality improvements.  The change 
is effective for the October 1, 2016 valuation and requires that the tables mimic those used by FRS in 
one of the previous valuation years.  The impact of changing the mortality assumption is estimated at 
2.2% of payroll.    

Actuarial Experience Study 

In preparation for the October 1, 2016 Actuarial Valuation, the Board requested the plan actuary 
prepare an Actuarial Experience Study to review the current actuarial assumptions and methods and 
determine which changes, if any, are necessary in order to achieve the objective of developing costs 
that are stable, predictable and represent best estimates of anticipated experience.  The study was 
completed in July and reviewed by the Board.  Based on the study the Board has approved changes to 
the salary increases and retirement rate assumptions for an effective date of October 1, 2016.  The net 
impact of these changes is estimated to be a -0.6% of payroll. Additionally, the Board has approved 
lowering the expected rate of return from 8% to 7.6% over a 5 year period beginning with the 
October 1, 2017 Valuation.   
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The board changes made for 2016 (-0.6%) will help to offset the increase caused by the state 
mandated change to the mortality assumptions (2.2%), with a net impact estimated at 1.6% of payroll.  
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AGENDA ITEM: D.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   5 - D

SUBJECT:
The City’s Investment Advisor, Chandler Asset Management, is going to give a presentation on the
current economic environment as well as a status report on the City’s investments as of September
30, 2016 -- Robert Clinger, Finance Department - (386) 878-8552.

Strategic Goal: Other priority objectives: maintain a balanced budget, reserves, and investments.

LOCATION:
N/A

BACKGROUND:
The City’s Investment Advisors (Chandler Asset Management) will make a presentation on the
current economic environment as well as a status report on the City’s investments as of September
30, 2016.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
Finance Department

STAFF RECOMMENDATION PRESENTED BY:
Robert Clinger, Finance Director - Presentation only.

POTENTIAL MOTION:
Presentation only
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The global economy continues to face headwinds, but domestic economic data points toward ongoing slow growth.

The U.S. labor market remains healthy. The unemployment rate was 5.0% in September, and payrolls have increased

by an average of 192,000 on a trailing 3-month moving average basis. Wage growth is inching higher. Consumer

confidence remains strong. Housing trends remain favorable even though home price appreciation has softened. Oil

prices have rebounded from earlier this year. The manufacturing sector, though still under pressure, has slightly

improved. Second quarter 2016 GDP grew 1.4%, following growth of 0.8% in the first quarter. The consensus forecast

calls for a pick-up in GDP growth in the second half of the year to 2.7% and 2.3% in the third and fourth quarters,

respectively.

Economic Update 

   

   

   

The Federal Open Market Committee (FOMC) kept the fed funds rate unchanged at a range of 0.25%-0.50% in

September. However, there were three dissenting votes (out of ten), as Esther George (Kansas City), Loretta Mester

(Cleveland), and Eric Rosengren (Boston) preferred to raise the target range by a quarter percent. The Fed’s overall

assessment of the economy was little changed from July. In the policy statement, the Committee noted the labor

market has continued to strengthen but inflation remains below target. In deciding whether or not to raise the fed funds

target rate, the Committee said “the case for an increase in the federal funds rate has strengthened but decided, for

the time being, to wait for further evidence of continued progress toward its objectives." In her press conference, Fed

Chair Yellen remarked that the next meeting on November 1-2 is a “live” meeting but given its proximity to the US

Presidential election on November 8, we think the Fed is likely to keep monetary policy on hold until December. If

economic data remains modestly favorable over the next few months, we expect the Fed will hike the fed funds rate

range by 25 basis points in December.

In September, the 2-year Treasury yield decreased four basis points and the 10-year Treasury yield increased one

basis point. Leading up to the FOMC meeting in September, the yield curve steepened slightly. After the FOMC

meeting in September, yields modestly declined. The market-implied probability of a fed funds rate hike before year-

end (reflected in fed funds futures prices) is now greater than 70%. According to the Fed's most recent projections, 14

out of 17 policymakers project at least one rate hike before year-end. The Fed’s longer-run fed funds rate forecast is

now 2.9%. The Fed’s “dot plot” of fed funds rate projections has drifted lower over the last few years and we believe

the projected terminal fed funds rate of 2.9% remains unrealistically high. We expect it will continue to move down

closer to 2.0%. At least over the near-term, we believe multiple global and domestic factors will create an effective cap

on rates across the yield curve. 
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Nonfarm payrolls were lower than expected in September, up 156,000 versus the consensus forecast of 172,000. July and August

payrolls were revised down by a net total of 7,000. On a trailing 3-month and 6-month basis, payrolls increased by an average of

192,000 and 169,000 per month, respectively. The unemployment rate inched up in September to 5.0% from 4.9% in August, as the

participation rate increased to 62.9% from 62.8%. A broader measure of unemployment called the U-6, which includes those who are

marginally attached to the labor force and employed part time for economic reasons, remained unchanged in September at 9.7%.

Wages increased 0.2% in September, following a 0.1% increase in August. On a year-over-year basis, wages were up 2.6% in

September, versus 2.4% in August. 

Employment

Source: US Department of Labor Source: US Department of Labor 
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The Consumer Price Index (CPI) was up 1.5% year-over-year in September, versus up 1.1% year-over-year in August. Core CPI (CPI

less food and energy) was up 2.2% year-over-year in September, vs. 2.3% in August. The Personal Consumption Expenditures (PCE)

index was up 1.0% year-over-year in August, versus 0.8% in July. Core PCE (excluding food and energy) was up 1.7% year-over-year

in August vs. up 1.6% year-over-year in July. Although Core CPI is trending above 2.0%, the Fed's primary inflation gauge is PCE which

remains below the Fed's 2.0% target.

Inflation

Source: US Department of Labor Source: US Department of Labor 
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On a year-over-year basis, total retail sales were solid, up 2.7% in September compared with a 2.1% increase in August. On a month-

over-month basis, retail sales were up 0.6% in September, in line with expectations. Excluding autos and gas, retail sales rose 0.3% in

the month. Meanwhile, consumer confidence remains strong. The consumer confidence index rose to 104.1 in September from 101.8

in August. 

Consumer

Source: US Department of Commerce Source: Federal Reserve 
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The Index of Leading Economic Indicators (LEI) increased 0.2% in September, in line with expectations, pointing to slow economic

growth ahead. Meanwhile, the Chicago Fed National Activity Index (CFNAI) declined to -0.21 in September on a 3-month moving

average basis, from -0.07 in August. The CFNAI suggests that the pace of economic growth is below-trend.

Economic Activity
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Total housing starts fell 9.0% in September, following a decline of 5.6% in August. Single-family starts increased 8.1% in September but

multi-family starts plunged 38.0%. Housing starts tend to be volatile on a month-to-month basis. Notably, both single- and multi-family

permits were up in September. According to the Case-Shiller 20-City home price index, home prices were up just 5.0% year-over-year

in July, vs. up 5.1% year-over-year in June. This index suggests that home price appreciation continues to soften.

Housing

Source: US Census Bureau Source: S&P 

0

200

400

600

800

1000

1200

1400

1600

M
O

M
 C

h
a
n

g
e
 (
In

 T
h

o
u
s
a
n

d
s
 o

f 
U

n
it

s
)

Housing Starts

Multi Family Housing Starts

Single Family Housing Star ts

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

S&P/CaseShiller 20 City Composite Home 
Price Index 

Y
O

Y
( 

%
) 

C
h

a
n

g
e

8



The Institute for Supply Management (ISM) manufacturing index increased to 51.5 in September from 49.4 in August, suggesting that

manufacturing activity is improving. New orders grew solidly in September. A reading above 50.0 suggests the manufacturing sector is

expanding, and a reading above 43.1 is generally indicative of broad economic expansion, based on the historical relationship between

the index and GDP growth. Meanwhile, capacity utilization, which is production divided by capacity, edged up to 75.4% in September

from 75.3% in August. The capacity utilization rate remains below the long-run average of 80.0% (1972-2015), suggesting there is still

excess capacity in the industrial sector. 

Manufacturing

Source: Institute for Supply Management Source: Federal Reserve 

46

48

50

52

54

56

58

60

Institute of Supply Management Purchasing 
Manager Index

Expanding

Contracting

74.0%

75.0%

76.0%

77.0%

78.0%

79.0%

80.0%

Capacity Utilization

R
a
te

 (
%

)

9



Second quarter real GDP growth was revised up to an annualized rate of 1.4% from the second estimate of 1.1%, slightly exceeding

expectations. This follows growth of 0.8% in the first quarter and 0.9% in the fourth quarter. Nonresidential investment, exports, and

inventories were the primary drivers of the revision. Growth from Personal Consumption Expenditures (PCE) was strong in the second

quarter and continued to be the biggest overall contributor to economic growth. Market participants are forecasting GDP growth of 2.7%

in the third quarter and 2.3% in the fourth quarter.

Gross Domestic Product (GDP)

Source:  US Department of Commerce Source:  US Department of Commerce 
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Source: Bloomberg 

Over the past three months, the yield curve shifted upward with the 2-year Treasury yield up 18 basis points and the 10-year Treasury

yield up nearly 13 basis points. However, on a year-over-year basis the yield curve flattened with the 2-year Treasury yield up about 13

basis points and the 10-year Treasury yield down more than 44 basis points. Over the past year, financial market volatility has been

elevated due to weak global economic growth, volatile commodity prices, political uncertainty, and divergent global central bank

monetary policy. 

Bond Yields

Source: Bloomberg 
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SECTION 2 

Account Profile 
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Objectives 

Chandler Asset Management Performance Objective 
The performance objective for the City of Deltona is to achieve an annual total return on its portfolio that 

exceeds the return on the applicable market index selected as a benchmark. 

Investment Objectives 
Safety of principal is the foremost objective of the investment program.The investment portfolio shall remain 

sufficiently liquid to meet all operating requirements that may be reasonably anticipated.The investment 

portfolio shall be designed with the objective of attaining a market rate of return throughout budgetary and 

economic cycles, taking into account the investment risk constraints and liquidity needs. 

Strategy 
In order to achieve its objective, we will invest the City’s funds in a well diversified passive portfolio 

comprised primarily of U.S. Treasury and Agency securities and high quality corporate notes.  All securities 

will be in compliance with the City’s investment Policies and Chapter 218, Florida Statutes.  
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Compliance 

Category Standard Comment 

Treasury Issues No limitation Complies

U.S. Agencies / Government 

Instrumentalities, GSEs

Non-full faith and credit agencies include: FFCB, FHLB, FNMA, FHLMC, 

SLMA;  Full faith and credit agencies include, but not limited to:  GNMA, 

U.S. Exp-Imp Bank, FHA, FFB, FHAD, GSA, U.S. Maritime Admin 

Guranteed, New Communities  Deb,  U.S. Public Housing, HUD

Complies

Certificates of Deposit (CDs) / Time 

Deposit (TDs)

Secured by the Florida Security for Public Deposits Complies

Commercial Paper A-1, P-1, F-1, or D-1 or higher by a NRSRO;  U.S. companies only Complies

US Corporate (MTN) "AA" or higher long-term debt rating by a NRSRO Complies

Banker’s Acceptances "A-1/P-1" or higher  by a NRSRO;  Issued by a domestic bank or a 

federally chartered domestic office of a foreign bank, which are eligible 

by the Federal Reserve System

Complies

Municipal Securities "AA" or higher for long-term debt by a NRSRO;   "MIG-1", "SP-1" or 

higher for short-term debt by a NRSRO

Complies

Money Market Fund AAA or highest rating by a NRSRO;  Comply with 17 CFR S270-2A-7 Complies

Repurchase Agreements Not used by Investment Adviser Complies

LGIP Not used by Investment Adviser Complies

Intergovernmental Investment Pool Not used by Investment Adviser Complies

Maximum Maturity 5 years maximum maturity Complies

City of Deltona Operating Consolidated

September 30, 2016

COMPLIANCE WITH INVESTMENT POLICY

This portfolio is a consolidation of assets managed by Chandler Asset Management and assets managed internally by Client.  

Chandler relies on Client to provide accurate information for reporting assets and producing this compliance statement.
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Portfolio Characteristics 

City of Deltona 

9/30/2016 6/30/2016  

Benchmark* Portfolio Portfolio 

Average Maturity (yrs) 1.88 1.90 1.96 

Modified Duration 1.83 1.85 1.90 

Average Purchase Yield n/a 1.06% 1.05% 

Average Market Yield 0.78% 0.95% 0.79%  

Average Quality** AAA AA+/Aa1 AA+/Aa1 

Contributions/Withdrawals 0 

Total Market Value 17,236,656 17,240,806 

*BAML 1-3 Yr US Treasury Index  

**Benchmark is a blended rating of S&P, Moody’s, and Fitch. Portfolio is S&P and Moody’s respectively. 
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Agency 
48.8% 

Commercial Paper 
5.2% 

Money Market Fund 
FI 

2.1% 

Municipal Bonds 
5.8% 

US Corporate 
19.9% 

US Treasury 
18.1% 

Sector Distribution 

City of Deltona 

September 30, 2016 June 30, 2016 

Agency 
42.6% 

Commercial Paper 
5.2% 

Money Market Fund 
FI 

3.0% 

Municipal Bonds 
11.7% 

US Corporate 
17.1% 

US Treasury 
20.5% 
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Issuers 

City of Deltona – Account #10401 As of 9/30/2016 

Issue Name Investment Type % Portfolio 

Government of United States US Treasury 18.09% 

Federal National Mortgage Association Agency 17.83% 

Federal Home Loan Bank Agency 15.74% 

Federal Home Loan Mortgage Corp Agency 15.25% 

General Electric Co US Corporate 5.90% 

Toyota Motor Corp US Corporate 5.84% 

New York St Urban Development Municipal Bonds 5.81% 

Rabobank Nederland NV NY Commercial Paper 3.47% 

Exxon Mobil Corp US Corporate 2.94% 

Berkshire Hathaway US Corporate 2.93% 

Apple Inc US Corporate 2.33% 

Wells Fargo Advantage Govt #1751 MMKT Money Market Fund FI 2.14% 

Bank of Tokyo-Mit UFJ Commercial Paper 1.74% 

Total  100.00% 
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AAA AA A <A NR 

09/30/16 14.3% 85.7% 0.0% 0.0% 0.0% 

06/30/16 18.1% 81.9% 0.0% 0.0% 0.0% 

Source: S&P Ratings 

Quality Distribution 

September 30, 2016 vs. June 30, 2016 

City of Deltona 
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0.00%
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Duration Distribution 

City of Deltona 

September 30, 2016 vs. June 30, 2016 

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 1.5 1.5 - 2 2 - 2.5 2.5 - 3 3+ 

09/30/16 7.4% 11.6% 18.6% 9.3% 8.2% 11.8% 11.8% 21.3% 

06/30/16 14.7% 5.2% 21.1% 5.8% 8.2% 5.9% 8.9% 30.2% 
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Investment Performance 

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

12 months 2 years 3 years 5 years 10 years Since Inception

City of Deltona BAML 1-3 Yr US Treasury Index

City of Deltona 
Period Ending 

September 30, 2016  

Total Rate of Return 

Annualized Since Inception 

March 31, 2015 

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the ending value; it 
includes interest earnings, realized and unrealized gains and losses in the portfolio. 

Annualized 

3 months 12 months 2 years 3 years 5 years 10 years 
Since 

Inception 

City of Deltona -0.02% 1.16% N/A N/A N/A N/A 1.01% 

BAML 1-3 Yr US Treasury Index -0.11% 0.88% N/A N/A N/A N/A 0.89% 
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Historical Average Purchase Yield 

City of Deltona Purchase Yield as of 9/30/2016 = 1.06% 
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Portfolio Characteristics 

City of Deltona Consolidated 
 

9/30/2016 6/30/2016  

Portfolio Portfolio 

Average Maturity (yrs) 0.70 0.76 

Modified Duration 0.68 0.74 

Average Purchase Yield 0.68% 0.49% 

Average Market Yield 0.65% 0.40%  

Average Quality** AAA/Aaa AAA/Aaa 

Contributions/Withdrawals 

Total Market Value 66,090,062 46,972,184 
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Agency 
12.7% 

Collateralized CD 
20.5% 

Commercial Paper 
1.4% 

Local Gov 
Investment Pool 

23.0% 

Money Market Fund 
FI 

31.0% 

Municipal Bonds 
1.5% 

US Corporate 
5.2% US Treasury 

4.7% 

Sector Distribution 

City of Deltona Consolidated 

September 30, 2016 June 30, 2016 

Agency 
15.6% 

Collateralized CD 
5.4% 

Commercial Paper 
1.9% 

Local Gov 
Investment Pool 

15.1% 

Money Market Fund 
FI 

43.9% 

Municipal Bonds 
4.3% 

US Corporate 
6.3% 

US Treasury 
7.5% 
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SECTION 3 

Portfolio Holdings 
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Holdings Report 

For the Month Ending 9/30/2016 

CUSIP Security Description Par Value/Units 

Purchase Date  

Book Yield 

Cost Value 

Book Value 

Mkt Price  

Mkt YTM 

Market Value 

Accrued Int. 

% of Port. 

Gain/Loss 

Moody/S&P 

Fitch 

Maturity 

Duration 

Agency 

313385ET9       FHLB Discount Note 

0.635%    Due 04/24/2017 

600,000.00 05/03/2016 

0.65% 

596,232.33 

596,232.33 

99.37  

0.65% 

596,232.33  

1,598.08 

3.47%  

0.00 

P-1 / A-1+ 

F-1+ 

0.56 

0.56 

3137EADJ5       FHLMC Note 

1.000%    Due 07/28/2017 

500,000.00 05/12/2015 

0.74% 

502,825.00 

501,050.19 

100.31  

0.62% 

501,552.00  

875.00 

2.91%  

501.81 

Aaa / AA+ 

AAA 

0.82 

0.82 

313385JX5       FHLB Discount Note 

0.620%    Due 08/02/2017 

500,000.00 08/02/2016 

0.63% 

496,865.56 

496,865.56 

99.37  

0.63% 

496,865.56  

508.05 

2.89%  

0.00 

P-1 / A-1+ 

F-1+ 

0.84 

0.84 

3137EADP1       FHLMC Note 

0.875%    Due 03/07/2018 

600,000.00 09/26/2016 

0.80% 

600,672.00 

600,666.89 

100.08  

0.82% 

600,470.40  

350.00 

3.49%  

(196.49) 

Aaa / AA+ 

AAA 

1.43 

1.42 

3130A4GJ5       FHLB Note 

1.125%    Due 04/25/2018 

500,000.00 05/12/2015 

1.00% 

501,795.00 

500,950.78 

100.49  

0.81% 

502,430.00  

2,437.50 

2.93%  

1,479.22 

Aaa / AA+ 

AAA 

1.57 

1.55 

3135G0YT4       FNMA Note 

1.625%    Due 11/27/2018 

500,000.00 05/12/2015 

1.25% 

506,410.00 

503,898.51 

101.62  

0.87% 

508,077.00  

2,798.61 

2.96%  

4,178.49 

Aaa / AA+ 

AAA 

2.16 

2.11 

3135G0ZA4       FNMA Note 

1.875%    Due 02/19/2019 

500,000.00 10/23/2015 

1.11% 

512,490.00 

508,975.90 

102.23  

0.93% 

511,171.00  

1,093.75 

2.97%  

2,195.10 

Aaa / AA+ 

AAA 

2.39 

2.33 

3137EADG1       FHLMC Note 

1.750%    Due 05/30/2019 

500,000.00 10/23/2015 

1.19% 

509,790.00 

507,245.50 

102.09  

0.95% 

510,440.50  

2,940.97 

2.98%  

3,195.00 

Aaa / AA+ 

AAA 

2.66 

2.59 

3137EADK2       FHLMC Note 

1.250%    Due 08/01/2019 

500,000.00 03/02/2016 

1.17% 

501,355.00 

501,125.36 

100.73  

0.99% 

503,629.00  

1,041.67 

2.93%  

2,503.64 

Aaa / AA+ 

AAA 

2.84 

2.78 

3137EADM8       FHLMC Note 

1.250%    Due 10/02/2019 

500,000.00 03/02/2016 

1.25% 

500,075.00 

500,062.89 

100.71  

1.01% 

503,530.00  

3,107.64 

2.94%  

3,467.11 

Aaa / AA+ 

AAA 

3.01 

2.93 

3135G0ZY2       FNMA Note 

1.750%    Due 11/26/2019 

500,000.00 10/28/2015 

1.38% 

507,220.00 

505,581.07 

102.23  

1.03% 

511,167.00  

3,038.19 

2.98%  

5,585.93 

Aaa / AA+ 

AAA 

3.16 

3.05 

3135G0D75       FNMA Note 

1.500%    Due 06/22/2020 

500,000.00 03/02/2016 

1.39% 

502,185.00 

501,891.53 

101.53  

1.08% 

507,650.00  

2,062.50 

2.96%  

5,758.47 

Aaa / AA+ 

AAA 

3.73 

3.61 

3130A66T9       FHLB Note 

1.625%    Due 09/11/2020 

500,000.00 03/03/2016 

1.44% 

504,020.00 

503,506.55 

101.56  

1.22% 

507,780.50  

451.39 

2.95%  

4,273.95 

Aaa / AA+ 

AAA 

3.95 

3.81 

3135G0F73       FNMA Note 

1.500%    Due 11/30/2020 

500,000.00 03/02/2016 

1.47% 

500,695.00 

500,610.33 

101.35  

1.17% 

506,728.50  

2,520.83 

2.95%  

6,118.17 

Aaa / AA+ 

AAA 

4.17 

4.01 

3135G0H55       FNMA Note 

1.875%    Due 12/28/2020 

500,000.00 03/02/2016 

1.47% 

509,295.00 

508,180.66 

102.81  

1.19% 

514,039.00  

2,421.88 

3.00%  

5,858.34 

Aaa / AA+ 

AAA 

4.25 

4.06 

3130A7CV5       FHLB Note 

1.375%    Due 02/18/2021 

600,000.00 03/02/2016 

1.52% 

595,914.00 

596,389.80 

100.61  

1.23% 

603,642.00  

985.42 

3.51%  

7,252.20 

Aaa / AA+ 

AAA 

4.39 

4.24 

Total Agency 8,300,000.00 1.15% 

8,347,838.89 

8,333,233.85 
 

0.95% 

8,385,404.79 

28,231.48 

48.81% 

52,170.94 

Aaa / AA+ 

Aaa 
2.61 

2.54 

Commercial Paper 

06538BK51       Bank of Tokyo Mitsubishi NY Discount CP 

0.740%    Due 10/05/2016 

300,000.00 06/20/2016 

0.75% 

299,340.17 

299,340.17 

99.78  

0.75% 

299,340.17  

635.16 

1.74%  

0.00 

P-1 / A-1 

F-1 

0.01 

0.01 

City of Deltona - Account #10401  
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Holdings Report 

For the Month Ending 9/30/2016 

CUSIP Security Description Par Value/Units 

Purchase Date  

Book Yield 

Cost Value 

Book Value 

Mkt Price  

Mkt YTM 

Market Value 

Accrued Int. 

% of Port. 

Gain/Loss 

Moody/S&P 

Fitch 

Maturity 

Duration 

21687AMM2       Rabobank Nederland NV NY Discount CP 

0.900%    Due 12/21/2016 

600,000.00 05/03/2016 

0.92% 

596,520.00 

596,520.00 

99.42  

0.92% 

596,520.00  

2,265.00 

3.47%  

0.00 

P-1 / A-1 

NR 

0.22 

0.22 

Total Commercial Paper 900,000.00 0.86% 

895,860.17 

895,860.17 
 

0.86% 

895,860.17 

2,900.16 

5.21% 

0.00 

P-1 / A-1 

F-1 
0.15 

0.15 

Money Market Fund FI 

94975P405       Wells Fargo Adv Govt #1751 Money Market Fund 

     

369,091.86 Various 

0.28% 

369,091.86 

369,091.86 

1.00  

0.28% 

369,091.86  

0.00 

2.14%  

0.00 

Aaa / AAA 

NR 

0.00 

0.00 

Total Money Market Fund FI 369,091.86 0.28% 

369,091.86 

369,091.86 
 

0.28% 

369,091.86 

0.00 

2.14% 

0.00 

Aaa / AAA 

NR 
0.00 

0.00 

Municipal Bonds 

650035J41       New York St Urban Dev Corp TE-REV 

1.000%    Due 03/15/2017 

1,000,000.00 03/20/2014 

1.01% 

999,850.00 

999,977.31 

100.05  

0.89% 

1,000,520.00  

444.44 

5.81%  

542.69 

Aa1 / AAA 

AA+ 

0.45 

0.46 

Total Municipal Bonds 1,000,000.00 1.01% 

999,850.00 

999,977.31 
 

0.89% 

1,000,520.00 

444.44 

5.81% 

542.69 

Aa1 / AAA 

AA+ 
0.45 

0.46 

US Corporate 

89233P5S1       Toyota Motor Credit Corp Note 

2.050%    Due 01/12/2017 

1,000,000.00 03/17/2014 

0.94% 

1,030,770.00 

1,003,071.04 

100.22  

1.28% 

1,002,151.00  

4,498.61 

5.84%  

(920.04) 

Aa3 / AA- 

A 

0.28 

0.28 

36962G5W0       General Electric Capital Corp Note 

2.300%    Due 04/27/2017 

1,000,000.00 03/18/2014 

1.17% 

1,034,420.00 

1,006,302.25 

100.69  

1.09% 

1,006,893.00  

9,838.89 

5.90%  

590.75 

A1 / AA- 

AA- 

0.57 

0.57 

037833AJ9       Apple Inc Note 

1.000%    Due 05/03/2018 

400,000.00 06/20/2016 

0.95% 

400,396.00 

400,337.68 

99.86  

1.09% 

399,442.40  

1,644.44 

2.33%  

(895.28) 

Aa1 / AA+ 

NR 

1.59 

1.57 

084664CG4       Berkshire Hathaway Note 

1.700%    Due 03/15/2019 

500,000.00 05/03/2016 

1.18% 

507,300.00 

506,264.14 

100.92  

1.32% 

504,588.50  

377.78 

2.93%  

(1,675.64) 

Aa2 / AA 

A+ 

2.45 

2.40 

30231GAD4       Exxon Mobil Corp Callable Note Cont 2/15/2019 

1.819%    Due 03/15/2019 

500,000.00 08/02/2016 

1.14% 

508,660.00 

508,141.49 

101.26  

1.28% 

506,320.50  

404.22 

2.94%  

(1,820.99) 

Aaa / AA+ 

NR 

2.45 

2.32 

Total US Corporate 3,400,000.00 1.07% 

3,481,546.00 

3,424,116.60 
 

1.21% 

3,419,395.40 

16,763.94 

19.94% 

(4,721.20) 

Aa3 / AA 

A+ 
1.16 

1.13 

US Treasury 

912828TS9       US Treasury Note 

0.625%    Due 09/30/2017 

600,000.00 09/26/2016 

0.64% 

599,884.82 

599,886.07 

99.95  

0.67% 

599,718.60  

10.30 

3.48%  

(167.47) 

Aaa / AA+ 

AAA 

1.00 

1.00 

912828UA6       US Treasury Note 

0.625%    Due 11/30/2017 

500,000.00 10/23/2015 

0.71% 

499,161.83 

499,534.96 

99.92  

0.69% 

499,609.50  

1,050.20 

2.90%  

74.54 

Aaa / AA+ 

AAA 

1.17 

1.16 

912828UR9       US Treasury Note 

0.750%    Due 02/28/2018 

500,000.00 10/23/2015 

0.80% 

499,474.33 

499,683.74 

100.03  

0.73% 

500,156.00  

321.13 

2.90%  

472.26 

Aaa / AA+ 

AAA 

1.41 

1.41 

912828VQ0       US Treasury Note 

1.375%    Due 07/31/2018 

500,000.00 05/12/2015 

1.09% 

504,474.33 

502,543.70 

101.08  

0.78% 

505,410.00  

1,158.29 

2.94%  

2,866.30 

Aaa / AA+ 

AAA 

1.83 

1.81 

912828TN0       US Treasury Note 

1.000%    Due 08/31/2019 

500,000.00 10/23/2015 

1.22% 

495,880.58 

496,880.38 

100.32  

0.89% 

501,601.50  

428.18 

2.91%  

4,721.12 

Aaa / AA+ 

AAA 

2.92 

2.87 
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Holdings Report 

For the Month Ending 9/30/2016 

CUSIP Security Description Par Value/Units 

Purchase Date  

Book Yield 

Cost Value 

Book Value 

Mkt Price  

Mkt YTM 

Market Value 

Accrued Int. 

% of Port. 

Gain/Loss 

Moody/S&P 

Fitch 

Maturity 

Duration 

912828VF4       US Treasury Note 

1.375%    Due 05/31/2020 

500,000.00 
10/28/2015 

1.43% 

498,673.55 

498,941.06 

101.25  

1.03% 

506,269.50  

2,310.45 

2.95%  

7,328.44 

Aaa / AA+ 

AAA 

3.67 

3.55 

Total US Treasury 3,100,000.00 0.97% 

3,097,549.44 

3,097,469.91 
 

0.79% 

3,112,765.10 

5,278.55 

18.09% 

15,295.19 

Aaa / AA+ 

Aaa 
1.97 

1.94 

TOTAL PORTFOLIO 17,069,091.86 1.06% 

17,191,736.36 

17,119,749.70 0.95% 

17,183,037.32 

53,618.57 

100.00% 

63,287.62 

Aa1 / AA+ 

Aaa 

1.90 

1.85 

TOTAL MARKET VALUE PLUS ACCRUALS 17,236,655.89 
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Holdings Report 

For the Month Ending 9/30/2016 

CUSIP Security Description Par Value/Units 

Purchase Date  

Book Yield 

Cost Value 

Book Value 

Mkt Price  

Mkt YTM 

Market Value 

Accrued Int. 

% of Port. 

Gain/Loss 

Moody/S&P 

Fitch 

Maturity 

Duration 

Agency 

313385ET9       FHLB Discount Note 

0.635%    Due 04/24/2017 

600,000.00 05/03/2016 

0.65% 

596,232.33 

596,232.33 

99.37  

0.65% 

596,232.33  

1,598.08 

0.90%  

0.00 

P-1 / A-1+ 

F-1+ 

0.56 

0.56 

3137EADJ5       FHLMC Note 

1.000%    Due 07/28/2017 

500,000.00 05/12/2015 

0.74% 

502,825.00 

501,050.19 

100.31  

0.62% 

501,552.00  

875.00 

0.76%  

501.81 

Aaa / AA+ 

AAA 

0.82 

0.82 

313385JX5       FHLB Discount Note 

0.620%    Due 08/02/2017 

500,000.00 08/02/2016 

0.63% 

496,865.56 

496,865.56 

99.37  

0.63% 

496,865.56  

508.05 

0.75%  

0.00 

P-1 / A-1+ 

F-1+ 

0.84 

0.84 

3137EADP1       FHLMC Note 

0.875%    Due 03/07/2018 

600,000.00 09/26/2016 

0.80% 

600,672.00 

600,666.89 

100.08  

0.82% 

600,470.40  

350.00 

0.91%  

(196.49) 

Aaa / AA+ 

AAA 

1.43 

1.42 

3130A4GJ5       FHLB Note 

1.125%    Due 04/25/2018 

500,000.00 05/12/2015 

1.00% 

501,795.00 

500,950.78 

100.49  

0.81% 

502,430.00  

2,437.50 

0.76%  

1,479.22 

Aaa / AA+ 

AAA 

1.57 

1.55 

3135G0YT4       FNMA Note 

1.625%    Due 11/27/2018 

500,000.00 05/12/2015 

1.25% 

506,410.00 

503,898.51 

101.62  

0.87% 

508,077.00  

2,798.61 

0.77%  

4,178.49 

Aaa / AA+ 

AAA 

2.16 

2.11 

3135G0ZA4       FNMA Note 

1.875%    Due 02/19/2019 

500,000.00 10/23/2015 

1.11% 

512,490.00 

508,975.90 

102.23  

0.93% 

511,171.00  

1,093.75 

0.78%  

2,195.10 

Aaa / AA+ 

AAA 

2.39 

2.33 

3137EADG1       FHLMC Note 

1.750%    Due 05/30/2019 

500,000.00 10/23/2015 

1.19% 

509,790.00 

507,245.50 

102.09  

0.95% 

510,440.50  

2,940.97 

0.78%  

3,195.00 

Aaa / AA+ 

AAA 

2.66 

2.59 

3137EADK2       FHLMC Note 

1.250%    Due 08/01/2019 

500,000.00 03/02/2016 

1.17% 

501,355.00 

501,125.36 

100.73  

0.99% 

503,629.00  

1,041.67 

0.76%  

2,503.64 

Aaa / AA+ 

AAA 

2.84 

2.78 

3137EADM8       FHLMC Note 

1.250%    Due 10/02/2019 

500,000.00 03/02/2016 

1.25% 

500,075.00 

500,062.89 

100.71  

1.01% 

503,530.00  

3,107.64 

0.77%  

3,467.11 

Aaa / AA+ 

AAA 

3.01 

2.93 

3135G0ZY2       FNMA Note 

1.750%    Due 11/26/2019 

500,000.00 10/28/2015 

1.38% 

507,220.00 

505,581.07 

102.23  

1.03% 

511,167.00  

3,038.19 

0.78%  

5,585.93 

Aaa / AA+ 

AAA 

3.16 

3.05 

3135G0D75       FNMA Note 

1.500%    Due 06/22/2020 

500,000.00 03/02/2016 

1.39% 

502,185.00 

501,891.53 

101.53  

1.08% 

507,650.00  

2,062.50 

0.77%  

5,758.47 

Aaa / AA+ 

AAA 

3.73 

3.61 

3130A66T9       FHLB Note 

1.625%    Due 09/11/2020 

500,000.00 03/03/2016 

1.44% 

504,020.00 

503,506.55 

101.56  

1.22% 

507,780.50  

451.39 

0.77%  

4,273.95 

Aaa / AA+ 

AAA 

3.95 

3.81 

3135G0F73       FNMA Note 

1.500%    Due 11/30/2020 

500,000.00 03/02/2016 

1.47% 

500,695.00 

500,610.33 

101.35  

1.17% 

506,728.50  

2,520.83 

0.77%  

6,118.17 

Aaa / AA+ 

AAA 

4.17 

4.01 

3135G0H55       FNMA Note 

1.875%    Due 12/28/2020 

500,000.00 03/02/2016 

1.47% 

509,295.00 

508,180.66 

102.81  

1.19% 

514,039.00  

2,421.88 

0.78%  

5,858.34 

Aaa / AA+ 

AAA 

4.25 

4.06 

3130A7CV5       FHLB Note 

1.375%    Due 02/18/2021 

600,000.00 03/02/2016 

1.52% 

595,914.00 

596,389.80 

100.61  

1.23% 

603,642.00  

985.42 

0.91%  

7,252.20 

Aaa / AA+ 

AAA 

4.39 

4.24 

Total Agency 8,300,000.00 1.15% 

8,347,838.89 

8,333,233.85 
 

0.95% 

8,385,404.79 

28,231.48 

12.73% 

52,170.94 

Aaa / AA+ 

Aaa 
2.61 

2.54 

Collateralized CD 

99FLSFE$4       FLSAFE Collateralized CD 

0.500%    Due 12/15/2016 

1,500,000.00 12/16/2014 

0.50% 

1,500,000.00 

1,500,000.00 

100.00  

0.50% 

1,500,000.00  

13,645.83 

2.29%  

0.00 

NR / NR 

NR 

0.21 

0.21 

99FLSFE$5       FLSAFE Collateralized CD 

0.850%    Due 07/18/2017 

4,000,000.00 07/18/2016 

0.85% 

4,000,000.00 

4,000,000.00 

100.00  

0.85% 

4,000,000.00  

7,083.33 

6.06%  

0.00 

NR / NR 

NR 

0.80 

0.79 
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Holdings Report 

For the Month Ending 9/30/2016 

CUSIP Security Description Par Value/Units 

Purchase Date  

Book Yield 

Cost Value 

Book Value 

Mkt Price  

Mkt YTM 

Market Value 

Accrued Int. 

% of Port. 

Gain/Loss 

Moody/S&P 

Fitch 

Maturity 

Duration 

99FLSFE$7       FLSAFE Collateralized CD 

0.850%    Due 07/18/2017 

4,000,000.00 07/18/2016 

0.85% 

4,000,000.00 

4,000,000.00 

100.00  

0.85% 

4,000,000.00  

7,083.33 

6.06%  

0.00 

NR / NR 

NR 

0.80 

0.79 

999TDB$10       TD Bank Collateralized CD 

1.150%    Due 11/15/2017 

1,025,591.04 11/15/2014 

1.15% 

1,025,591.04 

1,025,591.04 

100.00  

1.15% 

1,025,591.04  

10,352.77 

1.57%  

0.00 

NR / NR 

NR 

1.13 

1.10 

99FLSFE$6       FLSAFE Collateralized CD 

1.050%    Due 07/18/2018 

3,000,000.00 07/18/2016 

1.05% 

3,000,000.00 

3,000,000.00 

100.00  

1.05% 

3,000,000.00  

6,562.50 

4.55%  

0.00 

NR / NR 

NR 

1.80 

1.79 

Total Collateralized CD 13,525,591.04 0.88% 

13,525,591.04 

13,525,591.04 
 

0.88% 

13,525,591.04 

44,727.76 

20.53% 

0.00 

NR / NR 

NR 
0.98 

0.97 

Commercial Paper 

06538BK51       Bank of Tokyo Mitsubishi NY Discount CP 

0.740%    Due 10/05/2016 

300,000.00 06/20/2016 

0.75% 

299,340.17 

299,340.17 

99.78  

0.75% 

299,340.17  

635.16 

0.45%  

0.00 

P-1 / A-1 

F-1 

0.01 

0.01 

21687AMM2       Rabobank Nederland NV NY Discount CP 

0.900%    Due 12/21/2016 

600,000.00 05/03/2016 

0.92% 

596,520.00 

596,520.00 

99.42  

0.92% 

596,520.00  

2,265.00 

0.91%  

0.00 

P-1 / A-1 

NR 

0.22 

0.22 

Total Commercial Paper 900,000.00 0.86% 

895,860.17 

895,860.17 
 

0.86% 

895,860.17 

2,900.16 

1.36% 

0.00 

P-1 / A-1 

F-1 
0.15 

0.15 

Local Gov Investment Pool 

99FLSBA$0       SBA Investment Pool 

     

31,623.66 Various 

0.79% 

31,623.66 

31,623.66 

1.00  

0.79% 

31,623.66  

0.00 

0.05%  

0.00 

NR / AAA 

NR 

0.00 

0.00 

99FLSFE$0       FLSAFE Investment Pool 

     

4,007,117.71 Various 

0.79% 

4,007,117.71 

4,007,117.71 

1.00  

0.79% 

4,007,117.71  

0.00 

6.06%  

0.00 

NR / NR 

NR 

0.00 

0.00 

99FLSFE$1       FLSAFE Inv. Pool (Stormwater Fund) 

     

2,071,872.18 Various 

0.79% 

2,071,872.18 

2,071,872.18 

1.00  

0.79% 

2,071,872.18  

0.00 

3.13%  

0.00 

NR / NR 

NR 

0.00 

0.00 

99FLSFE$2       FLSAFE Inv. Pool (Transp. Bond Fund) 

     

9,072,474.21 Various 

0.79% 

9,072,474.21 

9,072,474.21 

1.00  

0.79% 

9,072,474.21  

0.00 

13.73%  

0.00 

NR / NR 

NR 

0.00 

0.00 

Total Local Gov Investment Pool 15,183,087.76 0.79% 

15,183,087.76 

15,183,087.76 
 

0.79% 

15,183,087.76 

0.00 

22.97% 

0.00 

NR / AAA 

NR 
0.00 

0.00 

Money Market Fund FI 

94975P405       Wells Fargo Adv Govt #1751 Money Market Fund 

     

369,091.86 Various 

0.28% 

369,091.86 

369,091.86 

1.00  

0.28% 

369,091.86  

0.00 

0.56%  

0.00 

Aaa / AAA 

NR 

0.00 

0.00 

94975J466       Wells Fargo Advantage Government MMF 

     

20,100,000.00 Various 

0.14% 

20,100,000.00 

20,100,000.00 

1.00  

0.14% 

20,100,000.00  

0.00 

30.41%  

0.00 

Aaa / AAA 

AAA 

0.00 

0.00 

Total Money Market Fund FI 20,469,091.86 0.14% 

20,469,091.86 

20,469,091.86 
 

0.14% 

20,469,091.86 

0.00 

30.97% 

0.00 

Aaa / AAA 

Aaa 
0.00 

0.00 
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Holdings Report 

For the Month Ending 9/30/2016 

CUSIP Security Description Par Value/Units 

Purchase Date  

Book Yield 

Cost Value 

Book Value 

Mkt Price  

Mkt YTM 

Market Value 

Accrued Int. 

% of Port. 

Gain/Loss 

Moody/S&P 

Fitch 

Maturity 

Duration 

Municipal Bonds 

650035J41       New York St Urban Dev Corp TE-REV 

1.000%    Due 03/15/2017 

1,000,000.00 03/20/2014 

1.01% 

999,850.00 

999,977.31 

100.05  

0.89% 

1,000,520.00  

444.44 

1.51%  

542.69 

Aa1 / AAA 

AA+ 

0.45 

0.46 

Total Municipal Bonds 1,000,000.00 1.01% 

999,850.00 

999,977.31 
 

0.89% 

1,000,520.00 

444.44 

1.51% 

542.69 

Aa1 / AAA 

AA+ 
0.45 

0.46 

US Corporate 

89233P5S1       Toyota Motor Credit Corp Note 

2.050%    Due 01/12/2017 

1,000,000.00 03/17/2014 

0.94% 

1,030,770.00 

1,003,071.04 

100.22  

1.28% 

1,002,151.00  

4,498.61 

1.52%  

(920.04) 

Aa3 / AA- 

A 

0.28 

0.28 

36962G5W0       General Electric Capital Corp Note 

2.300%    Due 04/27/2017 

1,000,000.00 03/18/2014 

1.17% 

1,034,420.00 

1,006,302.25 

100.69  

1.09% 

1,006,893.00  

9,838.89 

1.54%  

590.75 

A1 / AA- 

AA- 

0.57 

0.57 

037833AJ9       Apple Inc Note 

1.000%    Due 05/03/2018 

400,000.00 06/20/2016 

0.95% 

400,396.00 

400,337.68 

99.86  

1.09% 

399,442.40  

1,644.44 

0.61%  

(895.28) 

Aa1 / AA+ 

NR 

1.59 

1.57 

084664CG4       Berkshire Hathaway Note 

1.700%    Due 03/15/2019 

500,000.00 05/03/2016 

1.18% 

507,300.00 

506,264.14 

100.92  

1.32% 

504,588.50  

377.78 

0.76%  

(1,675.64) 

Aa2 / AA 

A+ 

2.45 

2.40 

30231GAD4       Exxon Mobil Corp Callable Note Cont 2/15/2019 

1.819%    Due 03/15/2019 

500,000.00 08/02/2016 

1.14% 

508,660.00 

508,141.49 

101.26  

1.28% 

506,320.50  

404.22 

0.77%  

(1,820.99) 

Aaa / AA+ 

NR 

2.45 

2.32 

Total US Corporate 3,400,000.00 1.07% 

3,481,546.00 

3,424,116.60 
 

1.21% 

3,419,395.40 

16,763.94 

5.20% 

(4,721.20) 

Aa3 / AA 

A+ 
1.16 

1.13 

US Treasury 

912828TS9       US Treasury Note 

0.625%    Due 09/30/2017 

600,000.00 09/26/2016 

0.64% 

599,884.82 

599,886.07 

99.95  

0.67% 

599,718.60  

10.30 

0.91%  

(167.47) 

Aaa / AA+ 

AAA 

1.00 

1.00 

912828UA6       US Treasury Note 

0.625%    Due 11/30/2017 

500,000.00 10/23/2015 

0.71% 

499,161.83 

499,534.96 

99.92  

0.69% 

499,609.50  

1,050.20 

0.76%  

74.54 

Aaa / AA+ 

AAA 

1.17 

1.16 

912828UR9       US Treasury Note 

0.750%    Due 02/28/2018 

500,000.00 10/23/2015 

0.80% 

499,474.33 

499,683.74 

100.03  

0.73% 

500,156.00  

321.13 

0.76%  

472.26 

Aaa / AA+ 

AAA 

1.41 

1.41 

912828VQ0       US Treasury Note 

1.375%    Due 07/31/2018 

500,000.00 05/12/2015 

1.09% 

504,474.33 

502,543.70 

101.08  

0.78% 

505,410.00  

1,158.29 

0.77%  

2,866.30 

Aaa / AA+ 

AAA 

1.83 

1.81 

912828TN0       US Treasury Note 

1.000%    Due 08/31/2019 

500,000.00 10/23/2015 

1.22% 

495,880.58 

496,880.38 

100.32  

0.89% 

501,601.50  

428.18 

0.76%  

4,721.12 

Aaa / AA+ 

AAA 

2.92 

2.87 

912828VF4       US Treasury Note 

1.375%    Due 05/31/2020 

500,000.00 10/28/2015 

1.43% 

498,673.55 

498,941.06 

101.25  

1.03% 

506,269.50  

2,310.45 

0.77%  

7,328.44 

Aaa / AA+ 

AAA 

3.67 

3.55 

Total US Treasury 3,100,000.00 0.97% 

3,097,549.44 

3,097,469.91 
 

0.79% 

3,112,765.10 

5,278.55 

4.72% 

15,295.19 

Aaa / AA+ 

Aaa 
1.97 

1.94 

TOTAL PORTFOLIO 65,877,770.66 0.68% 

66,000,415.16 

65,928,428.50 0.65% 

65,991,716.12 

98,346.33 

100.00% 

63,287.62 

Aaa / AAA 

Aaa 

0.70 

0.68 

TOTAL MARKET VALUE PLUS ACCRUALS 66,090,062.45 

City of Deltona Consolidated - Account #10403  
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Monthly Account Statement

Chandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

City of Deltona Consolidated

September 1, 2016 through September 30, 2016

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com



ACCOUNT SUMMARY

Beg. Values
as of 8/31/16

End Values
as of 9/30/16

Market Value 65,962,544 65,991,716
Accrued Interest 92,175 98,346
Total Market Value 66,054,720 66,090,062

Income Earned 47,022 41,748
Cont/WD

Par 65,849,325 65,877,771
Book Value 65,902,992 65,928,429
Cost Value 65,977,467 66,000,415

TOP ISSUERS

Issuer % Portfolio

Florida SAFE 41.9 %

Wells Fargo Adv Govt Money Mark 30.4 %

Government of United States 4.7 %

Federal National Mortgage Assoc 4.6 %

Federal Home Loan Bank 4.1 %

Federal Home Loan Mortgage Corp 4.0 %

Toronto Dominion Holdings 1.6 %

General Electric Co 1.5 %

92.9 %

PORTFOLIO CHARACTERISTICS

Average Duration 0.68

Average Coupon 0.75 %

Average Purchase YTM 0.68 %

Average Market YTM 0.65 %

Average S&P/Moody Rating AAA/Aaa

Average Final Maturity 0.70 yrs

Average Life 0.48 yrs

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 9/30/2016 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs

Portfolio Summary
As of 9/30/2016

City of Deltona Consolidated
Account #10403
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Holdings Report
As of 9/30/16

City of Deltona Consolidated
Account #10403

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

AGENCY

313385ET9      FHLB Discount Note
0.635% Due 4/24/2017

600,000.00 05/03/2016
0.65 %

596,232.33
596,232.33

99.37
0.65 %

596,232.33
1,598.08

0.90 %
0.00

P-1 / A-1+
F-1+

0.56
0.56

3137EADJ5      FHLMC Note
1% Due 7/28/2017

500,000.00 05/12/2015
0.74 %

502,825.00
501,050.19

100.31
0.62 %

501,552.00
875.00

0.76 %
501.81

Aaa / AA+
AAA

0.82
0.82

313385JX5      FHLB Discount Note
0.62% Due 8/2/2017

500,000.00 08/02/2016
0.63 %

496,865.56
496,865.56

99.37
0.63 %

496,865.56
508.05

0.75 %
0.00

P-1 / A-1+
F-1+

0.84
0.84

3137EADP1      FHLMC Note
0.875% Due 3/7/2018

600,000.00 09/26/2016
0.80 %

600,672.00
600,666.89

100.08
0.82 %

600,470.40
350.00

0.91 %
(196.49)

Aaa / AA+
AAA

1.43
1.42

3130A4GJ5      FHLB Note
1.125% Due 4/25/2018

500,000.00 05/12/2015
1.00 %

501,795.00
500,950.78

100.49
0.81 %

502,430.00
2,437.50

0.76 %
1,479.22

Aaa / AA+
AAA

1.57
1.55

3135G0YT4      FNMA Note
1.625% Due 11/27/2018

500,000.00 05/12/2015
1.25 %

506,410.00
503,898.51

101.62
0.87 %

508,077.00
2,798.61

0.77 %
4,178.49

Aaa / AA+
AAA

2.16
2.11

3135G0ZA4      FNMA Note
1.875% Due 2/19/2019

500,000.00 10/23/2015
1.11 %

512,490.00
508,975.90

102.23
0.93 %

511,171.00
1,093.75

0.78 %
2,195.10

Aaa / AA+
AAA

2.39
2.33

3137EADG1      FHLMC Note
1.75% Due 5/30/2019

500,000.00 10/23/2015
1.19 %

509,790.00
507,245.50

102.09
0.95 %

510,440.50
2,940.97

0.78 %
3,195.00

Aaa / AA+
AAA

2.66
2.59

3137EADK2      FHLMC Note
1.25% Due 8/1/2019

500,000.00 03/02/2016
1.17 %

501,355.00
501,125.36

100.73
0.99 %

503,629.00
1,041.67

0.76 %
2,503.64

Aaa / AA+
AAA

2.84
2.78

3137EADM8      FHLMC Note
1.25% Due 10/2/2019

500,000.00 03/02/2016
1.25 %

500,075.00
500,062.89

100.71
1.01 %

503,530.00
3,107.64

0.77 %
3,467.11

Aaa / AA+
AAA

3.01
2.93

3135G0ZY2      FNMA Note
1.75% Due 11/26/2019

500,000.00 10/28/2015
1.38 %

507,220.00
505,581.07

102.23
1.03 %

511,167.00
3,038.19

0.78 %
5,585.93

Aaa / AA+
AAA

3.16
3.05

3135G0D75      FNMA Note
1.5% Due 6/22/2020

500,000.00 03/02/2016
1.39 %

502,185.00
501,891.53

101.53
1.08 %

507,650.00
2,062.50

0.77 %
5,758.47

Aaa / AA+
AAA

3.73
3.61

3130A66T9      FHLB Note
1.625% Due 9/11/2020

500,000.00 03/03/2016
1.44 %

504,020.00
503,506.55

101.56
1.22 %

507,780.50
451.39

0.77 %
4,273.95

Aaa / AA+
AAA

3.95
3.81

3135G0F73      FNMA Note
1.5% Due 11/30/2020

500,000.00 03/02/2016
1.47 %

500,695.00
500,610.33

101.35
1.17 %

506,728.50
2,520.83

0.77 %
6,118.17

Aaa / AA+
AAA

4.17
4.01

3135G0H55      FNMA Note
1.875% Due 12/28/2020

500,000.00 03/02/2016
1.47 %

509,295.00
508,180.66

102.81
1.19 %

514,039.00
2,421.88

0.78 %
5,858.34

Aaa / AA+
AAA

4.25
4.06

3130A7CV5      FHLB Note
1.375% Due 2/18/2021

600,000.00 03/02/2016
1.52 %

595,914.00
596,389.80

100.61
1.23 %

603,642.00
985.42

0.91 %
7,252.20

Aaa / AA+
AAA

4.39
4.24

Total Agency 8,300,000.00 1.15 %
8,347,838.89
8,333,233.85 0.95 %

8,385,404.79
28,231.48

12.73 %
52,170.94

Aaa / AA+
Aaa

2.61
2.54

COLLATERALIZED CD

99FLSFE$4      FLSAFE Collateralized CD
0.5% Due 12/15/2016

1,500,000.00 12/16/2014
0.50 %

1,500,000.00
1,500,000.00

100.00
0.50 %

1,500,000.00
13,645.83

2.29 %
0.00

NR / NR
NR

0.21
0.21

99FLSFE$5      FLSAFE Collateralized CD
0.85% Due 7/18/2017

4,000,000.00 07/18/2016
0.85 %

4,000,000.00
4,000,000.00

100.00
0.85 %

4,000,000.00
7,083.33

6.06 %
0.00

NR / NR
NR

0.80
0.79
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Holdings Report
As of 9/30/16

City of Deltona Consolidated
Account #10403

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

COLLATERALIZED CD

99FLSFE$7      FLSAFE Collateralized CD
0.85% Due 7/18/2017

4,000,000.00 07/18/2016
0.85 %

4,000,000.00
4,000,000.00

100.00
0.85 %

4,000,000.00
7,083.33

6.06 %
0.00

NR / NR
NR

0.80
0.79

999TDB$10      TD Bank Collateralized CD
1.15% Due 11/15/2017

1,025,591.04 11/15/2014
1.15 %

1,025,591.04
1,025,591.04

100.00
1.15 %

1,025,591.04
10,352.77

1.57 %
0.00

NR / NR
NR

1.13
1.10

99FLSFE$6      FLSAFE Collateralized CD
1.05% Due 7/18/2018

3,000,000.00 07/18/2016
1.05 %

3,000,000.00
3,000,000.00

100.00
1.05 %

3,000,000.00
6,562.50

4.55 %
0.00

NR / NR
NR

1.80
1.79

Total Collateralized CD 13,525,591.04 0.88 %
13,525,591.04
13,525,591.04 0.88 %

13,525,591.04
44,727.76

20.53 %
0.00

NR / NR
NR

0.98
0.97

COMMERCIAL PAPER

06538BK51      Bank of Tokyo Mitsubishi NY Discount 
CP
0.74% Due 10/5/2016

300,000.00 06/20/2016
0.75 %

299,340.17
299,340.17

99.78
0.75 %

299,340.17
635.16

0.45 %
0.00

P-1 / A-1
F-1

0.01
0.01

21687AMM2      Rabobank Nederland NV NY Discount 
CP
0.9% Due 12/21/2016

600,000.00 05/03/2016
0.92 %

596,520.00
596,520.00

99.42
0.92 %

596,520.00
2,265.00

0.91 %
0.00

P-1 / A-1
NR

0.22
0.22

Total Commercial Paper 900,000.00 0.86 %
895,860.17
895,860.17 0.86 %

895,860.17
2,900.16

1.36 %
0.00

Aaa / AA
AA

0.15
0.15

LOCAL GOV INVESTMENT POOL

99FLSBA$0      SBA Investment Pool 31,623.66 Various
0.79 %

31,623.66
31,623.66

1.00
0.79 %

31,623.66
0.00

0.05 %
0.00

NR / AAA
NR

0.00
0.00

99FLSFE$0      FLSAFE Investment Pool 4,007,117.71 Various
0.79 %

4,007,117.71
4,007,117.71

1.00
0.79 %

4,007,117.71
0.00

6.06 %
0.00

NR / NR
NR

0.00
0.00

99FLSFE$1      FLSAFE Inv. Pool (Stormwater Fund) 2,071,872.18 Various
0.79 %

2,071,872.18
2,071,872.18

1.00
0.79 %

2,071,872.18
0.00

3.13 %
0.00

NR / NR
NR

0.00
0.00

99FLSFE$2      FLSAFE Inv. Pool (Transp. Bond Fund) 9,072,474.21 Various
0.79 %

9,072,474.21
9,072,474.21

1.00
0.79 %

9,072,474.21
0.00

13.73 %
0.00

NR / NR
NR

0.00
0.00

Total Local Gov Investment Pool 15,183,087.76 0.79 %
15,183,087.76
15,183,087.76 0.79 %

15,183,087.76
0.00

22.97 %
0.00

NR / AAA
NR

0.00
0.00

MONEY MARKET FUND FI

94975P405      Wells Fargo Adv Govt #1751 Money 
Market Fund

369,091.86 Various
0.28 %

369,091.86
369,091.86

1.00
0.28 %

369,091.86
0.00

0.56 %
0.00

Aaa / AAA
NR

0.00
0.00

94975J466      Wells Fargo Advantage Government 
MMF

20,100,000.00 Various
0.14 %

20,100,000.00
20,100,000.00

1.00
0.14 %

20,100,000.00
0.00

30.41 %
0.00

Aaa / AAA
AAA

0.00
0.00

Total Money Market Fund FI 20,469,091.86 0.14 %
20,469,091.86
20,469,091.86 0.14 %

20,469,091.86
0.00

30.97 %
0.00

Aaa / AAA
Aaa

0.00
0.00
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Holdings Report
As of 9/30/16

City of Deltona Consolidated
Account #10403

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

MUNICIPAL BONDS

650035J41      New York St Urban Dev Corp TE-REV
1% Due 3/15/2017

1,000,000.00 03/20/2014
1.01 %

999,850.00
999,977.31

100.05
0.89 %

1,000,520.00
444.44

1.51 %
542.69

Aa1 / AAA
AA+

0.45
0.46

Total Municipal Bonds 1,000,000.00 1.01 %
999,850.00
999,977.31 0.89 %

1,000,520.00
444.44

1.51 %
542.69

Aa1 / AAA
AA+

0.45
0.46

US CORPORATE

89233P5S1      Toyota Motor Credit Corp Note
2.05% Due 1/12/2017

1,000,000.00 03/17/2014
0.94 %

1,030,770.00
1,003,071.04

100.22
1.28 %

1,002,151.00
4,498.61

1.52 %
(920.04)

Aa3 / AA-
A

0.28
0.28

36962G5W0      General Electric Capital Corp Note
2.3% Due 4/27/2017

1,000,000.00 03/18/2014
1.17 %

1,034,420.00
1,006,302.25

100.69
1.09 %

1,006,893.00
9,838.89

1.54 %
590.75

A1 / AA-
AA-

0.57
0.57

037833AJ9      Apple Inc Note
1% Due 5/3/2018

400,000.00 06/20/2016
0.95 %

400,396.00
400,337.68

99.86
1.09 %

399,442.40
1,644.44

0.61 %
(895.28)

Aa1 / AA+
NR

1.59
1.57

084664CG4      Berkshire Hathaway Note
1.7% Due 3/15/2019

500,000.00 05/03/2016
1.18 %

507,300.00
506,264.14

100.92
1.32 %

504,588.50
377.78

0.76 %
(1,675.64)

Aa2 / AA
A+

2.45
2.40

30231GAD4      Exxon Mobil Corp Callable Note Cont 
2/15/2019
1.819% Due 3/15/2019

500,000.00 08/02/2016
1.14 %

508,660.00
508,141.49

101.26
1.28 %

506,320.50
404.22

0.77 %
(1,820.99)

Aaa / AA+
NR

2.45
2.32

Total US Corporate 3,400,000.00 1.07 %
3,481,546.00
3,424,116.60 1.21 %

3,419,395.40
16,763.94

5.20 %
(4,721.20)

Aa3 / AA
A+

1.16
1.13

US TREASURY

912828TS9      US Treasury Note
0.625% Due 9/30/2017

600,000.00 09/26/2016
0.64 %

599,884.82
599,886.07

99.95
0.67 %

599,718.60
10.30

0.91 %
(167.47)

Aaa / AA+
AAA

1.00
1.00

912828UA6      US Treasury Note
0.625% Due 11/30/2017

500,000.00 10/23/2015
0.71 %

499,161.83
499,534.96

99.92
0.69 %

499,609.50
1,050.20

0.76 %
74.54

Aaa / AA+
AAA

1.17
1.16

912828UR9      US Treasury Note
0.75% Due 2/28/2018

500,000.00 10/23/2015
0.80 %

499,474.33
499,683.74

100.03
0.73 %

500,156.00
321.13

0.76 %
472.26

Aaa / AA+
AAA

1.41
1.41

912828VQ0      US Treasury Note
1.375% Due 7/31/2018

500,000.00 05/12/2015
1.09 %

504,474.33
502,543.70

101.08
0.78 %

505,410.00
1,158.29

0.77 %
2,866.30

Aaa / AA+
AAA

1.83
1.81

912828TN0      US Treasury Note
1% Due 8/31/2019

500,000.00 10/23/2015
1.22 %

495,880.58
496,880.38

100.32
0.89 %

501,601.50
428.18

0.76 %
4,721.12

Aaa / AA+
AAA

2.92
2.87
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Holdings Report
As of 9/30/16

City of Deltona Consolidated
Account #10403

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

US TREASURY

912828VF4      US Treasury Note
1.375% Due 5/31/2020

500,000.00 10/28/2015
1.43 %

498,673.55
498,941.06

101.25
1.03 %

506,269.50
2,310.45

0.77 %
7,328.44

Aaa / AA+
AAA

3.67
3.55

Total US Treasury 3,100,000.00 0.97 %
3,097,549.44
3,097,469.91 0.79 %

3,112,765.10
5,278.55

4.72 %
15,295.19

Aaa / AA+
Aaa

1.97
1.94

TOTAL PORTFOLIO 65,877,770.66 0.68 %
66,000,415.16
65,928,428.50 0.65 %

65,991,716.12
98,346.33

100.00 %
63,287.62

Aaa / AAA
Aaa

0.70
0.68

TOTAL MARKET VALUE PLUS ACCRUED 66,090,062.45
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Transaction Ledger
8/31/16 Thru 9/30/16

City of Deltona Consolidated
Account #10403

Transaction 
Type

Settlement 
Date CUSIP Quantity Security Description Price

Acq/Disp
Yield Amount

Interest 
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Purchase 09/01/2016 94975P405      107.81 Wells Fargo Adv Govt #1751 Money Market 
Fund

1.000 0.26 % 107.81 0.00 107.81 0.00

Purchase 09/11/2016 94975P405      4,062.50 Wells Fargo Adv Govt #1751 Money Market 
Fund

1.000 0.26 % 4,062.50 0.00 4,062.50 0.00

Purchase 09/15/2016 94975P405      1,000,000.00 Wells Fargo Adv Govt #1751 Money Market 
Fund

1.000 0.26 % 1,000,000.00 0.00 1,000,000.00 0.00

Purchase 09/15/2016 94975P405      18,172.50 Wells Fargo Adv Govt #1751 Money Market 
Fund

1.000 0.26 % 18,172.50 0.00 18,172.50 0.00

Purchase 09/27/2016 3137EADP1      600,000.00 FHLMC Note
0.875% Due 3/7/2018

100.112 0.80 % 600,672.00 291.67 600,963.67 0.00

Purchase 09/27/2016 912828TS9      600,000.00 US Treasury Note
0.625% Due 9/30/2017

99.981 0.64 % 599,884.82 1,844.26 601,729.08 0.00

Purchase 09/30/2016 94975J466      10,140.57 Wells Fargo Advantage Government MMF 1.000 0.14 % 10,140.57 0.00 10,140.57 0.00

Purchase 09/30/2016 94975P405      1,875.00 Wells Fargo Adv Govt #1751 Money Market 
Fund

1.000 0.28 % 1,875.00 0.00 1,875.00 0.00

Purchase 09/30/2016 99FLSFE$0      1,830.37 FLSAFE Investment Pool 1.000 0.79 % 1,830.37 0.00 1,830.37 0.00

Purchase 09/30/2016 99FLSFE$1      946.37 FLSAFE Inv. Pool (Stormwater Fund) 1.000 0.79 % 946.37 0.00 946.37 0.00

Purchase 09/30/2016 99FLSFE$2      4,144.05 FLSAFE Inv. Pool (Transp. Bond Fund) 1.000 0.79 % 4,144.05 0.00 4,144.05 0.00

Subtotal 2,241,279.17 2,241,835.99 2,135.93 2,243,971.92 0.00

TOTAL ACQUISITIONS 2,241,279.17 2,241,835.99 2,135.93 2,243,971.92 0.00

DISPOSITIONS

Sale 09/27/2016 94975P405      1,202,692.75 Wells Fargo Adv Govt #1751 Money Market 
Fund

1.000 0.26 % 1,202,692.75 0.00 1,202,692.75 0.00

Subtotal 1,202,692.75 1,202,692.75 0.00 1,202,692.75 0.00

Maturity 09/15/2016 912828VW7      1,000,000.00 US Treasury Note
0.875% Due 9/15/2016

100.000 1,000,000.00 0.00 1,000,000.00 0.00

Subtotal 1,000,000.00 1,000,000.00 0.00 1,000,000.00 0.00

Security 
Withdrawal

09/30/2016 94975J466      10,140.57 Wells Fargo Advantage Government MMF 1.000 10,140.57 0.00 10,140.57 0.00

Subtotal 10,140.57 10,140.57 0.00 10,140.57 0.00

TOTAL DISPOSITIONS 2,212,833.32 2,212,833.32 0.00 2,212,833.32 0.00
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Transaction Ledger
8/31/16 Thru 9/30/16

City of Deltona Consolidated
Account #10403

Transaction 
Type

Settlement 
Date CUSIP Quantity Security Description Price

Acq/Disp
Yield Amount

Interest 
Pur/Sold Total Amount Gain/Loss

OTHER TRANSACTIONS

Interest 09/11/2016 3130A66T9      500,000.00 FHLB Note
1.625% Due 9/11/2020

0.000 4,062.50 0.00 4,062.50 0.00

Interest 09/15/2016 084664CG4      500,000.00 Berkshire Hathaway Note
1.7% Due 3/15/2019

0.000 4,250.00 0.00 4,250.00 0.00

Interest 09/15/2016 30231GAD4      500,000.00 Exxon Mobil Corp Callable Note Cont 
2/15/2019
1.819% Due 3/15/2019

0.000 4,547.50 0.00 4,547.50 0.00

Interest 09/15/2016 650035J41      1,000,000.00 New York St Urban Dev Corp TE-REV
1% Due 3/15/2017

0.000 5,000.00 0.00 5,000.00 0.00

Interest 09/15/2016 912828VW7      1,000,000.00 US Treasury Note
0.875% Due 9/15/2016

0.000 4,375.00 0.00 4,375.00 0.00

Interest 09/30/2016 912828TS9      600,000.00 US Treasury Note
0.625% Due 9/30/2017

0.000 1,875.00 0.00 1,875.00 0.00

Subtotal 4,100,000.00 24,110.00 0.00 24,110.00 0.00

Dividend 09/01/2016 94975P405      547,566.80 Wells Fargo Adv Govt #1751 Money Market 
Fund

0.000 107.81 0.00 107.81 0.00

Dividend 09/30/2016 94975J466      20,100,000.00 Wells Fargo Advantage Government MMF 0.000 10,140.57 0.00 10,140.57 0.00

Dividend 09/30/2016 99FLSFE$0      4,005,287.34 FLSAFE Investment Pool 0.000 1,830.37 0.00 1,830.37 0.00

Dividend 09/30/2016 99FLSFE$1      2,070,925.81 FLSAFE Inv. Pool (Stormwater Fund) 0.000 946.37 0.00 946.37 0.00

Dividend 09/30/2016 99FLSFE$2      9,068,330.16 FLSAFE Inv. Pool (Transp. Bond Fund) 0.000 4,144.05 0.00 4,144.05 0.00

Subtotal 35,792,110.11 17,169.17 0.00 17,169.17 0.00

TOTAL OTHER TRANSACTIONS 39,892,110.11 41,279.17 0.00 41,279.17 0.00
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Income Earned
8/31/16 Thru 9/30/16

City of Deltona Consolidated                      
Account #10403

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

Fixed Income                  
037833AJ9      Apple Inc                     

Note                          
1% Due 05/03/2018

06/20/2016
06/23/2016
400,000.00

400,355.18
0.00
0.00

400,337.68

1,311.11
0.00

1,644.44
333.33

0.00
17.50

(17.50)
315.83

0.00
315.83

084664CG4      Berkshire Hathaway            
Note                          
1.7% Due 03/15/2019

05/03/2016
05/06/2016
500,000.00

506,474.11
0.00
0.00

506,264.14

3,919.44
4,250.00

377.78
708.34

0.00
209.97

(209.97)
498.37

0.00
498.37

30231GAD4      Exxon Mobil Corp              
Callable Note Cont 2/15/2019  
1.819% Due 03/15/2019

08/02/2016
08/05/2016
500,000.00

508,414.39
0.00
0.00

508,141.49

4,193.81
4,547.50

404.22
757.91

0.00
272.90

(272.90)
485.01

0.00
485.01

3130A4GJ5      FHLB                          
Note                          
1.125% Due 04/25/2018

05/12/2015
05/13/2015
500,000.00

501,000.74
0.00
0.00

500,950.78

1,968.75
0.00

2,437.50
468.75

0.00
49.96

(49.96)
418.79

0.00
418.79

3130A66T9      FHLB                          
Note                          
1.625% Due 09/11/2020

03/03/2016
03/04/2016
500,000.00

503,579.55
0.00
0.00

503,506.55

3,836.81
4,062.50

451.39
677.08

0.00
73.00

(73.00)
604.08

0.00
604.08

3130A7CV5      FHLB                          
Note                          
1.375% Due 02/18/2021

03/02/2016
03/04/2016
600,000.00

596,322.15
0.00
0.00

596,389.80

297.92
0.00

985.42
687.50

67.65
0.00

67.65
755.15

0.00
755.15

3135G0D75      FNMA                          
Note                          
1.5% Due 06/22/2020

03/02/2016
03/04/2016
500,000.00

501,933.26
0.00
0.00

501,891.53

1,437.50
0.00

2,062.50
625.00

0.00
41.73

(41.73)
583.27

0.00
583.27

3135G0F73      FNMA                          
Note                          
1.5% Due 11/30/2020

03/02/2016
03/04/2016
500,000.00

500,622.37
0.00
0.00

500,610.33

1,895.83
0.00

2,520.83
625.00

0.00
12.04

(12.04)
612.96

0.00
612.96

3135G0H55      FNMA                          
Note                          
1.875% Due 12/28/2020

03/02/2016
03/04/2016
500,000.00

508,339.09
0.00
0.00

508,180.66

1,640.63
0.00

2,421.88
781.25

0.00
158.43

(158.43)
622.82

0.00
622.82

3135G0YT4      FNMA                          
Note                          
1.625% Due 11/27/2018

05/12/2015
05/13/2015
500,000.00

504,047.12
0.00
0.00

503,898.51

2,121.53
0.00

2,798.61
677.08

0.00
148.61

(148.61)
528.47

0.00
528.47
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Income Earned
8/31/16 Thru 9/30/16

City of Deltona Consolidated                      
Account #10403

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

3135G0ZA4      FNMA                          
Note                          
1.875% Due 02/19/2019

10/23/2015
10/26/2015
500,000.00

509,285.06
0.00
0.00

508,975.90

312.50
0.00

1,093.75
781.25

0.00
309.16

(309.16)
472.09

0.00
472.09

3135G0ZY2      FNMA                          
Note                          
1.75% Due 11/26/2019

10/28/2015
10/29/2015
500,000.00

505,726.54
0.00
0.00

505,581.07

2,309.03
0.00

3,038.19
729.16

0.00
145.47

(145.47)
583.69

0.00
583.69

3137EADG1      FHLMC                         
Note                          
1.75% Due 05/30/2019

10/23/2015
10/26/2015
500,000.00

507,469.35
0.00
0.00

507,245.50

2,211.81
0.00

2,940.97
729.16

0.00
223.85

(223.85)
505.31

0.00
505.31

3137EADJ5      FHLMC                         
Note                          
1% Due 07/28/2017

05/12/2015
05/13/2015
500,000.00

501,155.20
0.00
0.00

501,050.19

458.33
0.00

875.00
416.67

0.00
105.01

(105.01)
311.66

0.00
311.66

3137EADK2      FHLMC                         
Note                          
1.25% Due 08/01/2019

03/02/2016
03/04/2016
500,000.00

501,158.01
0.00
0.00

501,125.36

520.83
0.00

1,041.67
520.84

0.00
32.65

(32.65)
488.19

0.00
488.19

3137EADM8      FHLMC                         
Note                          
1.25% Due 10/02/2019

03/02/2016
03/04/2016
500,000.00

500,064.61
0.00
0.00

500,062.89

2,586.81
0.00

3,107.64
520.83

0.00
1.72

(1.72)
519.11

0.00
519.11

3137EADP1      FHLMC                         
Note                          
0.875% Due 03/07/2018

09/26/2016
09/27/2016
600,000.00

0.00
600,672.00

0.00
600,666.89

0.00
(291.67)

350.00
58.33

0.00
5.11

(5.11)
53.22

0.00
53.22

36962G5W0      General Electric Capital Corp 
Note                          
2.3% Due 04/27/2017

03/18/2014
03/18/2014

1,000,000.00

1,007,211.23
0.00
0.00

1,006,302.25

7,922.22
0.00

9,838.89
1,916.67

0.00
908.98

(908.98)
1,007.69

0.00
1,007.69

650035J41      New York St Urban Dev Corp    
TE-REV                        
1% Due 03/15/2017

03/20/2014
03/20/2014

1,000,000.00

999,973.19
0.00
0.00

999,977.31

4,611.11
5,000.00

444.44
833.33

4.12
0.00
4.12

837.45
0.00

837.45

89233P5S1      Toyota Motor Credit Corp      
Note                          
2.05% Due 01/12/2017

03/17/2014
03/17/2014

1,000,000.00

1,003,965.51
0.00
0.00

1,003,071.04

2,790.28
0.00

4,498.61
1,708.33

0.00
894.47

(894.47)
813.86

0.00
813.86

912828TN0      US Treasury                   
Note                          
1% Due 08/31/2019

10/23/2015
10/26/2015
500,000.00

496,792.42
0.00
0.00

496,880.38

13.81
0.00

428.18
414.37

87.96
0.00

87.96
502.33

0.00
502.33
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Income Earned
8/31/16 Thru 9/30/16

City of Deltona Consolidated                      
Account #10403

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

912828TS9      US Treasury                   
Note                          
0.625% Due 09/30/2017

09/26/2016
09/27/2016
600,000.00

0.00
599,884.82

0.00
599,886.07

0.00
30.74
10.30
41.04

1.25
0.00
1.25

42.29
0.00

42.29

912828UA6      US Treasury                   
Note                          
0.625% Due 11/30/2017

10/23/2015
10/26/2015
500,000.00

499,502.13
0.00
0.00

499,534.96

794.06
0.00

1,050.20
256.14

32.83
0.00

32.83
288.97

0.00
288.97

912828UR9      US Treasury                   
Note                          
0.75% Due 02/28/2018

10/23/2015
10/26/2015
500,000.00

499,665.32
0.00
0.00

499,683.74

10.36
0.00

321.13
310.77

18.42
0.00

18.42
329.19

0.00
329.19

912828VF4      US Treasury                   
Note                          
1.375% Due 05/31/2020

10/28/2015
10/29/2015
500,000.00

498,917.31
0.00
0.00

498,941.06

1,746.93
0.00

2,310.45
563.52

23.75
0.00

23.75
587.27

0.00
587.27

912828VQ0      US Treasury                   
Note                          
1.375% Due 07/31/2018

05/12/2015
05/13/2015
500,000.00

502,657.94
0.00
0.00

502,543.70

597.83
0.00

1,158.29
560.46

0.00
114.24

(114.24)
446.22

0.00
446.22

912828VW7      US Treasury                   
Note                          
Due 09/15/2016

09/16/2013
09/16/2013

0.00

1,000,077.41
0.00

1,000,000.00
0.00

4,042.12
4,375.00

0.00
332.88

0.00
77.41

(77.41)
255.47

0.00
255.47

TOTAL Fixed Income                  14,700,000.00

14,564,709.19
1,200,556.82
1,000,000.00

14,761,699.78

53,551.36
21,974.07
48,612.28
17,034.99

235.98
3,802.21

(3,566.23)
13,468.76

0.00
13,468.76

Cash & Equivalent             
06538BK51      Bank of Tokyo Mitsubishi NY   

Discount CP                   
0.74% Due 10/05/2016

06/20/2016
06/20/2016
300,000.00

299,340.17
0.00
0.00

299,340.17

450.16
0.00

635.16
185.00

0.00
0.00
0.00

185.00
0.00

185.00

21687AMM2      Rabobank Nederland NV NY      
Discount CP                   
0.9% Due 12/21/2016

05/03/2016
05/03/2016
600,000.00

596,520.00
0.00
0.00

596,520.00

1,815.00
0.00

2,265.00
450.00

0.00
0.00
0.00

450.00
0.00

450.00

313385ET9      FHLB                          
Discount Note                 
0.635% Due 04/24/2017

05/03/2016
05/03/2016
600,000.00

596,232.33
0.00
0.00

596,232.33

1,280.58
0.00

1,598.08
317.50

0.00
0.00
0.00

317.50
0.00

317.50
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Income Earned
8/31/16 Thru 9/30/16

City of Deltona Consolidated                      
Account #10403

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

313385JX5      FHLB                          
Discount Note                 
0.62% Due 08/02/2017

08/02/2016
08/03/2016
500,000.00

496,865.56
0.00
0.00

496,865.56

249.72
0.00

508.05
258.33

0.00
0.00
0.00

258.33
0.00

258.33

94975J466      Wells Fargo                   
Advantage Government MMF      Various

Various
20,100,000.00

20,100,000.00
10,140.57
10,140.57

20,100,000.00

0.00
10,140.57

0.00
10,140.57

0.00
0.00
0.00

10,140.57
0.00

10,140.57

94975P405      Wells Fargo Adv Govt #1751    
Money Market Fund             Various

Various
369,091.86

547,566.80
1,024,217.81
1,202,692.75

369,091.86

0.00
107.81

0.00
107.81

0.00
0.00
0.00

107.81
0.00

107.81

999TDB$10      TD Bank                       
Collateralized CD             
1.15% Due 11/15/2017

11/15/2014
11/15/2014

1,025,591.04

1,025,591.04
0.00
0.00

1,025,591.04

9,369.91
0.00

10,352.77
982.86

0.00
0.00
0.00

982.86
0.00

982.86

99FLSFE$4      FLSAFE                        
Collateralized CD             
0.5% Due 12/15/2016

12/16/2014
12/16/2014

1,500,000.00

1,500,000.00
0.00
0.00

1,500,000.00

13,020.83
0.00

13,645.83
625.00

0.00
0.00
0.00

625.00
0.00

625.00

99FLSFE$5      FLSAFE                        
Collateralized CD             
0.85% Due 07/18/2017

07/18/2016
07/18/2016

4,000,000.00

4,000,000.00
0.00
0.00

4,000,000.00

4,250.00
0.00

7,083.33
2,833.33

0.00
0.00
0.00

2,833.33
0.00

2,833.33

99FLSFE$6      FLSAFE                        
Collateralized CD             
1.05% Due 07/18/2018

07/18/2016
07/18/2016

3,000,000.00

3,000,000.00
0.00
0.00

3,000,000.00

3,937.50
0.00

6,562.50
2,625.00

0.00
0.00
0.00

2,625.00
0.00

2,625.00

99FLSFE$7      FLSAFE                        
Collateralized CD             
0.85% Due 07/18/2017

07/18/2016
07/18/2016

4,000,000.00

4,000,000.00
0.00
0.00

4,000,000.00

4,250.00
0.00

7,083.33
2,833.33

0.00
0.00
0.00

2,833.33
0.00

2,833.33

TOTAL Cash & Equivalent             35,994,682.90

36,162,115.90
1,034,358.38
1,212,833.32

35,983,640.96

38,623.70
10,248.38
49,734.05
21,358.73

0.00
0.00
0.00

21,358.73
0.00

21,358.73

Investment Pool               
99FLSBA$0      SBA                           

Investment Pool               Various
Various

31,623.66

31,623.66
0.00
0.00

31,623.66

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
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Income Earned
8/31/16 Thru 9/30/16

City of Deltona Consolidated                      
Account #10403

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

99FLSFE$0      FLSAFE                        
Investment Pool               Various

Various
4,007,117.71

4,005,287.34
1,830.37

0.00
4,007,117.71

0.00
1,830.37

0.00
1,830.37

0.00
0.00
0.00

1,830.37
0.00

1,830.37

99FLSFE$1      FLSAFE                        
Inv. Pool (Stormwater Fund)   Various

Various
2,071,872.18

2,070,925.81
946.37

0.00
2,071,872.18

0.00
946.37

0.00
946.37

0.00
0.00
0.00

946.37
0.00

946.37

99FLSFE$2      FLSAFE                        
Inv. Pool (Transp. Bond Fund) Various

Various
9,072,474.21

9,068,330.16
4,144.05

0.00
9,072,474.21

0.00
4,144.05

0.00
4,144.05

0.00
0.00
0.00

4,144.05
0.00

4,144.05

TOTAL Investment Pool               15,183,087.76

15,176,166.97
6,920.79

0.00
15,183,087.76

0.00
6,920.79

0.00
6,920.79

0.00
0.00
0.00

6,920.79
0.00

6,920.79

TOTAL PORTFOLIO 65,877,770.66

65,902,992.06
2,241,835.99
2,212,833.32

65,928,428.50

92,175.06
39,143.24
98,346.33
45,314.51

235.98
3,802.21

(3,566.23)
41,748.28

0.00
41,748.28

Execution Time: 10/26/2016 10:23:46 AMChandler Asset Management - CONFIDENTIAL Page 12



Cash Flow Report
From 09/30/2016

City of Deltona Consolidated
Account #10403

Payment Date
Transaction 
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

10/02/2016 Interest 3137EADM8      500,000.00 FHLMC Note
1.25% Due 10/2/2019

0.00 3,125.00 3,125.00

10/05/2016 Maturity 06538BK51      300,000.00 Bank of Tokyo Mitsubishi NY Discount CP 0.00 300,000.00 300,000.00

10/25/2016 Interest 3130A4GJ5      500,000.00 FHLB Note
1.125% Due 4/25/2018

0.00 2,812.50 2,812.50

10/27/2016 Interest 36962G5W0      1,000,000.00 General Electric Capital Corp Note
2.3% Due 4/27/2017

0.00 11,500.00 11,500.00

Oct 2016 0.00 317,437.50 317,437.50

11/03/2016 Interest 037833AJ9      400,000.00 Apple Inc Note
1% Due 5/3/2018

0.00 2,000.00 2,000.00

11/15/2016 Interest 999TDB$10      1,025,591.04 TD Bank Collateralized CD
1.15% Due 11/15/2017

0.00 11,794.30 11,794.30

11/26/2016 Interest 3135G0ZY2      500,000.00 FNMA Note
1.75% Due 11/26/2019

0.00 4,375.00 4,375.00

11/27/2016 Interest 3135G0YT4      500,000.00 FNMA Note
1.625% Due 11/27/2018

0.00 4,062.50 4,062.50

11/30/2016 Interest 3135G0F73      500,000.00 FNMA Note
1.5% Due 11/30/2020

0.00 3,750.00 3,750.00

11/30/2016 Interest 3137EADG1      500,000.00 FHLMC Note
1.75% Due 5/30/2019

0.00 4,375.00 4,375.00

11/30/2016 Interest 912828UA6      500,000.00 US Treasury Note
0.625% Due 11/30/2017

0.00 1,562.50 1,562.50

11/30/2016 Interest 912828VF4      500,000.00 US Treasury Note
1.375% Due 5/31/2020

0.00 3,437.50 3,437.50

Nov 2016 0.00 35,356.80 35,356.80

12/15/2016 Maturity 99FLSFE$4      1,500,000.00 FLSAFE Collateralized CD
0.5% Due 12/15/2016

1,500,000.00 15,208.33 1,515,208.33

12/21/2016 Maturity 21687AMM2      600,000.00 Rabobank Nederland NV NY Discount CP
0.9% Due 12/21/2016

596,520.00 3,480.00 600,000.00

12/22/2016 Interest 3135G0D75      500,000.00 FNMA Note
1.5% Due 6/22/2020

0.00 3,750.00 3,750.00

12/28/2016 Interest 3135G0H55      500,000.00 FNMA Note
1.875% Due 12/28/2020

0.00 4,687.50 4,687.50

Dec 2016 2,096,520.00 27,125.83 2,123,645.83

01/12/2017 Maturity 89233P5S1      1,000,000.00 Toyota Motor Credit Corp Note
2.05% Due 1/12/2017

1,000,000.00 10,250.00 1,010,250.00

01/28/2017 Interest 3137EADJ5      500,000.00 FHLMC Note
1% Due 7/28/2017

0.00 2,500.00 2,500.00
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Cash Flow Report
From 09/30/2016

City of Deltona Consolidated
Account #10403

Payment Date
Transaction 
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

01/31/2017 Interest 912828VQ0      500,000.00 US Treasury Note
1.375% Due 7/31/2018

0.00 3,437.50 3,437.50

Jan 2017 1,000,000.00 16,187.50 1,016,187.50

02/01/2017 Interest 3137EADK2      500,000.00 FHLMC Note
1.25% Due 8/1/2019

0.00 3,125.00 3,125.00

02/18/2017 Interest 3130A7CV5      600,000.00 FHLB Note
1.375% Due 2/18/2021

0.00 4,125.00 4,125.00

02/19/2017 Interest 3135G0ZA4      500,000.00 FNMA Note
1.875% Due 2/19/2019

0.00 4,687.50 4,687.50

02/28/2017 Interest 912828TN0      500,000.00 US Treasury Note
1% Due 8/31/2019

0.00 2,500.00 2,500.00

02/28/2017 Interest 912828UR9      500,000.00 US Treasury Note
0.75% Due 2/28/2018

0.00 1,875.00 1,875.00

Feb 2017 0.00 16,312.50 16,312.50

03/07/2017 Interest 3137EADP1      600,000.00 FHLMC Note
0.875% Due 3/7/2018

0.00 2,625.00 2,625.00

03/11/2017 Interest 3130A66T9      500,000.00 FHLB Note
1.625% Due 9/11/2020

0.00 4,062.50 4,062.50

03/15/2017 Interest 084664CG4      500,000.00 Berkshire Hathaway Note
1.7% Due 3/15/2019

0.00 4,250.00 4,250.00

03/15/2017 Interest 30231GAD4      500,000.00 Exxon Mobil Corp Callable Note Cont 2/15/2019
1.819% Due 3/15/2019

0.00 4,547.50 4,547.50

03/15/2017 Maturity 650035J41      1,000,000.00 New York St Urban Dev Corp TE-REV
1% Due 3/15/2017

1,000,000.00 5,000.00 1,005,000.00

03/31/2017 Interest 912828TS9      600,000.00 US Treasury Note
0.625% Due 9/30/2017

0.00 1,875.00 1,875.00

Mar 2017 1,000,000.00 22,360.00 1,022,360.00

04/02/2017 Interest 3137EADM8      500,000.00 FHLMC Note
1.25% Due 10/2/2019

0.00 3,125.00 3,125.00

04/24/2017 Maturity 313385ET9      600,000.00 FHLB Discount Note
0.635% Due 4/24/2017

596,232.33 3,767.67 600,000.00

04/25/2017 Interest 3130A4GJ5      500,000.00 FHLB Note
1.125% Due 4/25/2018

0.00 2,812.50 2,812.50

04/27/2017 Maturity 36962G5W0      1,000,000.00 General Electric Capital Corp Note
2.3% Due 4/27/2017

1,000,000.00 11,500.00 1,011,500.00

Apr 2017 1,596,232.33 21,205.17 1,617,437.50

05/03/2017 Interest 037833AJ9      400,000.00 Apple Inc Note
1% Due 5/3/2018

0.00 2,000.00 2,000.00

Execution Time: 10/26/2016 10:23:46 AMChandler Asset Management - CONFIDENTIAL Page 14



Cash Flow Report
From 09/30/2016

City of Deltona Consolidated
Account #10403

Payment Date
Transaction 
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

05/26/2017 Interest 3135G0ZY2      500,000.00 FNMA Note
1.75% Due 11/26/2019

0.00 4,375.00 4,375.00

05/27/2017 Interest 3135G0YT4      500,000.00 FNMA Note
1.625% Due 11/27/2018

0.00 4,062.50 4,062.50

05/30/2017 Interest 3137EADG1      500,000.00 FHLMC Note
1.75% Due 5/30/2019

0.00 4,375.00 4,375.00

05/30/2017 Interest 3135G0F73      500,000.00 FNMA Note
1.5% Due 11/30/2020

0.00 3,750.00 3,750.00

05/31/2017 Interest 912828UA6      500,000.00 US Treasury Note
0.625% Due 11/30/2017

0.00 1,562.50 1,562.50

05/31/2017 Interest 912828VF4      500,000.00 US Treasury Note
1.375% Due 5/31/2020

0.00 3,437.50 3,437.50

May 2017 0.00 23,562.50 23,562.50

06/22/2017 Interest 3135G0D75      500,000.00 FNMA Note
1.5% Due 6/22/2020

0.00 3,750.00 3,750.00

06/28/2017 Interest 3135G0H55      500,000.00 FNMA Note
1.875% Due 12/28/2020

0.00 4,687.50 4,687.50

Jun 2017 0.00 8,437.50 8,437.50

07/18/2017 Maturity 99FLSFE$5      4,000,000.00 FLSAFE Collateralized CD
0.85% Due 7/18/2017

4,000,000.00 34,472.22 4,034,472.22

07/18/2017 Maturity 99FLSFE$7      4,000,000.00 FLSAFE Collateralized CD
0.85% Due 7/18/2017

4,000,000.00 34,472.22 4,034,472.22

07/28/2017 Maturity 3137EADJ5      500,000.00 FHLMC Note
1% Due 7/28/2017

500,000.00 2,500.00 502,500.00

07/31/2017 Interest 912828VQ0      500,000.00 US Treasury Note
1.375% Due 7/31/2018

0.00 3,437.50 3,437.50

Jul 2017 8,500,000.00 74,881.94 8,574,881.94

08/01/2017 Interest 3137EADK2      500,000.00 FHLMC Note
1.25% Due 8/1/2019

0.00 3,125.00 3,125.00

08/02/2017 Maturity 313385JX5      500,000.00 FHLB Discount Note
0.62% Due 8/2/2017

496,865.56 3,134.44 500,000.00

08/18/2017 Interest 3130A7CV5      600,000.00 FHLB Note
1.375% Due 2/18/2021

0.00 4,125.00 4,125.00

08/19/2017 Interest 3135G0ZA4      500,000.00 FNMA Note
1.875% Due 2/19/2019

0.00 4,687.50 4,687.50

08/31/2017 Interest 912828TN0      500,000.00 US Treasury Note
1% Due 8/31/2019

0.00 2,500.00 2,500.00

08/31/2017 Interest 912828UR9      500,000.00 US Treasury Note
0.75% Due 2/28/2018

0.00 1,875.00 1,875.00

Aug 2017 496,865.56 19,446.94 516,312.50

Execution Time: 10/26/2016 10:23:46 AMChandler Asset Management - CONFIDENTIAL Page 15



Cash Flow Report
From 09/30/2016

City of Deltona Consolidated
Account #10403

Payment Date
Transaction 
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

09/07/2017 Interest 3137EADP1      600,000.00 FHLMC Note
0.875% Due 3/7/2018

0.00 2,625.00 2,625.00

09/11/2017 Interest 3130A66T9      500,000.00 FHLB Note
1.625% Due 9/11/2020

0.00 4,062.50 4,062.50

09/15/2017 Interest 30231GAD4      500,000.00 Exxon Mobil Corp Callable Note Cont 2/15/2019
1.819% Due 3/15/2019

0.00 4,547.50 4,547.50

09/15/2017 Interest 084664CG4      500,000.00 Berkshire Hathaway Note
1.7% Due 3/15/2019

0.00 4,250.00 4,250.00

09/30/2017 Maturity 912828TS9      600,000.00 US Treasury Note
0.625% Due 9/30/2017

600,000.00 1,875.00 601,875.00

Sep 2017 600,000.00 17,360.00 617,360.00

Total 15,289,617.89 599,674.18 15,889,292.07

Execution Time: 10/26/2016 10:23:46 AMChandler Asset Management - CONFIDENTIAL Page 16



City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM: 8 - A

SUBJECT:
Request for approval of Cigna contract for Health and Dental Insurance, 2017 - Richard Adams,
Human Resources (386) 878-8752.

Strategic Goal: Fiscal Issues

LOCATION:
City wide

BACKGROUND:
The Commission directed staff to go out to bid for a fully insured health insurance product, including
dental coverage. Staff convened the Benefits Committee, and cost constraint and continuation of
current coverage levels were the main focus of the Committee. The city received 7 bids for Health
coverage and 9 bids for Dental coverage. A Selection Committee was formed, including Human
Resources, Finance, Legal, and a representative from the Firefighter’s Union. A unanimous decision
was reached to select Cigna for both health and dental coverage. On 10/17/2016, the Commission
voted to follow the recommendation of Staff and award the bid to Cigna, at the rates provided and
using the current contribution rate which the City utilizes. The contract for the approved services has
been attached.

COST:
Approximately $2.6 Million

SOURCE OF FUNDS:
General Fund - Budgeted

ORIGINATING DEPARTMENT:
Human Resources

STAFF RECOMMENDATION PRESENTED BY:
Richard Adams, Human Resources Director - That the Commission approve the Cigna contract for
health and dental insurance.

POTENTIAL MOTION:
“I move to approve the Cigna contract for health and dental insurance.”

City of Deltona Printed on 11/2/2016Page 1 of 2

powered by Legistar™

http://www.legistar.com/


  City of Deltona Cigna 
(Effective January 1, 2017) 

  HEALTH PLAN OPTIONS Core Plan Buy Up (In Net) Buy Up (Out of Net) 

In-Network

Office Copay(PCP/SPC) $20   /   $30 $20   /   $30 $20   /   $30

Other Copays (ER/UC) $200  /   $75 $200  /   $75 $200  /   $75

Deductible (Ind/Family) $500     /   $1,000 $500     /   $1,000 $500     /   $1,000

Coinsurance 80% 80% 80%

Out-of-Pocket (Ind/Family) $2,500  /  $5,000 $1,250  /  $2,500 $1,000  /  $2,000

Pharmacy $10 / $35 / $60 $10 / $35 / $60 $10 / $35 / $60

Out of Network
Deductible (Ind/Family) N/A N/A $1,000  /  $2,000

Coinsurance N/A N/A 60%

Out of Pocket N/A N/A $6,000   /  $12,000

Premiums Core Plan Buy Up Buy Up (OON)
Employee $599.41 $630.89 $653.83

Employee+Spouse $1,231.20 $1,295.94 $1,343.12

Employee+Children $1,147.43 $1,207.78 $1,251.73

Employee + Family $1,734.96 $1,826.22 $1,892.70

Payroll Deductions
Employee $0.00 $14.53 $25.12

Employee + Spouse $145.80 $175.68 $197.45

Employee + Children $126.47 $154.32 $174.61

Employee + Family $262.05 $304.17 $334.85

  DENTAL PLAN

Deductibles (Indiv / Family) Payroll Deductions

Preventive / Diagnostic $0     /     $0 Employee $0

Basic & Major $50     /   $150 Employee + Spouse $10.55

Orthodontia (Adult & Child) $0 Ded / 50% / $1500 Lifetime Employee + Children $14.28

Annual Max Benefit $1,250 per Person Employee + Family $24.83



Wellness Carry Over $250 Per Year (3 Max)

City Pays

$733.02

$1,119.95

$1,068.93

$1,428.74

        Annual Contributions
City

Employee

Total



Questions: Call 1-800-Cigna24 or visit us at www.myCigna.com.
If you aren't clear about any of the underlined terms used in this form, see the Glossary.  You can view the Glossary
at www.cciio.cms.gov or call 1-800-Cigna24 to request a copy.
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Cigna Health and Life Insurance Co.: Open Access Plus IN Coverage Period:  01/01/2017 - 12/31/2017
Summary of Benefits and Coverage: What this Plan Covers & What it Costs Coverage for: Individual/Individual + Family | Plan Type: OAP

This is only a summary. If you want more detail about your coverage and costs, you can get the complete terms in the policy or plan document at 
www.cigna.com/sp/  or by calling 1-800-Cigna24

Important Questions Answers Why this Matters:

What is the overall 
deductible?

For in-network providers $500 person / $1,000 family 
Does not apply to in-network preventive care & 
immunizations, in-network diagnostic test, urgent care 
facility visits 
Co-payments don't count toward the deductible.

You must pay all the costs up to the deductible amount before this plan 
begins to pay for covered services you use. Check your policy or plan 
document to see when the deductible starts over (usually, but not 
always, January 1st). See the chart starting on page 2 for how much you 
pay for covered services after you meet the deductible.

Are there other deductibles 
for specific services? No. You don't have to meet deductibles for specific services, but see the 

chart starting on page 2 for other costs for services this plan covers.

Is there an out-of-pocket limit 
on my expenses?

Yes. For in-network providers $1,250 person / $2,500 
family 
Combined medical/behavioral and pharmacy out-of-
pocket limit.

The out-of-pocket limit is the most you could pay during a coverage 
period (usually one year) for your share of the cost of covered services. 
This limit helps you plan for health care expenses.

What is not included in the 
out-of-pocket limit?

Premium, balance-billed charges, and health care this 
plan doesn't cover.

Even though you pay these expenses, they don't count toward the out-of-
pocket limit.

Is there an overall annual 
limit on what the plan pays? No. The chart starting on page 2 describes any limits on what the plan will pay 

for specific covered services, such as office visits.

Does this plan use a network 
of providers?

Yes. For a list of participating providers, see  
www.myCigna.com or call 1-800-Cigna24

If you use an in-network doctor or other health care provider, this plan will 
pay some or all of the costs of covered services. Be aware, your in-
network doctor or hospital may use an out-of-network provider for some 
services. Plans use the term in-network, preferred, or participating for 
providers in their network. See the chart starting on page 2 for how this 
plan pays different kinds of providers.

Do I need a referral to see a 
specialist? No. You don't need a referral to see a specialist. You can see the specialist you choose without permission from this plan.

Are there services this plan 
doesn't cover? Yes.

Some of the services this plan doesn't cover are listed on page 5. See 
your policy or plan document for additional information about excluded 
services.

http://www.mycigna.com/
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 Co-payments are fixed dollar amounts (for example, $15) you pay for covered health care, usually when you receive the service.
 Co-insurance is your share of the costs of a covered service, calculated as a percent of the allowed amount of the service. For example, if the health 

plan's allowed amount for an overnight hospital stay is $1,000, your co-insurance payment of 20% would be $200. This may change if you haven't 
met your deductible.

 The amount the plan pays for covered services is based on the allowed amount. If an out-of-network provider charges more than the allowed 
amount, you may have to pay the difference. For example, if an out-of-network hospital charge is $1,500 for an overnight stay and the allowed 
amount is $1,000, you may have to pay the $500 difference. (This is called balance billing.)

 This plan may encourage you to use in-network providers by charging you lower deductibles, co-payments and co-insurance amounts.

Your Cost if you use anCommon Medical Event Services You May Need In-Network Provider Out-of-Network Provider Limitations & Exceptions

Primary care visit to treat an 
injury or illness $20 co-pay/visit Not Covered -----------none-----------

Specialist visit $30 co-pay/visit Not Covered -----------none-----------

Other practitioner office visit For chiropractor:
Specialist:  $30 co-pay/visit Not Covered Coverage for chiropractic care is 

limited to 20 visits annual max.

No charge/visit Coverage birth through age 15
No charge/visit Coverage age 16 and older
No charge/screening -----------none-----------
No charge/ immunizations Coverage birth through age 15

If you visit a health care 
provider's office or clinic

Preventive care/screening/ 
immunization

No charge/ immunizations

Not Covered

Coverage age 16 and older
Diagnostic test (x-ray, blood 
work) No charge Not Covered -----------none-----------

If you have a test Imaging (CT/PET scans, 
MRIs) 20% co-insurance Not Covered -----------none-----------
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Common Medical Event Services You May Need Your Cost if you use an Limitations & ExceptionsIn-Network Provider Out-of-Network Provider

Generic drugs
$10 co-pay/prescription (retail), 
$25 co-pay/ prescription (home 
delivery)

Not Covered

Preferred brand drugs
$35 co-pay/prescription (retail), 
$88 co-pay/ prescription (home 
delivery)

Not Covered

If you need drugs to treat 
your illness or condition

More information about 
prescription drug 
coverage is available at 
www.myCigna.com Non-preferred brand drugs

$60 co-pay/prescription (retail), 
$150 co-pay/ prescription 
(home delivery)

Not Covered

Coverage is limited up to a 30-day 
supply (retail) and a 90-day supply 
(home delivery); up to a 30-day supply 
(retail and home delivery) for 
Specialty drugs.
Certain limitations may apply, 
including, for example: prior 
authorization, step therapy, quantity 
limits.

Facility fee (e.g., 
ambulatory surgery center) 20% co-insurance Not Covered -----------none-----------If you have outpatient 

surgery Physician/surgeon fees 20% co-insurance Not Covered -----------none-----------
Emergency room services $200 co-pay/visit $200 co-pay/visit Per visit co-pay is waived if admitted
Emergency medical 
transportation 20% co-insurance 20% co-insurance -----------none-----------If you need immediate 

medical attention
Urgent care $75 co-pay/visit $75 co-pay/visit -----------none-----------
Facility fee (e.g., hospital 
room) 20% co-insurance Not Covered -----------none-----------If you have a hospital stay
Physician/surgeon fees 20% co-insurance Not Covered -----------none-----------

Mental/Behavioral health 
outpatient services

$30 co-pay/office visit 
20% co-insurance/all other 
services

Not Covered -----------none----------

Mental/Behavioral health 
inpatient services 20% co-insurance Not Covered -----------none----------

Substance use disorder 
outpatient services

$30 co-pay/office visit 
20% co-insurance/all other 
services

Not Covered -----------none----------

If you have mental health, 
behavioral health, or 
substance abuse needs

Substance use disorder 
inpatient services 20% co-insurance Not Covered -----------none----------

http://www.mycigna.com/
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Common Medical Event Services You May Need Your Cost if you use an Limitations & ExceptionsIn-Network Provider Out-of-Network Provider
Prenatal and postnatal care 20% co-insurance Not Covered -----------none-----------

If you are pregnant Delivery and all inpatient 
services 20% co-insurance Not Covered -----------none-----------

Home health care 20% co-insurance Not Covered Coverage is limited to 60 days annual 
max.

Rehabilitation services
$20 co-pay/PCP visit

$30 co-pay/Specialist visit
Not Covered

Coverage is limited to annual max of: 
20 days for Pulmonary rehab and 
Cognitive therapy; 20 days for 
Physical therapy and Occupational 
therapy; 20 days for Speech therapy; 
36 days for Cardiac rehab services

Habilitation services Not Covered Not Covered -----------none-----------

Skilled nursing care 20% co-insurance Not Covered Coverage is limited to 60 days annual 
max.

Durable medical equipment 20% co-insurance Not Covered -----------none-----------

If you need help 
recovering or have other 
special health needs

Hospice services
20% co-insurance/inpatient; 
20% co-insurance/outpatient 
services

Not Covered -----------none-----------

Eye Exam Not Covered Not Covered -----------none-----------
Glasses Not Covered Not Covered -----------none-----------If your child needs dental 

or eye care Dental check-up Not Covered Not Covered -----------none-----------
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Excluded Services & Other Covered Services

Services Your Plan Does NOT Cover (This isn't a complete list. Check your policy or plan document for other excluded services.)
 Acupuncture
 Bariatric surgery
 Cosmetic surgery
 Dental care (Adult)
 Dental care (Children)

 Eye care (Children)
 Habilitation services
 Infertility treatment
 Long-term care
 Non-emergency care when traveling outside the U.S.

 Private-duty nursing
 Routine eye care (Adult)
 Routine foot care
 Weight loss programs

Other Covered Services (This isn't a complete list. Check your policy or plan document for other covered services and your costs for these services.)
 Chiropractic care  Hearing aids
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Your Rights to Continue Coverage:
If you lose coverage under the plan, then, depending upon the circumstances, Federal and State laws may provide protections that allow you to keep health coverage. 
Any such rights may be limited in duration and will require you to pay a premium, which may be significantly higher than the premium you pay while covered under the 
plan. Other limitations on your rights to continue coverage may also apply.

For more information on your rights to continue coverage, contact the plan at 1-800-Cigna24. You may also contact your state insurance department, the U.S. 
Department of Labor, Employee Benefits Security Administration at 1-866-444-3272 or www.dol.gov/ebsa, or the U.S. Department of Health and Human Services at 1-
877-267-2323 x61565 or www.cciio.cms.gov.

Your Grievance and Appeals Rights:
If you have a complaint or are dissatisfied with a denial of coverage for claims under your plan, you may be able to appeal or file a grievance. For questions about your 
rights, this notice, or assistance, you can contact Cigna Customer service at 1-800-Cigna24. You may also contact the Department of Labor's Employee Benefits 
Security Administration at 1-866-444-EBSA (3272) or www.dol.gov/ebsa/healthreform or the Florida Office of Insurance Regulation at 877-693-5236.

Does this Coverage Provide Minimum Essential Coverage?
The Affordable Care Act requires most people to have health care coverage that qualifies as “minimum essential coverage.” This plan or policy does provide 
minimum essential coverage.

Does this Coverage Meet the Minimum Value Standard?
The Affordable Care Act establishes a minimum value standard of benefits of a health plan. The minimum value standard is 60% (actuarial value). This health 
coverage does meet the minimum value standard for the benefits it provides.

Language Access Services:
Spanish (Español): Para obtener asistencia en Español, llame al 1-800-244-6224.
Tagalog (Tagalog): Kung kailangan ninyo ang tulong sa Tagalog tumawag sa 1-800-244-6224.
Chinese (中文): 如果需要中文的帮助，请拨打这个号码 1-800-244-6224.
Navajo (Dine): Dinek'ehgo shika at'ohwol ninisingo, kwiijigo holne' 1-800-244-6224.

----------------------To see examples of how this plan might cover costs for a sample medical situation, see the next page.-----------

http://www.dol.gov/ebsa
http://www.cciio.cms.gov/
http://www.dol.gov/ebsa/healthreform
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Coverage Examples
About these Coverage Examples:
These examples show how this plan might cover 
medical care in given situations. Use these examples 
to see, in general, how much financial protection a 
sample patient might get if they are covered under 
different plans.

This is not a cost estimator.

Don't use these examples to estimate your 
actual costs under this plan. The actual care you 
receive will be different from these examples, and 
the cost of that care will also be different.

See the next page for important information about 
these examples.

Note: These numbers assume enrollment in 
individual-only coverage.

  Having a baby
(normal delivery)

 Amount owed to providers: $7,540
 Plan pays: $6,260
 Patient pays: $1,280

Sample care costs:
 Hospital charges (mother)  $2,700
 Routine Obstetric Care  $2,100
 Hospital charges (baby)  $900
 Anesthesia  $900
 Laboratory tests  $500
 Prescriptions  $200
 Radiology  $200
 Vaccines, other preventive  $40
 Total  $7,540

Patient pays:
 Deductible  $500
 Co-pays  $40
 Co-insurance  $710
 Limits or exclusions  $30
 Total  $1,280

  Managing type 2 diabetes
(routine maintenance of a well-controlled 

condition)
 Amount owed to providers: $5,400
 Plan pays: $4,290
 Patient pays: $1,110

Sample care costs:
 Prescriptions  $2,900
 Medical equipment and supplies  $1,300
 Office visits & procedures  $700
 Education  $300
 Laboratory tests  $100
 Vaccines, other preventive  $100
 Total  $5,400

Patient pays:
 Deductible  $0
 Co-pays  $830
 Co-insurance  $0
 Limits or exclusions  $280
 Total  $1,110



Questions: Call 1-800-Cigna24 or visit us at www.myCigna.com.
If you aren't clear about any of the underlined terms used in this form, see the Glossary.  You can view the Glossary
at www.cciio.cms.gov or call 1-800-Cigna24 to request a copy.

8 of 8

Questions and answers about the Coverage Examples:
What are some of the assumptions behind 
the Coverage Examples?

 Costs don't include premiums.
 Sample care costs are based on national 

averages supplied by the U.S. Department of 
Health and Human Services, and aren't 
specific to a particular geographic area or 
health plan.

 The patient's condition was not an excluded 
or pre existing condition.

 All services and treatments started and 
ended in the same coverage period.

 There are no other medical expenses for any 
member covered under this plan.

 Out-of-pocket expenses are based only on 
treating the condition in the example.

 The patient received all care from in-network 
providers. If the patient had received care 
from out-of-network providers, costs would 
have been higher.

What does a Coverage Example show?
For each treatment situation, the Coverage Example 
helps you see how deductibles, co-payments, and 
co-insurance can add up. It also helps you see what 
expenses might be left up to you to pay because the 
service or treatment isn't covered or payment is 
limited.

Does the Coverage Example predict my 
own care needs?
No. Treatments shown are just examples. The 
care you would receive for this condition could be 
different based on your doctor's advice, your age, 
how serious your condition is, and many other 
factors.

Does the Coverage Example predict my 
future expenses?
No. Coverage Examples are not cost estimators. 
You can't use the examples to estimate costs for an 
actual condition. They are for comparative purposes 
only. Your own costs will be different depending on 
the care you receive, the prices your providers 
charge, and the reimbursement your health plan 
allows.

Can I use Coverage Examples to compare 
plans?
Yes. When you look at the Summary of Benefits 
and Coverage for other plans, you'll find the same 
Coverage Examples. When you compare plans, check 
the "Patient Pays" box in each example. The smaller 
that number, the more coverage the plan provides.

Are there other costs I should consider 
when comparing plans?
Yes. An important cost is the premium you pay. 
Generally, the lower your  premium, the more you'll 
pay in out-of-pocket costs, such as co-payments, 
deductibles, and co-insurance. You also should 
consider contributions to accounts such as health 
savings accounts (HSAs), flexible spending 
arrangements (FSAs) or health reimbursement 
accounts (HRAs) that help you pay out-of-pocket 
expenses.

Plan ID: 5943264  BenefitVersion: 8
Plan Name: In Network Buy Up

HP-POL/HP-APP 9/23/12
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Cigna Health and Life Insurance Co.: Open Access Plus IN Coverage Period:  01/01/2017 - 12/31/2017
Summary of Benefits and Coverage: What this Plan Covers & What it Costs Coverage for: Individual/Individual + Family | Plan Type: OAP

This is only a summary. If you want more detail about your coverage and costs, you can get the complete terms in the policy or plan document at 
www.cigna.com/sp/  or by calling 1-800-Cigna24

Important Questions Answers Why this Matters:

What is the overall 
deductible?

For in-network providers $500 person / $1,000 family 
Does not apply to in-network preventive care & 
immunizations, in-network diagnostic test, urgent care 
facility visits 
Co-payments don't count toward the deductible.

You must pay all the costs up to the deductible amount before this plan 
begins to pay for covered services you use. Check your policy or plan 
document to see when the deductible starts over (usually, but not 
always, January 1st). See the chart starting on page 2 for how much you 
pay for covered services after you meet the deductible.

Are there other deductibles 
for specific services? No. You don't have to meet deductibles for specific services, but see the 

chart starting on page 2 for other costs for services this plan covers.

Is there an out-of-pocket limit 
on my expenses?

Yes. For in-network providers $2,500 person / $5,000 
family 
Combined medical/behavioral and pharmacy out-of-
pocket limit.

The out-of-pocket limit is the most you could pay during a coverage 
period (usually one year) for your share of the cost of covered services. 
This limit helps you plan for health care expenses.

What is not included in the 
out-of-pocket limit?

Premium, balance-billed charges, and health care this 
plan doesn't cover.

Even though you pay these expenses, they don't count toward the out-of-
pocket limit.

Is there an overall annual 
limit on what the plan pays? No. The chart starting on page 2 describes any limits on what the plan will pay 

for specific covered services, such as office visits.

Does this plan use a network 
of providers?

Yes. For a list of participating providers, see  
www.myCigna.com or call 1-800-Cigna24

If you use an in-network doctor or other health care provider, this plan will 
pay some or all of the costs of covered services. Be aware, your in-
network doctor or hospital may use an out-of-network provider for some 
services. Plans use the term in-network, preferred, or participating for 
providers in their network. See the chart starting on page 2 for how this 
plan pays different kinds of providers.

Do I need a referral to see a 
specialist? No. You don't need a referral to see a specialist. You can see the specialist you choose without permission from this plan.

Are there services this plan 
doesn't cover? Yes.

Some of the services this plan doesn't cover are listed on page 5. See 
your policy or plan document for additional information about excluded 
services.

http://www.mycigna.com/
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 Co-payments are fixed dollar amounts (for example, $15) you pay for covered health care, usually when you receive the service.
 Co-insurance is your share of the costs of a covered service, calculated as a percent of the allowed amount of the service. For example, if the health 

plan's allowed amount for an overnight hospital stay is $1,000, your co-insurance payment of 20% would be $200. This may change if you haven't 
met your deductible.

 The amount the plan pays for covered services is based on the allowed amount. If an out-of-network provider charges more than the allowed 
amount, you may have to pay the difference. For example, if an out-of-network hospital charge is $1,500 for an overnight stay and the allowed 
amount is $1,000, you may have to pay the $500 difference. (This is called balance billing.)

 This plan may encourage you to use in-network providers by charging you lower deductibles, co-payments and co-insurance amounts.

Your Cost if you use anCommon Medical Event Services You May Need In-Network Provider Out-of-Network Provider Limitations & Exceptions

Primary care visit to treat an 
injury or illness $20 co-pay/visit Not Covered -----------none-----------

Specialist visit $30 co-pay/visit Not Covered -----------none-----------

Other practitioner office visit For spinal manipulation:
Specialist:  $30 co-pay/visit Not Covered

Coverage for Spinal Manipulation 
Services is limited to 20 visits annual 
max.

No charge/visit Coverage birth through age 15
No charge/visit Coverage age 16 and older
No charge/screening -----------none-----------
No charge/ immunizations Coverage birth through age 15

If you visit a health care 
provider's office or clinic

Preventive care/screening/ 
immunization

No charge/ immunizations

Not Covered

Coverage age 16 and older
Diagnostic test (x-ray, blood 
work) No charge Not Covered -----------none-----------

If you have a test Imaging (CT/PET scans, 
MRIs) 20% co-insurance Not Covered -----------none-----------



Questions: Call 1-800-Cigna24 or visit us at www.myCigna.com.
If you aren't clear about any of the underlined terms used in this form, see the Glossary.  You can view the Glossary
at www.cciio.cms.gov or call 1-800-Cigna24 to request a copy.

3 of 8

Common Medical Event Services You May Need Your Cost if you use an Limitations & ExceptionsIn-Network Provider Out-of-Network Provider

Generic drugs
$10 co-pay/prescription (retail), 
$25 co-pay/ prescription (home 
delivery)

Not Covered

Preferred brand drugs
$35 co-pay/prescription (retail), 
$88 co-pay/ prescription (home 
delivery)

Not Covered

If you need drugs to treat 
your illness or condition

More information about 
prescription drug 
coverage is available at 
www.myCigna.com Non-preferred brand drugs

$60 co-pay/prescription (retail), 
$150 co-pay/ prescription 
(home delivery)

Not Covered

Coverage is limited up to a 30-day 
supply (retail) and a 90-day supply 
(home delivery); up to a 30-day supply 
(retail and home delivery) for 
Specialty drugs.
Certain limitations may apply, 
including, for example: prior 
authorization, step therapy, quantity 
limits.

Facility fee (e.g., 
ambulatory surgery center) 20% co-insurance Not Covered -----------none-----------If you have outpatient 

surgery Physician/surgeon fees 20% co-insurance Not Covered -----------none-----------
Emergency room services $200 co-pay/visit $200 co-pay/visit Per visit co-pay is waived if admitted
Emergency medical 
transportation 20% co-insurance 20% co-insurance -----------none-----------If you need immediate 

medical attention
Urgent care $75 co-pay/visit $75 co-pay/visit -----------none-----------
Facility fee (e.g., hospital 
room) 20% co-insurance Not Covered -----------none-----------If you have a hospital stay
Physician/surgeon fees 20% co-insurance Not Covered -----------none-----------

Mental/Behavioral health 
outpatient services

$30 co-pay/office visit 
20% co-insurance/all other 
services

Not Covered -----------none----------

Mental/Behavioral health 
inpatient services 20% co-insurance Not Covered -----------none----------

Substance use disorder 
outpatient services

$30 co-pay/office visit 
20% co-insurance/all other 
services

Not Covered -----------none----------

If you have mental health, 
behavioral health, or 
substance abuse needs

Substance use disorder 
inpatient services 20% co-insurance Not Covered -----------none----------

http://www.mycigna.com/
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Common Medical Event Services You May Need Your Cost if you use an Limitations & ExceptionsIn-Network Provider Out-of-Network Provider
Prenatal and postnatal care 20% co-insurance Not Covered -----------none-----------

If you are pregnant Delivery and all inpatient 
services 20% co-insurance Not Covered -----------none-----------

Home health care 20% co-insurance Not Covered Coverage is limited to 60 days annual 
max.

Rehabilitation services
$20 co-pay/PCP visit

$30 co-pay/Specialist visit
Not Covered

Coverage is limited to annual max of: 
20 days for Pulmonary rehab and 
Cognitive therapy; 20 days for 
Physical therapy and Occupational 
therapy; 20 days for Speech therapy; 
36 days for Cardiac rehab services

Habilitation services Not Covered Not Covered -----------none-----------

Skilled nursing care 20% co-insurance Not Covered Coverage is limited to 60 days annual 
max.

Durable medical equipment 20% co-insurance Not Covered -----------none-----------

If you need help 
recovering or have other 
special health needs

Hospice services
20% co-insurance/inpatient; 
20% co-insurance/outpatient 
services

Not Covered -----------none-----------

Eye Exam Not Covered Not Covered -----------none-----------
Glasses Not Covered Not Covered -----------none-----------If your child needs dental 

or eye care Dental check-up Not Covered Not Covered -----------none-----------



Questions: Call 1-800-Cigna24 or visit us at www.myCigna.com.
If you aren't clear about any of the underlined terms used in this form, see the Glossary.  You can view the Glossary
at www.cciio.cms.gov or call 1-800-Cigna24 to request a copy.

5 of 8

Excluded Services & Other Covered Services

Services Your Plan Does NOT Cover (This isn't a complete list. Check your policy or plan document for other excluded services.)
 Acupuncture
 Bariatric surgery
 Cosmetic surgery
 Dental care (Adult)
 Dental care (Children)

 Eye care (Children)
 Habilitation services
 Infertility treatment
 Long-term care
 Non-emergency care when traveling outside the U.S.

 Private-duty nursing
 Routine eye care (Adult)
 Routine foot care
 Weight loss programs

Other Covered Services (This isn't a complete list. Check your policy or plan document for other covered services and your costs for these services.)
 Hearing aids  Spinal Manipulation Services
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Your Rights to Continue Coverage:
If you lose coverage under the plan, then, depending upon the circumstances, Federal and State laws may provide protections that allow you to keep health coverage. 
Any such rights may be limited in duration and will require you to pay a premium, which may be significantly higher than the premium you pay while covered under the 
plan. Other limitations on your rights to continue coverage may also apply.

For more information on your rights to continue coverage, contact the plan at 1-800-Cigna24. You may also contact your state insurance department, the U.S. 
Department of Labor, Employee Benefits Security Administration at 1-866-444-3272 or www.dol.gov/ebsa, or the U.S. Department of Health and Human Services at 1-
877-267-2323 x61565 or www.cciio.cms.gov.

Your Grievance and Appeals Rights:
If you have a complaint or are dissatisfied with a denial of coverage for claims under your plan, you may be able to appeal or file a grievance. For questions about your 
rights, this notice, or assistance, you can contact Cigna Customer service at 1-800-Cigna24. You may also contact the Department of Labor's Employee Benefits 
Security Administration at 1-866-444-EBSA (3272) or www.dol.gov/ebsa/healthreform or the Florida Office of Insurance Regulation at 877-693-5236.

Does this Coverage Provide Minimum Essential Coverage?
The Affordable Care Act requires most people to have health care coverage that qualifies as “minimum essential coverage.” This plan or policy does provide 
minimum essential coverage.

Does this Coverage Meet the Minimum Value Standard?
The Affordable Care Act establishes a minimum value standard of benefits of a health plan. The minimum value standard is 60% (actuarial value). This health 
coverage does meet the minimum value standard for the benefits it provides.

Language Access Services:
Spanish (Español): Para obtener asistencia en Español, llame al 1-800-244-6224.
Tagalog (Tagalog): Kung kailangan ninyo ang tulong sa Tagalog tumawag sa 1-800-244-6224.
Chinese (中文): 如果需要中文的帮助，请拨打这个号码 1-800-244-6224.
Navajo (Dine): Dinek'ehgo shika at'ohwol ninisingo, kwiijigo holne' 1-800-244-6224.

----------------------To see examples of how this plan might cover costs for a sample medical situation, see the next page.-----------

http://www.dol.gov/ebsa
http://www.cciio.cms.gov/
http://www.dol.gov/ebsa/healthreform
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Coverage Examples
About these Coverage Examples:
These examples show how this plan might cover 
medical care in given situations. Use these examples 
to see, in general, how much financial protection a 
sample patient might get if they are covered under 
different plans.

This is not a cost estimator.

Don't use these examples to estimate your 
actual costs under this plan. The actual care you 
receive will be different from these examples, and 
the cost of that care will also be different.

See the next page for important information about 
these examples.

Note: These numbers assume enrollment in 
individual-only coverage.

  Having a baby
(normal delivery)

 Amount owed to providers: $7,540
 Plan pays: $5,720
 Patient pays: $1,820

Sample care costs:
 Hospital charges (mother)  $2,700
 Routine Obstetric Care  $2,100
 Hospital charges (baby)  $900
 Anesthesia  $900
 Laboratory tests  $500
 Prescriptions  $200
 Radiology  $200
 Vaccines, other preventive  $40
 Total  $7,540

Patient pays:
 Deductible  $500
 Co-pays  $80
 Co-insurance  $1,210
 Limits or exclusions  $30
 Total  $1,820

  Managing type 2 diabetes
(routine maintenance of a well-controlled 

condition)
 Amount owed to providers: $5,400
 Plan pays: $4,290
 Patient pays: $1,110

Sample care costs:
 Prescriptions  $2,900
 Medical equipment and supplies  $1,300
 Office visits & procedures  $700
 Education  $300
 Laboratory tests  $100
 Vaccines, other preventive  $100
 Total  $5,400

Patient pays:
 Deductible  $0
 Co-pays  $830
 Co-insurance  $0
 Limits or exclusions  $280
 Total  $1,110
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Questions and answers about the Coverage Examples:
What are some of the assumptions behind 
the Coverage Examples?

 Costs don't include premiums.
 Sample care costs are based on national 

averages supplied by the U.S. Department of 
Health and Human Services, and aren't 
specific to a particular geographic area or 
health plan.

 The patient's condition was not an excluded 
or pre existing condition.

 All services and treatments started and 
ended in the same coverage period.

 There are no other medical expenses for any 
member covered under this plan.

 Out-of-pocket expenses are based only on 
treating the condition in the example.

 The patient received all care from in-network 
providers. If the patient had received care 
from out-of-network providers, costs would 
have been higher.

What does a Coverage Example show?
For each treatment situation, the Coverage Example 
helps you see how deductibles, co-payments, and 
co-insurance can add up. It also helps you see what 
expenses might be left up to you to pay because the 
service or treatment isn't covered or payment is 
limited.

Does the Coverage Example predict my 
own care needs?
No. Treatments shown are just examples. The 
care you would receive for this condition could be 
different based on your doctor's advice, your age, 
how serious your condition is, and many other 
factors.

Does the Coverage Example predict my 
future expenses?
No. Coverage Examples are not cost estimators. 
You can't use the examples to estimate costs for an 
actual condition. They are for comparative purposes 
only. Your own costs will be different depending on 
the care you receive, the prices your providers 
charge, and the reimbursement your health plan 
allows.

Can I use Coverage Examples to compare 
plans?
Yes. When you look at the Summary of Benefits 
and Coverage for other plans, you'll find the same 
Coverage Examples. When you compare plans, check 
the "Patient Pays" box in each example. The smaller 
that number, the more coverage the plan provides.

Are there other costs I should consider 
when comparing plans?
Yes. An important cost is the premium you pay. 
Generally, the lower your  premium, the more you'll 
pay in out-of-pocket costs, such as co-payments, 
deductibles, and co-insurance. You also should 
consider contributions to accounts such as health 
savings accounts (HSAs), flexible spending 
arrangements (FSAs) or health reimbursement 
accounts (HRAs) that help you pay out-of-pocket 
expenses.

Plan ID: 5943262  BenefitVersion: 8
Plan Name: Core Plan

HP-POL/HP-APP 9/23/12
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Cigna Health and Life Insurance Co.: Open Access Plus Coverage Period:  01/01/2017 - 12/31/2017
Summary of Benefits and Coverage: What this Plan Covers & What it Costs Coverage for: Individual/Individual + Family | Plan Type: OAP

This is only a summary. If you want more detail about your coverage and costs, you can get the complete terms in the policy or plan document at 
www.cigna.com/sp/  or by calling 1-800-Cigna24

Important Questions Answers Why this Matters:

What is the overall 
deductible?

For in-network providers $500 person / $1,000 family
For out-of-network providers $1,000 person / $2,000 
family. Does not apply to preventive care & 
immunizations, in-network office visits, in-network 
diagnostic test, emergency room visits, urgent care 
facility visits. Co-payments don't count toward the 
deductible.

You must pay all the costs up to the deductible amount before this plan 
begins to pay for covered services you use. Check your policy or plan 
document to see when the deductible starts over (usually, but not 
always, January 1st). See the chart starting on page 2 for how much you 
pay for covered services after you meet the deductible.

Are there other deductibles 
for specific services? No. You don't have to meet deductibles for specific services, but see the 

chart starting on page 2 for other costs for services this plan covers.

Is there an out-of-pocket limit 
on my expenses?

Yes. For in-network providers $1,000 person / $2,000 
family. For out-of-network providers $6,000 person / 
$12,000 family. Combined medical/behavioral and 
pharmacy out-of-pocket limit.

The out-of-pocket limit is the most you could pay during a coverage 
period (usually one year) for your share of the cost of covered services. 
This limit helps you plan for health care expenses.

What is not included in the 
out-of-pocket limit?

Premium, balance-billed charges, penalties for no pre-
authorization, and health care this plan doesn't cover.

Even though you pay these expenses, they don't count toward the out-of-
pocket limit.

Is there an overall annual 
limit on what the plan pays? No. The chart starting on page 2 describes any limits on what the plan will pay 

for specific covered services, such as office visits.

Does this plan use a network 
of providers?

Yes. For a list of participating providers, see  
www.myCigna.com or call 1-800-Cigna24

If you use an in-network doctor or other health care provider, this plan will 
pay some or all of the costs of covered services. Be aware, your in-
network doctor or hospital may use an out-of-network provider for some 
services. Plans use the term in-network, preferred, or participating for 
providers in their network. See the chart starting on page 2 for how this 
plan pays different kinds of providers.

Do I need a referral to see a 
specialist? No. You don't need a referral to see a specialist. You can see the specialist you choose without permission from this plan.

Are there services this plan 
doesn't cover? Yes.

Some of the services this plan doesn't cover are listed on page 5. See 
your policy or plan document for additional information about excluded 
services.

http://www.mycigna.com/
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 Co-payments are fixed dollar amounts (for example, $15) you pay for covered health care, usually when you receive the service.
 Co-insurance is your share of the costs of a covered service, calculated as a percent of the allowed amount of the service. For example, if the health 

plan's allowed amount for an overnight hospital stay is $1,000, your co-insurance payment of 20% would be $200. This may change if you haven't 
met your deductible.

 The amount the plan pays for covered services is based on the allowed amount. If an out-of-network provider charges more than the allowed 
amount, you may have to pay the difference. For example, if an out-of-network hospital charge is $1,500 for an overnight stay and the allowed 
amount is $1,000, you may have to pay the $500 difference. (This is called balance billing.)

 This plan may encourage you to use in-network providers by charging you lower deductibles, co-payments and co-insurance amounts.

Your Cost if you use anCommon Medical Event Services You May Need In-Network Provider Out-of-Network Provider Limitations & Exceptions

Primary care visit to treat an 
injury or illness $20 co-pay/visit 40% co-insurance -----------none-----------

Specialist visit $30 co-pay/visit 40% co-insurance -----------none-----------

Other practitioner office visit For spinal manipulation:
Specialist: $30 co-pay/visit

For spinal manipulation:
Specialist: 40% co-
insurance/visit

Coverage for Spinal Manipulation 
services is limited to 20 visits annual 
max.

No charge/visit 40% co-insurance/visit Coverage birth through age 15
No charge/visit 40% co-insurance/visit Coverage age 16 and older
No charge/screening 40% co-insurance/screening -----------none-----------
No charge/ immunizations 40% co-insurance/ 

immunizations
Coverage birth through age 15

If you visit a health care 
provider's office or clinic

Preventive care/screening/ 
immunization

No charge/ immunizations 40% co-insurance/ 
immunizations

Coverage age 16 and older

Diagnostic test (x-ray, blood 
work) No charge 40% co-insurance -----------none-----------

If you have a test Imaging (CT/PET scans, 
MRIs) 20% co-insurance 40% co-insurance 50% penalty for no precertification.
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Common Medical Event Services You May Need Your Cost if you use an Limitations & ExceptionsIn-Network Provider Out-of-Network Provider

Generic drugs
$10 co-pay/prescription (retail),  
$25 co-pay/ prescription (home 
delivery)

30% co-insurance

Preferred brand drugs
$35 co-pay/prescription (retail),  
$88 co-pay/ prescription (home 
delivery)

30% co-insurance

If you need drugs to treat 
your illness or condition

More information about 
prescription drug 
coverage is available at 
www.myCigna.com Non-preferred brand drugs

$60 co-pay/prescription (retail),  
$150 co-pay/ prescription 
(home delivery)

30% co-insurance

Coverage is limited up to a 30-day 
supply (retail) and a 90-day supply 
(home delivery); up to a 30-day supply 
(retail and home delivery) for 
Specialty drugs.
Certain limitations may apply, 
including, for example: prior 
authorization, step therapy, quantity 
limits.

Facility fee (e.g., 
ambulatory surgery center) 20% co-insurance 40% co-insurance 50% penalty for no precertification.If you have outpatient 

surgery Physician/surgeon fees 20% co-insurance 40% co-insurance 50% penalty for no precertification.
Emergency room services $200 co-pay/visit $200 co-pay/visit Per visit co-pay is waived if admitted
Emergency medical 
transportation 20% co-insurance 20% co-insurance -----------none-----------If you need immediate 

medical attention
Urgent care $75 co-pay/visit 40% co-insurance -----------none-----------
Facility fee (e.g., hospital 
room) 20% co-insurance 40% co-insurance 50% penalty for no precertification.If you have a hospital stay
Physician/surgeon fees 20% co-insurance 40% co-insurance 50% penalty for no precertification.

Mental/Behavioral health 
outpatient services

$30 co-pay/office visit 
20% co-insurance/all other 
services

40% co-insurance/office visit 
40% co-insurance/all other 
services

50% penalty if no precert of non-
routine services (i.e., partial 
hospitalization, IOP, etc.).

Mental/Behavioral health 
inpatient services 20% co-insurance 40% co-insurance 50% penalty for no precertification.

Substance use disorder 
outpatient services

$30 co-pay/office visit 
20% co-insurance/all other 
services

40% co-insurance/office visit 
40% co-insurance/all other 
services

50% penalty if no precert of non-
routine services (i.e., partial 
hospitalization, IOP, etc.).

If you have mental health, 
behavioral health, or 
substance abuse needs

Substance use disorder 
inpatient services 20% co-insurance 40% co-insurance 50% penalty for no precertification.

http://www.mycigna.com/
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Common Medical Event Services You May Need Your Cost if you use an Limitations & ExceptionsIn-Network Provider Out-of-Network Provider
Prenatal and postnatal care 20% co-insurance 40% co-insurance -----------none-----------

If you are pregnant Delivery and all inpatient 
services 20% co-insurance 40% co-insurance 50% penalty for no precertification.

Home health care 20% co-insurance 40% co-insurance
50% penalty for no precertification.
Coverage is limited to 60 days annual 
max.

Rehabilitation services
$20 co-pay/PCP visit

$30 co-pay/Specialist visit
40% co-insurance 50% penalty for failure to precertify 

speech therapy services.

Habilitation services Not Covered Not Covered -----------none-----------

Skilled nursing care 20% co-insurance 40% co-insurance
50% penalty for no precertification.
Coverage is limited to 60 days annual 
max.

Durable medical equipment 20% co-insurance 40% co-insurance 50% penalty for no precertification.

If you need help 
recovering or have other 
special health needs

Hospice services
20% co-insurance/inpatient; 
20% co-insurance/outpatient 
services

40% co-insurance/inpatient; 
40% co-insurance/outpatient 
services

50% penalty for failure to precertify 
inpatient hospice services.

Eye Exam Not Covered Not Covered -----------none-----------
Glasses Not Covered Not Covered -----------none-----------If your child needs dental 

or eye care Dental check-up Not Covered Not Covered -----------none-----------
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Excluded Services & Other Covered Services

Services Your Plan Does NOT Cover (This isn't a complete list. Check your policy or plan document for other excluded services.)
 Acupuncture
 Bariatric surgery
 Cosmetic surgery
 Dental care (Adult)
 Dental care (Children)

 Eye care (Children)
 Habilitation services
 Infertility treatment
 Long-term care
 Non-emergency care when traveling outside the U.S.

 Private-duty nursing
 Routine eye care (Adult)
 Routine foot care
 Weight loss programs

Other Covered Services (This isn't a complete list. Check your policy or plan document for other covered services and your costs for these services.)
 Spinal Manipulation Services  Hearing aids
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Your Rights to Continue Coverage:
If you lose coverage under the plan, then, depending upon the circumstances, Federal and State laws may provide protections that allow you to keep health coverage. 
Any such rights may be limited in duration and will require you to pay a premium, which may be significantly higher than the premium you pay while covered under the 
plan. Other limitations on your rights to continue coverage may also apply.

For more information on your rights to continue coverage, contact the plan at 1-800-Cigna24. You may also contact your state insurance department, the U.S. 
Department of Labor, Employee Benefits Security Administration at 1-866-444-3272 or www.dol.gov/ebsa, or the U.S. Department of Health and Human Services at 1-
877-267-2323 x61565 or www.cciio.cms.gov.

Your Grievance and Appeals Rights:
If you have a complaint or are dissatisfied with a denial of coverage for claims under your plan, you may be able to appeal or file a grievance. For questions about your 
rights, this notice, or assistance, you can contact Cigna Customer service at 1-800-Cigna24. You may also contact the Department of Labor's Employee Benefits 
Security Administration at 1-866-444-EBSA (3272) or www.dol.gov/ebsa/healthreform or the Florida Office of Insurance Regulation at 877-693-5236.

Does this Coverage Provide Minimum Essential Coverage?
The Affordable Care Act requires most people to have health care coverage that qualifies as “minimum essential coverage.” This plan or policy does provide 
minimum essential coverage.

Does this Coverage Meet the Minimum Value Standard?
The Affordable Care Act establishes a minimum value standard of benefits of a health plan. The minimum value standard is 60% (actuarial value). This health 
coverage does meet the minimum value standard for the benefits it provides.

Language Access Services:
Spanish (Español): Para obtener asistencia en Español, llame al 1-800-244-6224.
Tagalog (Tagalog): Kung kailangan ninyo ang tulong sa Tagalog tumawag sa 1-800-244-6224.
Chinese (中文): 如果需要中文的帮助，请拨打这个号码 1-800-244-6224.
Navajo (Dine): Dinek'ehgo shika at'ohwol ninisingo, kwiijigo holne' 1-800-244-6224.

----------------------To see examples of how this plan might cover costs for a sample medical situation, see the next page.-----------

http://www.dol.gov/ebsa
http://www.cciio.cms.gov/
http://www.dol.gov/ebsa/healthreform
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Coverage Examples
About these Coverage Examples:
These examples show how this plan might cover 
medical care in given situations. Use these examples 
to see, in general, how much financial protection a 
sample patient might get if they are covered under 
different plans.

This is not a cost estimator.

Don't use these examples to estimate your 
actual costs under this plan. The actual care you 
receive will be different from these examples, and 
the cost of that care will also be different.

See the next page for important information about 
these examples.

Note: These numbers assume enrollment in 
individual-only coverage.

  Having a baby
(normal delivery)

 Amount owed to providers: $7,540
 Plan pays: $6,510
 Patient pays: $1,030

Sample care costs:
 Hospital charges (mother)  $2,700
 Routine Obstetric Care  $2,100
 Hospital charges (baby)  $900
 Anesthesia  $900
 Laboratory tests  $500
 Prescriptions  $200
 Radiology  $200
 Vaccines, other preventive  $40
 Total  $7,540

Patient pays:
 Deductible  $500
 Co-pays  $40
 Co-insurance  $460
 Limits or exclusions  $30
 Total  $1,030

  Managing type 2 diabetes
(routine maintenance of a well-controlled 

condition)
 Amount owed to providers: $5,400
 Plan pays: $4,290
 Patient pays: $1,110

Sample care costs:
 Prescriptions  $2,900
 Medical equipment and supplies  $1,300
 Office visits & procedures  $700
 Education  $300
 Laboratory tests  $100
 Vaccines, other preventive  $100
 Total  $5,400

Patient pays:
 Deductible  $0
 Co-pays  $830
 Co-insurance  $0
 Limits or exclusions  $280
 Total  $1,110
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Questions and answers about the Coverage Examples:
What are some of the assumptions behind 
the Coverage Examples?

 Costs don't include premiums.
 Sample care costs are based on national 

averages supplied by the U.S. Department of 
Health and Human Services, and aren't 
specific to a particular geographic area or 
health plan.

 The patient's condition was not an excluded 
or pre existing condition.

 All services and treatments started and 
ended in the same coverage period.

 There are no other medical expenses for any 
member covered under this plan.

 Out-of-pocket expenses are based only on 
treating the condition in the example.

 The patient received all care from in-network 
providers. If the patient had received care 
from out-of-network providers, costs would 
have been higher.

What does a Coverage Example show?
For each treatment situation, the Coverage Example 
helps you see how deductibles, co-payments, and 
co-insurance can add up. It also helps you see what 
expenses might be left up to you to pay because the 
service or treatment isn't covered or payment is 
limited.

Does the Coverage Example predict my 
own care needs?
No. Treatments shown are just examples. The 
care you would receive for this condition could be 
different based on your doctor's advice, your age, 
how serious your condition is, and many other 
factors.

Does the Coverage Example predict my 
future expenses?
No. Coverage Examples are not cost estimators. 
You can't use the examples to estimate costs for an 
actual condition. They are for comparative purposes 
only. Your own costs will be different depending on 
the care you receive, the prices your providers 
charge, and the reimbursement your health plan 
allows.

Can I use Coverage Examples to compare 
plans?
Yes. When you look at the Summary of Benefits 
and Coverage for other plans, you'll find the same 
Coverage Examples. When you compare plans, check 
the "Patient Pays" box in each example. The smaller 
that number, the more coverage the plan provides.

Are there other costs I should consider 
when comparing plans?
Yes. An important cost is the premium you pay. 
Generally, the lower your  premium, the more you'll 
pay in out-of-pocket costs, such as co-payments, 
deductibles, and co-insurance. You also should 
consider contributions to accounts such as health 
savings accounts (HSAs), flexible spending 
arrangements (FSAs) or health reimbursement 
accounts (HRAs) that help you pay out-of-pocket 
expenses.

Plan ID: 5943260  BenefitVersion: 8
Plan Name: OAP OON
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AGREEMENT BETWEEN 
CITY OF DELTONA, FLORIDA AND  

CIGNA HEALTH AND LIFE INSURANCE COMPANY 
FOR  HEALTH AND DENTAL INSURANCE SERVICES PER RFP #16014	 

 
 
 THIS AGREEMENT is made and entered into this          day of _____________, 2016 by 
and between the CITY OF DELTONA, a municipality of the State of Florida, whose address is 
2345 Providence Boulevard, Deltona, Florida 32725, hereinafter called the "City” and CIGNA 
HEALTH AND LIFE INSURANCE COMPANY, duly authorized to conduct business in the State 
of Florida, whose principal address is 900 Cottage Grove Rd, Bloomfield, CT 06152, hereinafter 
called "Cigna". 
 
 WHEREAS, the City publicly submitted RFP #16014 Group Health and/or Dental 
Insurance for procurement of services; and 
 
 WHEREAS, RFP #16014 sought firms or individuals qualified to provide Health and 
Dental Insurance services; and 
 
 WHEREAS, Cigna desires to perform such services subject to the terms of this 
Agreement and the insurance policies issued to the City; and  
 
 WHEREAS, the Commission of the City of Deltona approved award of this agreement 
on 10/17/2016 
  
 NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings, 
conditions, premises, covenants and payment hereinafter set forth, and intending to be legally 
bound, the parties hereby agree as follows: 

 
Article 1.  Recitals 

 
1.1 The foregoing recitals are true and correct and incorporated herein by reference. 
 

Article 2.  Scope of Professional Services 
 
2.1 Pursuant to the terms and conditions set forth in this Agreement, City hereby engages 
Cigna to provide health and dental insurance services pursuant to RFP #16014, and more 
particularly described in the attached insurance policies that are incorporated herein by reference 
(“Policies”).  
 
2.2 The Policies shall be effective on January 1, 2017. 
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2.3 Cigna shall be responsible for obtaining all required federal, state or local permits 
required, if any, to provide the services hereunder and under the Policies.   
 

Article 3.   Payment 
 
3.1 Payment shall be based upon the Cigna Plans Rates 2017, as set forth in Exhibit A, 
attached hereto and incorporated herein by reference.   
 
3.2 Invoices shall be submitted in duplicate to the City of Deltona, Accounts Payable, 2345 
Providence Blvd., Deltona, FL  32725.  Each invoice shall contain the purchase order number 
and a detailed description of services and fees.   
 
3.3 The City shall make payment on all invoices in accordance with the Florida Prompt 
Payment Act, sections 218.70 through 218.79, Florida Statutes. 
 
3.4 Cigna shall not be entitled to payment for any other expenses, fees, or other costs it may 
incur at any time and in any connection with its performance hereunder other than those fees as 
stated in Exhibit A.  Cigna hereby agrees that the total cost, as stated in Exhibit A, is inclusive of 
all overhead and administrative expenses. 
 

Article 4.  Special Terms and Conditions 
 

4.1 Assignment.  This Agreement may not be assigned or transferred in any manner by either 
Party without the prior written consent of the other Party.   
 
4.2 Insurance and Bond.  Cigna shall provide and maintain, during the entire term of this 
Agreement, insurance in the following types and limits with a company or companies authorized 
to do business in the State of Florida.  Cigna shall not commence work under the Agreement 
until City has received an acceptable certificate or certificates of insurance and endorsement 
evidencing the required insurance, which is as follows: 

 
(A) Professional liability (errors and omissions) insurance as applicable, with 
minimum limits of $3,000,000. Professional liability insurance shall be maintained for at 
least one year from the termination of the Agreement. 
 
(B) General Liability insurance on forms no more restrictive than the latest edition of 
the Commercial General Liability policy (CG 00 01 or CG 00 02) of the Insurance 
Services Office or equivalent without restrictive endorsements, with the following 
minimum limits and coverage available limits fully available during the entire contract 
period: 
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General Liability     
Each Occurrence/General Aggregate    $3,000,000  
Products-Completed Operations    $1,000,000  
Personal & Adv. Injury     $1,000,000 
Fire Damage            $5,000 
Medical Expense          $50,000 
Contractual Liability 

 
(C) Automobile liability insurance, including owned, non-owned and hired autos with 

the following minimum limits and coverage: 
 

Combined Single Limit        $500,000 
Or 

Bodily Injury (per person)     $1,000,000 
Bodily Injury (per accident)     $1,000,000 
Property Damage         $100,000 
 

 (D) Workers' compensation insurance in accordance with Florida Statute, Chapter 
440, and/or any other applicable law requiring workers' compensation (Federal, maritime, 
etc).  

 
 (E) Additional Requirements. 
 
  (1)  City of Deltona shall be named and endorsed as an additional insured on 

the General liability policy. 
 
  (2)  The General Liability policy is to contain or be endorsed to name the City, its 

officers, officials and employees as additional insureds as respects to the liability arising 
out of the activities performed under this Agreement.  Such coverage shall be primary to 
the extent of Cigna’s negligent acts or omissions or willful misconduct, and shall apply 
separately to each insured against whom claim is made or suit is brought, except with 
respect to the limits of the insurer's liability. In addition, a waiver of subrogation by the 
commercial liability insurer shall be provided that lists or names the additional insured as 
subject to the waiver.  Coverage shall be on an “occurrence” basis and not “claims 
made”. 

  
 (3) The Certificate holder section of each policy shall state: CITY OF 

DELTONA, 2345 PROVIDENCE BOULEVARD, DELTONA, FLORIDA  32725. 
 

  (4)  Cigna shall be solely responsible for all deductibles and self-insurance 
retention on Professional Liability Insurance policies.   
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4.3 Indemnity. Cigna shall indemnify and hold City and its agents, officers, commission, or 
employees harmless for any damages resulting from failure of Cigna to take out and maintain the 
above insurance.  Additionally, Cigna agrees to indemnify, defend and hold the City, and its 
officers, commission, employees and agents free and harmless from and against any and all 
losses, penalties, damages, settlements, costs, charges, professional and attorney fees, court 
costs, other expenses and liabilities to the extent resulting from the negligent act, error or 
omission of Cigna, its agents, employees or representative, in the performance of Cigna’s duties 
set forth in this Agreement.  
 
4.4 Independent Contractor. Cigna agrees that it shall be acting as an independent contractor 
and shall not be considered or deemed to be an agent, employee, joint venturer, or partner of 
City.  Cigna shall have no authority to contract for or bind City in any manner and shall not 
represent itself as an agent of City or as otherwise authorized to act for or on behalf of City.   
 
4.5 Accuracy.  Cigna is responsible for the professional quality, technical accuracy, timely 
completion and coordination of all the services furnished hereunder.  Cigna shall, without 
additional compensation, correct or revise any errors, omissions or other deficiencies in its 
services. 
 
4.6 Codes and Regulations.  All work completed under this Agreement shall at all times 
comply with  all applicable federal, state and local statutes, codes, regulations and ordinances. 
 
4.7 Public Entity Crimes.  A person or affiliate who has been placed on the convicted vendor 
list following a conviction of a public entity crime may not be awarded or perform work as a 
contractor, supplier, subcontractor, or engineer under a contract with any public entity in excess 
of the threshold amount provided in Florida Statutes, section 287.017 for Category Two for a 
period of thirty-six (36) months from the date of being placed on the convicted vendor list. 
 
4.8 Prohibition against Contingent Fees.  Cigna warrants that they have not employed or 
retained any company or person, other than a bona fide employee working solely for Cigna to 
solicit or secure this Agreement and that they have not paid or agreed to pay any person, 
company, corporation, individual, or firm, other than a bona fide employee working solely for 
Cigna, any fee, commission, percentage, gift or other consideration contingent upon or resulting 
from the award or making of this Agreement. 
 
4.9 Public Records.  Cigna shall allow public access to all documents, papers, letters, or other 
material subject to the provisions of Chapter 119, Florida Statutes, and made or received by the 
Cigna in conjunction with this Agreement.  Specifically, Cigna shall: 
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(a) Keep and maintain public records that ordinarily and necessarily would be required 
by the City in order to perform the service. 
 

(b) Provide the public with access to public records on the same terms and conditions that 
the City would provide the records and at a cost that does not exceed the cost 
provided in state law or as otherwise provided by law. 

 
(c) Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law. 
 
(d) Meet all requirements for retaining public records and transfer, at no cost, to the City 

all public records in possession of Cigna upon termination of the Agreement and 
destroy and duplicate public records that are exempt or confidential and exempt from 
the public records disclosure requirements.  All records stored electronically must be 
provided to the City in a format that is compatible with the information technology 
system of the City. 

 
Article 5.  General Conditions 

 
5.1 This Agreement is made under, and in all respects shall be interpreted, construed, 
enforced, and governed by and in accordance with, the laws of the State of Florida.  Venue for 
any legal action resulting from this Agreement shall lie solely in Volusia County, Florida. 
 
5.2 Neither Party may assign any rights or obligations under this Agreement to any other 
party unless specific written permission from the other party is obtained.  
 
5.3 The captions utilized in this Agreement are for the purposes of identification only and do 
not control or affect the meaning or construction of any of the provisions hereof. 
 
5.4 This Agreement shall be binding upon and shall inure to the benefit of each of the parties 
and of their respective successors and permitted assigns. 
 
5.5 This Agreement may not be amended, released, discharged, rescinded or abandoned, 
except by a written instrument duly executed by each of the parties hereto.  
 
5.6 The failure of any party hereto at any time to enforce any of the provisions of this 
Agreement will in no way constitute or be construed as a waiver of such provision or of any 
other provision hereof, nor in any way affect the validity of, or the right thereafter to enforce, 
each and every provision of this Agreement. 
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5.7 During the term of this Agreement Cigna assures City that it is in compliance with Title 
VII of the 1964 Civil Rights Act, as amended, and the Florida Civil Rights Act of 1992, in that 
Cigna does not on the grounds of race, color, national origin, religion, sex, age, disability or 
marital status, discriminated in any form or manner against Cigna employees or applicants for 
employment.  Cigna understands and agrees that this Agreement is conditioned upon the veracity 
of this statement of assurance.  
 
5.8 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT (386) 878-8100, jraftery@deltonafl.gov, 2345 
Providence Blvd., Deltona, Florida 32725. 
 
  

Article 6.  Severability and Notice 
 
6.1 The invalidity or unenforceability of any particular provision of this Agreement shall not 
affect the other provisions hereof, and this Agreement shall be construed in all respects as if such 
invalid or unenforceable provisions were omitted. 
 
6.2 Wherever provision is made in this Agreement for the giving, service or delivery of any 
notice, statement or other instrument, such notice shall be in writing and shall be deemed to have 
been duly given, served and delivered, if delivered by hand or mailed by United States registered 
or certified mail or sent by facsimile, addressed as follows: 

 
If to Cigna:     If to City: 

 John Dyer     Richard Adams 
Cigna Health and Life Insurance Company Human Resource Director  
401 Chestnut Street    City of Deltona 
Chattanooga, TC  37402   2345 Providence Blvd. 
      Deltona, Florida 32725   

  
Each party hereto may change its mailing address by giving to the other party hereto, by hand 
delivery, United States registered or certified mail notice of election to change such address. 
 

Article 7.  Scope of Agreement 
 
7.1 This Agreement is intended by the parties hereto to be the final expression of their 
Agreement, and it constitutes the full and entire understanding between the parties with respect 
to the subject hereof, notwithstanding any representations, statements, or agreements to the 
contrary heretofore made.  
 
7.2 This Agreement contains the following Exhibits: 
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 Exhibit A Insurance Policies 
 
 

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK) 
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 IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement for 
the purposes stated herein. 
 
 
ATTEST: CIGNA HEALTH AND LIFE INSURANCE 

COMPANY: 
 
 
__________________________   ______________________________ 
Secretary                                                                  Scott Evelyn  
 
(CORPORATE SEAL)                 ______________________________                         
       Date 
 
 
                          
 
 
 
 
 
ATTEST:      CITY OF DELTONA 
 
 
___________________________        ___________________________            
JOYCE RAFTERY             JANE K. SHANG  
City Clerk                City Manager  
 
 
                             _________________________           

        Date 
 

 
 
 
Approved as to Form and Legality:  
 
 
__________________________________ 
GRETCHEN R.H. VOSE 
City Attorney 
 



City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   9 - A

SUBJECT:
Public Hearing - Resolution 2016-58 revising the City’s Investment Policy - Lori Carr, Finance
Department - (386) 878-8553.

Strategic Goal: Fiscal Issues

LOCATION:
N/A

BACKGROUND:
The City’s current Investment Policy was adopted November 7, 2005. While the policy is reviewed
annually during the budget process, it was brought to our attention during the previous audit that the
policy needed to be updated as there have been some statutory changes since 2005 regarding the
investment of public funds. Staff is presenting an update to this policy to include new statutory
requirements as well as more comprehensive guidance.  Resolution No. 2016-58 repeals Resolution
No. 2005-42 adopted in November, 2005.

The City’s Investment Advisors from Chandler Asset Management are available to answer any
questions.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
Finance Department

STAFF RECOMMENDATION PRESENTED BY:
Lori Carr, Deputy Finance Director - Staff is recommending approval of Resolution 2016-58 revising
the City’s Investment Policy as presented.

POTENTIAL MOTION:
“I move to approve Resolution 2016-58 revising the City’s Investment Policy as presented.”
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I. Purpose

The purpose this policy is to set forth the investment objectives and parameters for the 
management of public funds of the City of Deltona, Florida (hereinafter, the “City”).  These 
policies are designed to ensure the prudent management of public funds, the availability of 
operating and capital funds when needed and an investment return competitive with 
comparable funds and financial market indices.

II. Governing Authority

The investment program shall be operated in conformance with federal, state, and other legal 
requirements including Section 218.415, Florida Statutes, governing the investment of public 
funds.

III. Scope

This Investment Policy shall apply to all funds held by the City on behalf of the citizenship of 
the City of Deltona with the exception of:

A. Pension fund assets.

B. Funds whose uses are restricted by debt covenants; prior contract; or legal, regulatory or 
other constraints.

Pooling of Funds
Except for cash in certain restricted and special funds, the City will consolidate cash and 
reserve balances from all funds to maximize investment earnings and to increase efficiencies 
with regard to investment pricing, safekeeping and administration.  Investment income will be 
allocated to the various funds based on their respective participation and in accordance with 
generally accepted accounting principles.

IV. General Objectives

The primary objectives, in priority order, of investment activities shall be safety, liquidity and 
yield:

1.  Safety
Safety of principal is the foremost objective of the investment program.  Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio.  The objective will be to mitigate credit risk and interest rate risk.
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A. Credit Risk
The City will minimize credit risk, which is the risk of loss due to the failure of the 
security issuer or backer, by:
 Limiting investments to the types of securities listed in Section VIII. Authorized 

Investments of this Investment Policy
 Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers 

with which the City will do business in accordance with Section VI. Authorized 
Financial Institutions, Depositories and Broker/Dealers.

 Diversifying the investment portfolio so that the impact of potential losses from any 
one type of security or from any one individual issuer will be minimized.

B. Interest Rate Risk
The City will minimize interest rate risk, which is the risk that the market value of 
securities in the portfolio will fall due to changes in market interest rates, by:
 Structuring the investment portfolio so that securities mature to meet cash 

requirements for ongoing operations, thereby avoiding the need to sell securities on 
the open market prior to maturity

 Investing operating funds primarily in shorter-term securities, money market mutual 
funds, or similar investment pools and limiting the average maturity of the portfolio 
in accordance with this policy (see Section IX. Investment Parameters).

2. Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating requirements 
that may be reasonably anticipated.  This is accomplished by structuring the portfolio so 
that securities mature concurrent with cash needs to meet anticipated demands (static 
liquidity).  Furthermore, since all possible cash demands cannot be anticipated, the portfolio 
should consist largely of securities with active secondary or resale markets (dynamic 
liquidity).  Alternatively, a portion of the portfolio may be placed in money market mutual 
funds or local government investment pools which offer same-day liquidity for short-term 
funds.

3. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and liquidity needs.  Return on investment is of secondary importance compared 
to the safety and liquidity objectives described above.  The core of investments are limited 
to relatively low risk securities in anticipation of earning a fair return relative to the risk 
being assumed.  

Securities shall generally be held until maturity with the following exceptions:
 A security with declining credit may be sold early to minimize loss of principal.
 A security swap would improve the quality, yield, or target duration of the portfolio.
 Liquidity needs of the portfolio require that the security be sold.
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4. Local Considerations
Where possible, funds may be invested for the betterment of the local economy or that of 
local entities with the State.  The City may accept a proposal from an eligible institution 
which provides for a reduced rate of interest provided that such institution documents the 
use of deposited funds for community development projects.

V. Standards of Care

1. Prudence
The standard of prudence to be used by investment officials shall be the “prudent person” 
standard and shall be applied in the context of managing an overall portfolio.  Investment 
officers acting in accordance with written procedures and this investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion and the liquidity and the sale of securities are carried out in 
accordance with the terms of this policy.

The “prudent person” standard states that, “Investments shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, discretion and 
intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable income 
to be derived.”

2. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with the proper execution and management of the 
investment program, or that could impair their ability to make impartial decisions.  
Employees and investment officials shall disclose any material interest in financial 
institutions with which they conduct business.  They shall further disclose any personal 
financial/investment positions that could be related to the performance of the investment 
portfolio.  Employees and officers shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of the 
City.

3. Delegation of Authority
Responsibility for providing oversight and direction in regard to the management of the 
investment program resides with the Investment Committee, if present, or the City 
Manager.

Management responsibility for all City funds in the investment program and investment 
transactions is hereby delegated to the Director of Finance, who shall act in accordance 
with established written procedures and internal controls for the operation of the investment 
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program consistent with this investment policy.  The Director of Finance shall be 
responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials.  The City may employ an investment 
manager to assist in managing some of the City’s portfolios.  Such investment manager 
must be registered under the Investment Advisors Act of 1940.

VI. Authorized Financial Institutions, Depositories, and Broker/Dealers

A list shall be maintained of financial institutions, depositories and broker/dealers that are 
approved to provide investment services (“Qualified Institutions”).  

Only firms meeting one of the following requirements shall be eligible to serve as Qualified 
Institutions:

A. The firm must comply with all of the following requirements.
 Primary and regional dealers that qualify under Securities and Exchange 

Commission Rule 15 C3-1 (uniform net capital rule):
 Capital of no less than $10,000,000;
 Registered as a dealer under the Securities Exchange Act of 1934;
 A member of the National Association of Securities Dealers (NASD);
 Registered to sell securities in Florida; and
 The firm and assigned broker have been engaged in the business of effecting 

transactions in U.S. government and agency obligations for at least five (5) 
consecutive year; or

B. Public Depositories qualified by the Treasurer of the State of Florida, in accordance 
with Chapter 280, Florida Statutes.

C. Qualified Public Depositories may provide the services of a securities dealer through a 
Section 20 subsidiary of the financial institution.

D. Direct issuers of commercial paper and bankers’ acceptances.

VII. Settlement, Safekeeping, Custody and Internal Controls

1. Delivery vs. Payment
All trades of marketable securities will be executed by delivery vs. payment (DVP) to 
ensure that securities are deposited in an eligible institution prior to the release of funds.  
Any securities settled under an exception of the above shall be secured or controlled by a 
written agreement approved by the City Manager.



City of Deltona, FL

Investment Policy

Page 8 of 13

2. Safekeeping
Securities will be held by a (centralized) independent third-party custodian selected by the 
City as evidenced by safekeeping receipts in the City’s name.  The safekeeping institution 
shall annually provide a copy of their most recent report on internal controls (Statement of 
Auditing Standards No. 70, or SAS 70).

3. Third-Party Custodial Agreements
The custodial relationship shall be governed by a written agreement properly executed by 
all parties and shall specify, at a minimum that:

 All securities owned and cash held by the City shall be held in the City’s, or its 
nominee’s, name in an account separate from all other accounts maintained by the 
custodian and shall at all times, while in the custody of the Custodian, be designated as 
an asset of the City.

 The custodian shall accept transaction instructions only from those persons who have 
been duly authorized by the Director of Finance and which authorization has been 
provided, in writing, to the custodian.  No withdrawal of securities, in whole or in part, 
shall be permitted unless directed by such a duly authorized person.

 The custodian shall, as it pertains to all transactions settled by the custodian, ensure that 
the City receives good and marketable title to all securities purchased and has 
immediately available cash for all securities sold on a “delivery vs. payment” basis.

4. Internal Controls
The City shall establish a system of internal controls, which shall be documented in writing.  
The internal controls shall be reviewed by the Investment Committee, where present, and 
with the independent auditor.  The controls shall be designed to prevent the loss of public 
funds arising from fraud, employee error, misrepresentation by third parties, unanticipated 
changes in financial markets, or imprudent actions by employees and officers of the City.  
The internal control structure shall be designed to provide reasonable assurance that these 
objectives are met.  The concept of reasonable assurance recognizes that (1) the cost of a 
control should not exceed the benefits likely to be derived and (2) the valuation of costs and 
benefits requires estimates and judgments by management.

VIII. Authorized Investments 

Investments should be made subject to the cash flow needs and such cash flows are subject to 
revisions as market conditions and the City’s needs change.  However, when the invested funds 
are needed in whole or in part for the purpose originally intended or for more optimal 
investments, the Director of Finance or the investment advisor may sell the investment at the 
then-prevailing market price and place the proceeds into the proper account.
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Investments not listed in this policy are prohibited.

The following are the investment types and requirements permitted by this policy.  

1. Investment Types

A.  Florida Local Government Surplus Funds Trust Fund

B.  United States Government Securities
Invest in the negotiable direct obligations or obligations the principal and interest of 
which are unconditionally guaranteed by the United States Government.  Such 
securities will include, but not be limited to the following: 

Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes 
Treasury Bonds
Treasury Strips

C.  United States Government Agencies
Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed 
as to principal and interest by the United States Governments agencies, provided such 
obligations are backed by the full faith and credit of the United States Government.  
Such securities will include, but not be limited to the following: 

Government National Mortgage Association (GNMA)
-GNMA guaranteed mortgage-backed bonds
-GNMA guaranteed pass-through obligations

United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial ownership

Farmer Home Administration
-Certificates of beneficial ownership

Federal Financing Bank
-Discount notes, notes and bonds

Federal Housing Administration Debentures
General Services Administration
United States Maritime Administration Guaranteed

-Title XI Financing
New Communities Debentures

-United States Government guaranteed debentures
United States Public Housing Notes and Bonds

-United States Government guaranteed public housing notes and bonds
United States Department of Housing and Urban Development

-Project notes and local authority bonds
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D.  Federal Instrumentalities (United States Government sponsored agencies)
Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed 
as to principal and interest by the United States Government sponsored agencies 
(Federal Instrumentalities) which are non-full faith and credit agencies limited to the 
following:   

Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or it City banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs including Federal 

Home Loan Mortgage Corporation participation certificates
Student Loan Marketing Association (Sallie-Mae)

E.  Interest Bearing Time Deposit or Saving Accounts
Invest in non-negotiable interest bearing time certificates of deposit or savings accounts 
in banks organized under the laws of this state and-or in national banks organized under 
the laws of the United States and doing business and situated in the State of Florida, 
provided that any such deposits are secured by the Florida Security for Public Deposits 
Act, Chapter 280, Florida Statutes.  Additionally, the bank shall not be listed with any 
recognized credit watch information service.

G.  Commercial Paper
Invest in commercial paper of any United States company that is rated, at the time of 
purchase, in the highest tier (e.g., A-1, P-1, F-1, or D-1 or higher) by a nationally 
recognized rating agency

H.  Corporate Notes
Invest in corporate notes issued by corporations organized and operating within the 
United States or by depository institutions licensed by the United States that have a long 
term debt rating, at the time of purchase, in the highest tier (e.g., “AA” or higher) by a 
nationally recognized rating agency.

I.  Bankers’ Acceptances
Invest in Bankers’ Acceptances issued by a domestic bank or a federally chartered 
domestic office of a foreign bank, which are eligible for purchase by the Federal 
Reserve System, at the time of purchase, the short-term paper is rated in the highest tier 
(e.g., “P-1”, “A-1” or higher) by a nationally recognized rating agency.

J.  State and/or Local Government Taxable and/or Tax-Exempt Debt
Invest in state and/or local government taxable and/or tax-exempt debt, general 
obligation and/or revenue bonds, rated in the highest tier (e.g., “AA” or higher for long-
term debt or “MIG-1”, “SP-1” or higher for short-term debt) by a nationally recognized 
rating agency.

F.  Repurchase Agreements
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Invest in repurchase agreements whose underlying purchased securities consist of the 
aforementioned instruments.

K.  Registered Investment Companies (Money Market Mutual Funds)
Invest in shares of open-end or no-load money market mutual funds provided such 
funds are registered under the Federal Investment company Act of 1940 and operate in 
accordance with 17 C.F.R. S270.2a-7, which stipulates that money market funds must 
have an average weighted maturity of 90 days or less.  The prospectus of such funds 
must indicate that the share value shall not fluctuate.

L.  Intergovernmental Investment Pool
Invest in intergovernmental investment pools that are authorized pursuant to the Florida 
Interlocal Cooperation Act, as provided in Section 163.01, Florida Statutes.

2. Derivatives and Reverse Repurchase 
Investments in any derivative products or the use of reverse repurchase agreements are not 
permitted.  A “derivative” is defined as a financial instrument the value of which depends 
on, or is derived from the value of one or more underlying assets or indices or asset values.

IX. Investment Parameters

1. Diversification

It is the policy of the City to diversify its investment portfolios.  To eliminate risk of loss 
resulting from the over-concentration of assets in a specific maturity, issuer, or class of 
securities, all cash and cash equivalent assets in all City funds shall be diversified by 
maturity, issuer, and class of security.  Diversification strategies shall be determined and 
revised periodically by the Investment Committee, if present, and the Director of Finance 
for all funds subject to this Investment Policy.

In establishing specific diversification strategies, the following general policies and 
constraints shall apply:  

 Portfolio maturities shall be staggered to avoid undue concentration of assets in a
specific maturity sector.

 Maturities selected shall provide for stability of income and reasonable liquidity.

For cash management funds:
 Liquidity shall be assured through practices ensuring that the next disbursement date 

and payroll date are covered through maturing investments or marketable U.S. 
Treasury bills.

 Positions in securities having potential default risk (e.g., commercial paper) shall be 
limited in size so that in case of default, the portfolio’s annual investment income 
will exceed a loss on a single issuer’s securities.
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 Risks of market price volatility shall be controlled through maturity diversification 
such that aggregate price losses on instruments with maturities exceeding one year 
shall not be greater than coupon interest and investment income received from the 
balance of the portfolio.

 The Investment Committee, if present, and the Director of Finance shall establish 
strategies and guidelines for the percentage of the total portfolio that may be 
invested in securities other than repurchase agreements, Treasury bills or 
collateralized certificates of deposit.

2. Maturity and Liquidity
To the extent possible, an attempt will be made to match investment maturities with known 
cash needs and anticipated cash flow requirements.  Unless matched to a specific cash flow, 
the City will not directly invest in securities maturing more than five (5) years from the date 
of purchase or in accordance with state and local statutes and ordinances.  The City shall 
adopt weighted average maturity limitations consistent with the investment objectives.

Reserve funds and other funds with longer-term investment horizons may be invested in 
securities exceeding five (5) years if the maturities of such investments are made to 
coincide as nearly as practicable with the expected use of funds.

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion 
of the portfolio should be continuously invested in readily available funds such as local 
government investment pools, money market funds, or overnight repurchase agreements to 
ensure that appropriate liquidity is maintained to meet ongoing obligations.

X. Accounting Method, Reporting and Performance Measurements

1. Accounting Method
Investments will be carried at cost or market value.  Gains or losses from investments will 
be credited or charged to investment income at the time of the sale.  Premiums or discounts 
on securities may be amortized over the life of the securities.  The City shall comply with 
Government Accounting Standards Board (GASB) requirements.

2. Reporting
The Director of Finance shall provide a quarterly investment report including the listing of 
holdings in the portfolio at cost and market value to the City Manager.  This report will then 
be forwarded to the City Commission.  

Schedules in the quarterly report should include but not be limited to the following:
A. A listing of individual investments held at the end of the reporting period
B. Coupon, discount or earning rate
C. Final maturity date on all investments
D. Book value and market value
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E. Income Earned

3. Performance Measurements
In order to assist in the evaluation of the portfolio’s performance, the City will use 
performance benchmarks for short-term and long-term portfolios.  The use of benchmarks 
will allow the City to measure its returns against other investors in the same markets.

 The State Board of Administration’s Local Government Surplus Funds Trust Fund 
(“SBA Pool”) monthly rate of return, the average return on three-month U.S. 
Treasury bills, or the average rate of Fed funds will be used as a benchmark as 
compared to the portfolios’ book value rate of return for current operating funds.

 Investments that have a longer-term investment horizon will be compared to the 
Merrill Lynch 1 – 3 Year Government Index or an equivalent index comprised of 
U.S. Treasury or Government securities.  The appropriate index will have a duration 
and asset mix that approximates the portfolios and will be utilized as a benchmark to 
be compared to the portfolio’s total rate of return.

XI. Policy Considerations

Any investment currently held that does not meet the guidelines of this policy shall be 
exempted from the requirements of this policy.  At maturity or liquidation, such monies shall 
be reinvested only as provided by this policy.

XII. Approval of Investment Policy

The investment policy shall be formally approved and adopted by the governing body of the 
City of Deltona and reviewed annually.



RESOLUTION NO. 2016-58

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF DELTONA, FLORIDA; REPEALING RESOLUTION No. 
2005-42 WHICH PROVIDED FOR THE ADOPTION OF 
INVESTMENT GUIDELINES FOR THE INVESTMENT OF 
CITY FUNDS; ADOPTING A CITY INVESTMENT POLICY 
PURSUANT TO FLORIDA STATUTES, 218.415 PROVIDING 
FOR AN EFFECTIVE DATE..

  

WHEREAS, By adoption of Resolution No. 2005-42 on November 5, 2005,

the City adopted an Investment Policy for investing City funds as provided in Florida Statutes,

§218.415(15) ; and

WHEREAS, By adopting this revised policy, the City’s Investment Policy will 

now address all of the pertinent aspects of Florida Statutes, §218.415, including those 

provisions that have been added since the original date of adoption; and

WHEREAS, the City Commission has the legal authority to adopt such an
Investment

Policy and investment guidelines as determined to be in the best interests of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION 

OF THE CITY OF DELTONA, FLORIDA, as follows:

SECTION 1. Resolution No. 2005-42, as adopted on November 5, 2005, is hereby

repealed in its entirety.

SECTION 2.  The City hereby adopts the Investment Policy as attached hereto

and by reference made a part hereof as the official Investment Policy of the City of Deltona,

Florida, with an effective date of November 7, 2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF DELTONA, FLORIDA, as follows:

Section 1. That the annual budget of the Deltona Water Enterprise Fund of the 
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City of Deltona as adopted for the fiscal year beginning October 1, 2015, is hereby revised 

and amended to provide for carry forward of unspent prior year appropriations as provided 

in Exhibit “A” , attached hereto and incorporated herein by this reference.  

Section 2. That all resolutions or parts of resolutions in conflict herewith be 

repealed.

  Section 3. This resolution shall take effect immediately upon its final adoption 

by the City Commission.

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF 

DELTONA, FLORIDA, THIS ______ DAY OF _____________________, 2016.

BY: ________________________________
        JOHN C. MASIARCZYK, SR., Mayor

ATTEST:

_____________________________________
JOYCE RAFTERY, City Clerk

Approved as to form and legality for use and 
reliance of the City of Deltona, Florida:

_____________________________________
GRETCHEN R.H. VOSE, City Attorney
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I. Purpose

The purpose this policy is to set forth the investment objectives and parameters for the 
management of public funds of the City of Deltona, Florida (hereinafter, the “City”).  These 
policies are designed to ensure the prudent management of public funds, the availability of 
operating and capital funds when needed and an investment return competitive with 
comparable funds and financial market indices.

II. Governing Authority

The investment program shall be operated in conformance with federal, state, and other legal 
requirements including Section 218.415, Florida Statutes, governing the investment of public 
funds.

III. Scope

This Investment Policy shall apply to all funds held by the City on behalf of the citizenship of 
the City of Deltona with the exception of:

1. Pension fund assets.

2. Funds whose uses are restricted by debt covenants; prior contract; or legal, regulatory or 
other constraints.

Pooling of Funds
Except for cash in certain restricted and special funds, the City will consolidate cash and 
reserve balances from all funds to maximize investment earnings and to increase efficiencies 
with regard to investment pricing, safekeeping and administration.  Investment income will be 
allocated to the various funds based on their respective participation and in accordance with 
generally accepted accounting principles.

IV. Investment Objectives

1. Safety
Safety of principal is the foremost objective of the investment program.  Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio.  The objective will be to mitigate credit risk and interest rate risk.

A. Credit Risk
The City will minimize credit risk, which is the risk of loss due to the failure of the 
security issuer or backer, by:
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 Limiting investments to the types of securities listed in Authorized Investments
and Portfolio Composition section of this Policy;

 Pre-qualifying the financial institutions, broker/dealers, intermediaries, and 
advisers with which the City will do business in accordance with the Authorized 
Financial Institutions, Depositories and Broker/Dealers section of this Policy;

 Diversifying the investment portfolio so that the impact of potential losses from 
any one type of security or from any one individual issuer will be minimized;

 If securities owned by the City are downgraded by a nationally recognized ratings 
organization to a level below the quality required by this Policy, it will be the 
City’s policy to review the credit situation and make a determination as to whether 
to sell or retain said securities in the portfolio.

B. Interest Rate Risk
The City will minimize interest rate risk, which is the risk that the market value of 
securities in the portfolio will fall due to changes in market interest rates, by:

 Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell securities 
on the open market prior to maturity;

 Investing operating funds primarily in shorter-term securities, money market 
mutual funds, or similar investment pools and limiting the average maturity of the 
portfolio in accordance with this Policy;

 The maximum percent of callable securities (excluding “make whole call” 
securities as defined in the Glossary) in the portfolio will be 20%;

 The maximum stated final maturity of individual securities in the portfolio will be 
five years, except as otherwise stated in the Policy;

 The duration of the portfolio will at all times be approximately equal to the 
duration (typically +/- 20%) of a Market Benchmark, an index selected by the City 
based on the City’s investment objectives, constraints and risk tolerances.

2. Liquidity
The City’s investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  To accomplish this, the portfolio will be 
structured so that securities mature concurrent with cash needs to meet anticipated demands 
(static liquidity).  Furthermore, since all possible cash demands cannot be anticipated, the 
portfolio should consist largely of securities with active secondary or resale markets 
(dynamic liquidity).  Alternatively, a portion of the portfolio may be placed in money 
market mutual funds or local government investment pools which offer same-day liquidity 
for short-term funds in order to continue to meet short term needs.



City of Deltona, FL

Investment Policy

Page 3 of 19

3. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and liquidity needs.  Return on investment is of secondary importance compared 
to the safety and liquidity objectives described above.  The core of investments is limited to 
relatively low risk securities in anticipation of earning a fair return relative to the risk being 
assumed.  

Securities shall generally be held until maturity with the following exceptions:

 A security with declining credit may be sold early to minimize loss of principal;
 A swap of securities would improve the quality, yield, or target duration of the 

portfolio;
 Liquidity needs of the portfolio require that the security be sold.

4. Local Considerations
Where possible, funds may be invested for the betterment of the local economy or that of 
local entities with the State.  The City may accept a proposal from an eligible institution 
which provides for a reduced rate of interest provided that such institution documents the 
use of deposited funds for community development projects.

V. Performance Measurement

In order to assist in the evaluation of the portfolio’s performance, the City will use a 
performance benchmark for short-term and long-term portfolios.  The use of this benchmark 
will allow the City to measure its returns against other investors in the same markets. The City 
uses the following benchmark:

 The State Board of Administration’s Local Government Surplus Funds Trust Fund 
(“SBA Pool”) monthly rate of return, the average return on three month U.S. Treasury
Bills, or the average rate of Fed funds will be used as a benchmark as compared to the 
portfolio’s book value rate of return for current operating funds.

 For investments that have a longer-term investment horizon, the rate of return or book 
value yield will be compared to a market benchmark.  The Finance Director shall select 
an appropriate, readily available index to use as a market benchmark.  The appropriate 
index will have a duration and asset mix that approximates the portfolio’s, and will be 
utilized as a benchmark to be compared to the portfolio’s total rate of return. The 
current benchmark being used is the Bank of America / Merrill Lynch 1 – 3 year 
treasury index.  However, this may change from time to time based on the City’s needs 
and risk tolerances.
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VI. Prudence and Ethical Standards of Care

1. Prudence
The standard of prudence and ethical standards to be used by investment officials shall be 
the “prudent person” standard and shall be applied in the context of managing an overall 
portfolio.  Investment officers acting in accordance with written procedures and this 
investment policy and exercising due diligence shall be relieved of personal responsibility 
for an individual security’s credit risk or market price changes, provided deviations from 
expectations are reported in a timely fashion and the liquidity and the sale of securities are 
carried out in accordance with the terms of this Policy.

The “prudent person” standard states that, “Investments shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, discretion and 
intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable income 
to be derived.”

2. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with the proper execution and management of the 
investment program, or that could impair their ability to make impartial decisions.  
Employees and investment officials shall disclose any material interest in financial 
institutions with which they conduct business.  They shall further disclose any personal 
financial/investment positions that could be related to the performance of the investment 
portfolio.  Employees and officers shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of the 
City.

3. Delegation of Authority
Responsibility for providing oversight and direction in regard to the management of the 
investment program resides with the Investment Committee, if present, or the City Manager
or his/her designee.

Management responsibility for all City funds in the investment program and investment 
transactions is hereby delegated to the Director of Finance, who shall act in accordance 
with established written procedures and internal controls for the operation of the investment 
program consistent with this investment policy.  The Finance Director shall be responsible 
for all transactions undertaken and shall establish a system of controls to regulate the 
activities of subordinate officials.  The City may employ an investment advisor to assist in 
managing some of the City’s portfolios.  Such investment advisor must be registered under 
the Investment Advisors Act of 1940.
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VII. Authorized Investments and Portfolio Composition

The City’s investments are governed by Section 218.415, Florida Statutes.  Within the 
investments permitted by the Statute, the City seeks to further restrict eligible investments to 
the guidelines listed below.  In the event a discrepancy is found between this Policy and the 
Statute, the more restrictive parameters will take precedence.  Percentage holding limits listed 
in this section are the percentage holding limits at the time the security is purchased.

Investments should be made subject to the cash flow needs of the City and such cash flows are 
subject to revisions as market conditions and the City’s needs change.  However, when the 
invested funds are needed in whole or in part for the purpose originally intended or for more 
optimal investments, the Finance Director or the investment advisor may sell the investment at 
the then-prevailing market price and place the proceeds into the proper account.

Investments not listed in this policy are prohibited.

The following are the investment types and requirements permitted by this policy.  

1. Investment Types
A. Florida Local Government Surplus Funds Trust Fund

A maximum of twenty percent (20%) of available funds may be invested in the SBA.  As with 
any other intergovernmental investment pool, it shall be rated “AAAm” or better, by Standard 
and Poor’s or the equivalent by another rating agency.

B.  United States Government Securities
Invest in the negotiable direct obligations or obligations the principal and interest of 
which are unconditionally guaranteed by the United States Government.  Such
securities will include, but not be limited to the following: 

Cash Management Bills 
Treasury Securities – State and Local Government Series (“SLGS”) 
Treasury Bills 
Treasury Notes 
Treasury Bonds
Treasury Strips

A maximum of one hundred percent (100%) of available funds may be invested in United 
States Government Securities.

C.  United States Government Agencies
Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed 
as to principal and interest by the United States Governments Agencies, provided such 
obligations are backed by the full faith and credit of the United States Government.  
Such securities will include, but not be limited to the following: 
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Government National Mortgage Association (GNMA)
-GNMA guaranteed mortgage-backed bonds
-GNMA guaranteed pass-through obligations

United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial ownership

Farmer Home Administration
-Certificates of beneficial ownership

Federal Financing Bank
-Discount notes, notes and bonds

Federal Housing Administration Debentures
General Services Administration
United States Maritime Administration Guaranteed

-Title XI Financing
New Communities Debentures

-United States Government guaranteed debentures
United States Public Housing Notes and Bonds

-United States Government guaranteed public housing notes and bonds
United States Department of Housing and Urban Development

-Project notes and local authority bonds

A maximum of eighty percent (80%) of available funds may be invested in United States 
Government Agencies.  A maximum of twenty-five percent (25%) of available funds may be 
invested in individual United States Governmental Agencies.

D.  Federal Instrumentalities (United States Government sponsored agencies)
Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed 
as to principal and interest by the United States Government sponsored agencies 
(Federal Instrumentalities) which are non-full faith and credit agencies limited to the 
following:   

Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs including Federal 

Home Loan Mortgage Corporation participation certificates
Student Loan Marketing Association (Sallie-Mae)

A maximum of sixty percent (60%) of available funds may be invested in Federal 
Instrumentalities.  A maximum of fifteen percent (15%) of available funds may be invested in 
individual Federal Instrumentalities.

E.  Interest Bearing Time Deposit or Saving Accounts
Invest in non-negotiable interest bearing time certificates of deposit or savings accounts 
in banks organized under the laws of this state and-or in national banks organized under 
the laws of the United States and doing business and situated in the State of Florida, 
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provided that any such deposits are secured by the Florida Security for Public Deposits 
Act, Chapter 280, Florida Statutes.  Additionally, the bank shall not be listed with any 
recognized credit watch information service.

A maximum of twenty-five percent (25%) of available funds may be invested in non-negotiable 
interest bearing time certificates of deposit.  A maximum of fifteen percent (15%) of available 
funds may be deposited with one issuer.

F. Negotiable CD’s
Invest in negotiable certificates of deposit, provided that:

1. The funds are initially deposited in a qualified public depository, as defined in F.S. 
280.02, selected by the City;

2. The selected depository arranges for depositing the funds in financial deposit 
instruments insured by the Federal Deposit Insurance Corporation (FDIC) in one or 
more federally insured banks or savings and loan associations, wherever located, for 
the account of the City

3. The full amount of the principal and accrued interest of each financial deposit 
instrument is insured by the Federal Deposit Insurance Corporation (FDIC);

4. The selected depository acts as custodian for the City with respect to each financial 
deposit instrument issued for its account.

A maximum of thirty percent (30%) of available funds may be invested in negotiable CD’s.  A 
maximum of five percent (5%) of the portfolio may be invested with any one issuer. 

G.  Repurchase Agreements
Invest in repurchase agreements whose underlying purchased securities consist of the 
aforementioned instruments.

A maximum of twenty-five percent (25%) of available funds may be invested in repurchase 
agreements excluding one (1) business day agreements and overnight sweep agreements.

A maximum of twenty-five percent (25%) of available funds may be invested with any one 
institution.  Invest in repurchase agreements whose underlying purchased securities consist of 
the aforementioned instruments and collateralization is maintained at a level of at least 102% of 
the market value of the Repurchase Agreement.

 Securities used as collateral for Repurchase Agreements will be delivered to the City’s 
custodian;

 Repurchase Agreements are subject to a Master Repurchase Agreement between the 
City and the provider of the repurchase agreement.  The Master Repurchase Agreement 
will be substantially in the form developed by the Securities Industry and Financial 
Markets Association (SIFMA);



City of Deltona, FL

Investment Policy

Page 8 of 19

 Financial institutions shall mark the value of the collateral to market at least monthly 
and increase or decrease the collateral to satisfy the ratio requirement described above; 

 The City shall receive monthly statements of collateral.

H.  Commercial Paper
Invest in commercial paper of any United States company that is rated, at the time of 
purchase, in the highest tier (e.g., A-1, P-1, F-1, or D-1 or higher) by a minimum of two 
nationally recognized statistical rating organizations.  If the commercial paper is backed 
by a letter of credit (LOC), the long term debt of the LOC provider must be rated “A” or 
better by at least two nationally recognized statistical rating organizations.

A maximum of twenty-five percent (25%) of available funds may be directly invested in prime 
commercial paper.  A maximum of five percent (5%) of available funds may be invested with 
any one issuer.  The maximum maturity may not exceed 270 days.

I. Corporate Notes
Invest in United States dollar denominated senior debt obligations issued by a 
corporation or bank that have a long term debt rating, at the time of purchase, at a 
minimum single “A” category by any two nationally recognized statistical rating 
organizations.  If such obligations are rated by only one rating service, such rating shall 
be a minimum of “AA” category.

A maximum of thirty percent (30%) of available funds may be directly invested in corporate 
notes.  A maximum of five percent (5%) of available funds may be invested with any one 
issuer.

J.  Bankers’ Acceptances
Invest in Bankers’ Acceptances issued by a domestic bank or a federally chartered
domestic office of a foreign bank, which is eligible for purchase by the Federal Reserve 
System, at the time of purchase, the short-term paper is rated in the highest tier (e.g., “P-
1”, “A-1” or higher) by a nationally recognized rating agency.

A maximum of twenty-five percent (25%) of available funds may be directly invested in 
bankers’ acceptances.  A maximum of five percent (5%) of available funds may be invested 
with any one issuer.  The maximum maturity may not exceed 180 days.

K.  State and/or Local Government Taxable and/or Tax-Exempt Debt
Invest in state and/or local government taxable and/or tax-exempt debt, general 
obligation and/or revenue bonds with a long term debt rating, at the time of purchase, at 
a minimum single “A” category by any two nationally recognized statistical rating 
organizations.   If such obligations are rated by only one rating service, such rating shall 
be a minimum of “AA” category.  Ratings requirements for short term debt shall be at 
least “MIG-2” by Moody’s and “SP-2” by Standard & Poor’s or the equivalent by 
another nationally recognized statistical rating agency.
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A maximum of thirty percent (30%) of available funds may be directly invested in taxable and 
tax-exempt bonds.  A maximum of five percent (5%) of available funds may be invested with 
any one issuer.

L.  Registered Investment Companies (Money Market Mutual Funds)
Invest in shares of no-load money market mutual funds provided such funds are 
registered under the Federal Investment company Act of 1940 and operate in 
accordance with 17 C.F.R. S270.2a-7. The money market funds shall be rated “AAAm” 
or better by Standard & Poor’s or the equivalent by another rating agency and have a 
constant daily net asset value (NAV) per share of $1.00.

A maximum of one hundred percent (100%) of available funds may be invested in money 
market funds.

M. Intergovernmental Investment Pool
Invest in intergovernmental investment pools that are authorized pursuant to the Florida 
Interlocal Cooperation Act, as provided in Section 163.01, Florida Statutes.
Intergovernmental investment pools shall be rated “AAAm” or better by Standard & 
Poor’s or the equivalent by another rating agency and have a constant daily net asset 
value (NAV) per share of $1.00.  Pools must have a maximum stated maturity and 
weighted average maturity in accordance with Rule 2a-7 of the Investment Company 
Act of 1940 and are “no-load” (i.e., no commission or fees shall be charged on 
purchases or sales of shares) and charge no 12b1 fees.

A maximum of one hundred percent (100%) of available funds may be invested in 
intergovernmental investment pools.

N. Supranationals
Invest in supranational securities that are unsubordinated obligations issued by the 
International Bank for Reconstruction and Development, International Finance 
Corporation, or Inter-American Development Bank.  Long term debt rating at the time 
of purchase must be “AA” or better by a nationally recognized statistical rating agency.

A maximum of thirty percent (30%) of available funds may be invested in supranational 
securities.  A maximum of ten percent (10%) of available funds may be invested with any one 
issuer.

The City shall conduct a thorough investigation of any pool or mutual fund prior to making an 
investment, and on a continual basis thereafter.  There shall be a questionnaire developed which 
will answer the following general questions.

1. A description of eligible investment securities, and a written statement of 
investment policy and objectives;
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2. A description of interest calculations and how interest is distributed and how gains 
and losses are treated;

3. A description of how the securities are safeguarded (including the settlement 
processes), and how often the securities are priced and the program audited;

4. A description of who may invest in the program, how often, what size deposit and 
withdrawals are permitted;

5. A schedule for receiving statements and portfolio listings;
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. A fee schedule, and when and how fees are assessed;
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?

Derivatives and Reverse Repurchase 
Investments in any derivative products or the use of reverse repurchase agreements are strictly 
prohibited.  A “derivative” is defined as a financial instrument the value of which depends on, 
or is derived from the value of one or more underlying assets or indices or asset values.

VIII. Maturity and Liquidity

1. Maturity and Liquidity
To the extent possible, an attempt will be made to match investment maturities with 
known cash needs and anticipated cash flow requirements.  Unless matched to a specific 
cash flow, the City will not directly invest in securities maturing more than five (5) 
years from the date of purchase or in accordance with State Statutes and local 
ordinances.  The City shall adopt weighted average maturity limitations consistent with 
the investment objectives previously mentioned.

Reserve funds and other funds with longer term investment horizons may be invested in 
securities exceeding five (5) years if the maturities of such investments are made to 
coincide as nearly as practicable with anticipated use of funds.

Because of inherent difficulties in accurately forecasting cash flow requirements, a 
portion of the portfolio shall be continuously invested in readily available funds such as 
local government investment pools, money market funds, or overnight repurchase 
agreements to ensure that appropriate liquidity is maintained to meet ongoing 
obligations.

IX. Risk and Diversification

It is the policy of the City to diversify its investment portfolios.  To eliminate risk of loss 
resulting from the over-concentration of assets in a specific maturity, issuer, or class of 
securities, all cash and cash equivalent assets in all City funds shall be diversified by maturity, 
issuer, and class of security.  Diversification strategies shall be determined and revised 
periodically by the Finance Director for all funds subject to this Policy.
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In establishing specific diversification strategies, the following general policies and constraints 
shall apply:

 Portfolio maturities shall be staggered to avoid undue concentration of assets in a 
specific maturity sector;

 Maturities selected shall provide for stability of income and reasonable liquidity.

For cash management funds:
 Liquidity shall be assured through practices ensuring that the next disbursement date 

and payroll date are covered through maturing investments or marketable U.S. Treasury 
bills;

 Positions in securities having potential default risk (i.e. commercial paper) shall be 
limited in size so that in case of default, the portfolio’s annual investment income will 
exceed a loss on a single issuer’s securities;

 Risks of market price volatility shall be controlled through maturity diversification such 
that aggregate price losses on instruments with maturities exceeding one year shall not 
be greater than coupon interest and investment income received from the balance of the 
portfolio;

 The diversification requirements included in the Authorized Investments and 
Portfolio Composition section of this Policy are designed to mitigate credit risk in the 
portfolio.

X. Authorized Financial Institutions, Depositories, and Broker/Dealers

To the extent practical, the Finance Director shall endeavor to complete investment transactions 
using a competitive bid process whenever possible.  The City’s Finance Director will determine 
which financial institutions are authorized to provide investment services to the City.  It shall 
be the City’s policy to purchase securities only from authorized institutions and firms.

The Finance Director shall establish procedures for the maintenance of a list of authorized 
broker/dealers and financial institutions which are approved for investment purposes that are 
selected through a process of due diligence determined by the City. Only firms meeting one of 
the following requirements shall be eligible to serve as Qualified Institutions:

A. The firm must comply with all of the following requirements.
 Primary and regional dealers that qualify under Securities and Exchange 

Commission Rule 15 C3-1 (uniform net capital rule):
 Capital of no less than $10,000,000;
 Registered as a dealer under the Securities Exchange Act of 1934;
 A member of the Financial Regulatory Authority (FINRA);
 Registered to sell securities in Florida; and
 The firm and assigned broker have been engaged in the business of effecting 

transactions in U.S. government and agency obligations for at least five (5) 
consecutive year; or
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B. Public Depositories qualified by the Treasurer of the State of Florida, in accordance 
with Chapter 280, Florida Statutes.

C. Qualified Public Depositories may provide the services of a securities dealer through a 
Section 20 subsidiary of the financial institution.

D. Direct issuers of commercial paper and bankers’ acceptances.

Selection of financial institutions and broker/dealers authorized to engage in transactions will 
be at the sole discretion of the City, except where the City utilizes an external investment 
advisor in which case the City may rely on the advisor for selection.

All financial institutions that desire to become qualified bidders for investment transactions 
(and which are not dealing only with the investment advisor) must supply the Finance Director 
with a statement certifying that the institution has reviewed Section 218.415, Florida Statutes, 
as well as the City’s investment policy.

External Investment Advisors 
Selection of broker/dealers used by an external investment advisor retained by the City will be 
at the sole discretion of the advisor.  Where possible, transactions with broker/dealers shall be 
selected on a competitive basis and their bid or offering prices shall be recorded.  If there is no 
other readily available competitive offering, the investment adviser shall make their best efforts 
to document quotations for comparable or alternative securities.  When purchasing original 
issue instrument securities, no competitive offerings will be required as all dealers in the selling 
group offer those securities as the same original issue price.

XI. Settlement, Safekeeping and Third Party Custodial Agreements

1. Delivery vs. Payment
All trades of marketable securities will be executed by delivery vs. payment (DVP) to 
ensure that securities are deposited in an eligible institution prior to the release of funds.
Any securities settled under an exception of the above shall be secured or controlled by a 
written agreement approved by the City Manager.

2. Safekeeping
Securities will be held by a (centralized) independent third-party custodian selected by the 
City as evidenced by safekeeping receipts in the City’s name.  The safekeeping institution 
shall annually provide a copy of their most recent report on internal controls (Statement of 
Auditing Standards No. 70, or SAS 70).

3. Third-Party Custodial Agreements
The custodial relationship shall be governed by a written agreement properly executed by 
all parties and shall specify, at a minimum that:
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 All securities owned and cash held by the City shall be held in the City’s, or its 
nominee’s, name in an account separate from all other accounts maintained by the 
custodian and shall at all times, while in the custody of the Custodian, be designated as 
an asset of the City.

 The custodian shall accept transaction instructions only from those persons who have 
been duly authorized by the Director of Finance and which authorization has been 
provided, in writing, to the custodian.  No withdrawal of securities, in whole or in part, 
shall be permitted unless directed by such a duly authorized person.

 The custodian shall, as it pertains to all transactions settled by the custodian, ensure that 
the City receives good and marketable title to all securities purchased and has 
immediately available cash for all securities sold on a “delivery vs. payment” basis.

XII. Internal Controls

The City shall establish a system of internal controls, which shall be documented in writing.  
The internal controls shall be reviewed by the Investment Committee, where present, and with 
the independent auditor.  The controls shall be designed to prevent the loss of public funds 
arising from fraud, employee error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers of the City.  The internal 
control structure shall be designed to provide reasonable assurance that these objectives are 
met.  The concept of reasonable assurance recognizes that (1) the cost of a control should not 
exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires 
estimates and judgments by management.

XIII. Continuing Education

The Finance Director, as well as any other officials responsible for making investment 
decisions, must annually complete eight (8) hours of continuing education in subjects or 
courses related to investment practices and products.

XIV. Accounting Method and Reporting

1. Accounting Method
Investments will be carried at cost or market value.  Gains or losses from investments will 
be credited or charged to investment income at the time of the sale.  Premiums or discounts 
on securities may be amortized over the life of the securities.  The City shall comply with 
Government Accounting Standards Board (GASB) requirements.
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2. Reporting
The Director of Finance shall provide a quarterly investment report including the listing of 
holdings in the portfolio at cost and market value to the City Manager.  This report will then 
be forwarded to the City Commission.  

Schedules in the quarterly report should include but not be limited to the following:
A. A listing of individual investments held at the end of the reporting period
B. Coupon, discount or earning rate
C. Final maturity date on all investments
D. Book value and market value
E. Income Earned

XV. Sale of Securities

When invested funds are needed, in whole or in part, for the purposes originally intended or for 
more optimal investments, the City may sell such investments at the then-prevailing market 
price.

XVI. Preemption

Any provisions of any special act, City Charter, or other law which prohibits or restricts the 
City from complying with Florida Statute 218.415, or any rules adopted under this Statute, is 
void to the extent of the conflict.

XVII. Audits

The Certified Public Accounting firm performing the City’s annual financial audit shall report, 
as part of the City’s annual audit, whether or not the City has complied with Florida Statute 
218.415.

XVIII. Policy Considerations

Any investment held prior to the effective date of this Policy that does not meet the guidelines 
of this Policy shall be exempted from the requirements of this Policy.  At maturity or 
liquidation, such monies shall be reinvested only as provided by this Policy.

XIX. Approval of Investment Policy

The investment policy shall be formally approved and adopted by the governing body of the 
City of Deltona and reviewed annually during the budget process.



City of Deltona, FL

Investment Policy

Page 15 of 19

XX. GLOSSARY OF INVESTMENT TERMS

AGENCIES. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of GSEs are not 
guaranteed by the full faith and credit of the US government. Examples are: 

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the 
agricultural industry. FFCB issues discount notes and bonds. 

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing 
market. FHLB issues discount notes and bonds. 

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides credit 
and liquidity in the housing market. FHLMC, also called “FreddieMac” issues discount notes, 
bonds and mortgage pass-through securities. 

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association was 
established to provide credit and liquidity in the housing market. FNMA, also known as 
“FannieMae,” issues discount notes, bonds and mortgage pass-through securities.

GNMA. The Government National Mortgage Association, known as “GinnieMae,” 
issues mortgage pass-through securities, which are guaranteed by the full faith and credit of the 
US Government. 

ASKED. The price at which a seller offers to sell a security. 

BANKER’S ACCEPTANCE. A money market instrument created to facilitate international 
trade transactions. It is highly liquid and safe because the risk of the trade transaction is 
transferred to the bank which “accepts” the obligation to pay the investor. 

BENCHMARK. A comparison security or portfolio. A performance benchmark is a partial 
market index, which reflects the mix of securities allowed under a specific investment policy.

BID. The price at which a buyer offers to buy a security. 

BROKER. A broker brings buyers and sellers together for a transaction for which the broker 
receives a commission. A broker does not sell securities from his own position. 

CALLABLE. A callable security gives the issuer the option to call it from the investor prior to 
its maturity. The main cause of a call is a decline in interest rates. If interest rates decline since 
an issuer issues securities, it will likely call its current securities and reissue them at a lower 
rate of interest. Callable securities have reinvestment risk as the investor may receive its 
principal back when interest rates are lower than when the investment was initially made.

CERTIFICATE OF DEPOSIT (CD). A time deposit with a specific maturity evidenced by a 
certificate. Large denomination CDs may be marketable.
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COLLATERAL. Securities or cash pledged by a borrower to secure repayment of a loan or 
repurchase agreement. Also, securities pledged by a financial institution to secure deposits of 
public monies. 

COMMERCIAL PAPER. The short-term unsecured debt of corporations. 

COUPON. The rate of return at which interest is paid on a bond.

CREDIT RISK. The risk that principal and/or interest on an investment will not be paid in a 
timely manner due to changes in the condition of the issuer. 

DEALER. A dealer acts as a principal in security transactions, selling securities from and 
buying securities for his own position. 

DEBENTURE. A bond secured only by the general credit of the issuer. 

DELIVERY VS. PAYMENT (DVP). A securities industry procedure whereby payment for a 
security must be made at the time the security is delivered to the purchaser’s agent. 

DERIVATIVE. Any security that has principal and/or interest payments which are subject to 
uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any 
security which represents a component of another security which has been separated from other 
components (“Stripped” coupons and principal). A derivative is also defined as a financial 
instrument the value of which is totally or partially derived from the value of another 
instrument, interest rate, or index. 

DISCOUNT. The difference between the par value of a bond and the cost of the bond, when 
the cost is below par. Some short-term securities, such as T-bills and banker’s acceptances, are 
known as discount securities. They sell at a discount from par, and return the par value to the 
investor at maturity without additional interest. Other securities, which have fixed coupons, 
trade at a discount when the coupon rate is lower than the current market rate for securities of 
that maturity and/or quality. 

DIVERSIFICATION. Dividing investment funds among a variety of investments to avoid 
excessive exposure to any one source of risk. 

DURATION. The weighted average time to maturity of a bond where the weights are the 
present values of the future cash flows. Duration measures the price sensitivity of a bond to 
changes in interest rates. (See modified duration). 

FEDERAL FUNDS RATE. The rate of interest charged by banks for short-term loans to other 
banks. The Federal Reserve Bank through open-market operations establishes it. 
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FEDERAL OPEN MARKET COMMITTEE. A committee of the Federal Reserve Board that 
establishes monetary policy and executes it through temporary and permanent changes to the 
supply of bank reserves. 

LIQUIDITY. The speed and ease with which an asset can be converted to cash. 

LOCAL GOVERNMENT INVESTMENT POOL.  Intergovernmental investment pools such 
as the SBA or FLSAFE. These funds are not subject to the same SEC rules applicable to money 
market mutual funds.

MAKE WHOLE CALL. A type of call provision on a bond that allows the issuer to pay off the 
remaining debt early. Unlike a call option, with a make whole call provision, the issuer makes a 
lump sum payment that equals the net present value (NPV) of future coupon payments that will 
not be paid because of the call. With this type of call, an investor is compensated, or "made 
whole."

MARKET RISK. The risk that the value of securities will fluctuate with changes in overall 
market conditions or interest rates.

MARKET VALUE. The price at which a security can be traded. 

MATURITY. The final date upon which the principal of a security becomes due and payable. 

MEDIUM TERM NOTES. Unsecured, investment-grade senior debt securities of major 
corporations which are sold in relatively small amounts on either a continuous or an 
intermittent basis.  MTNs are highly flexible debt instruments that can be structured to respond 
to market opportunities or to investor preferences. 

MODIFIED DURATION. The percent change in price for a 100 basis point change in yields. 
Modified duration is the best single measure of a portfolio’s or security’s exposure to market 
risk. 

MONEY MARKET. The market in which short-term debt instruments (T-bills, discount notes, 
commercial paper, and banker’s acceptances) are issued and traded. 

MUNICIPAL SECURITIES. Securities issued by state and local agencies to finance capital 
and operating expenses.

MUTUAL FUND. An entity which pools the funds of investors and invests those funds in a set 
of securities which is specifically defined in the fund’s prospectus. Mutual funds can be 
invested in various types of domestic and/or international stocks, bonds, and money market 
instruments, as set forth in the individual fund’s prospectus. For most large, institutional 
investors, the costs associated with investing in mutual funds are higher than the investor can 
obtain through an individually managed portfolio. 
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NEGOTIABLE CD.  A short-term debt instrument that pays interest and is issued by a bank, 
savings or federal association, state or federal credit union, or state-licensed branch of a foreign 
bank.  Negotiable CDs are traded in a secondary market and are payable upon order to the 
bearer or initial depositor (investor).

PREMIUM. The difference between the par value of a bond and the cost of the bond, when the 
cost is above par.

PRIMARY DEALER. A financial institution (1) that is a trading counterparty with the Federal 
Reserve in its execution of market operations to carry out U.S. monetary policy, and (2) that 
participates for statistical reporting purposes in compiling data on activity in the U.S. 
Government securities market.

PRUDENT PERSON (PRUDENT INVESTOR) RULE. A standard of responsibility which 
applies to fiduciaries. 
REALIZED YIELD. The change in value of the portfolio due to interest received and interest 
earned and realized gains and losses. It does not give effect to changes in market value on 
securities, which have not been sold from the portfolio. 

REGIONAL DEALER. A financial intermediary that buys and sells securities for the benefit of 
its customers without maintaining substantial inventories of securities and that is not a primary 
dealer. 

REPURCHASE AGREEMENT. Short-term purchases of securities with a simultaneous 
agreement to sell the securities back at a higher price. From the seller’s point of view, the same 
transaction is a reverse repurchase agreement. 

SAFEKEEPING. A service to bank customers whereby securities are held by the bank in the 
customer’s name. 

SUPRANATIONAL.  A Supranational is a multi-national organization whereby member states 
transcend national boundaries or interests to share in the decision making to promote economic 
development in the member countries.

TOTAL RATE OF RETURN. A measure of a portfolio’s performance over time. It is the 
internal rate of return, which equates the beginning value of the portfolio with the ending value; 
it includes interest earnings, realized and unrealized gains, and losses in the portfolio.

U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the 
full faith and credit of the United States. Treasuries are considered to have no credit risk, and 
are the benchmark for interest rates on all other securities in the US and overseas. The Treasury 
issues both discounted securities and fixed coupon notes and bonds. 
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TREASURY BILLS. All securities issued with initial maturities of one year or less are issued 
as discounted instruments, and are called Treasury bills. The Treasury currently issues three-
and six-month T-bills at regular weekly auctions. It also issues “cash management” bills as 
needed to smooth out cash flows. 

TREASURY NOTES. All securities issued with initial maturities of two to ten years are called 
Treasury notes, and pay interest semi-annually. 

TREASURY BONDS. All securities issued with initial maturities greater than ten years are 
called Treasury bonds. Like Treasury notes, they pay interest semi-annually. 

VOLATILITY. The rate at which security prices change with changes in general economic 
conditions or the general level of interest rates. 

YIELD TO MATURITY. The annualized internal rate of return on an investment which 
equates the expected cash flows from the investment to its cost.
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XXIX. Purpose 

I. Purpose 

 

The purpose this policy is to set forth the investment objectives and parameters for the 

management of public funds of the City of Deltona, Florida (hereinafter, the “City”).  These 

policies are designed to ensure the prudent management of public funds, the availability of 

operating and capital funds when needed and an investment return competitive with comparable 

funds and financial market indices. 

 

 

XXX.II. Governing Authority 

 

The investment program shall be operated in conformance with federal, state, and other legal 

requirements including Section 218.415, Florida Statutes, governing the investment of public 

funds. 

 

 

XXXI.III. Scope 

 

This Investment Policy shall apply to all funds held by the City on behalf of the citizenship of the 

City of Deltona with the exception of: 

 

1. Pension fund assets. 

 

2. Funds whose uses are restricted by debt covenants; prior contract; or legal, regulatory or 

other constraints. 

 

Pooling of Funds 

Except for cash in certain restricted and special funds, the City will consolidate cash and reserve 

balances from all funds to maximize investment earnings and to increase efficiencies with regard 

to investment pricing, safekeeping and administration.  Investment income will be allocated to 

the various funds based on their respective participation and in accordance with generally 

accepted accounting principles. 

 

 

XXXIII.IV. General Investment Objectives 

 

The primary objectives, in priority order, of investment activities shall be safety, liquidity and 

yield: 

 

1.  Safety 
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Safety of principal is the foremost objective of the investment program.  Investments shall be 

undertaken in a manner that seeks to ensure the preservation of capital in the overall 

portfolio.  The objective will be to mitigate credit risk and interest rate risk. 

 

A. Credit Risk 

The City will minimize credit risk, which is the risk of loss due to the failure of the 

security issuer or backer, by: 

 Limiting investments to the types of securities listed in Section VIII. Authorized 

Investments and Portfolio Composition section of this Investment Policy 

 Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers 

with which the City will do business in accordance with Section VI. Authorized 

Financial Institutions, Depositories and Broker/Dealers section of this Policy;. 

 Diversifying the investment portfolio so that the impact of potential losses from any 

one type of security or from any one individual issuer will be minimized. 

  If securities owned by the City are downgraded by a nationally recognized ratings 

organization to a level below the quality required by this Policy, it will be the City’s 

policy to review the credit situation and make a determination as to whether to sell or 

retain said securities in the portfolio. 

 

B. Interest Rate Risk 

The City will minimize interest rate risk, which is the risk that the market value of 

securities in the portfolio will fall due to changes in market interest rates, by: 

 

 Structuring the investment portfolio so that securities mature to meet cash 

requirements for ongoing operations, thereby avoiding the need to sell securities on 

the open market prior to maturity 

 Investing operating funds primarily in shorter-term securities, money market mutual 

funds, or similar investment pools and limiting the average maturity of the portfolio 

in accordance with this Ppolicy (see Section IX. Investment Parameters). 

 The maximum percent of callable securities (excluding “make whole call” securities 

as defined in the Glossary) in the portfolio will be 20%; 

 The maximum stated final maturity of individual securities in the portfolio will be 

five years, except as otherwise stated in the Policy; 

 The duration of the portfolio will at all times be approximately equal to the duration 

(typically +/- 20%) of a Market Benchmark, an index selected by the City based on 

the City’s investment objectives, constraints and risk tolerances. 

 

2. Liquidity 

The City’s investment portfolio shall remain sufficiently liquid to meet all operating 

requirements that may be reasonably anticipated.  This is accomplished by structuring the 

portfolio  To accomplish this, the portfolio will be structured so that securities mature 

concurrent with cash needs to meet anticipated demands (static liquidity).  Furthermore, since 
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all possible cash demands cannot be anticipated, the portfolio should consist largely of 

securities with active secondary or resale markets (dynamic liquidity).  Alternatively, a 

portion of the portfolio may be placed in money market mutual funds or local government 

investment pools which offer same-day liquidity for short-term funds. 

 

 

 

 

 

 

 

5.3.Yield 

The investment portfolio shall be designed with the objective of attaining a market rate of 

return throughout budgetary and economic cycles, taking into account the investment risk 

constraints and liquidity needs.  Return on investment is of secondary importance compared 

to the safety and liquidity objectives described above.  The core of investments are limited to 

relatively low risk securities in anticipation of earning a fair return relative to the risk being 

assumed.   

 

Securities shall generally be held until maturity with the following exceptions: 

 

 A security with declining credit may be sold early to minimize loss of principal. 

 A security swap would improve the quality, yield, or target duration of the portfolio. 

 Liquidity needs of the portfolio require that the security be sold. 

 

6.4.Local Considerations 

Where possible, funds may be invested for the betterment of the local economy or that of 

local entities with the State.  The City may accept a proposal from an eligible institution 

which provides for a reduced rate of interest provided that such institution documents the use 

of deposited funds for community development projects. 

 

 

XXXV.V. Standards of Care Performance Measurement 

 

In order to assist in the evaluation of the portfolio’s performance, the City will use a performance 

benchmark for short-term and long-term portfolios.  The use of this benchmark will allow the 

City to measure its returns against other investors in the same markets. The City uses the 

following benchmark: 

 

 The State Board of Administration’s Local Government Surplus Funds Trust Fund 

(“SBA Pool”) monthly rate of return, the average return on three month U.S. Treasury 
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Bills, or the average rate of Fed funds will be used as a benchmark as compared to the 

portfolio’s book value rate of return for current operating funds. 

 For investments that have a longer-term investment horizon, the rate of return or book 

value yield will be compared to a market benchmark.  The Finance Director shall select 

an appropriate, readily available index to use as a market benchmark.  The appropriate 

index will have a duration and asset mix that approximates the portfolio’s, and will be 

utilized as a benchmark to be compared to the portfolio’s total rate of return. The current 

benchmark being used is the Bank of America / Merrill Lynch 1 – 3 year treasury index.  

However, this may change from time to time based on the City’s needs and risk 

tolerances. 

 

 

 

 

 

VI. Prudence and Ethical Standards of Care 

 

1. Prudence 

The standard of prudence and ethical standards to be used by investment officials shall be the 

“prudent person” standard and shall be applied in the context of managing an overall 

portfolio.  Investment officers acting in accordance with written procedures and this 

investment policy and exercising due diligence shall be relieved of personal responsibility for 

an individual security’s credit risk or market price changes, provided deviations from 

expectations are reported in a timely fashion and the liquidity and the sale of securities are 

carried out in accordance with the terms of this Ppolicy. 

 

The “prudent person” standard states that, “Investments shall be made with judgment and 

care, under circumstances then prevailing, which persons of prudence, discretion and 

intelligence exercise in the management of their own affairs, not for speculation, but for 

investment, considering the probable safety of their capital as well as the probable income to 

be derived.” 

 

1.2.Ethics and Conflicts of Interest 

Officers and employees involved in the investment process shall refrain from personal 

business activity that could conflict with the proper execution and management of the 

investment program, or that could impair their ability to make impartial decisions.  

Employees and investment officials shall disclose any material interest in financial 

institutions with which they conduct business.  They shall further disclose any personal 

financial/investment positions that could be related to the performance of the investment 

portfolio.  Employees and officers shall refrain from undertaking personal investment 

transactions with the same individual with whom business is conducted on behalf of the City. 
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2.3.Delegation of Authority 

Responsibility for providing oversight and direction in regard to the management of the 

investment program resides with the Investment Committee, if present, or the City Manager 

or his/her designee.. 

 

Management responsibility for all City funds in the investment program and investment 

transactions is hereby delegated to the Director of Finance, who shall act in accordance with 

established written procedures and internal controls for the operation of the investment 

program consistent with this investment policy.  The Director of FinanceFinance Director 

shall be responsible for all transactions undertaken and shall establish a system of controls to 

regulate the activities of subordinate officials.  The City may employ an investment manager 

advisor to assist in managing some of the City’s portfolios.  Such investment manager 

advisor must be registered under the Investment Advisors Act of 1940. 

 

 

 

 

XXXVI.VII. Authorized Financial Institutions, Depositories, and 

Broker/DealersInvestments and Portfolio Composition 

 

The City’s investments are governed by Section 218.415, Florida Statutes.  Within the 

investments permitted by the Statute, the City seeks to further restrict eligible investments to the 

guidelines listed below.  In the event a discrepancy is found between this Policy and the Statute, 

the more restrictive parameters will take precedence.  Percentage holding limits listed in this 

section are the percentage holding limits at the time the security is purchased. 

 

Investments should be made subject to the cash flow needs and such cash flows are subject to 

revisions as market conditions and the City’s needs change.  However, when the invested funds 

are needed in whole or in part for the purpose originally intended or for more optimal 

investments, the Director of Finance or the investment advisor may sell the investment at the 

then-prevailing market price and place the proceeds into the proper account. 

 

Investments not listed in this policy are prohibited. 

 

The following are the investment types and requirements permitted by this policy.   

 

1. Investment Types 

A.  Florida Local Government Surplus Funds Trust Fund 

 

A maximum of twenty percent (20%) of available funds may be invested in the SBA.  As with 

any other intergovernmental investment pool, it shall be rated “AAAm” or better, by Standard 

and Poor’s or the equivalent by another rating agency. 
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B.  United States Government Securities 

Invest in the negotiable direct obligations or obligations the principal and interest of 

which are unconditionally guaranteed by the United States Government.  Such securities 

will include, but not be limited to the following:  

Cash Management Bills  

Treasury Securities – State and Local Government Series (“SLGS”)  

Treasury Bills  

Treasury Notes  

Treasury Bonds 

Treasury Strips 

 

A maximum of one hundred percent (100%) of available funds may be invested in United States 

Government Securities. 

 

C.  United States Government Agencies 

Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed as 

to principal and interest by the United States Governments Agencies, provided such 

obligations are backed by the full faith and credit of the United States Government.  Such 

securities will include, but not be limited to the following:  

Government National Mortgage Association (GNMA) 

-GNMA guaranteed mortgage-backed bonds 

-GNMA guaranteed pass-through obligations 

United States Export – Import Bank 

-Direct obligations or fully guaranteed certificates of beneficial ownership 

Farmer Home Administration 

-Certificates of beneficial ownership 

 

Federal Financing Bank 

-Discount notes, notes and bonds 

Federal Housing Administration Debentures 

General Services Administration 

United States Maritime Administration Guaranteed 

-Title XI Financing 

New Communities Debentures 

-United States Government guaranteed debentures 

United States Public Housing Notes and Bonds 

-United States Government guaranteed public housing notes and bonds 

United States Department of Housing and Urban Development 

-Project notes and local authority bonds 
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A maximum of eighty percent (80%) of available funds may be invested in United States 

Government Agencies.  A maximum of twenty-five percent (25%) of available funds may be 

invested in individual United States Governmental Agencies. 

 

D.  Federal Instrumentalities (United States Government sponsored agencies) 

Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed as 

to principal and interest by the United States Government sponsored agencies (Federal 

Instrumentalities) which are non-full faith and credit agencies limited to the following:    

Federal Farm Credit Bank (FFCB) 

Federal Home Loan Bank (FHLB) 

Federal National Mortgage Association (FNMA) 

Federal Home Loan Mortgage Corporation (Freddie-Macs including Federal 

Home Loan Mortgage Corporation participation certificates 

Student Loan Marketing Association (Sallie-Mae) 

 

A maximum of sixty percent (60%) of available funds may be invested in Federal 

Instrumentalities.  A maximum of fifteen percent (15%) of available funds may be invested in 

individual Federal Instrumentalities. 

E.  Interest Bearing Time Deposit or Saving Accounts 

Invest in non-negotiable interest bearing time certificates of deposit or savings accounts 

in banks organized under the laws of this state and-or in national banks organized under 

the laws of the United States and doing business and situated in the State of Florida, 

provided that any such deposits are secured by the Florida Security for Public Deposits 

Act, Chapter 280, Florida Statutes.  Additionally, the bank shall not be listed with any 

recognized credit watch information service. 

 

A maximum of twenty-five percent (25%) of available funds may be invested in non-negotiable 

interest bearing time certificates of deposit.  A maximum of fifteen percent (15%) of available 

funds may be deposited with one issuer. 

  

F.  Negotiable CD’s 

Invest in negotiable certificates of deposit, provided that: 

 

1. The funds are initially deposited in a qualified public depository, as defined in F.S. 

280.02, selected by the City; 

2. The selected depository arranges for depositing the funds in financial deposit 

instruments insured by the Federal Deposit Insurance Corporation (FDIC) in one or 

more federally insured banks or savings and loan associations, wherever located, for 

the account of the City 

3. The full amount of the principal and accrued interest of each financial deposit 

instrument is insured by the Federal Deposit Insurance Corporation (FDIC); 
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4. The selected depository acts as custodian for the City with respect to each financial 

deposit instrument issued for its account. 

 

A maximum of thirty percent (30%) of available funds may be invested in negotiable CD’s.  A 

maximum of five percent (5%) of the portfolio may be invested with any one issuer.  

 

G.  Repurchase Agreements 

Invest in repurchase agreements whose underlying purchased securities consist of the 

aforementioned instruments. 

 

A maximum of twenty-five percent (25%) of available funds may be invested in repurchase 

agreements excluding one (1) business day agreements and overnight sweep agreements. 

 

A maximum of twenty-five percent (25%) of available funds may be invested with any one 

institution.  Invest in repurchase agreements whose underlying purchased securities consist of the 

aforementioned instruments and collateralization is maintained at a level of at least 102% of the 

market value of the Repurchase Agreement. 

 

 Securities used as collateral for Repurchase Agreements will be delivered to the City’s 

custodian; 

 Repurchase Agreements are subject to a Master Repurchase Agreement between the City 

and the provider of the repurchase agreement.  The Master Repurchase Agreement will 

be substantially in the form developed by the Securities Industry and Financial Markets 

Association (SIFMA); 

 Financial institutions shall mark the value of the collateral to market at least monthly and 

increase or decrease the collateral to satisfy the ratio requirement described above;  

 The City shall receive monthly statements of collateral. 

 

H.  Commercial Paper 

Invest in commercial paper of any United States company that is rated, at the time of 

purchase, in the highest tier (e.g., A-1, P-1, F-1, or D-1 or higher) by a minimum of two 

nationally recognized statistical rating organizations.  If the commercial paper is backed 

by a letter of credit (LOC), the long term debt of the LOC provider must be rated “A” or 

better by at least two nationally recognized statistical rating organizations. 

 

A maximum of twenty-five percent (25%) of available funds may be directly invested in prime 

commercial paper.  A maximum of five percent (5%) of available funds may be invested with 

any one issuer.  The maximum maturity may not exceed 270 days. 

 

I.   Corporate Notes 

Invest in United States dollar denominated senior debt obligations issued by a corporation 

or bank that have a long term debt rating, at the time of purchase, at a minimum single 
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“A” category by any two nationally recognized statistical rating organizations.  If such 

obligations are rated by only one rating service, such rating shall be a minimum of “AA” 

category. 

 

A maximum of thirty percent (30%) of available funds may be directly invested in corporate 

notes.  A maximum of five percent (5%) of available funds may be invested with any one issuer. 

 

J.  Bankers’ Acceptances 

Invest in Bankers’ Acceptances issued by a domestic bank or a federally chartered 

domestic office of a foreign bank, which is eligible for purchase by the Federal Reserve 

System, at the time of purchase, the short-term paper is rated in the highest tier (e.g., “P-

1”, “A-1” or higher) by a nationally recognized rating agency. 

 

A maximum of twenty-five percent (25%) of available funds may be directly invested in 

bankers’ acceptances.  A maximum of five percent (5%) of available funds may be invested with 

any one issuer.  The maximum maturity may not exceed 180 days. 

 

K.  State and/or Local Government Taxable and/or Tax-Exempt Debt 

Invest in state and/or local government taxable and/or tax-exempt debt, general obligation 

and/or revenue bonds with a long term debt rating, at the time of purchase, at a minimum 

single “A” category by any two nationally recognized statistical rating organizations.   If 

such obligations are rated by only one rating service, such rating shall be a minimum of 

“AA” category.  Ratings requirements for short term debt shall be at least “MIG-2” by 

Moody’s and “SP-2” by Standard & Poor’s or the equivalent by another nationally 

recognized statistical rating agency. 

 

A maximum of thirty percent (30%) of available funds may be directly invested in taxable and 

tax-exempt bonds.  A maximum of five percent (5%) of available funds may be invested with 

any one issuer. 

  

L.  Registered Investment Companies (Money Market Mutual Funds) 

Invest in shares of no-load money market mutual funds provided such funds are 

registered under the Federal Investment company Act of 1940 and operate in accordance 

with 17 C.F.R. S270.2a-7. The money market funds shall be rated “AAAm” or better by 

Standard & Poor’s or the equivalent by another rating agency and have a constant daily 

net asset value (NAV) per share of $1.00. 

 

A maximum of one hundred percent (100%) of available funds may be invested in money market 

funds. 

 

M. Intergovernmental Investment Pool 
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Invest in intergovernmental investment pools that are authorized pursuant to the Florida 

Interlocal Cooperation Act, as provided in Section 163.01, Florida Statutes. 

Intergovernmental investment pools shall be rated “AAAm” or better by Standard & 

Poor’s or the equivalent by another rating agency and have a constant daily net asset 

value (NAV) per share of $1.00.  Pools must have a maximum stated maturity and 

weighted average maturity in accordance with Rule 2a-7 of the Investment Company Act 

of 1940 and are “no-load” (i.e., no commission or fees shall be charged on purchases or 

sales of shares) and charge no 12b1 fees. 

 

A maximum of one hundred percent (100%) of available funds may be invested in 

intergovernmental investment pools. 

 

N.  Supranationals 

Invest in supranational securities that are unsubordinated obligations issued by the 

International Bank for Reconstruction and Development, International Finance 

Corporation, or Inter-American Development Bank.  Long term debt rating at the time of 

purchase must be “AA” or better by a nationally recognized statistical rating agency. 

  

A maximum of thirty percent (30%) of available funds may be invested in supranational 

securities.  A maximum of ten percent (10%) of available funds may be invested with any one 

issuer. 

 

The City shall conduct a thorough investigation of any pool or mutual fund prior to making an 

investment, and on a continual basis thereafter.  There shall be a questionnaire developed which 

will answer the following general questions. 

 

1. A description of eligible investment securities, and a written statement of investment 

policy and objectives; 

2. A description of interest calculations and how interest is distributed and how gains 

and losses are treated; 

3. A description of how the securities are safeguarded (including the settlement 

processes), and how often the securities are priced and the program audited; 

4. A description of who may invest in the program, how often, what size deposit and 

withdrawals are permitted; 

5. A schedule for receiving statements and portfolio listings; 

6. Are reserves, retained earnings, etc. utilized by the pool/fund? 

7. A fee schedule, and when and how fees are assessed; 

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds? 

 

Derivatives and Reverse Repurchase  



City of Deltona, FL 
 

Investment Policy 

City of Deltona, FL 
 

Investment Policy 

  Page 12 of 19 

Page 1 of 18 

Investments in any derivative products or the use of reverse repurchase agreements are strictly 

prohibited.  A “derivative” is defined as a financial instrument the value of which depends on, 

or is derived from the value of one or more underlying assets or indices or asset values. 

 

A list shall be maintained of financial institutions, depositories and broker/dealers that are 

approved to provide investment services (“Qualified Institutions”).   

 

Only firms meeting one of the following requirements shall be eligible to serve as Qualified 

Institutions: 

 

OO. The firm must comply with all of the following requirements. 

 Primary and regional dealers that qualify under Securities and Exchange Commission 

Rule 15 C3-1 (uniform net capital rule): 

 Capital of no less than $10,000,000; 

 Registered as a dealer under the Securities Exchange Act of 1934; 

 A member of the National Association of Securities Dealers (NASD); 

 Registered to sell securities in Florida; and 

 The firm and assigned broker have been engaged in the business of effecting 

transactions in U.S. government and agency obligations for at least five (5) 

consecutive year; or 

 

WW. Public Depositories qualified by the Treasurer of the State of Florida, in 

accordance with Chapter 280, Florida Statutes. 

 

YY. Qualified Public Depositories may provide the services of a securities dealer 

through a Section 20 subsidiary of the financial institution. 

 

AAA. Direct issuers of commercial paper and bankers’ acceptances. 

 

 

VIII. Maturity and Liquidity 

 

1. Maturity and Liquidity 

To the extent possible, an attempt will be made to match investment maturities with 

known cash needs and anticipated cash flow requirements.  Unless matched to a specific 

cash flow, the City will not directly invest in securities maturing more than five (5) years 

from the date of purchase or in accordance with State Statutes and local ordinances.  The 

City shall adopt weighted average maturity limitations consistent with the investment 

objectives previously mentioned. 
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Reserve funds and other funds with longer term investment horizons may be invested in 

securities exceeding five (5) years if the maturities of such investments are made to 

coincide as nearly as practicable with anticipated use of funds. 

 

Because of inherent difficulties in accurately forecasting cash flow requirements, a 

portion of the portfolio shall be continuously invested in readily available funds such as 

local government investment pools, money market funds, or overnight repurchase 

agreements to ensure that appropriate liquidity is maintained to meet ongoing obligations. 

LVI. Settlement, Safekeeping, Custody and Internal Controls 

 

1. Delivery vs. Payment 

All trades of marketable securities will be executed by delivery vs. payment (DVP) to ensure 

that securities are deposited in an eligible institution prior to the release of funds.  Any 

securities settled under an exception of the above shall be secured or controlled by a written 

agreement approved by the City Manager. 

 

 Safekeeping 

Securities will be held by a (centralized) independent third-party custodian selected by the 

City as evidenced by safekeeping receipts in the City’s name.  The safekeeping institution 

shall annually provide a copy of their most recent report on internal controls (Statement of 

Auditing Standards No. 70, or SAS 70). 

 

2. Third-Party Custodial Agreements 

The custodial relationship shall be governed by a written agreement properly executed by all 

parties and shall specify, at a minimum that: 

 

 All securities owned and cash held by the City shall be held in the City’s, or its 

nominee’s, name in an account separate from all other accounts maintained by the 

custodian and shall at all times, while in the custody of the Custodian, be designated as an 

asset of the City. 

 

 The custodian shall accept transaction instructions only from those persons who have 

been duly authorized by the Director of Finance and which authorization has been 

provided, in writing, to the custodian.  No withdrawal of securities, in whole or in part, 

shall be permitted unless directed by such a duly authorized person. 

 

 The custodian shall, as it pertains to all transactions settled by the custodian, ensure that 

the City receives good and marketable title to all securities purchased and has 

immediately available cash for all securities sold on a “delivery vs. payment” basis. 

 

2. Internal Controls 
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The City shall establish a system of internal controls, which shall be documented in writing.  

The internal controls shall be reviewed by the Investment Committee, where present, and 

with the independent auditor.  The controls shall be designed to prevent the loss of public 

funds arising from fraud, employee error, misrepresentation by third parties, unanticipated 

changes in financial markets, or imprudent actions by employees and officers of the City.  

The internal control structure shall be designed to provide reasonable assurance that these 

objectives are met.  The concept of reasonable assurance recognizes that (1) the cost of a 

control should not exceed the benefits likely to be derived and (2) the valuation of costs and 

benefits requires estimates and judgments by management. 

 

 

LXXXVIII. Authorized Investments  

 

Investments should be made subject to the cash flow needs and such cash flows are subject to 

revisions as market conditions and the City’s needs change.  However, when the invested funds 

are needed in whole or in part for the purpose originally intended or for more optimal 

investments, the Director of Finance or the investment advisor may sell the investment at the 

then-prevailing market price and place the proceeds into the proper account. 

 

Investments not listed in this policy are prohibited. 

 

The following are the investment types and requirements permitted by this policy.   

 

1. Investment Types 

 

A.  Florida Local Government Surplus Funds Trust Fund 

 

B.  United States Government Securities 

Invest in the negotiable direct obligations or obligations the principal and interest of 

which are unconditionally guaranteed by the United States Government.  Such securities 

will include, but not be limited to the following:  

Cash Management Bills  

Treasury Securities – State and Local Government Series (“SLGS”)  

Treasury Bills  

Treasury Notes  

Treasury Bonds 

Treasury Strips 

 

C.  United States Government Agencies 

Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed as 

to principal and interest by the United States Governments agencies, provided such 
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obligations are backed by the full faith and credit of the United States Government.  Such 

securities will include, but not be limited to the following:  

Government National Mortgage Association (GNMA) 

-GNMA guaranteed mortgage-backed bonds 

-GNMA guaranteed pass-through obligations 

United States Export – Import Bank 

-Direct obligations or fully guaranteed certificates of beneficial ownership 

Farmer Home Administration 

-Certificates of beneficial ownership 

Federal Financing Bank 

-Discount notes, notes and bonds 

Federal Housing Administration Debentures 

General Services Administration 

United States Maritime Administration Guaranteed 

-Title XI Financing 

New Communities Debentures 

-United States Government guaranteed debentures 

United States Public Housing Notes and Bonds 

-United States Government guaranteed public housing notes and bonds 

United States Department of Housing and Urban Development 

-Project notes and local authority bonds 

 

D.  Federal Instrumentalities (United States Government sponsored agencies) 

Invest in bonds, debentures or notes which may be subject to call, issued or guaranteed as 

to principal and interest by the United States Government sponsored agencies (Federal 

Instrumentalities) which are non-full faith and credit agencies limited to the following:    

Federal Farm Credit Bank (FFCB) 

Federal Home Loan Bank or it City banks (FHLB) 

Federal National Mortgage Association (FNMA) 

Federal Home Loan Mortgage Corporation (Freddie-Macs including Federal 

Home Loan Mortgage Corporation participation certificates 

Student Loan Marketing Association (Sallie-Mae) 

 

E.  Interest Bearing Time Deposit or Saving Accounts 

Invest in non-negotiable interest bearing time certificates of deposit or savings accounts 

in banks organized under the laws of this state and-or in national banks organized under 

the laws of the United States and doing business and situated in the State of Florida, 

provided that any such deposits are secured by the Florida Security for Public Deposits 

Act, Chapter 280, Florida Statutes.  Additionally, the bank shall not be listed with any 

recognized credit watch information service. 

 

G.  Commercial Paper 
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Invest in commercial paper of any United States company that is rated, at the time of 

purchase, in the highest tier (e.g., A-1, P-1, F-1, or D-1 or higher) by a nationally 

recognized rating agency 

 

H.  Corporate Notes 

Invest in corporate notes issued by corporations organized and operating within the 

United States or by depository institutions licensed by the United States that have a long 

term debt rating, at the time of purchase, in the highest tier (e.g., “AA” or higher) by a 

nationally recognized rating agency. 

 

I.  Bankers’ Acceptances 

Invest in Bankers’ Acceptances issued by a domestic bank or a federally chartered 

domestic office of a foreign bank, which are eligible for purchase by the Federal Reserve 

System, at the time of purchase, the short-term paper is rated in the highest tier (e.g., “P-

1”, “A-1” or higher) by a nationally recognized rating agency. 

 

J.  State and/or Local Government Taxable and/or Tax-Exempt Debt 

Invest in state and/or local government taxable and/or tax-exempt debt, general obligation 

and/or revenue bonds, rated in the highest tier (e.g., “AA” or higher for long-term debt or 

“MIG-1”, “SP-1” or higher for short-term debt) by a nationally recognized rating agency. 

 

F.  Repurchase Agreements 

Invest in repurchase agreements whose underlying purchased securities consist of the 

aforementioned instruments. 

 

K.  Registered Investment Companies (Money Market Mutual Funds) 

Invest in shares of open-end or no-load money market mutual funds provided such funds 

are registered under the Federal Investment company Act of 1940 and operate in 

accordance with 17 C.F.R. S270.2a-7, which stipulates that money market funds must 

have an average weighted maturity of 90 days or less.  The prospectus of such funds must 

indicate that the share value shall not fluctuate. 

 

L.  Intergovernmental Investment Pool 

Invest in intergovernmental investment pools that are authorized pursuant to the Florida 

Interlocal Cooperation Act, as provided in Section 163.01, Florida Statutes. 

 

1. Derivatives and Reverse Repurchase  

Investments in any derivative products or the use of reverse repurchase agreements are not 

permitted.  A “derivative” is defined as a financial instrument the value of which depends on, 

or is derived from the value of one or more underlying assets or indices or asset values. 
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LVII.IX. Investment ParametersRisk and Diversification 

 

1. Diversification 

 

It is the policy of the City to diversify its investment portfolios.  To eliminate risk of loss 

resulting from the over-concentration of assets in a specific maturity, issuer, or class of 

securities, all cash and cash equivalent assets in all City funds shall be diversified by maturity, 

issuer, and class of security.  Diversification strategies shall be determined and revised 

periodically by the Investment CommitteeFinance Director, if present, and the Director of 

Finance for all funds subject to this Investment Policy. 

 

In establishing specific diversification strategies, the following general policies and 

constraints shall apply:   

 Portfolio maturities shall be staggered to avoid undue concentration of assets in a 

specific maturity sector. 

 Maturities selected shall provide for stability of income and reasonable liquidity. 

 

For cash management funds: 

 Liquidity shall be assured through practices ensuring that the next disbursement date 

and payroll date are covered through maturing investments or marketable U.S. 

Treasury bills. 

 Positions in securities having potential default risk (e.g., commercial paper) shall be 

limited in size so that in case of default, the portfolio’s annual investment income will 

exceed a loss on a single issuer’s securities. 

 Risks of market price volatility shall be controlled through maturity diversification 

such that aggregate price losses on instruments with maturities exceeding one year 

shall not be greater than coupon interest and investment income received from the 

balance of the portfolio. 

 The diversification requirements included in the Authorized Investments and 

Portfolio Composition section of this Policy are designed to mitigate credit risk in 

the portfolio. 

 The Investment Committee, if present, and the Director of Finance shall establish 

strategies and guidelines for the percentage of the total portfolio that may be invested 

in securities other than repurchase agreements, Treasury bills or collateralized 

certificates of deposit. 

 

1. Maturity and Liquidity 

To the extent possible, an attempt will be made to match investment maturities with known 

cash needs and anticipated cash flow requirements.  Unless matched to a specific cash flow, 

the City will not directly invest in securities maturing more than five (5) years from the date 

of purchase or in accordance with state and local statutes and ordinances.  The City shall 

adopt weighted average maturity limitations consistent with the investment objectives. 
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Reserve funds and other funds with longer-term investment horizons may be invested in 

securities exceeding five (5) years if the maturities of such investments are made to coincide 

as nearly as practicable with the expected use of funds. 

 

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 

the portfolio should be continuously invested in readily available funds such as local 

government investment pools, money market funds, or overnight repurchase agreements to 

ensure that appropriate liquidity is maintained to meet ongoing obligations. 

 

 

X. Authorized Financial Institutions, Depositories, and Brokers/Dealers 

LXVI. ccounting Method, Reporting and Performance Measurements 

 

To the extent practical, the Finance Director shall endeavor to complete investment transactions 

using a competitive bid process whenever possible.  The City’s Finance Director will determine 

which financial institutions are authorized to provide investment services to the City.  It shall be 

the City’s policy to purchase securities only from authorized institutions and firms. 

 

The Finance Director shall establish procedures for the maintenance of a list of authorized 

broker/dealers and financial institutions which are approved for investment purposes that are 

selected through a process of due diligence determined by the City. Only firms meeting one of 

the following requirements shall be eligible to serve as Qualified Institutions: 

 

A. The firm must comply with all of the following requirements. 

 Primary and regional dealers that qualify under Securities and Exchange Commission 

Rule 15 C3-1 (uniform net capital rule): 

 Capital of no less than $10,000,000; 

 Registered as a dealer under the Securities Exchange Act of 1934; 

 A member of the Financial Regulatory Authority (FINRA); 

 Registered to sell securities in Florida; and 

 The firm and assigned broker have been engaged in the business of effecting transactions 

in U.S. government and agency obligations for at least five (5) consecutive year; or 

 

B. Public Depositories qualified by the Treasurer of the State of Florida, in accordance with 

Chapter 280, Florida Statutes. 

 

C. Qualified Public Depositories may provide the services of a securities dealer through a 

Section 20 subsidiary of the financial institution. 

 

D. Direct issuers of commercial paper and bankers’ acceptances. 
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Selection of financial institutions and broker/dealers authorized to engage in transactions will be 

at the sole discretion of the City, except where the City utilizes an external investment advisor in 

which case the City may rely on the advisor for selection. 

 

All financial institutions that desire to become qualified bidders for investment transactions (and 

which are not dealing only with the investment advisor) must supply the Finance Director with a 

statement certifying that the institution has reviewed Section 218.415, Florida Statutes, as well as 

the City’s investment policy. 

 

External Investment Advisors  

Selection of broker/dealers used by an external investment advisor retained by the City will be at 

the sole discretion of the advisor.  Where possible, transactions with broker/dealers shall be 

selected on a competitive basis and their bid or offering prices shall be recorded.  If there is no 

other readily available competitive offering, the investment adviser shall make their best efforts 

to document quotations for comparable or alternative securities.  When purchasing original issue 

instrument securities, no competitive offerings will be required as all dealers in the selling group 

offer those securities as the same original issue price. 

 

XI. Settlement, Safekeeping and Third Party Custodial Agreements 

 

1. Delivery vs. Payment 

All trades of marketable securities will be executed by delivery vs. payment (DVP) to ensure 

that securities are deposited in an eligible institution prior to the release of funds.  Any 

securities settled under an exception of the above shall be secured or controlled by a written 

agreement approved by the City Manager. 

 

2. Safekeeping 

Securities will be held by a (centralized) independent third-party custodian selected by the 

City as evidenced by safekeeping receipts in the City’s name.  The safekeeping institution 

shall annually provide a copy of their most recent report on internal controls (Statement of 

Auditing Standards No. 70, or SAS 70). 

 

3. Third-Party Custodial Agreements 

The custodial relationship shall be governed by a written agreement properly executed by all 

parties and shall specify, at a minimum that: 

 

 All securities owned and cash held by the City shall be held in the City’s, or its 

nominee’s, name in an account separate from all other accounts maintained by the 

custodian and shall at all times, while in the custody of the Custodian, be designated as an 

asset of the City. 
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 The custodian shall accept transaction instructions only from those persons who have 

been duly authorized by the Director of Finance and which authorization has been 

provided, in writing, to the custodian.  No withdrawal of securities, in whole or in part, 

shall be permitted unless directed by such a duly authorized person. 

 

 The custodian shall, as it pertains to all transactions settled by the custodian, ensure that 

the City receives good and marketable title to all securities purchased and has 

immediately available cash for all securities sold on a “delivery vs. payment” basis. 

 

XII. Internal Controls 

 

The City shall establish a system of internal controls, which shall be documented in writing.  The 

internal controls shall be reviewed by the Investment Committee, where present, and with the 

independent auditor.  The controls shall be designed to prevent the loss of public funds arising 

from fraud, employee error, misrepresentation by third parties, unanticipated changes in financial 

markets, or imprudent actions by employees and officers of the City.  The internal control 

structure shall be designed to provide reasonable assurance that these objectives are met.  The 

concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the 

benefits likely to be derived and (2) the valuation of costs and benefits requires estimates and 

judgments by management. 

 

XIII. Continuing Education 

 

The Finance Director, as well as any other officials responsible for making investment decisions, 

must annually complete eight (8) hours of continuing education in subjects or courses related to 

investment practices and products. 

 

XIV. Accounting Method and Reporting  

 

1. Accounting Method 

Investments will be carried at cost or market value.  Gains or losses from investments will be 

credited or charged to investment income at the time of the sale.  Premiums or discounts on 

securities may be amortized over the life of the securities.  The City shall comply with 

Government Accounting Standards Board (GASB) requirements. 

 

 

 

 

 

2. Reporting 
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The Director of Finance shall provide a quarterly investment report including the listing of 

holdings in the portfolio at cost and market value to the City Manager.  This report will then 

be forwarded to the City Commission.   

 

Schedules in the quarterly report should include but not be limited to the following: 

A. A listing of individual investments held at the end of the reporting period 

B. Coupon, discount or earning rate 

C. Final maturity date on all investments 

D. Book value and market value 

E. Income Earned 

 

XV. Sale of Securities 

 

When invested funds are needed, in whole or in part, for the purposes originally intended or for 

more optimal investments, the City may sell such investments at the then-prevailing market 

price. 

 

XVI. Preemption 

 

Any provisions of any special act, City Charter, or other law which prohibits or restricts the City 

from complying with Florida Statute 218.415, or any rules adopted under this Statute, is void to 

the extent of the conflict. 

 

XVII. Audits 

 

The Certified Public Accounting firm performing the City’s annual financial audit shall report, as 

part of the City’s annual audit, whether or not the City has complied with Florida Statute 

218.415. 

 

67. Accounting Method 

Investments will be carried at cost or market value.  Gains or losses from investments will be 

credited or charged to investment income at the time of the sale.  Premiums or discounts on 

securities may be amortized over the life of the securities.  The City shall comply with 

Government Accounting Standards Board (GASB) requirements. 

 

70. Reporting 

The Director of Finance shall provide a quarterly investment report including the listing of 

holdings in the portfolio at cost and market value to the City Manager.  This report will then 

be forwarded to the City Commission.   

 

Schedules in the quarterly report should include but not be limited to the following: 

VVV. A listing of individual investments held at the end of the reporting period 
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WWW. Coupon, discount or earning rate 

 . Final maturity date on all investments 

 . Book value and market value 

 . Income Earned 

 

0. Performance Measurements 

In order to assist in the evaluation of the portfolio’s performance, the City will use 

performance benchmarks for short-term and long-term portfolios.  The use of benchmarks 

will allow the City to measure its returns against other investors in the same markets. 

 The State Board of Administration’s Local Government Surplus Funds Trust Fund 

(“SBA Pool”) monthly rate of return, the average return on three-month U.S. 

Treasury bills, or the average rate of Fed funds will be used as a benchmark as 

compared to the portfolios’ book value rate of return for current operating funds. 

 Investments that have a longer-term investment horizon will be compared to the 

Merrill Lynch 1 – 3 Year Government Index or an equivalent index comprised of 

U.S. Treasury or Government securities.  The appropriate index will have a duration 

and asset mix that approximates the portfolios and will be utilized as a benchmark to 

be compared to the portfolio’s total rate of return. 

 

 

LXXXVI.XVIII. Policy Considerations 

 

Any investment currently held that does not meet the guidelines of this policy shall be exempted 

from the requirements of this policy.  At maturity or liquidation, such monies shall be reinvested 

only as provided by this policy. 

 

 

LXXXVIII.XIX. Approval of Investment Policy 

 

The investment policy shall be formally approved and adopted by the governing body of the City 

of Deltona and reviewed annually. 

 

 

 

 

XX. GLOSSARY OF INVESTMENT TERMS 

  

AGENCIES. Shorthand market terminology for any obligation issued by a government-

sponsored entity (GSE), or a federally related institution. Most obligations of GSEs are not 

guaranteed by the full faith and credit of the US government. Examples are:  
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FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the 

agricultural industry. FFCB issues discount notes and bonds.  

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing market. 

FHLB issues discount notes and bonds.  

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides credit and 

liquidity in the housing market. FHLMC, also called “FreddieMac” issues discount notes, bonds 

and mortgage pass-through securities.  

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association was 

established to provide credit and liquidity in the housing market. FNMA, also known as 

“FannieMae,” issues discount notes, bonds and mortgage pass-through securities. 

GNMA. The Government National Mortgage Association, known as “GinnieMae,” issues 

mortgage pass-through securities, which are guaranteed by the full faith and credit of the US 

Government.  

 

ASKED. The price at which a seller offers to sell a security.  

 

BANKER’S ACCEPTANCE. A money market instrument created to facilitate international 

trade transactions. It is highly liquid and safe because the risk of the trade transaction is 

transferred to the bank which “accepts” the obligation to pay the investor.  

 

BENCHMARK. A comparison security or portfolio. A performance benchmark is a partial 

market index, which reflects the mix of securities allowed under a specific investment policy. 

 

BID. The price at which a buyer offers to buy a security.  

 

BROKER. A broker brings buyers and sellers together for a transaction for which the broker 

receives a commission. A broker does not sell securities from his own position.  

 

CALLABLE. A callable security gives the issuer the option to call it from the investor prior to its 

maturity. The main cause of a call is a decline in interest rates. If interest rates decline since an 

issuer issues securities, it will likely call its current securities and reissue them at a lower rate of 

interest. Callable securities have reinvestment risk as the investor may receive its principal back 

when interest rates are lower than when the investment was initially made. 

 

CERTIFICATE OF DEPOSIT (CD). A time deposit with a specific maturity evidenced by a 

certificate. Large denomination CDs may be marketable.  

 

COLLATERAL. Securities or cash pledged by a borrower to secure repayment of a loan or 

repurchase agreement. Also, securities pledged by a financial institution to secure deposits of 

public monies.  

 

COMMERCIAL PAPER. The short-term unsecured debt of corporations.  
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COUPON. The rate of return at which interest is paid on a bond. 

 

CREDIT RISK. The risk that principal and/or interest on an investment will not be paid in a 

timely manner due to changes in the condition of the issuer.  

 

DEALER. A dealer acts as a principal in security transactions, selling securities from and buying 

securities for his own position.  

 

DEBENTURE. A bond secured only by the general credit of the issuer.  

 

DELIVERY VS. PAYMENT (DVP). A securities industry procedure whereby payment for a 

security must be made at the time the security is delivered to the purchaser’s agent.  

 

DERIVATIVE. Any security that has principal and/or interest payments which are subject to 

uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any 

security which represents a component of another security which has been separated from other 

components (“Stripped” coupons and principal). A derivative is also defined as a financial 

instrument the value of which is totally or partially derived from the value of another instrument, 

interest rate, or index.  

 

DISCOUNT. The difference between the par value of a bond and the cost of the bond, when the 

cost is below par. Some short-term securities, such as T-bills and banker’s acceptances, are 

known as discount securities. They sell at a discount from par, and return the par value to the 

investor at maturity without additional interest. Other securities, which have fixed coupons, trade 

at a discount when the coupon rate is lower than the current market rate for securities of that 

maturity and/or quality.  

 

DIVERSIFICATION. Dividing investment funds among a variety of investments to avoid 

excessive exposure to any one source of risk.  

 

DURATION. The weighted average time to maturity of a bond where the weights are the present 

values of the future cash flows. Duration measures the price sensitivity of a bond to changes in 

interest rates. (See modified duration).  

 

FEDERAL FUNDS RATE. The rate of interest charged by banks for short-term loans to other 

banks. The Federal Reserve Bank through open-market operations establishes it.  

 

FEDERAL OPEN MARKET COMMITTEE. A committee of the Federal Reserve Board that 

establishes monetary policy and executes it through temporary and permanent changes to the 

supply of bank reserves.  
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LIQUIDITY. The speed and ease with which an asset can be converted to cash.  

 

LOCAL GOVERNMENT INVESTMENT POOL.  Intergovernmental investment pools such as 

the SBA or FLSAFE. These funds are not subject to the same SEC rules applicable to money 

market mutual funds. 

 

MAKE WHOLE CALL. A type of call provision on a bond that allows the issuer to pay off the 

remaining debt early. Unlike a call option, with a make whole call provision, the issuer makes a 

lump sum payment that equals the net present value (NPV) of future coupon payments that will 

not be paid because of the call. With this type of call, an investor is compensated, or "made 

whole." 

 

MARKET RISK. The risk that the value of securities will fluctuate with changes in overall 

market conditions or interest rates. 

 

MARKET VALUE. The price at which a security can be traded.  

 

MATURITY. The final date upon which the principal of a security becomes due and payable.  

 

MEDIUM TERM NOTES. Unsecured, investment-grade senior debt securities of major 

corporations which are sold in relatively small amounts on either a continuous or an intermittent 

basis.  MTNs are highly flexible debt instruments that can be structured to respond to market 

opportunities or to investor preferences.  

 

MODIFIED DURATION. The percent change in price for a 100 basis point change in yields. 

Modified duration is the best single measure of a portfolio’s or security’s exposure to market 

risk.  

 

MONEY MARKET. The market in which short-term debt instruments (T-bills, discount notes, 

commercial paper, and banker’s acceptances) are issued and traded.  

 

MUNICIPAL SECURITIES. Securities issued by state and local agencies to finance capital and 

operating expenses. 

 

MUTUAL FUND. An entity which pools the funds of investors and invests those funds in a set 

of securities which is specifically defined in the fund’s prospectus. Mutual funds can be invested 

in various types of domestic and/or international stocks, bonds, and money market instruments, 

as set forth in the individual fund’s prospectus. For most large, institutional investors, the costs 

associated with investing in mutual funds are higher than the investor can obtain through an 

individually managed portfolio.  
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NEGOTIABLE CD.  A short-term debt instrument that pays interest and is issued by a bank, 

savings or federal association, state or federal credit union, or state-licensed branch of a foreign 

bank.  Negotiable CDs are traded in a secondary market and are payable upon order to the bearer 

or initial depositor (investor). 

 

PREMIUM. The difference between the par value of a bond and the cost of the bond, when the 

cost is above par. 

 

PRIMARY DEALER. A financial institution (1) that is a trading counterparty with the Federal 

Reserve in its execution of market operations to carry out U.S. monetary policy, and (2) that 

participates for statistical reporting purposes in compiling data on activity in the U.S. 

Government securities market. 

 

PRUDENT PERSON (PRUDENT INVESTOR) RULE. A standard of responsibility which 

applies to fiduciaries.  

REALIZED YIELD. The change in value of the portfolio due to interest received and interest 

earned and realized gains and losses. It does not give effect to changes in market value on 

securities, which have not been sold from the portfolio.  

 

REGIONAL DEALER. A financial intermediary that buys and sells securities for the benefit of 

its customers without maintaining substantial inventories of securities and that is not a primary 

dealer.  

 

REPURCHASE AGREEMENT. Short-term purchases of securities with a simultaneous 

agreement to sell the securities back at a higher price. From the seller’s point of view, the same 

transaction is a reverse repurchase agreement.  

 

SAFEKEEPING. A service to bank customers whereby securities are held by the bank in the 

customer’s name.  

 

SUPRANATIONAL.  A Supranational is a multi-national organization whereby member states 

transcend national boundaries or interests to share in the decision making to promote economic 

development in the member countries. 

 

TOTAL RATE OF RETURN. A measure of a portfolio’s performance over time. It is the 

internal rate of return, which equates the beginning value of the portfolio with the ending value; 

it includes interest earnings, realized and unrealized gains, and losses in the portfolio. 

 

U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the 

full faith and credit of the United States. Treasuries are considered to have no credit risk, and are 

the benchmark for interest rates on all other securities in the US and overseas. The Treasury 

issues both discounted securities and fixed coupon notes and bonds.  
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TREASURY BILLS. All securities issued with initial maturities of one year or less are issued as 

discounted instruments, and are called Treasury bills. The Treasury currently issues three- and 

six-month T-bills at regular weekly auctions. It also issues “cash management” bills as needed to 

smooth out cash flows.  

 

TREASURY NOTES. All securities issued with initial maturities of two to ten years are called 

Treasury notes, and pay interest semi-annually.  

 

TREASURY BONDS. All securities issued with initial maturities greater than ten years are 

called Treasury bonds. Like Treasury notes, they pay interest semi-annually.  

 

VOLATILITY. The rate at which security prices change with changes in general economic 

conditions or the general level of interest rates.  

 

YIELD TO MATURITY. The annualized internal rate of return on an investment which equates 

the expected cash flows from the investment to its cost.  
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AGENDA ITEM: B.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   9 - B

SUBJECT:
Public Hearing - Resolution No. 2016-49, Adopting the Southwest Deltona Community
Redevelopment Area (CRA) Community Redevelopment Plan - Chris Bowley, AICP, Planning and
Development Services, (386) 878-8602.

Strategic Goal: Economic Development - Pursue the creation of a CRA for the Deltona Boulevard.

LOCATION:
Along Deltona Blvd., and along segments of E. Normandy Blvd. and Saxon Blvd.

BACKGROUND:
The City of Deltona created a legal description with a surveyor for the proposed Southwest Deltona
Community Redevelopment Area (CRA) boundary. The legal description was provided to Volusia
County and used in their Delegation of Authority to establish the CRA in partnership with the City on
July 7, 2016. The Redevelopment Plan included the approved CRA boundary that was subsequently
processed through the City’s CRA creation and adoption process. However, pursuant to Chapter
163.362, FS, the legal description also has to be placed within the Redevelopment Plan. Thus,
Resolution No. 2016-49, provides for an update to the Redevelopment Plan to include an Appendix
D, the legal description of the CRA boundary. No other changes to the Redevelopment Plan, the
CRA boundary, the CRA Trust Fund, or the CRA Board is proposed by this resolution; it only
addresses the statutory omission.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
Planning and Development Services

STAFF RECOMMENDATION PRESENTED BY:
Chris Bowley, AICP, Director, Planning and Development Services - Staff recommends adoption of
Resolution No. 2016-49 by the City Commission.

POTENTIAL MOTION:
“I hereby move to adopt Resolution No. 2016-49, adopting the Southwest Deltona Community
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RESOLUTION NO. 2016-49

A RESOLUTION OF THE CITY OF DELTONA, FLORIDA,
RELATING TO COMMUNITY REDEVELOPMENT; 
MAKING FINDINGS; ADOPTING A COMMUNITY 
REDEVELOPMENT PLAN; REPEALING RESOLUTIONS 
IN CONFLICT HEREWITH; PROVIDING FOR 
SEVERABILITY AND AN EFFECTIVE DATE.
_____________________________________________________

WHEREAS, the Florida Legislature duly enacted Chapter 163, Part III, Florida Statutes 

(the "Community Redevelopment Act") establishing the conditions and procedures for the 

establishment of community redevelopment areas and agencies. 

WHEREAS, a community redevelopment plan as contemplated by Part III, Chapter 163, 

Florida Statutes, has been prepared which addresses the redevelopment needs in the Community 

Redevelopment Area.

WHEREAS, on July 20, 2015, the City adopted Resolution No. 2015-28 by which the

City (1) ascertained, determined and declared certain Finding of Necessity as required by law; 

created the Southwest Deltona Community Redevelopment Area, also referred to as the 

Southwest Volusia Community Redevelopment Area ("Redevelopment Area"); and determined

that the Redevelopment Area constituted a "blighted area" as defined in Section 163.340(8), 

Florida Statutes, (2) expressed the creation of the Southwest Deltona Community 

Redevelopment Agency ("Agency"), pursuant to Section 163.356, Florida Statutes to promote 

and encourage rehabilitation, conservation and redevelopment within the Redevelopment Area,

and (3) sought approval from the County that the Redevelopment Area meets the criteria 

described in Section 163.340(8) and 163.355, Florida Statutes and requested delegation of 

authority to create the Agency, adopt a Community Redevelopment Plan and establish a 

Redevelopment Trust Fund. 

WHEREAS, on December 17, 2015, the City submitted the Redevelopment Plan 

attached hereto in Exhibit "A" to the County for review and approval; and requested delegation 

of authority to create the Redevelopment Area.

WHEREAS, on July 7, 2016, the County found and determined that the establishment of

the Redevelopment Area would serve a public purpose and would be consistent with the goals, 

objectives and policies of the Local Comprehensive Plan, and will otherwise be consistent with 
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the controlling provisions of State law. Pursuant to Section 163.410, Florida Statutes, the County 

adopted Resolution No. 2016-092 which delegates to the City such authority, rights, and 

responsibilities conferred upon the County pursuant to Part III, Chapter 163, Florida Statutes to 

adopt the Redevelopment Plan. 

WHEREAS, on August 15, 2016, Resolution No. 2016-39, the City Commission created

the Southwest Deltona Community Redevelopment Agency to carry out the community 

redevelopment contemplated by Part III, Chapter 163, Florida Statutes.

WHEREAS, on August 17, 2016, the Planning and Zoning Board of the City of Deltona 

as the local planning agency for purposes of the Local Government Comprehensive Planning and 

Land Development Regulation Act, determined that the proposed Southwest Deltona CRA 

Community Redevelopment Plan is in conformity with the City's Comprehensive Plan and 

recommended that the City Commission approve the proposed plan.

WHEREAS, on August 22, 2016, the Southwest Deltona CRA Board held a public 

hearing, recommend in writing that the Community Redevelopment Plan be approved by the 

City Commission, and directed City staff, on behalf of the CRA Board, to submit the Community 

Redevelopment Plan and their written recommendations to the City Commission and to each 

applicable taxing authority that levies ad valorem taxes on taxable real property contained within 

the geographic boundaries of the Community Redevelopment Area.

WHEREAS, the City found within the Community Redevelopment Area that the 

rehabilitation, conservation, or redevelopment, or a combination thereof, of such area or areas is

necessary in the interest of the public health, safety, morals, or welfare of the residents of the 

City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DELTONA, FLORIDA:

Section 1. Finding of Conformance with Comprehensive Plan. 

Based upon the evidence, data, analysis and facts presented to it, the City Commission 

hereby determines and declares that the community redevelopment plan conforms to the City's 

Comprehensive Plan.

Section 2. Adoption of Community Redevelopment Plan. 

The City Commission hereby adopts the Community Redevelopment Plan attached 

hereto in Exhibit "A" as the Community Redevelopment Plan for the Southwest Deltona 
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Community Redevelopment Area and authorizes and directs the Southwest Deltona Community 

Redevelopment Agency to proceed with the implementation of the Redevelopment Plan.

Section 3. Severability.  

If any provision of this Resolution or the application thereof to any person or 

circumstance is held invalid, the invalidity shall not affect other provisions or applications of the 

Resolution, which can be given effect without the invalid provision or application, and to this 

end the provisions of this Resolution, are declared severable.

Section 4. Repeal of Conflicting Resolutions.

All resolutions or parts of resolutions in conflict herewith are hereby repealed.

Section 5. Effective Date.  

This resolution shall take effect immediately upon its final adoption by the City 

Commission.

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF 

DELTONA, FLORIDA, THIS ______ DAY OF _______________________, 2016.

____________________________________
JOHN C. MASIARCZYK, SR., Mayor

ATTEST:

____________________________________
JOYCE RAFTERY, CMC, MMC, City Clerk

Approved as to form and legality for use 
and reliance of the City of Deltona, Florida:

____________________________________
GRETCHEN R. H. VOSE, City Attorney
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CHAPTER 1 COMMUNITY REDEVELOPMENT PLAN ADOPTION  

1.1 PREPARATION OF COMMUNITY REDEVELOPMENT PLAN  
The Community Redevelopment Act, Section 163.360(4), Florida Statutes, states that a 
municipality or Community Redevelopment Agency (CRA) may prepare a Community 
Redevelopment Plan. In a home rule charter county such as Volusia, the City of Deltona (City) 
must request delegation of authority to create a CRA and establish a Redevelopment Trust 
Fund.  
 
The City will submit the Finding of Necessity and the Community Redevelopment Plan (Plan) 
to Volusia County Council for review and approval, and request for delegation of authority to 
create a CRA, and establish a Redevelopment Trust Fund. This Plan has been prepared at 
the direction of the City Commission and represents a collaborative effort among the City, 
local residents, and the County.  
 
Community input and direction were provided from Visioning Workshops conducted on 
October 17, 2015, and November 7, 2015, where the elected officials, City staff and citizens 
came together to begin the discussion of Deltona’s vision for the future of the City. This 
interactive workshop was the initial step in the visioning process and developing a unified 
strategy to overcome barriers, such as challenges associated with the 
Deltona/Normandy/Saxon Boulevards CRA. Attached as Exhibit C is a draft of the proposed 
strategic plan that captures the essence of the visioning sessions.  
 

1.2 PROCEDURE FOR CONSIDERING AND ADOPTING THE PLAN  
The Community Redevelopment Act, Section 163.360, Florida Statutes, outlines the 
procedure for considering and adopting the Southwest Deltona Community Redevelopment 
Plan.  
 
This Plan will be forwarded to the Deltona Planning and Zoning Board for review and 
recommendation as to its conformity within the Comprehensive Plan. Upon reviewing this 
Plan, the City Planning and Zoning Board is expected to submit written recommendations to 
the City Commission with respect to the conformity of the proposed Community 
Redevelopment Plan with the Comprehensive Plan, which City staff will format.  
 
Upon receipt of comment from the City Planning and Zoning Board, the City is required to 
submit this Plan, together with any written recommendations, to the governing body of each 
taxing authority levying ad valorem taxes on real estate contained within the Redevelopment 
Area.  
 
The City will also submit the Finding of Necessity and the Community Redevelopment Plan 
to Volusia County Council for review and approval, and request for delegation of authority to 
create a Community Redevelopment Area, a Community Redevelopment Agency, and 
establish a Redevelopment Trust Fund.  
 
After receiving delegation of authority from Volusia County Council, the City must provide 
proper notice to each of the governing bodies having the ability to impose taxes within the 
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Redevelopment Area and publish the notice as prescribed by Statute at least 15 days before 
such proposed action. The CRA redevelopment agency may only then consider and approve 
this Plan at a public hearing. After approval of the Plan, the CRA redevelopment agency can 
establish a Redevelopment Trust Fund under Section 163.387, Florida Statutes.  
 

1.3 COMMUNITY REDEVELOPMENT AGENCY POWERS  
The City requests the delegation of authority from Volusia County to create a CRA Community 
Redevelopment Agency, adopt a Community Redevelopment Plan, establish a 
Redevelopment Trust Fund, and carry out the implementation of the Plan, as specified by 
Section 163.356, 163.360, 163.361 and 163.387, Florida Statutes (2012). The City views the 
request from the County as a partnership between the County and the City that represents a 
sound investment that will pay dividends for both units of governments.  
 
The City Commission shall assume its capacity as the governing body of the Southwest 
Deltona CRA, pursuant to Section 163.356 and 163.357, Florida Statutes (2012). The CRA 
shall consist of the seven members of the City Commission, pursuant to Section 
163.357(1)(c), Florida Statutes. If the City Commission appoints a CRA Advisory Board, such 
Board shall have County representation of at minimum one member appointed by the County 
Council. Such Advisory Board shall meet at least as often as the CRA holds its regular 
meetings and shall meet prior to meetings of the CRA in order to review and provide 
recommendations on matters to be considered by the CRA.  
 
The City also requests specific powers from the County to promote and encourage 
investment, rehabilitation, and redevelopment within the Redevelopment Area, pursuant to 
Section 163.370 and Section 163.410, Florida Statutes. However, certain powers may not be 
granted to the Southwest Deltona CRA, pursuant to Section 163.358, Florida Statutes. The 
City recognizes that Volusia County retains exclusive authority to adopt, amend or modify a 
community redevelopment plan to change the boundaries, create a new redevelopment area 
or exercise any power under the Community Redevelopment Act outside the CRA, pursuant 
to Volusia County Resolution 2010-20 and 2015-046. Finally, there are no parking facilities 
planned to be funded as part of the CRA. Therefore, the parking fee language contained in 
County Resolution No. 2015-78 would not apply to the Southwest Deltona CRA.  
33  
January 2015  
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CHAPTER 2 REDEVELOPMENT VISION, OBJECTIVES, AND STRATEGIES  

2.1 APPROACH  
This Chapter presents the vision for the Redevelopment Area. In addition, this Chapter 
identifies potential objectives and strategies, and lays a foundation for the programs and 
projects to be considered by the City of Deltona, the CRA, and private enterprise in 
implementing this vision.  
 
Projects, costs, or budgets provided in the Southwest Community Redevelopment Plan are 
estimated, and will be refined as additional research, plans, and documents are prepared to 
implement the particular objectives, strategies, resulting programs, and projects. The costs 
given for budgeting purposes establish the framework for the financial planning analysis.  
 
Costs or budgets should not be construed as exclusively the burden of the public sector. 
Costs or budgets are intended to be total costs with potential allocations to the public and 
private sectors assigned on the basis of the encouragement of private enterprise as a tool to 
carry out a significant portion of this Plan and apparent benefit, value, revenues, or other 
relevant factors.  
 

2.2 VISION FOR THE COMMUNITY REDEVELOPMENT AREA  
The vision for the Redevelopment Area focuses on creating a sustainable commercial/mixed-
use corridor that offer visitors and residents a high quality local destination featuring a safe 
transportation network, pedestrian connections and public space/recreation facilities in a 
manner that promotes a positive environment for the City. At the same time, redevelopment 
efforts shall be complimented with maintaining affordable housing options for residents of low 
or moderate income, including the elderly. The CRA will support infrastructure and not impact 
the City’s ability to provide an adequate level of service within the Redevelopment Area.  
 
The Redevelopment Area is envisioned to consist of a mix of medium to small service and 
retail stores, such as a supermarket, specialty retail uses, restaurants, art galleries, 
professional offices and institutional uses. Opportunity will be available for mixed use 
development formats with residential and office uses contained within the same buildings or 
neighborhoods.   
 
The development of certain segments of the subject corridors will lead to the conversion of 
the existing, non-sustainable, haphazard development pattern that has occurred along the 
corridors. The CRA will be treated with improved infrastructure intended to promote area 
rehabilitation and ultimately the highest and best use of structures. Landmarks will be 
developed at key intersections to identify entry to serve as focal points for the Community 
Redevelopment Area. Linear features will be beautified with landscape improvements and 
hardscapes.  
40  
January 2015  
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The intent of this Plan is to serve as a framework for guiding development and redevelopment 
in the Redevelopment Area. This Plan identifies redevelopment objectives, and lays the 
foundation for programs and capital projects to be undertaken, which will reverse and remove 
blight documented in the Findings of Necessity. This Plan addresses financing and 
implementation strategies as well as management and administrative opportunities. These 
programs, projects, funding/financing strategies, and administrative opportunities will 
continue to be refined as they are implemented. It is clearly understood that grants and other 
revenues (impact fees, general revenue, etc.) need be used in conjunction with available 
increment revenues to achieve these stated goals. While based on the most accurate data 
available, the various strategies and costs identified in this Plan will require additional study 
as specific programs and projects are initiated, refined, and implemented.  
 
The focus of the Plan is the mitigation or correction of the various blighted area conditions 
documented in the adopted Finding of Necessity Report. Changing social, physical, and 
economic conditions could warrant the modification of this Plan. If the Plan is modified, the 
CRA must comply with Section 163.361, Florida Statutes and applicable County Resolutions.  
 
As the redevelopment process unfolds, a Conceptual Diagram will be generated to illustrate 
specific improvements planned. The elements shown in the Conceptual Diagram may be 
relocated or realigned as part of future planning initiatives, so long as modifications are 
generally consistent with the vision articulated in this Plan. The Conceptual Diagram will 
consistently be evaluated and developed into a base Master Plan. This Master Plan will guide 
the redevelopment of the Redevelopment Area as it relates to function and aesthetics. The 
City Land Development Code (LDC) shall address the redevelopment area’s urban design 
framework.  
 
The CRA Boundary is depicted on the following map series. The CRA Boundary as depicted 
on the map series is predicated on the attached Legal Description. See Appendix D. 
1  
January 2015  

 
January 201
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2.3 REDEVELOPMENT OBJECTIVES AND STRATEGIES  
In partnership with private enterprise and the County, the redevelopment initiative embodied 
in this Plan will reverse and remove the observed blighted conditions within the 
Redevelopment Area by leveraging public assets to improve the overall economic condition 
and the physical condition of the Redevelopment Area.  Creating safe, viable, and sustainable 
corridors along Deltona/Normandy/Saxon Boulevards featuring more attractive mixed use 
and commercial opportunity will greatly enhance the quality of life not only for the residents 
but the population of the City and County at large.  
 
Strategic initiatives are to be identified and placed into action to address, reverse, and remove 
the blighted area conditions, which have substantially impaired reinvestment activity within 
the Redevelopment Area; and ultimately will be substantially redeveloped and revitalized as 
a community focal point to the benefit of Deltona residents, businesses, property owners, and 
visitors through the implementation of this Redevelopment Plan.  
 
Objectives have been identified as either "primary" or "community." The primary objectives 
are deemed the most important in addressing, removing, or mitigating blighted area 
conditions within the Redevelopment Area identified by the City within the Finding of 
Necessity Report. The community objectives are secondary to the principal focus of this Plan 
and are intended to pave the way for the redevelopment. Nonetheless, the community 
objectives are important and will be implemented as revenues or other resources permit. The 
objectives anticipate maximizing the use of private enterprise.  
 
2.2.1 PRIMARY OBJECTIVES AND STRATEGIES  
Primary Objective 1: Improve transportation facilities within the Redevelopment Area 
including sidewalks, crosswalks, bike paths, and other multi-modal options to enhance 
regional connection. These strategies will correct the blighted conditions of defective or 
inadequate street layout (Pgs. 17, 18, 19, 20 and 23 of the Finding of Necessity Report), 
roadways and public transportation facilities (Pg. 19 and 23 of the Finding of Necessity 
Report); and unsafe conditions (Pgs. 21, 22, 23 and 25 of the Finding of Necessity Report).  
 
Strategies:  

1. The transportation component for the Redevelopment Area will focus on developing 
an effective, safe, and efficient transportation system which will include multi-modal 
options.  

2. The Primary Corridors along Deltona/Normandy/Saxon Boulevards enables the 
creation of gateways and focal points into the Redevelopment Area. Explore designing 
three (3) gateways/focal points. One at the north end (Saxon Boulevard near the I-4 
interchange), the intersection of Normandy and Deltona Boulevard, and south end of 
the Redevelopment Area at or near the DeBary/Deltona Boulevard intersection.  

3. Roadway and streetscape improvements will improve safety, access, and traffic flow 
characteristics. Such improvements will also provide for pedestrian and bicycle 
facilities and foster community beautification. The following will be considered as 
guidelines for roadway and streetscape improvements.  
a. Undertake roadway and streetscape improvements along the Primary Corridors 

(Deltona/Normandy/Saxon Boulevards).  
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b. Explore innovative intersection designs to alleviate traffic congestion along 
Deltona and Normandy Boulevards, such as roundabouts and signalization timing 
for better traffic flow.   

c. Undertake roadway, sidewalk, and lighting improvements on appropriate streets, 
and provide safe pedestrian routes.  

d. Implement roadway and streetscape improvements based on a phasing plan which 
emphasizes visual impact in addition to improved access and circulation.  

e. Provide the ability for vehicles, pedestrians, and bicyclists to access an enhanced 
internal transportation network which connects, if applicable, the neighborhoods to 
services and commercial corridors.  

f. Develop and incorporate landscape and lighting design standards to create a safe 
and inviting environment.  

g. Integrate traffic calming techniques throughout the internal roadway system to 
enhance safety and facilitate a pedestrian/bicycle friendly environment. Traffic 
calming techniques may include the use of pavers or decorative concrete, raised 
pavement, roundabouts, change of landscape treatment, and the creation of 
pedestrian nodes at major intersection, mid-block crossings and other locations 
where potential conflicts exist between vehicles, pedestrians and bicyclists. 
Creative options to cross major streets should be investigated. Pedestrian safety 
and crime prevention design standards should be employed along with aesthetic 
considerations when evaluating, designing, and implementing pedestrian 
crossings.  

h. Traffic lights, crosswalks, and regulatory/wayfinding signage will be used to 
enhance the safety of vehicles, pedestrians, and bicyclists in key locations 
throughout the Redevelopment Area  

  
4.  Improving transportation and pedestrian safety will positively transform the visual and 

real perception of the City of Deltona. The CRA shall develop transportation and 
pedestrian safety design guidelines and/or standards to focus on the following:  
a. Establish driveway spacing to prevent a motorist from encountering more than one 

conflict at a time.  
b. Address corner clearance and, wherever practical, control distance between 

driveways and the corner of an intersection.  
c. Develop driveway designs to allow vehicles to quickly exit the through lane.  
d. Encourage the use of roadway medians to provide a safe space for pedestrians to 

control turning movements, help to provide positive guidance to motorists, and 
allow beautification.  

e. Promote shared parking and cross access easements to alleviate the traffic 
congestion along the three primary corridors.   

f. Implement and incorporate lighting and landscape standards to design a safe and 
inviting environment.  

5.  Promote the Redevelopment Area through designing and implementing a signage and 
wayfinding system directing traffic to and from the Redevelopment Area, the major 
connectors, and destinations in the region.  

6. Explore opportunities to partner with the Volusia Transportation Planning Organization 
(TPO), the County, and Votran to recognize/enhance connections to SunRail, and 
provide local and regional public transportation and associated facilities, such as bus 
stops, shelters, and hubs.  
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Primary Objective 2: Identify and promote a workable means to fund, finance, and deliver 
utility and infrastructure improvements needed for the redevelopment effort. These strategies 
will correct the blighted conditions of unsanitary or unsafe conditions (Pgs. 23 – 25 of the 
Finding of Necessity Report); and deterioration of site or other improvements.  
 
Strategies:  

1. Concurrent with roadway construction and repaving activities, the City/CRA shall 
coordinate the delivery of infrastructure and utility improvements (i.e., drainage 
structures, underground and overhead utilities, etc.).  

2. The City/CRA shall implement and adhere to requisite stormwater and flood 
management requirements.  

3. Design stormwater management and above ground utility features to serve as 
amenities to the Redevelopment Area and to improve aesthetics.  

4. Increase central sewer coverage in the Redevelopment Area, to encourage more 
intensive development including expanded commercial opportunities. The goal is that 
by the sunset of the CRA, all commercial uses will be served by central sewer.   

6. Upgrade undersized waterlines to continue to provide adequate flows, including fire 
flows, for the customers served and to foster redevelopment.  

 
Primary Objective 3: Deliver an overall urban design and infrastructure initiative, which 
enhances basic utilities, and creates a positive identity. These strategies will correct the 
blighted conditions of unsanitary or unsafe conditions (Pgs.23-25 the Finding of Necessity 
Report); and deterioration of site or other improvements (Pgs. 16-20 of the Finding of 
Necessity Report).  
 
Strategies:  

1.  A conceptual diagram for redevelopment activities will be developed as part of this 
project. The elements that will be shown on the conceptual diagram may be relocated 
or realigned as a result of future planning initiatives and related evaluations. This 
Redevelopment Plan will guide the redevelopment of the Redevelopment Area as it 
relates to function and aesthetics. The City LDC shall be implemented to address the 
envisioned urban design framework.  

 

2.  The City and the CRA shall encourage improved appearance through appropriate 
design for all projects both public and private. The City of Deltona Urban Design 
Pattern Book, City Land Development Regulations and, as applicable, Enterprise 
Development Standards (Sec. 110-320) shall provide guidance with regard to the 
location and design of streetscapes, architectural elements, building mass and 
location, landscaping, signage, public art, etc. The intent is to provide visual continuity 
and a positive environment throughout an area for both new and existing facilities. The 
City's Comprehensive Plan addresses land use intent, intensities, densities, open 
space, and conservation. The LDC shall balance aesthetic values with functional and 
economic considerations to create an attractive and safe environment for pedestrians, 
bicyclists, and motorists.  

 
 
Primary Objective 4: Ensure regulatory measures are in place to promote the 
redevelopment of attractive, safe, viable, and sustainable commercial nodes along 
Deltona/Normandy/Saxon Boulevards. These strategies will correct the blighted conditions of 
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defective or unsafe conditions (Pgs. 23-25 of the Finding of Necessity Report); and 
deterioration of site or other improvements (Pgs. 16-20 of the Finding of Necessity Report).  
 
Strategy:  

1.  Where feasible, implement Land Development Code and Comprehensive Plan mixed 
use urban design/development standards for the primary commercial corridors. The 
standards will address the incorporation of parking lot layout, building design, 
landscaping, signage, pedestrian connections, and linkages between land uses 
through a functional cross access system.  

 
Primary Objective 5: Create attractive, safe, viable, and sustainable commercial corridors 
along Deltona/Normandy/Saxon Boulevards. These strategies will correct the blighted 
conditions of faulty lot layout (Pgs. 18, 23, and 24 of the Finding of Necessity Report); unsafe 
conditions (Pgs. 23 – 25 of the Finding of Necessity Report); and deterioration of site or other 
improvements (Pgs. 16, 17 and 24 of the Finding of Necessity Report).  
 
Strategies:   

1.  Establish roadway beautification plans to improve the appearance of CRA corridors.  
2.  The commercial development shall be designed to provide safe vehicular access, as 

well as pedestrian and bicycle-friendly streets.  
3. The City/CRA shall develop a streetscape plan for the commercial corridors. The 

Streetscape Plan may include site furnishings, lighting, landscaping, decorative 
pavers, and signage. Roadway and streetscape planning must include a 
phasing/prioritization plan to construct the recommended improvements. The CRA will 
implement the Streetscape Plan. 50  

4. Innovative design which integrates environmentally sound best practices (e.g., green 
building design, dual water systems, and xeriscape) will be encouraged.  

 
Primary Objective 6: Ensure regulatory measures are in place to promote the 
redevelopment of vibrant urban mixed-use corridors consisting of retail stores, supermarkets, 
restaurants, art galleries, professional offices, and service businesses with a potential for a 
mixture of residential and office in the same buildings or within the same neighborhood. These 
strategies will correct the blighted conditions of faulty lot layout (Pgs. 18, 23 and 24 of the 
Finding of Necessity Report); unsafe conditions (Pgs. 19, and 21 - 25 of the Finding of 
Necessity Report); and deterioration of site or other improvements (Pgs. 16, 17, 20, and 24 
of the Finding of Necessity Report).  
 
Strategies:  

1.  Investigate designating areas of the CRA with the Mixed Use Land Use Category.    
2. Implement urban design/development standards such as criteria within the Land 

Development Code and if applicable, the Urban Design Pattern Book to integrate land 
uses to transportation corridors.  

 
Primary Objective 7: Create a vibrant urban “Commercial Corridor” area with mixed-use 
developments. These strategies will correct the blighted conditions of faulty lot layout (Pgs. 
18, 23 and 24 of the Finding of Necessity Report); unsafe conditions (Pgs. 19 and 21 - 25 of 
the Finding of Necessity Report); and deterioration of site or other improvements (Pgs. 16, 
17, 20 and 24 of the Finding of Necessity Report).  
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Strategies:  
1. The Deltona Boulevard Corridor shall consist of a mix of retail stores, supermarkets, 

restaurants, art galleries, professional offices, and service businesses with some 
areas earmarked for medium to high density residential. Mixed use development 
patterns may also be contemplated with residential and commercial contained within 
the same building or located in the same neighborhood.  

2.  Mixed use development shall be processed as a Planned Unit Development.    
3.  Deltona Boulevard Corridor shall be developed with destination-oriented uses to 

promote a synergistic commercial environment.  
4.  Commercial and mixed use developments shall be designed to be pedestrian and 

bicycle friendly and promote safe, convenient and comfortable access.  
5. The City shall develop a streetscape plan for commercial corridors. The Streetscape 

Plan may include site furnishings, lighting, landscaping, decorative pavers, and 
signage. Roadway and streetscape planning must include a phasing/prioritization plan 
to construct the recommended improvements. The CRA in partnership with other 
agencies, as deemed appropriate, will implement the Streetscape Plan.  

6. Innovative design which integrates environmentally sound best practices (e.g., green 
building design and xeriscape) will be encouraged.  

 
Primary Objective 8: Encourage parcel assembly to facilitate redevelopment of the 
redevelopment area within commercial nodes along the Saxon/Normandy/Deltona Corridors. 
The below strategies will correct the blighted conditions of faulty lot layout in relation to size, 
adequacy, accessibility, or usefulness (Pgs. 18, 19, 23  and 24 of the Finding of Necessity 
Report).  
 
Strategies:  

1. Pursuant to the Community Redevelopment Act, Section 163.335(3), Florida Statutes, 
all public land acquisitions done for community redevelopment purposes will be done 

for public purposes. There is anticipation that public land acquisition will be limited 
to accommodate transportation improvements.      

2. Pursuant to the Community Redevelopment Act, Section 163.360 (8) 4 (b), Florida 
Statutes - “In the event the area is to be developed in whole or part for nonresidential 
uses, the governing body determines that: 1. Such nonresidential uses are necessary 
and appropriate to facilitate the proper growth and development of the community in 
accordance with sound planning standards and local community objectives”.   

3. Provide incentives such as City funded infrastructure improvements or enhanced land 
use entitlement for private properties to facilitate the aggregation of specially targeted 
or adjacent lots with multiple owners to create a single owner.  

4. When feasible, the City should encourage acquisition and subsequent redevelopment 
by the private market. Other related activities that may be undertaken by the City 
include:  
a. Map and index all commercial properties in the Redevelopment Area to provide 

detailed information on parcel boundaries, sizes, and ownership.  
b. Identify and inventory all relevant substandard properties.  
c. Document and analyze parking demands and infrastructure constraints throughout 

the Redevelopment Area.  
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d. Document site criteria for modern mixed-use developments by business type to 
facilitate the understanding of contemporary developer site and parking 
requirements.  

e. The City may facilitate aggregation and redevelopment of “problem” or constrained 
parcels or groups of parcels.    

f. The City may assist in the purchase, sale, negotiation, and coordination of land 
assembly. However, the City shall not use eminent domain to acquire land that will 
be ultimately used or transferred for private development.  

g. Identify catalyst sites to serve as important strategic assets to cause an early and 
precedent-setting change in the community redevelopment area and to spur other 
growth. Two (2) catalyst areas have been identified:  

1. Deltona Plaza 
2. Saxon Blvd. Corridor   

 
Primary Objective 10: Incorporate housing revitalization through housing maintenance 
programs and rehabilitation services. These strategies funded through the SHIP and CDBG 
programs will help correct the blighted conditions of unsanitary or unsafe conditions 
associated with residential uses (Pgs. 18, 23 and 24 of the Finding of Necessity Report); and 
deterioration of site or other improvements (Pgs. 18, 23 and 24 of the Finding of Necessity 
Report).  
 
Strategies:  

1.  By addressing the problems associated with substandard and dilapidated housing, the 
City/CRA will mitigate contributing blight conditions within the Redevelopment Area.  

2.  In the same manner, redevelopment efforts shall be complimented with efforts to 
provide affordable/workforce housing to residents of low to moderate income, 
including the elderly.   

3.  Promote programs for homeowners to rehabilitate their homes. Such programs 
include zero interest loans or information on other funding sources for the repair of 
single and multi-family homes depending on the applicant’s income.  

4.  Assist low income households through the SHIP program with down payment and 
closing costs assistance. The assistance may be for the purchase of an existing 
structure.    

5. Infrastructure improvements such as roadway improvements, stormwater, 
wastewater, and potable water make properties more conducive for development. The 
City may undertake infrastructure improvements in partnership with private entities. If 
determined improving the infrastructure of certain properties is beneficial to the City 
for housing revitalization and blight mitigation within the Redevelopment Area, the 
CRA may undertake capital improvements on these individual properties.  

 
Primary Objective 11: Establish a creative, equitable, efficient and practical funding and 
financing mechanism to properly implement this Plan. These strategies will correct the 
blighted conditions of defective or inadequate street layout (Pgs. 19, 20 and 23 of the Finding 
of Necessity Report), parking facilities (Pgs. 23 and  24 of the Finding of Necessity Report), 
roadways and public transportation facilities (Pgs. 19, 20, 23 and 24 of the Finding of 
Necessity Report); faulty lot layout (Pgs. 18, 23 and 24 of the Finding of Necessity Report); 
unsanitary or unsafe conditions (Pgs. 18, 23 and 24 of the Finding of Necessity Report); and 
deterioration of site or other improvements (Pgs. 18, 23  and 24 of the Finding of Necessity 
Report).  
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Strategies:  

1. It is important the City/CRA identify and secure all effective sources of funding including, 
but not necessarily limited to, increment revenues, non-ad valorem assessments, and 
grant funding revenue.  

2.  The City/CRA must be willing to contemplate the issuance of bonds, secure other 
financial instruments, seek and utilize grants, and seek out other sources and 
alternatives to aid in implementing this Plan. Such sources and alternatives may 
include, but are not limited to, special assessments imposed by the City of Deltona, 
ad valorem taxes imposed for municipal purposes through a municipal services taxing 
unit, or the imposition and pledge of ad valorem taxes upon a vote of the electors 
consistent with the Florida Constitution.  

 

2.2.2 COMMUNITY OBJECTIVES AND STRATEGIES  

Community Objective 1: Implement an aesthetic and planning review program to guide 
redevelopment and maintenance activities within the Redevelopment Area. These strategies 
will correct the blighted conditions of unsanitary or unsafe conditions (Pgs. 18, 23 and 24 of 
the Finding of Necessity Report); and deterioration of site or other improvements (Pgs. 18, 
23 and 24 of the Finding of Necessity Report).  
 
Strategies:  

1. The City will review, consistent with City Land Development Regulations, plans for 
development within the Redevelopment Area, and coordinate with effected land 
owners to ensure the vision articulated in this Plan is achieved. The City will assign 
dedicated staff to coordinate and approve applicable development plans proposed for 
properties located within the Redevelopment Area.  

2. Mixed-use redevelopment land use proposals will be processed as a PUD and will be 
associated with development/design standards for site, building, landscape, signage, 
and public areas for the commercial properties along the three corridors. The City’s 
Pattern Design Book will act as a guideline to assist developers, builders, property 
owners, and individuals in preparing design/construction documents.  

3.  The City/CRA will assign staff or personnel to oversee the integrity of the CRA vision 
of the Redevelopment Area.  

 
Community Objective 2: Ensure the Redevelopment Area is safe and clean over a period 
of time. These strategies will correct the blighted conditions of unsanitary or unsafe conditions 
(Pgs. 18, 23 and 24 of the Finding of Necessity Report); and deterioration of site or other 
improvements (Pgs. 18, 23 and 24 of the Finding of Necessity Report).  
 
Strategies:  

1.  The Community Redevelopment Act encourages “community policing innovations.” 
This concept is defined as policing techniques or strategies designed to decrease 
crime by reducing opportunities for, and increasing the perceived risks of engaging in, 
criminal activity through visible presence of law enforcement in the community, 
including, but not limited to, community mobilization, neighborhood watch programs, 
citizen patrol, foot patrol, or intensified motorized patrol. The City will review these 
programs to improve the actual and perceived security, building safety, and 
appearance of the Redevelopment Area.  
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2. The City will identify, execute, and coordinate special maintenance standards and 
programs for public facilities, roadways, open space areas, entries, and commercial 
uses along the three corridors.  

 
Community Objective 3: The City may plan, design, and deliver additional infrastructure 
improvements or services within the Redevelopment Area, if deemed those improvements 
enhance the quality or attractiveness of the Redevelopment Area especially with regard to 
public amenities. These strategies will correct the blighted conditions of unsanitary or unsafe 
conditions (Pgs. 18, 23 and 24 of the Finding of Necessity Report); and deterioration of site 
or other improvements (Pgs. 18, 23 and 24 of the Finding of Necessity Report).  
 
Strategies:  

1.  Such additional infrastructure may include undergrounding utilities in certain areas to 
achieve a desired visual impact, upgrading technology, and telecommunications 
availability to attract businesses or the enhancement of landscape areas. Such 
additional improvements will complement the redevelopment plans for the 
Redevelopment Area.  

2. Additional services may include extraordinary right-of-way or other public area 
maintenance, planning, and implementing cultural, charitable or place-making 
activities, events and related services which showcase the Redevelopment Area.  

3. The City shall expand central sewer service for commercial areas of the CRA. The 
first priority will be the north side of the Saxon Blvd. corridor located west of the Saxon 
Blvd. and Normandy Blvd. intersection.   

 
Community Objective 4: Establish a unique identity to promote the vision for the 
Redevelopment Area through branding and marketing programs. These strategies will correct 
the blighted conditions of deterioration of site or other improvements (Pgs.18, 23 and 24 of 
the Finding of Necessity Report).  

 
Strategies:  
1.  Create page on the City website, which can be used to identify the Redevelopment 

Area.  
2.  Investigate branding the CRA area to be used on literature, banners, gateways and 

all types of promotional campaigns.  
3. As deemed appropriate, support special events designed to attract residents and 

visitors to Deltona Boulevard.  
4. Create a business recruitment package that is updated regularly with a listing of 

available properties, maps, building profiles, and information for current and planned 
events.  
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CHAPTER 3 STATUTORY COMPLIANCE  

3.1 STATUTORY COMPLIANCE  
The Community Redevelopment Act according to Sections 163.360 and 163.362, Florida 
Statutes requires every community redevelopment plan contain specific information relevant 
to its particular redevelopment initiative. This Chapter supplements and addresses the 
informational requirements articulated in the Community Redevelopment Act and serves to 
further describe the objectives and strategies presented in this Plan to implement the 
redevelopment initiative envisioned by the City for the Redevelopment Area.  
 
This Plan is consistent with the requirements of the Community Redevelopment Act, Section 
163.362(2), Florida Statutes. The City Land Development Code and Comprehensive Plan 
demonstrates: (1) the approximate amount of open space to be provided and street layout, 
(2) limitations on the type, size, height, number, and proposed use of buildings, (3) the 
approximate number of dwelling units, and (4) such property as is intended for use as public 
parks, recreation areas, streets, public utilities, and public improvements.  
 
The development program discussed in Chapter 2 further describes the urban design intent 
and components of the developed landscape and how those areas could receive public 
improvements.  
 

3.2 APPROXIMATE AMOUNT OF PARKS AND OPEN SPACE  
There are no park facilities within the CRA. The Redevelopment Area has an opportunity 
through investments in infrastructure to design a linear park that would utilize existing and 
planned sidewalk infrastructure. The linear park concept would provide connectivity 
between the commercial areas of the CRA and surrounding residential neighborhoods. 
 

3.3 STREET LAYOUT  
The transportation component for the Redevelopment Area is expected to focus both on 
vehicular and pedestrian traffic expanding upon existing infrastructure within the CRA. 
Widened streets, intersection improvements, roadway design improvements along with 
sidewalk upgrades will create a pedestrian and bicyclist friendly, convenient, and safe travel 
environment. The ease of vehicle traffic through the Redevelopment Area enables the 
creation of gateways and wayfinding signage. The gateway and wayfinding signs will direct 
visitors and residents toward a revitalized Deltona Boulevard. The Redevelopment Area 
street improvements will enhance connectivity and produce pedestrian and bicycle amenities.  
 

3.4 LIMITATIONS ON THE TYPE, SIZE, HEIGHT, NUMBER, DENSITY AND 

PROPOSED USE OF BUILDINGS  
The Redevelopment Area will be redeveloped as a commercial and residential corridor, 
utilizing distinct individual land use characteristics such as residential, commercial, 
institutional, and public. The overall vision embodies sound planning and design principles, 
which focus on creating a sustainable community. The following provides development 
parameters for the Redevelopment Area.  
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1. The Redevelopment Area shall include residential neighborhoods offering a variety of 

housing options and price ranges. The existing residential densities will remain the 
same as specified by the Future Land Use Map:  

a. Low Density Residential - 0 to 6 dwelling units per acre  
b. Medium Density Residential – 6.1 - 12 dwelling units per acre  
c. High Density Residential – 12.1 to 20 dwelling units per acre  

 
2. The City may consider mixed use development formats with residential densities of up 

to 9.9 dwelling units per acre and allow a floor area ratio of 0.50. to achieve the overall 
vision for the Redevelopment Area. Any density modifications shall require 
amendment to the Future Land Use Map of the Comprehensive Plan.  

3. Deltona Boulevard will be redeveloped to include a variety of non-residential uses 
including commercial, professional office, entertainment and service business uses. 
To promote more dense development patterns, the City may contemplate allowing 
floor area ratios of up to 0.55 through the planned unit development (PUD) zoning 
process.  

4. Parcel assemblage of at least 1 acre is recommended to accommodate mixed use 
development formats.  

5. Residential dwelling units will be allowed in the same buildings as office or commercial 
uses when associated with multi-use development sites.  

6. Multi-use development on the same parcel must be compatible with surrounding land 
uses.  

7. Commercial uses shall be limited to areas specifically classified as Commercial on the 
City of Deltona’s Future Land Use Map. Parcel assemblage of at least 1 acre is 
recommended for a sustainable commercial development.  

8. Building design, including height and location, is expected to reinforce a pedestrian-
oriented character and include linkages between land uses through a functional 
bicycle-pedestrian system.  

9. The City’s Urban Development Pattern Design Book will serve as a guideline for 
building and development design.   

10. In general, the land uses shall abide by the overall goals, objectives, policies, and 
standards, as outlined in the City’s Comprehensive Plan.  

 

3.5 INTENDED USE OF PROPERTY FOR PUBLIC PARKS, RECREATION AREAS, 

STREETS, PUBLIC UTILITIES, AND PUBLIC IMPROVEMENTS  
Public facilities such as parks, recreational facilities, bicycle paths/sidewalks, streets, and 
utilities shall be located throughout the community in a manner which offers convenient and 
safe access to public services and facilities while enhancing the aesthetic character of the 
Redevelopment Area. Utility lines shall be placed underground, wherever feasible. If above 
ground structures such as water tanks or transformer boxes must remain within the 
Redevelopment Area, they should be located and treated in a manner that is safe and 
aesthetically pleasing.  

3.6 NEIGHBORHOOD IMPACT ELEMENT  
The Community Redevelopment Act, Section 163.362(3), Florida Statutes, requires that if a 
Community Redevelopment Area contains low or moderate income housing a neighborhood 
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impact element shall be prepared to describe the impact of redevelopment upon the residents 
of the redevelopment area and the surrounding areas in terms of relocation, traffic circulation, 
environmental quality, availability of community facilities and services, and the effect on 
school population. The creation of the Redevelopment Area is mostly focused on non-
residential development and is expected to generate minimum impact to existing 
neighborhoods.  
 
Secondary impact on the residents relating to traffic circulation, environmental quality, 
availability of community services and facilities, effect on school population, and other matters 
affecting the physical and social quality of CRA neighborhoods are minimal. Impacts may 
involve temporary construction detours, noise, and dust. Overall, impacts are expected to be 
minimal while the benefits of redevelopment are long-lasting adding a higher quality of life to 
the City’s residents and visitors.   
 
Redevelopment planning efforts are focused on the improvement and strengthening of 
existing neighborhoods. Redevelopment planning efforts will not be directed towards large 
scale demolition and removal of existing structures. Rather, plans call for systematic 
improvement through a concerted effort aimed at rehabilitating homes and infill development, 
and creating identifiable neighborhoods.  

3.7 REPLACEMENT HOUSING/RELOCATION  
The Community Redevelopment Act, Section 163.362, Florida Statutes, states the 
Community Redevelopment Plan shall assure that there will be replacement housing for the 
relocation of persons temporarily or permanently displaced from housing facilities within the 
Redevelopment Area. The intent of this Plan is to create a revitalized commercial corridor 
with options for a mixed-use development format. This will improve the visual character of the 
area, which promotes a positive image for the City. Relocation is not anticipated. If relocation 
is required as a result of improvement activities, the City and the CRA will adhere to applicable 
laws and regulations, and provide assistance to minimize hardships to those being displaced, 
as appropriate.  
 

3.8 DEMOLITION, CLEARANCE AND SITE PREPARATION  
The City does not intend to demolish, clear buildings, etc. within the CRA unless the 
clearing/demolition is associated with the provision of public facilities.  The CRA is 
authorized to install and construct, or cause to be installed or constructed, the public 
improvements and public utilities necessary to carry out the Plan, subject to obtaining 
necessary permits and in compliance with all applicable laws.  
 

3.9 DURATION  
Consistent with the provisions of the Community Redevelopment Act, Section 163.362(10), 
Florida Statutes, all redevelopment activities financed by increment revenues from the 
Redevelopment Trust Fund shall occur within 20 years after the fiscal year in which the Plan 
is approved or adopted. The duration of this Plan shall be for the maximum period allowed by 
the Community Redevelopment Act and County Ordinance and shall expire and terminate 20 
years after the creation of the CRA trust fund unless extended by mutual agreement of the 
City and the County. This 20-year duration is necessary due to the extent of defunct 
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infrastructure; the low increment revenue projections, which will take nearly 10 years to start 
realizing appreciable revenue increment. This shows the need to use leverage and other 
funding sources for the improvements. It is further noted that the estimated revenues by year 
20 will be a little over $8 million.  
 
The City believes that it will take, at minimum, 20 years to realize the dollars necessary to 
undertake some of the redevelopment initiatives identified within the Plan. However, the City 
understands the County’s desire to manage the duration of community redevelopment areas. 
It is possible that economic conditions may improve more quickly than the increment revenue 
forecast currently demonstrates.  As well, the City may be fortunate to obtain other funding 
sources, yet to be identified. Understanding this, the City suggests a sunset review with the 
County in year 20 (2036). The intent of the 2036 review is to determine if the redevelopment 
objectives, initiatives, and projects have been successful in reversing blight conditions as 
described within the “Finding of Necessity” and the Plan. If it is jointly determined that the 
CRA has accomplished the primary objectives outlined in the Plan, or most recent Plan 
Update, then the date for the sunset for the Community Redevelopment Area can be re-
established for a period greater than 20 years.  
 

3.10 REDEVELOPMENT PLAN MODIFICATION  
The Southwest Deltona Community Redevelopment Plan may be modified in a manner 
consistent with Section 163.361 Florida Statutes. After providing proper notice, the City of 
Deltona shall hold a public hearing for all modifications. 
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CHAPTER 4 FINANCIAL ANALYSIS AND PLANNING  

4.1 ESTIMATING INCREMENT REVENUES  
Estimates of prospective increment revenues that might be derived from the Redevelopment 
Area and paid into the Southwest Community Redevelopment Trust Fund (herein referred to 
as the "Redevelopment Trust Fund") were prepared by Strategic Planning Group, Inc. (SPG) 
(See Appendix A). The stream of prospective revenue is dependent on several factors, 
including the pace of redevelopment and development in the Redevelopment Area; the 
content of the development; the assessed and taxable values; the millage levied against the 
taxable base; the rate of appreciation in the existing tax base; and the level of public 
intervention. Together, these many variables suggest a wide range of outcomes. All are 
possible depending on the specific conditions imputed into the analysis.   
 
Input from the City generated a possible scenario for the increment revenue projections based 
on a very conservative format. The information outlined in this Chapter is suitable for planning 
purposes particularly given the range of valuations and estimated improvements costs. 
However, as the Plan is executed, continual input and examination will be required to refine 
and update this analysis.  
 

4.2 METHODOLOGY AND APPROACH  
The analysis is based on tax roll data obtained from the Volusia County Property Appraiser 
and expectations about the Development Plan. The data from the most recent assessment 
roll, used in connection with taxation by the Property Appraiser and the Tax Collector, will 
provide the base year taxable value. The base year will be determined using the assessment 
roll in use immediately prior to the adoption of the ordinance establishing the Redevelopment 
Trust Fund.  
 
It is assumed for the purposes of this Plan, the base year will reflect the sum as the base year 
valuation. However, any differences that may occur through inclusion or exclusion are 
relatively immaterial in the context of the total valuation. A higher or lower base sum would, 
of course affect the ultimate tax collections to some degree. The actual number will be 
officially certified by the Volusia County Property Appraiser upon adoption of the Plan and the 
establishment of the Redevelopment Trust Fund, as part of the statutorily required 
administrative process.  
 
Specific increases in the tax base are shown in terms of expected development and its value. 
This expected development is based exclusively on past patterns of activity. These 
programmatic assumptions offer a baseline for comparison with future potential development.  
 
For this analysis, the City’s 2015 millage rate has been used, and it is held constant over the 
planning horizon. For the last several years, the operating millage of the City has been 
relatively unchanged.  
 
As for the revenues which may accrue, only the taxable value(s) net of the base year taxable 
value is considered in calculating current or future increment revenues. The general 
procedures used to calculate available revenues are shown in the following equations:  
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1. Assessed values, including new construction, LESS exemptions or exclusions EQUAL 
current taxable values;  

2. Current taxable values LESS established base year taxable values EQUAL net 
valuations subject to applicable jurisdictional millages;  

3. Net valuations MULTIPLIED by applicable millages EQUAL increment revenues. 
Pursuant to the Community Redevelopment Act, Section 163.387, Florida Statutes, 
the maximum revenue available to the Redevelopment Trust Fund will be 95% of the 
calculated increment revenues. The financial indicators, assumptions and results used 
in preparing this increment revenue analysis are attached hereto as Appendix A.  

 

4.3 INCREMENT REVENUE ANALYSIS  
The availability of potential increment revenues is among the most attractive of the 
redevelopment tools provided in the Community Redevelopment Act. Increment revenues 
become available as the result of focused and continuing redevelopment activities within a 
community redevelopment area, and it may be used to fund or finance a variety of community 
redevelopment related capital and service initiatives. Increment revenues, when leveraged 
and combined by interlocal agreement with municipal service taxes or non-ad valorem 
assessments from a community redevelopment area, provide a particularly powerful tool to 
help Florida's local governments address and redevelop slum or blight in redevelopment 
areas.  
 
This analysis focuses only on increment revenues, not other significant revenues and 
structural opportunities, which can be leveraged, combined and deployed in concert with 
increment revenues, and the leveraging affects they generate. A variety of local, state and 
federal programs may be connected to the increment revenues in a manner which leverages 
the increment revenues or obtains other dollars for redevelopment used for acquisition. 
Potentially, increment revenues may be used independently to service debt. They may be 
paired with a deliberately constructed non-ad valorem assessment program, which leverages 
the expected flow of increment revenues and uses the investment revenues to offset or buy 
down special assessments used to finance capital improvements.  
 
Increment revenue forecasts in an area of future concentrated ownership, such as the 
Redevelopment Area, are extremely vulnerable to imminent development, land amendment, 
permitting, or any other activity which can quickly change the content of the tax roll. Once a 
generalized timing and development strategy is implemented, these projections will need to 
be re-examined periodically in the context of actual redevelopment and development activity. 
Re-examination is proposed at year 10, 15, 20, and if extended, every five years after to 
ensure revenue projects and appropriateness of projects. The revised increment revenues 
will be used to update the capital work program and the Plan.  
 

4.4 INCREMENT REVENUE SCENERIO  
The scenario for the increment revenue projections for the City of Deltona was based on a 
very conservative format. The scenario (known as “anticipated growth scenario”) identified 
the inclusion of anticipated development with an average yearly increase of four (4) percent. 
Assessed values from comparable structures within Volusia County were applied to 
determine the estimated taxable values for each improved property. Under this scenario, 
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approximately $8,021,807 (total City and County increment revenue contributions) may be 
generated for the CRA over the next 20 years. In addition, the City agrees to set a ceiling on 
County’s increment revenue contributions of no more than $10,000,000 as stipulated in 
County Resolution 2015-046. Also, the Tax Increment Finance information as Appendix A 
utilizes a County millage rate of 6.8709 which is less than the City 7.99 millage rate used to 
project revenues. The lesser County millage rate is also consistent with County Resolution 
2015-046. The County and the City will be the only taxing authorities contributing to the CRA 
TIF. 
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CHAPTER 5 CAPITAL PLANNING  

5.1 REDEVELOPMENT   
Using contemporary planning methods and urban design techniques, the intent is the 
Redevelopment Area will represent a vibrant, urban area with safe, viable and sustainable 
commercial corridors; pedestrian-friendly, affordable, and attractive neighborhoods; and 
provide multi-modal transportation opportunities.  
  
The central concepts represented by the redevelopment are as follows:  

1. Explore innovative intersection designs to improve safety and alleviate traffic 
congestion along Saxon/Normandy/Deltona Boulevards. Intersection 
designs/improvements include, but are not limited to, roundabouts, signalization 
schemes for better and effective management of the junction delays, etc. Specific 
intersection locations include the following:  

a. N. Normandy Blvd. and Deltona Blvd.  
b. N. Normandy Blvd. and Saxon Blvd.  
c. Deltona Blvd. and Enterprise Rd. 
d. Deltona Blvd. and Dirksen Rd.  

2. The redesign of primary corridors shall be enhanced in a manner which promotes 
internal, as well as regional connectivity to overall community aesthetics and function. 
This will present the City of Deltona as a destination place. Streetscape plans should 
be implemented along the corridors.  

3. The primary corridors should be appropriately landscaped, incorporate traffic calming 
features, and contain pedestrian and bicycle facilities including attractive bus shelters, 
bicycle lanes and safe crossings.  

4. The Redevelopment Area internal access network will include pedestrian facilities 
and bicycle ways, which will enhance interconnectivity and promote development.  

5. Undertake roadway, sidewalk, landscaping and lighting improvements on all other 
streets to provide safe and pedestrian friendly connections.  

6. Opportunities should be provided to integrate gathering places through pedestrian 
connections, bike paths/multi-use trails, open space and streetscapes.  

7. Wayfinding and community identification gateways should be provided at major entry 
points into and within the Redevelopment Area.  

a. Wayfinding signs at strategic locations to direct visitors to key destinations.  
b. Gateways at the north (Saxon Boulevard), the Normandy/Deltona intersection 

and south end of the Redevelopment Area.  
8. Create attractive, safe, viable and sustainable commercial corridors.  
9. The Redevelopment Area will be redeveloped with a mixed-use Deltona Boulevard 

corridor with a distinct character featuring areas of residential and commercial land 
uses.  

10. The mixed-use Deltona Blvd. corridor incorporates a wide mix of  retail stores, such 
as markets, antiques shops, restaurants, art galleries, professional offices and service 
businesses with residential or office above these commercial uses.  

11. Appropriate buffering techniques should be implemented between the higher density 
uses and the single family residential areas.  

12. Potential redevelopment of catalyst sites to cause an early and precedent-setting 
change in the Deltona Boulevard corridor and to spur further growth.  
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5.2 CAPITAL PROJECTS  
The Community Redevelopment Act, Section 163.362(4), Florida Statutes, requires 
identification of publicly funded capital projects to be undertaken within the Redevelopment 
Area. Such capital projects may include, but not limited to, the capital improvement program 
within Appendix B.  

5.3 PROJECTED CAPITAL COSTS  
The Community Redevelopment Act, Section 163.362(9), Florida Statutes requires the Plan 
to contain a detailed statement of projected costs related to the redevelopment initiative, 
including the amount to be expended on publicly funded capital projects in the 
Redevelopment Area and any indebtedness of the City of Deltona or CRA proposed to be 
incurred for such redevelopment if the indebtedness is to be repaid with revenues from the 
Redevelopment Trust Fund. To implement the Plan, it will be necessary to combine both 
public and private sources of capital, using both long and short term financing options. All 
projects financed by or in part through increment revenues will be completed prior to the 
sunset of the Community Redevelopment Area in year 20 (2036).  
 
The Capital Work Plan projects and dollar amounts are primarily based on contemporary 
pricing. The projects and numbers listed in the work plan and operating budget have been 
used for budgetary purposes only, and are considered to be relatively conservative. The 
recommended costs for capital improvement projects include design and construction costs, 
as well as contingent costs for additional studies, data manipulation, or research needed to 
implement each project. The costs may not include costs of land acquisition and/or 
consolidation. In addition, the City will not use any County TIF contribution for 
administrative/overhead costs. Also, the County TIF will be earmarked for uses to be limited 
to roadway improvements.   
 
The various costs associated with implementing the Redevelopment Plan have been 
identified as being either primarily a public responsibility. Public costs are those necessary to 
ensure that the general framework of the Development Plan is developed in the spirit and 
intention of the Redevelopment Area.  
 
Those items identified as primarily public costs will be structured in a manner which private 
resources are committed in conjunction with, or in advance of public resources. In some 
cases, public expenditures will not be required to support the Plan. In other cases, these 
expenditures can be phased in accordance with the scale of the redevelopment effort, in a 
manner where costs are advantageously matched to the expected stream of increment 
revenues or other available revenues.  
 
Due to the current and projected economic environment demonstrated through the increment 
revenue forecasts (see Appendix A) and the shortage of the dollars required to implement 
the intent of the Plan, it is critical that the City consider funding the projects identified within 
this Plan via the leverage of the increment dollars. The CRA can “package” many financial 
programs in order to have enough resources, especially when newly enacted to jump-start 
the Plan. While the bond market is not strong for CRA’s, many in Florida use a bank held 
Letter of Credit to fund large scale projects. Local governments commonly loan their CRA’s 
start-up funds as well, paid back over time as the increment revenues grow from private 
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investment. The following list shows other potential resources that can be coupled with or 
used to fund the projects outlined in the Redevelopment Plan.  

1. Special revenue bonds.  
2. General obligation bonds: for roadway improvements; curb and gutter addition/repair; 

intersection improvements; streetscaping; water, sewer and stormwater 
improvements; and a multi-use trail system.  

3.  Grants and loans to the agency from the City’s special or general funds for start-up 
costs. This is a common practice for such planning, design and community objectives.  

4.  Commercial Loans: The CRA may directly borrow funds from local lending institutions, 
utilizing both short term and long term borrowing.  

5.  Private Contributions: While the direct infusion of private funds are not anticipated, the 
City would still be interested in matching grant arrangements for improvements to 
building facades, landscaping, signs, etc. In addition, voluntary contributions by private 
companies, foundations, and individuals are potential sources of income to the CRA. 
Although such contributions may account for only a small portion of redevelopment 
costs, they do provide opportunities for community participation with positive 
promotional benefits. The City’s current land development code provides mechanisms 
to achieve this participation on such projects as roadway, streetscape and 
infrastructure improvements, including incentives and participating grants.  

6.  Special Assessment Districts: The City may also establish special assessment 
districts and Municipal Service Taxing Units (MSTU), (Florida Statutes Chapter 170) 
for the purpose of funding various capital improvements within an area or for the 
construction of a particular project. This may be an effective mechanism to support 
stormwater, water, and sanitary sewer improvements. However, it is noted that 
assessments may be difficult to pass without concessions on the City’s millage rate, 
thus reducing overall revenues.  

7.  Grants from State and Federal funding sources are leveraged within CRA districts, 
many of which get extra points for being used to fund economic development and 
redevelopment projects. Specific projects for which grants will be sought include, but 
not limited to, trails, parks, streetscape, roadway, and environmental improvements. 
The world of grants is evolving, requiring local governments to be vigilant in the 
grants arena. Local matches are of utmost importance to be grant competitive.  

 
The principal and interest on such advances, funds, and indebtedness may be paid from tax 
increments or any other funds available to the CRA. Advances and loans for operating capital 
may be provided by the City until adequate tax increment or other funds are available to repay 
the advances and loans, and to permit borrowing adequate working capital from sources other 
than the City. The City may also, at the request of the CRA, supply additional assistance 
through loans and grants for various public projects. The CRA will seek all funding sources 
to leverage increment revenues. However, the dollars generated through these programs are 
nearly impossible to forecast, therefore specific dollars from these programs have not been 
identified.  

5.4 NON-CAPITAL PROGRAMS  
After the creation of the CRA, resources can be used for administrative expenses and 
overhead of the CRA, and other non-capital programs, including the development and 
implementation of community policing innovations, pursuant to Section 263.356(3)(d), Florida 
Statutes. Such non-capital programs may include, but not be limited to, the following: 
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1. Regulatory, operational and management;  
2. Marketing, promotions, special events, economic development; and  
3. Facade/property improvement grants.  

 
No Volusia County increment revenues will be used for non-capital programs and the City 
does not plan to expend increment revenues on community policing. The non-capital 
programs are subject to revisions, updates and prioritization as community redevelopment 
implementation occurs.  
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CHAPTER 6 GENERAL  

6.1 COMMUNITY REDEVELOPMENT TRUST FUND  
The City of Deltona needs to submit the Finding of Necessity and the Community 
Redevelopment Plan to Volusia County Council for review and approval, and request for the 
delegation of authority to create a Community Redevelopment Agency, and to establish a 
Redevelopment Trust Fund through an appropriate ordinance. The Redevelopment Trust 
Fund will receive all increment revenues, grants, gifts or revenues generated by 
redevelopment activities. The Redevelopment Trust Fund must remain in place until all 
indebtedness from redevelopment activities is paid.  
 
The annual funding of the Redevelopment Trust Fund will result from additional incremental 
revenues collected in the Redevelopment Area by the County of Volusia and the City of 
Deltona. The increment available will be determined annually in an amount equal to 95% 
(ninety-five percent) of the difference between: 
  
1. The amount of ad valorem taxes levied each year by the County, exclusive of any amount 
from any debt service millage, on taxable real property contained within the geographic 
boundaries of the Redevelopment Area; and  
2. The amount of ad valorem taxes which would have been produced by the rate upon which 
the tax is levied each year by or for the County, exclusive of any debt service millage, upon 
the total of the assessed value of the taxable real property in the Redevelopment Area. This 
is taxable real property as shown upon the most recent assessment roll, used in connection 
with the taxation of such property by the County prior to the effective date of the ordinance 
providing for the funding of the Redevelopment Trust Fund.  
 

6.2 SAFEGUARDS, CONTROLS, RESTRICTIONS OR COVENANTS  
Redevelopment activities identified herein will not be initiated until they are found to be 
consistent with the Comprehensive Plan and applicable land development regulations. In 
order to assure that redevelopment will take place in conformance with the projects, 
objectives, and strategies expressed in this Plan, the CRA will utilize the regulatory devices, 
instruments, and systems used by the City to permit development and redevelopment within 
its jurisdiction. These regulatory devices, etc., include but are not limited to the 
Comprehensive Plan, the Land Development Code, design guidelines, and City authorized 
development review, permitting, and approval processes, and any other applicable adopted 
codes, standards, and policies.  
 
In order to leverage the increment revenues, the City may contemplate imposing non-ad 
valorem assessments. The imposition of special assessments for capital improvements and 
essential services is covered by well settled case law and specific statutory provisions 
authorizing collection of non-ad valorem assessments on the same bill as ad valorem taxes. 
Such provisions require extraordinary notice to all affected property owners.  
 
The County’s increment revenues contribution would be based on a millage rate that does 
not exceed the millage rate used by the City to calculate its increment revenue contribution, 
regardless of the existing rate, pursuant to Volusia County Resolution 2010-20. The County 
increment revenue contributions will be used solely on capital projects with a maximum cap 
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of $10,000,000 until the sunset date of 2036 (see Appendix A for total City and County 
increment revenue contributions).  
 

6.3 CONSISTENCY WITH CITY OF DELTONA COMPREHENSIVE PLAN  
This Plan articulates the vision for the Redevelopment Area as a safe, economically 
sustainable, accessible destination for residents and visitors, with a vibrant urban mixed use 
Deltona Boulevard corridor; promoting safe, viable pedestrian-friendly, multi-modal 
transportation system; affordable and attractive neighborhoods; and bicycle paths/sidewalks 
connecting to services, recreation facilities, commercial corridors and the Corridors. These 
improvements will feature people oriented urban design principles. This Redevelopment Plan 
also encourages a mixture of housing types and price ranges to implement affordable to 
moderate rate housing initiatives.  
 
The following are Goals, Objectives and Policies in the City of Deltona Comprehensive Plan, 
which are specifically addressed by the Community Redevelopment Plan. The usage of terms 
is directly quoted from the 2010 City of Deltona Comprehensive Plan (EAR Based 
Amendment).  

 
FUTURE LAND USE ELEMENT (2010)  
 

GOAL FLU1  
Ensure that future growth is timed and located to maximize efficient and cost effective use of 
public infrastructure.  
9J-5.006(3)(a) 

 
Policy FLU1-1.6  
All neighborhood, community and regional shopping centers shall include bicycle parking 
areas, and where appropriate, bus cut outs or shelters to encourage alternative transportation 
modes.  
9J-5.006(3)(c)(4) 
 
Policy FLU1-1.8  
Sites for development shall be accessible to the following essential public facilities and 
services at the levels of service adopted in this Comprehensive Plan: fire services, 
transportation, potable water, an appropriate wastewater treatment facility, solid waste and 
stormwater management.  
9J-5.006(3)(c)(3) 
 
Policy FLU1-1.11  
The following public facilities and services shall be available for new development in all areas: 
roadways, solid waste collection, stormwater management, fire and police protection, 
emergency medical services, potable water, sanitary sewer service, and public schools as 
defined in the Public School Facilities Element.  
9J-5.006(3)(c)(4) 
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OBJECTIVE FLU1-2  
The City shall encourage compact, mixed-use developments in appropriate locations in order 
to discourage urban sprawl, facilitate energy efficiency and provide the full-range of uses and 
services in walkable, vertically and horizontally-integrated, design-unified environments.  
 
Policy FLU1-2.1  
The City of Deltona shall establish and require level of service standards as set in the 
Transportation, Infrastructure, Capital Improvements, and Public School Facilities Elements.  
9J-5.006(3)(c)(4)  
 
Policy FLU1-2.2  
Development orders cannot be issued unless the services are provided at the adopted level 
of service consistent with the concurrency provisions.  
9J-5.006(3)(c)(4)  
 
Policy FLU1-2.3  
In order to direct growth and development away from valuable natural resources, the City 
shall utilize development bonuses, incentives, and other methods as deemed appropriate (i.e. 
transfer of development rights) to promote infill development and redevelopment projects.  
9J-5.006(3)(c)(1,2,6) 
 
Policy FLU1-2.4  
The City shall expand commercial, industrial, and mixed-use developments in appropriate 
locations in order to discourage sprawl and to promote energy efficient development patterns. 
 
OBJECTIVE FLU1-7  
The City of Deltona shall appropriately allocate land uses to adequately meet the current and 
future population needs while maximizing land use compatibility. The City shall promote a 
variety of land uses including residential, commercial, industrial, pedestrian oriented mixed-
use, recreational, conservation, and public facilities. 9J-5.006(3)(b)(1) 
 
Policy FLU1-7.23  
The City shall seek to ensure that its Future Land Use Plan Map provides for a minimum of 
six acres of commercial lands and four acres of industrial lands per 1,000 residents, with a 
goal of providing 10 or more acres of commercial lands and six or more acres of industrial 
lands per 1,000 residents by 2025. 
  
Policy FLU1-7.24  
The City shall implement strategies to ensure that new development and redevelopment 
contains a strong mixed-use component, defined as a mixture of at least two different land 
uses in a design-unified, vertically and/or horizontally integrated, pedestrian-friendly 
environment, or otherwise demonstrably furthers the achievement of specific goals, 
objectives and/or policies of the Comprehensive Plan. 
  
 
 
Policy FLU1-7.25  
The City shall require that development be designed consistent with the August 4, 2008 Urban 
Design Pattern Book as it may be amended from time to time. 
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TRANSPORTATION ELEMENT (2010) 
 
GOAL T1  
The City of Deltona shall develop programs to ensure that current and future land uses are 
served by adequate transportation and multi-modal system options. 9J-5.019(4)(a) 
 
Policy T1-1.3  
The City of Deltona shall maintain a City-wide network of thoroughfare and related 
transportation system corridors. 9J-5.019(4)(c)(4) 
 
Policy T1-1.7  
The City of Deltona shall provide incentives which encourage compact, energy efficient urban 
development, in appropriate places, through coordination with the Future Land Use Element.  
9J-5.019(4)(c)(7,9,12) 
 
Policy T1-1.10  
The City of Deltona shall coordinate with the MPO and other entities, as deemed appropriate, 
to further develop City-wide bicycle and pedestrian infrastructure through the Parks and 
Recreation Master Plan or other programs to accomplish the following transportation oriented 
initiatives:  
a. Expand, with the intent of establishing connections to commercial, institutional and 
recreational nodes, the multi-modal trail system within the City for bicycle and pedestrian use;  

b. Expand the City sidewalk system;  

c. Promote the use of existing and future pedestrian and bicycle infrastructure by 
disseminating information to the public concerning the City pedestrian and bicycle system.  
 
Policy T1-1.14  
The City of Deltona shall assess the existing sidewalk network to locate specific problem 
areas related to interconnectivity, obstructions, damaged sidewalks, lack of crosswalks, 
inappropriate widths, the need for handicap ramps and other improvements. 
 
OBJECTIVE T1-2  
The City of Deltona shall provide for the separation of local traffic from through traffic to 
facilitate efficient and safe vehicular movement. 9J-5.019(4)(b)(1)  
 
Policy T1-2.1  
Traffic circulation shall be coordinated with the Future Land Use Element to ensure 
compatibility between land use and the transportation system. 9J-5.019(4)(c)(9) 
 
 
 
Policy T1-3.1  
The City of Deltona Transportation Element shall be coordinated with the Future Land Use 
Element and all other applicable elements to ensure compatibility between land use and the 
transportation system necessary to support it. 9J-5.019(4)(c)(5,9&12) 
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OBJECTIVE T1-4  
The City of Deltona shall establish, achieve and maintain peak hour level of service standards 
on the transportation system. 9J-5.019(4)(b)(2) 
 
Policy T1-4.3  
Unless a thoroughfare is designated separately within the LOS Roadway Segment Table of 
this document for a level of service standard, the City of Deltona shall establish the following 
PM peak hour level of service standards: 
 
Functional Classification  
I-4 

Acceptable Standard 
As determined by FDOT 

Arterial E 
Collector E 
Local 
 
 
 

D 
 
 

Policy T1-5.3 
The City of Deltona shall study and undertake feasible intersection improvements as an 
interim solution to existing transportation system deficiencies. 9J-5.019(4)(c)(1,7) 

 
Infrastructure 
 
GOAL I1   
Provide safe efficient, cost effective and adequate public supply, treatment, and distribution 
of potable water for the City of Deltona.  
9J-5.011(2)(a) 
 
Policy I1-PW1.1  
The City of Deltona adopts a level of service standard providing for an annual average daily 
volume of 300 gallons of potable water per equivalent residential unit. Projected flow for 
commercial, industrial, and institutional land uses will be calculated utilizing Deltona Water 
equivalent residential unit factors for water consumption specified by Land Development 
regulations.  
9J-5.011(2)(c)(2d) 
 
OBJECTIVE I1-PW2  
The City of Deltona shall provide for an adequate level of service standard for potable water 
service to meet the needs of current and future residents of the City of Deltona. (Amended 
by Ordinance 32-2000 adopted by the Deltona City Commission at second reading March 19, 
2001)  
9J-5.011(2)(b)(4) 
 

OBJECTIVE I1-PW3  
Throughout the planning period the City of Deltona shall encourage the use of existing and 
future facilities, so as to discourage urban sprawl. 9J-5.011(2)(b)(3) 
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Policy I1-PW3.5  
The "infilling" of developed areas shall be directed to locations where an existing central 
system of potable water is available and where capacity is adequate to service the intended 
development or to those areas where funds have been committed for the provision of 
adequate capacity.  
9J-5.011(2)(c)(1) 
 
Policy I1-PW4.2  
The City of Deltona shall coordinate the utility and transportation planning efforts to take 
advantage of the most economical construction and maintenance costs possible when 
installing utility lines and roads. 
 
GOAL I2  
Provide safe adequate cost effective and environmentally acceptable sanitary sewer systems 
for the City of Deltona. 
 
Policy I2-SS1.1  
The City of Deltona adopts a level of service standard providing for an annual average daily 
volume of 284 gallons of domestic wastewater per equivalent residential unit. Projected flow 
for commercial, industrial, and institutional land uses will be calculated utilizing Deltona Water 
equivalent residential unit factors for water and wastewater service as illustrated in City land 
development regulations. 9J-5.011(2)(c)(1) 
 
Policy I1-SS1.10  
The City shall further expand its wastewater treatment capacity to support new development 
and redevelopment activities within the City. 
 
Policy I1-SS1.11  
The City shall investigate methods, including funding sources, to retrofit areas of the City that 
are currently served by septic systems. A priority for such retrofit activity, if deemed feasible, 
will be as follows:  
a. Correct threats to public health and safety;  

b. Improve the environmental conditions of surface and ground water resources; and  

c. Encourage sustainable redevelopment and compact urban development patterns.  
 
OBJECTIVE I2-SS2  
Throughout the planning period, the City of Deltona shall maximize the use of existing 
facilities within sewer service areas, so as to discourage urban sprawl.  
9J-5.011(2)(b)(3) 
 
 
 
 
GOAL I4  
To protect the health and safety of the public by ensuring stormwater management facilities 
and services are properly maintained, environmentally sound, cost effective, and meet the 
community’s present and future demands. 
 



Southwest Deltona CRA 

  P a g e  | 32 

Policy I4-STW1.3  
All land use and development approval decisions which impact water resources in Deltona 
shall conform to the comprehensive surface and groundwater watershed management plan, 
when approved by the City Commission.  
Level of Service for Storm Water Quantity and Quality:  
 
a. Closed Basing LOS: The City will establish a Level of Service design standard in closed 
drainage basins as follows: All development shall meet the minimum volume of retention 
equivalent to one-half inch of depth over the entire project area and the discharge hydrograph 
produced for the developed or redeveloped site shall not exceed, in terms of peak flow and 
total volume, the hydrograph produced by conditions existing before development or 
redevelopment for a 24 hour, 100 year frequency storm. 
  
b. Basins with Outfall LOS: The City will establish a Level of Service design standard in 
non-closed basins as follows: All development shall meet the minimum volume of retention 
equivalent to on-half inch of depth over the entire project area and the discharge hydrograph 
produced for the developed or redeveloped site shall not exceed, in terms of peak flow and 
total volume, the hydrograph produced by conditions existing before development or 
redevelopment for a 24 hour, 25 year frequency storm.  

 
Policy I4-STW2.1  
The City of Deltona shall identify and prioritize drainage systems in need of retrofitting and 
upgrade of these systems, as funding becomes available. Watershed studies will be used to 
identify and prioritize systems in need of retrofitting. The City of Deltona may apply for any 
grants and loans available from the DEP Revolving Loan Fund. 9J-5.011(2)(c)(1,4,5) 

 
INTERGOVERNMENTAL COORDINATION ELEMENT (2010)  
 
GOAL IC1  
The City of Deltona shall initiate and/or participate in the intergovernmental coordination 
mechanisms necessary to ensure the city identifies consistency and compatibility issues 
among governmental agencies, plans and policies and to resolve any conflicts that may arise.  
9J-5.015(a)  
 
OBJECTIVE IC1-1  
The City of Deltona shall coordinate with adjacent cities, counties, federal, state and regional 
agencies, and other governmental agencies, via effective formal and informal coordination 
mechanisms. This will ensure consistency in planning related matters and coordinating the 
impacts of development. The formal and informal mechanisms shall include membership in 
appropriate area-wide organizations, inter-agency staff communication and other methods as 
deemed appropriate.  
9J-5.015(b)(1&2) 
 

 
CAPITAL IMPROVEMENTS ELEMENT 
 
GOAL CIE1  
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Public facilities shall be provided efficiently, safely, and cost effectively to promote timely, 
compact development, which is compatible with existing and designated land uses, and with 
the natural environment.  
9J-5.016(3)(a)  
 
OBJECTIVE CIE1-1  
Deltona shall concentrate public facilities and services to areas that are delineated on the 
Future Land Use Map to provide, compact, efficient and cost-effective provision of services 
as a means necessary to meet existing deficiencies, accommodate future growth and replace 
obsolete or worn out facilities. 9J-5.016(3)(b)(1)  
 
Policy CIE1-1.1  
Deltona shall provide and maintain the necessary capital improvements to eliminate existing 
deficiencies and repair, renovate or replace its worn out capital stock by establishing a rational 
system for evaluating and reviewing Capital Improvement projects. 9J-5.016(3)(c)(3) 
 
Policy CIE1-1.3  
The City shall maximize the use of existing public facilities and target funding to services that 
are deficit or distressed in the development of its five year capital program. 9J-
5.016(3)(c)(1,3,4,6&7) 
 
OBJECTIVE CIE1-2  
The City will coordinate land use decisions and fiscal resources with a schedule of capital 
improvements, which maintains adopted level of service standards and meets the existing 
and future facility needs. 9J-5.016(3)(b)(3) 
 
Policy CIE1-4.6  
The City shall achieve and maintain standards for peak hour levels of service on the 
thoroughfare system. 9J-5.016(3)(c)(6)  
 
Policy CIE1-4.7  
Public facilities and services shall meet or exceed level of service standards and must be 
available concurrent with development. 9J-5.016(3)(c)(4&6) 

 

6.4 CONCLUSION  
The Community Redevelopment Plan provides a framework for rehabilitation and 
redevelopment of the Redevelopment Area as an attractive, inviting, easily accessible, and 
economically successful community, which promotes a positive image for the City of Deltona. 
This Plan deliberately and reasonably addresses the blighted area conditions observed 
through the “Finding of Necessity Report” which has been ratified, and confirmed by the City 
Commission. To realize the redevelopment vision of the Plan, community leaders, business 
persons and residents are encouraged to support the redevelopment objectives and continue 
the commitment over time in order for the vision to be successfully implemented into reality.  
 
Realization of the Redevelopment Plan is a 20-year effort. The CRA will perform an annual 
review of the Plan and prepare an annual report and budget. The CRA may elect to update 
and amend the Plan every five years contingent on County review and approval.  
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This 20-year duration is necessary due to the extent of defunct infrastructure; and the low 
increment revenue projections, which will take nearly 10 years to start realizing appreciable 
revenue to use to leverage other funding sources for the improvements. It is further noted 
that the estimated increment revenues by year 20 will be $8,021,807 and that amount will be 
used to strategically create safer corridors.  
 
It is important to note that the increment revenue estimates over the 20-year period fall short 
of the estimated costs to undertake the projects identified in this Plan to mitigate and reverse 
blight factors. The City believes that it will take the full 20 years to realize the dollars necessary 
to undertake the redevelopment initiatives identified within the Plan. However, the City 
understands the County’s desire to limit the duration of community redevelopment areas to 
something less than the maximum allowed. It is possible that economic conditions may 
improve more than what the increment revenue forecast currently demonstrates, and the City 
may be fortunate to acquire other funding sources, yet to be identified. Understanding this, 
the City suggests completing a sunset review with the County in year 2036. The intent of 
2036 review is to determine if the redevelopment objectives, initiatives, and projects have 
been successful in reversing blight conditions as described within the “Finding of Necessity 
Report” and the Plan. If it is jointly determined that the CRA has accomplished the primary 
objectives outlined in the Plan, or most recent updates, then the date for the sunset for the 
Redevelopment Area can be re-established for a period of 20 years.  2015  
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APPENDIX A TAX INCREMENT FINANCING 
Using information from the City and Volusia County, SPG performed numerous analyses based 

on different growth scenarios. Volusia County and the City of Deltona experience significant ad 

valorem revenue (property taxes) as a result of the Great Recession.  The historic ad valorem 

revenue stream for the City since 2003 has been impacted by two major events: the “Housing 

Bubble” and the “Great Recession”.  The City of Deltona and the proposed CRA area experienced 

significant growth in ad valorem tax revenue until its peak in 2007 after which revenues declined 

significantly to below the 20031 levels. Revenue bottomed out in 2013. 

Figure 1, Historical Taxable Values 
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Source: Strategic Planning Group, Inc., 2015 

Both the “Housing Bubble” and “Great Recession” are unique events which should not occur 

again, at least not in the Plan’s 20 year horizon.  If one were to use this 2003-2015 historic trend 

line to forecast future revenues, the result would result in declining revenue trends which does 

not reflect the trends of the last two years. 

While CRA ad valorem revenue bottomed out in 2013 they are significantly below even 2003 (12 

years) taxable values.  SPG, for analytical reasons only, forecast future revenues using various 

short term growth rates (2012-2015, 2013-2015 and 2014-2015). The calculations are based on 

the following millage rates: 

City 7.99 mills 

County 6.8709 mills

                                                
1 Last data available to SPG. 
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Table 1, Different TIF Calculations using recent growth in taxable property values 

Source: Strategic Planning Group, Inc., 2015 

Using the 2012-2015 growth trend, the CRA would not reach its 2007 peak valuation until 2031.  The 2014-15 growth trend would not 

reach its 2007 peak until 2027, while the 2013-2015 growth rate would reach the peak 2007 taxable value by 2025.

Growth Rate 4.4177% 5.7634% 7.1790%

Year Growth in Taxable Value Growth in Taxable Value Growth in Taxable Value

2015 $51,771,627

Tax 

Increment 

@ .95%

City TIF 

Revenue

County TIF 

Revenue $51,771,627

Tax 

Increment @ 

.95%

City TIF 

Revenue

County TIF 

Revenue $51,771,627

Tax 

Increment @ 

.95%

City TIF 

Revenue

County TIF 

Revenue

2016 $54,058,742 $2,172,759 $17,360 $14,946 $54,755,457 $2,834,639 $22,649 $19,499 $55,488,312 $3,530,851 $28,211 $24,289

2017 $56,446,895 $4,441,505 $35,488 $30,553 $57,911,259 $5,832,650 $46,603 $40,123 $59,471,818 $7,315,181 $58,448 $50,321

2018 $58,940,550 $6,810,477 $54,416 $46,849 $61,248,943 $9,003,450 $71,938 $61,935 $63,741,300 $11,371,189 $90,856 $78,222

2019 $61,544,366 $9,284,102 $74,180 $63,865 $64,778,993 $12,356,998 $98,732 $85,004 $68,317,288 $15,718,378 $125,590 $108,127

2020 $64,263,212 $11,867,006 $94,817 $81,633 $68,512,496 $15,903,825 $127,072 $109,402 $73,221,786 $20,377,651 $162,817 $140,178

2021 $67,102,168 $14,564,014 $116,366 $100,186 $72,461,177 $19,655,073 $157,044 $135,207 $78,478,378 $25,371,413 $202,718 $174,530

2022 $70,066,540 $17,380,168 $138,868 $119,558 $76,637,438 $23,622,521 $188,744 $162,499 $84,112,341 $30,723,678 $245,482 $211,348

2023 $73,161,870 $20,320,731 $162,363 $139,786 $81,054,396 $27,818,631 $222,271 $191,364 $90,150,766 $36,460,182 $291,317 $250,810

2024 $76,393,942 $23,391,199 $186,896 $160,908 $85,725,923 $32,256,581 $257,730 $221,893 $96,622,689 $42,608,509 $340,442 $293,104

2025 $79,768,797 $26,597,311 $212,513 $182,963 $90,666,691 $36,950,311 $295,233 $254,181 $103,559,232 $49,198,225 $393,094 $338,435

2026 $83,292,743 $29,945,060 $239,261 $205,992 $95,892,217 $41,914,561 $334,897 $288,330 $110,993,749 $56,261,016 $449,526 $387,020

2027 $86,972,366 $33,440,703 $267,191 $230,039 $101,418,914 $47,164,923 $376,848 $324,448 $118,961,990 $63,830,845 $510,008 $439,092

2028 $90,814,545 $37,090,772 $296,355 $255,147 $107,264,139 $52,717,886 $421,216 $362,646 $127,502,272 $71,944,112 $574,833 $494,904

2029 $94,826,459 $40,902,090 $326,808 $281,365 $113,446,250 $58,590,892 $468,141 $403,047 $136,655,660 $80,639,831 $644,312 $554,721

2030 $99,015,607 $44,881,781 $358,605 $308,742 $119,984,664 $64,802,385 $517,771 $445,776 $146,466,170 $89,959,815 $718,779 $618,834

2031 $103,389,820 $49,037,283 $391,808 $337,327 $126,899,916 $71,371,875 $570,261 $490,967 $156,980,976 $99,948,881 $798,592 $687,548

2032 $107,957,272 $53,376,363 $426,477 $367,176 $134,213,725 $78,319,993 $625,777 $538,763 $168,250,640 $110,655,062 $884,134 $761,196

2033 $112,726,500 $57,907,130 $462,678 $398,343 $141,949,062 $85,668,563 $684,492 $589,314 $180,329,354 $122,129,840 $975,817 $840,131

2034 $117,706,419 $62,638,052 $500,478 $430,887 $150,130,220 $93,440,663 $746,591 $642,778 $193,275,198 $134,428,392 $1,074,083 $924,733

2035 $122,906,335 $67,577,973 $539,948 $464,869 $158,782,895 $101,660,705 $812,269 $699,324 $207,150,424 $147,609,857 $1,179,403 $1,015,408

$4,902,876 $4,221,137 $7,046,278 $6,066,502 $9,748,462 $8,392,950

Total TIF $9,124,013 Total TIF $13,112,780 Total TIF $18,141,412

Based on 2012-2015 Based on 2013-2015Based on 2014-2015
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Based on the calculations above, taxable property values increases from 4.4177% to 7.1790%, 

resulting in the CRA TIF revenues (over the 20 year planning period) ranges from $9.1 million to 

$18.1 million. 

The results of the improvements to the CRA transportation network as well as major 

improvements to the existing visual and structural blight, should improve the overall economic 

vitality of the area.  Even given this assumption, SPG believes a conservative TIF revenue 

generation rate below the above referenced calculations should be used.  For the purpose of this 

Plan, a 4% growth rate was assumed. Using the 4% growth in taxable property values, the CRA’s 

TIF revenues is projected at a little over $8 million. 

Table 2, TIF 20 Year Estimates 

  Best Conservative Estimate 

Growth Rate 4.00%       

Year         

2015 $51,771,627 

Tax 
Increment 

@ .95% 
City TIF 

Revenue 
County TIF 
Revenue 

2016 $53,842,492 $1,967,322 $15,719 $13,533 

2017 $55,996,192 $4,013,337 $32,067 $27,608 

2018 $58,236,039 $6,141,192 $49,068 $42,245 

2019 $60,565,481 $8,354,161 $66,750 $57,468 

2020 $62,988,100 $10,655,650 $85,139 $73,300 

2021 $65,507,624 $13,049,197 $104,263 $89,765 

2022 $68,127,929 $15,538,487 $124,153 $106,889 

2023 $70,853,046 $18,127,348 $144,838 $124,698 

2024 $73,687,168 $20,819,764 $166,350 $143,219 

2025 $76,634,655 $23,619,877 $188,723 $162,481 

2026 $79,700,041 $26,531,993 $211,991 $182,514 

2027 $82,888,043 $29,560,595 $236,189 $203,347 

2028 $86,203,565 $32,710,341 $261,356 $225,014 

2029 $89,651,707 $35,986,076 $287,529 $247,548 

2030 $93,237,775 $39,392,841 $314,749 $270,983 

2031 $96,967,286 $42,935,876 $343,058 $295,356 

2032 $100,845,978 $46,620,633 $372,499 $320,703 

2033 $104,879,817 $50,452,781 $403,118 $347,065 

2034 $109,075,010 $54,438,214 $434,961 $374,480 

2035 $113,438,010 $58,583,064 $468,079 $402,993 

    $4,310,595 $3,711,212 

      Total TIF $8,021,807 

 
Source: Strategic Planning Group, Inc., 2015 
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APPENDIX B CAPITAL IMPROVEMENT PLAN  
 

 

 

FY: 2016-2021 FY: 2022-2026 FY: 2027-2031 FY: 2032-2036 Proj. Total     Totals    TIFF 

Capita l Capita l Capita l Capita l Capita l  - 2036    Contritubtion

CRA 20-YEAR PROJECT SCHEDULE AND COSTS ESTIMATE Budget Planned Planned Planned    City/County

YEAR Enter project titles below

 Total cost of 

projects will total 

here (across) 

1st-5YR: Item 1 9% Survey, Engineering, Permitting, etc. 202,500          202,500             

1st 5YR: Item 2 6% CEI Services 134,900          134,900             

1st 5YR: TOTAL Subtotal First Phase-First 5 Years 337,400          337,400             $337,400.00 CITY

2nd 5YR: Item 1 Saxon North of Normandy-Water, Reclaimed Water, Sewer 1,425,000   1,425,000          

2nd 5YR: Item 2 3% Mobilization, Bonds, Indemnity, etc. 67,500        67,500              

2nd 5YR: TOTAL Subtotal Second Phase-Second 5 Years 1,492,500   1,492,500          $1,492,500.00 CITY

3rd 5YR: Item 1 Estimated Land Acquisition 500,000       500,000             

3rd 5YR: Item 2 Normandy & Deltona Intersection Improvements 1,000,000     1,000,000          

3rd 5YR: Item 3 S. Deltona (Entprse-Dirksen) 4-Lane & Reconst. w/in 80' ROW 4,750,000     4,750,000          

3rd 5YR: Item 4 Deltona/Dirksen intersection improvement and mast arm 450,000       450,000             

3rd 5YR: Item 5 Deltona/Enterprise intersection improvements and mast arm 450,000       450,000             

3rd 5YR: Item 6 3% Mobilization, Bonds, Indemnity, etc. 169,500       169,500             

3rd 5YR: Item 7 9% Survey, Engineering, Permitting, etc. 508,500       508,500             

3rd 5YR: Item 8 6% CEI Services -                 -             339,000       -            339,000             

3rd 5YR: TOTAL SubTotal Third Phase- Third 5 Years -                 -             8,167,000     -            8,167,000          $4,083,500.00 CITY/COUNTY (Grant Match)

4th 5YR: Item 1 Normandy Blvd. Reconstruction and 4 Laning 4,250,000   4,250,000          

4th 5YR: Item 2 3% Mobilization, Bonds, Indeminity, etc. 127,500     127,500             

4th 5YR: Item 3 9% Survey, Engineering, Permitting, etc. 382,500     382,500             

4th 5YR: Item 4 6% CEI Services 155,000     155,000             

4th 5YR: Item 5 Estimated ROW Land Acquisition -                 -             -              600,000     600,000             

4th 5YR: TOTAL SubTotal Fourth Phase-Fourth 5 Years -                 -             -              5,515,000   5,515,000          $2,757,000.00 CITY/COUNTY (Grant Match)

4th-5 -                    

TOTAL Totals 20-Year CRA [suggest add 10%] 337,400$        1,492,500$ 8,167,000$   5,515,000$ 15,511,900$      $8,670,400.00

Southwest Deltona 20- Year CRA with 5-Year Capital Plan(s): 2016-2036 

Enter 5-Year Increment Totals
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APPENDIX C STRATEGIC PLAN 
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I. Introduction 

The City of Deltona (City) is a relatively young community, historically speaking, having been 

established as an incorporated community in 1995.  Although it has physically been a 

community since the early 1960s, it has grown into the largest city in Volusia County, with a 

population of over 87,000 residents in a short period of time.  This rapid growth has led to 

the need to identify community goals that galvanize and focus City efforts for both short-

range and long-range planning horizons. 

 

The purpose of this Strategic Plan is to identify targeted achievable goals for a short-range 

planning horizon (no greater than 10 years).  The City employed the assistance of Ms. 

Marilyn Crotty of the Florida Institute of Government at the University of Central Florida to 

facilitate a community vision to create common goals and objectives to place into this 

Strategic Plan.  The Strategic Plan will also be used to create an Economic Development 

Element within the City’s Comprehensive Plan to expand the short-range planning horizon 

into a longer-range version. 

 

Two Community Visioning and Strategic Planning Workshops were conducted, one on 

October 17th and one on November 7th, 2015.  The first meeting on October 17th was with 

residents and interested members of the community to create the topics to present to the 

City Commission for further focus.  The second meeting on November 7th was with the City 

Commission and representatives of each City department to review the information provided 

from the community and to narrow it into a short list of priority objectives, to achieve within 

five years, as follows: 

 

Strategic Issues 

1. Economic Development: Provide a strategic focused effort towards economic 

development throughout the City to enhance existing businesses and attract new 

businesses. 

2. Fiscal Issues: Maintain current fiscal stability, maximize alternative funding sources, 

and promote an effective system of checks and balances. 

3. Infrastructure: Focus on the expansion of park facilities, commercial utilities, 

technology, roadways and trails to make Deltona a more sustainable community. 

4. Internal and External Communication: Provide consistent and effective 

communication that promotes economic development, civic pride and service delivery. 

5. Public Safety: To provide quality high-level public safety services to the community 

through consistent regulations within a coordinated management plan process. 

6. Social Services: Continue to foster a wide variety of effective and targeted social 

services for City residents.  Note: no priority objectives were listed for this issue. 
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The names of the department per task are listed next to each objective, with a projected time 
period to complete, if not an on-going or already completed effort. 
 
II. Priority Objectives 

From the above listed strategic issues, the following ranked priority objectives were created 

(with the number of City Commissioner preferences listed in parentheses, where listed): 

 
1. Fiscal Issues – create a grants management program: find and write grants, administer 

grants, and provide quarterly updates and pursue new/alternate revenue sources (6) – a 
grant writer was selected and will begin to assist on the following tasks: 
o New Senior Community Center – Planning & Development Services; contact person 

Chris Bowley. Two year project completing in 2017. 
o Improvements to the existing Community Center – Parks & Recreation Department; 

contact person Steve Moore. Two year project following the new Senior Center. 
o Transportation/CIP (i.e. Tivoli Dr. expansion, Normandy Blvd. construction, Howland 

Blvd./Catalina Dr. intersection, TPO listed roads, sidewalks, trails/bike lanes) – Public 
Works Department; contact person Gerald Chancellor. Start Normandy Blvd. and Tivoli 
Dr. in 2016. 

o Thornby Park HERE Project – City Manager’s Office; contact persons Jerry Mayes and 
Lee Lopez.  Project based on available funding with decision in 2016. 

o Veteran’s Museum – Parks & Recreation Department; contact person Steve Moore. On-
going with available funding. 

o Overall beautification grants – Varies by department. Underway and on-going effort. 
o Other grants as approved by the City Commission – Varies by department. On-going per 

grant opportunities, as they are available. 
 
2. Economic Development – update the economic development plan (including the Land 

Development Code) (5) – underway with real estate analysis with TVEDC and Phase III of 
the LDC to be adopted in 2016. 
o Team Volusia coordination and creation of a database of commercial properties on the 

Team Volusia website and City website (market analysis of available properties) – 
Planning & Development Services; contact person Chris Bowley. Underway with 
completion in 2016. 

o Determine the business niche for the City to target/pursue (i.e. medical 
campus/offices/business park) – Planning & Development Services; contact person 
Chris Bowley. Underway with completion in 2016. 

o Focus on Howland Boulevard as the gateway for commercial growth (create a City 
Center and pursue acquisition of Casey property) – Planning & Development Services; 
contact person Chris Bowley. On-going until all parcels are developed. 

o Work with existing businesses to expand/grow, including a questionnaire and one-on-
one site visits – City Manager’s Office; contact person Jerry Mayes. Questionnaire to be 
completed in 2016 and site visits on-going. 

o Promote customer service environment, including creation of a one-stop shop concept 
and any required staff development/training to achieve it – City Manager’s Office; 
contact persons Jerry Mayes and Dale Baker. Underway with completion in 2016. 
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o Construct a Senior Community Center and prepare a business pro forma, including the 
need for an events manager – Planning & Development Services; contact person Chris 
Bowley.  Two year project completing in 2017. 

o Pursue the creation of CRA for Deltona Boulevard – Planning & Development Services; 
contact person Ron Paradise. CRA submitted and obtain CRA authority/set-up within 
2016. 

o Create more diversified and high-quality housing opportunities to provide for all market 
demands – Planning & Development Services; contact person Chris Bowley. Underway 
and on-going. 

 
3. Economic Development – analyze City-owned properties and determine their highest and 

best use, need for land acquisition/disposition, etc. (4) – underway with three efforts for real 
estate, parks, and utility master planning. 
o Obtain master planning services, once the niche is determined – Planning & 

Development Services; contact person Chris Bowley. Underway with completion in 
2016. 

o Review relocation of existing facilities (i.e. Public Works) – Public Works Department; 
contact person Gerald Chancellor. Analyze properties in 2016, with funding, relocation 
within two years from funding date. 

 
4. Public Safety – strengthen code enforcement (abandoned properties, rental properties) (5) 

– underway with actions taken to notify residents of trash pick-up timing and letters sent to 
property owners to take action on sites in disrepair. 
o Focus on the City’s beautification program (landscaping, trash removal, seasonal/holiday 

themes at the gateways, and major intersections) – Enforcement Services; contact 
person Dale Baker. Underway and on-going. 

o Fund and implement a demolition program for homes in disrepair. Enforcement 
Services; contact person Dale Baker. Underway and on-going. 

o Review the need for additional staff – Enforcement Services; contact person Dale Baker. 
Underway and to be completed in 2016. 

o Sign ordinance amendment/rewrite the sign code – Planning & Development Services; 
contact person Chris Bowley. Underway with completion in 2016. 

 
5. Public Safety – pursue the ability of the City to be able to provide medical transport (4). 

o Prepare a fire assessment fee cost-benefit analysis – Fire Department; contact person 
Chief Bob Rogers. Underway with completion in 2016. 

o Begin dialogue with Volusia County officials/staff – Fire Department; contact person 
Chief Bob Rogers. Underway and on-going. 

o Review the need for additional staff – Fire Department; contact person Chief Bob 
Rogers. Underway and to be completed in 2016. 

o Prepare a medical transport cost-benefit analysis – Fire Department; contact person 
Chief Bob Rogers. To be completed in 2016. 

 
6. Internal and External Communication – improve intergovernmental coordination 

(advocacy, proper courthouse annex location) (4) – always a top priority and on-going effort. 
o Proactively contact agencies and review mailing lists (especially for invitations to special 

events) – City Manager’s Office; contact person Jerry Mayes. Underway and on-going. 



 
CITY OF DELTONA STRATEGIC PLAN 

Strategic Goals for FY 15/16 - FY 16/17 

January 13, 2016 

 

Page 4 

o Conduct partnering sessions with County staff and State Legislature, with trips to 
Tallahassee, and review of lobbyist contract – City Manager’s Office; contact person 
Jane Shang. Underway and on-going. 

o Update the City’s media (City website) and broaden Deltona TV outreach – City 
Manager’s Office; contact person Lee Lopez. Underway and on-going. 

o Mayor’s Annual State of the City Address – City Manager’s Office; contact person Jane 
Shang. Underway and on-going. 

 
7. Internal and External Communication – develop a Deltona brand and improve image (4) – 

efforts underway since 2007 with request to update that information. 
o Continue the partnership with FDOT for I-4 expansion and City beautification – Planning 

& Development Services; contact person Chris Bowley. On-going with Bold Initiative 
Grant awarded in 2015. 

o Beautify gateways and key locations – Howland Blvd./Graves Ave., Normandy 
Blvd./Saxon Blvd., Saxon Blvd./I-4, DeBary Ave./Deltona Blvd., City Hall, and City 
facilities (including lift stations, stormwater ponds, park entrances, etc.) – Parks & 
Recreation Department; contact person Steve Moore.  Underway and on-going. 

o Solicit partnerships with businesses, schools, hospitals, and residents for information 
dissemination – City Manager’s Office; contact person Jerry Mayes. Underway and on-
going. 

o Create a new branding slogan and implement a new marketing campaign – City 
Manager’s Office; contact persons Jerry Mayes and Lee Lopez. Underway with 
completion in 2016. 

o Conduct a needs assessment for social services and communicate resources for public 
benefit – Planning & Development Services; contact person Chris Bowley. Two social 
services summits held with the third to be in February 2016. Coordination for expanded 
211/HMIS. 

 
8. Infrastructure – update the Parks and Recreation Master Plan (4) – combining efforts for 

parks and utility master plan for efficient land use planning. 
o Engage a consultant for parks master planning – Parks & Recreation; contact person 

Steve Moore. Underway and will be completed in 2016. 
o Determine a sports facility niche for the City (define the ‘stadium’ concept) – Parks & 

Recreation; contact person Steve Moore. Included in parks master planning in 2016. 
o Expand existing park facilities (including lighting at Dwight Hawkins and Manny 

Rodriguez Parks) – Parks & Recreation; contact person Steve Moore. Included in parks 
master planning in 2016. 

o Work with schools, YMCA, and Council on Aging to develop recreational programs in 
partnership at Volusia County middle school sites utilizing existing infrastructure – Parks 
& Recreation; contact person Steve Moore. Included in parks master planning in 2016. 

o Review the amphitheater agreement for Lyonia Library – City Attorney’s Office; contact 
person Becky Vose. To be completed in 2016. 

 
9. Infrastructure – create a utility master plan consistent with zoning (water, sewer, natural 

gas, information technology, etc.) (4) – to be worked jointly with the parks and real estate 
master planning for greatest efficiency in long-range planning. 
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o Create a map that identifies existing infrastructure – Planning & Development Services; 
contact person Chris Bowley.  Underway and to be completed in 2016. 

o Upon completion of a master development plan for the City, identify areas for utility 
expansion – Public Works; contact person Gerald Chancellor. Underway and to be 
completed in 2016. 

o Preserve and increase the City’s water supply (Farmton/SJRWMD/Deltona North) – 
Public Works Department; contact person Gerald Chancellor. Underway and on-going. 

o Include requirements for utilities when reviewing site plans for permitting – Public Works 
Department; contact person Gerald Chancellor. Underway and on-going. 

o Implement Phase I of the Transportation CIP program and develop Phase II of the 
Transportation CIP program for roads and sidewalks – Public Works Department; 
contact person Gerald Chancellor. Underway and on-going. 

o Support a ½-cent to 1 cent sales tax for transportation projects, upon agreement of a 
methodology for distribution and eligible projects within the TPO – Planning & 
Development Services; contact person Ron Paradise.  Begin dialogue with the TPO in 
2016. 

 
III. On-going Projects & Other Priority Objectives Identified 

 

On-going Projects  

o Granicus implementation – City Clerk; contact person Joyce Raftery. 
o TNR program – Enforcement Services; contact person Dale Baker. 
o Health insurance alternative access (2) – Human Resources; contact person Cara 

Burgess. 
 

Other Priority Objectives Identified 
o City engagement and two-way communication (social media, advisory boards) (3) – City 

Manager’s Office; contact person Wendi Jackson. 
o Employee development and training (2); education and bonuses – Human Resources; 

contact person Cara Burgess. 
o Explore multi-modal transportation opportunities with other government entities (2) – 

Planning & Development Services; contact person Chris Bowley. 
o Community services summit for the provision of social services (2) and a needs 

assessment (1) – Planning & Development Services; contact person Chris Bowley. 
o Maintain a balanced budget, reserves, and investments (1) – Finance; contact person 

Bob Clinger. 
o Expand special events (1) – Parks & Recreation; contact person Steve Moore. 
o Review the City’s annexation policy (1) – City Attorney’s Office; contact person Becky 

Vose. 
o Support an Emergency Management Plan (1) – Fire Department; contact person Chief 

Bob Rogers. 
o Continue to support the public safety education program/plan – Fire Department; contact 

person Chief Bob Rogers. 
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APPENDIX D LEGAL DESCRIPTION 



LEGAL DESCRIPTION 

City of Deltona Community Redevelopment Area 

 

A parcel of land lying in Sections 24, 25, and 36, Township 18 South, Range 30 East, 

and Sections 18, 19, and 30, Township 18 South, Range 31 East, and Section 1, 

Township 19 South, Range 30 East, City of Deltona, Volusia County, Florida and being 

more particularly described as follows: 

Begin at the Southwest corner of Lot 8, Block 12, ORANGE CITY ESTATES, according 

to the plat thereof as recorded in Plat Book 23, Pages 61 and 62 of the Public Records 

of Volusia County, Florida, said point being a point on the North Right of Way line of 

Saxon Boulevard; thence run North along the West line of said Lot 8, Block 12, to a 

point on the North line of said ORANGE CITY ESTATES, and a point on the North line 

of the Southeast ¼ of said Section 24, Township 18 South, Range 30 East; thence run 

East along said North line, to the Northeast corner of the Southeast ¼ of said Section 

24, also being the West ¼ corner of said Section 19, Township 18 South, Range 31 

East, said point being a point on the West line of Lot 13, Block 182, DELTONA LAKES 

UNIT THREE, according to the plat thereof as recorded in Plat Book 25, Pages 105-120 

of the Public Records of Volusia County, Florida; thence run North along the said West 

line, to Northwest corner of said Lot 13, Block 182; thence run East along the North line 

of said Block 182, and crossing Finland Drive, and along the North line of Block 101, 

and crossing Normandy Boulevard, and along the North line Tract “E”, to the Northwest 

corner of Lot 26, Block 83 of said DELTONA LAKES UNIT THREE; thence run 

Southeasterly along the West line of said Lot 26, Block 83 and the Southerly extension 

thereof, to a point in the centerline of Tiffin Avenue; thence run Southerly along the 

centerline of Tiffin Avenue to a point on the South Right of Way line of Saxon  

Boulevard; thence run Westerly along said Southerly Right of Way line, crossing 

Falmouth Avenue, to the Northerly most corner of Lot 47, Block 86 of said DELTONA 

LAKES UNIT THREE; thence run Southwesterly along the Northwest line of said Lot 47, 

Block 86 to a point on the Easterly line of Lot 22, Block 86; thence run Northwesterly 

along the Rear line of said Lot 22, Block 86 to the Northerly corner of said Lot 22, 

thence run Southwesterly along the West line of said Lot 22, to a point on the Right of 

Way line of Farley Court; thence run Southwesterly along said Right of Way line, to the 

Southeast corner of Lot 25, Block 86; thence run Northwesterly along the South line of 

said Lot 25, Block 86 to the Southwest corner of said Lot 25, Block 86; thence run 

Southwesterly along the East line of Lots 38, 37, 36, 35, 34 and 32, Block 86, and the 

Southerly extension thereof, to a point in the Centerline of Piedmont Drive; thence run 

Westerly along said Centerline of Piedmont Drive, to a point on the Northerly extension 

of the East line of Lot 11, Block 87, of said DELTONA LAKES UNIT THREE; thence run 

Southwesterly along said East line of Lot 11, Block 87 and the Northerly extension 

thereof, to the Southeast corner of said Lot 11, Block 87; thence run Southeasterly 

along the Northerly line of Lot 10, Block 87, to a point on the West line of Tract “G”, 



Block 87; thence run Southerly along the West line of said Tract “G”, Block 87, the 

Southeasterly corner of Lot 9, Block 87; thence run Southeasterly along the North line of 

Lot 8, Block 87 and the Easterly extension thereof, to the Northerly most corner of Lot 7, 

Block 87; thence run Southwesterly along the Northwest line of said Lot 7, Block 87 and 

the Southwesterly extension thereof, to a point in the Centerline of Antilles Terrace; 

thence run Northwesterly along said Centerline of Antilles Terrace to a point on the 

Easterly extension of the South line of Lot 15, Block 90, REPLAT OF TRACT “I” AND 

“H” DELTONA LAKES – UNIT THREE, according to the plat thereof as recorded in Plat 

Book 25, Page 227 of the Public Records of Volusia County, Florida; thence run 

Southwesterly along said extension, along the rear line of Lots 1-15, inclusive, Block 90, 

REPLAT OF TRACT “I” AND “H” DELTONA LAKES – UNIT THREE, to a point on the 

North Right of Way line of North Wellington Drive; thence run Southerly, crossing North 

Wellington Drive, to the Northeast corner of Lot 16, Block 89, of said REPLAT OF 

TRACT “I” AND “H” DELTONA LAKES – UNIT THREE; thence run South along the 

East line of said Lot 16, Block 89 to the Southeast corner of said Lot 16; thence run 

West to the Northeast corner of lot 17, Block 89; thence run South along the East line of 

said Lot 17 to the Southeast corner of said Lot 17, Block 89; thence run South, crossing 

Merrimac Street, to the Northeast corner of Lot 1, Block 12, DELTONA LAKES UNIT 

ONE, according to the plat thereof as recorded in Plat Book 25, Pages 96-100 of the 

Public Records of Volusia County, Florida; thence run South along the East line of Lots 

1-9, inclusive, Block 12, to the Southeast corner of said Lot 9, Block 12; thence run 

West along the South line of said Lot 9, to the Northeast corner of Lot 10, Block 12; 

thence run South along the East line of Lots 10-16, inclusive, Block 12, to the Southeast 

corner of said Lot 16, Block 12; thence run Southwesterly along the South line of said 

Lot 16 to the Southwest corner of said Lot 16, Block 12; thence run Westerly, crossing 

Normandy Boulevard, to the Southeast corner of Lot 23, Block 37, of said DELTONA 

LAKES UNIT ONE; thence run Westerly along the South line of said Lot 23, Block 37 to 

the Southwest corner of said Lot 23, thence run North along the West line of said Lot 

23, to the Southeast corner of Lot 2, Block 37; thence run West along the South line of 

said Lot 2 and the Westerly extension thereof, to a point in the Centerline of Whitewood 

Drive; thence run North along said Centerline to a point on the projection of the South 

Right of Way line of Deltona Boulevard; thence run Westerly along the South Right of 

Way line of Deltona Boulevard, crossing West Wellington Drive, Gaynor Court and 

Fowler Drive, to a point on the North Right of Way line of Banner Terrace; thence run 

Easterly along said North Right of Way line of Banner Terrace and the East extension 

thereof, to a point in the Centerline of Fountainhead Drive; thence run Southwesterly 

along the Centerline of Fountainhead Drive, to the point of intersection with the 

Centerline of Drake Terrace; thence run Northwesterly along the Centerline of Drake 

Terrace, to a point on the East Right of Way line of Deltona Boulevard; thence run 

Southwesterly along the East Right of Way line of Deltona Boulevard, crossing 

Cloverleaf Boulevard and Balsam Street, to the Northwest corner of Lot 1, Block 634, 

DELTONA LAKES UNIT TWENTY TWO, according to the plat thereof as recorded in 

Plat Book 27 Pages 11-15 of the Public Records of Volusia County, Florida; thence run 



Easterly along the North line of said Lot 1, Block 634 to the Northeast corner of said Lot 

1; thence run Southerly, along the East line of Lots 1, 2 and 3, Block 634 and the East 

line of Tract “E”, and crossing a 30 feet wide Drainage Right of Way, and along the East 

line of Tract “O”, and along the East line of Lot 1 to the Southeast corner of Lot 1, Block 

635; thence run Southwesterly along the East line of Lots 2 and 3, Block 635, to a point 

on the North Right of Way line of Fairlawn Drive; thence run Southwesterly, crossing 

said Fairlawn Drive, to the Northeast corner of Lot 7, Block 630, of said DELTONA 

LAKES UNIT TWENTY TWO; thence run Southwesterly along the Rear line of Lots 7, 6, 

5, 4 and a portion of Lot 3, Block 630, to the Northeast corner of Lot 1, Block 630; 

thence run Southeasterly along the East line of said Lot 1, Block 630 and Tract “Q” to 

the Southeast corner of said Tract “Q”; thence run West along the South line of said 

Tract “Q”, and crossing Enterprise - Orange City Road to the Southeast corner of Lot 3, 

Block 631, of said DELTONA LAKES UNIT TWENTY TWO; thence run Westerly along 

the South line of said Lot 3, Block 631 to a point on the East line of Tract “C”, DELTONA 

LAKES UNIT TWENTY TWO; thence run South along said East line of Tract “C” to a 

point on the North line of Lot 5, Block 1006, REPLAT OF DELTONA LAKES UNIT 

TWENTY-NINE AND UNIT THIRTY-SEVEN, according to the plat thereof as recorded 

in Plat Book 27, Pages 181-183 of the Public Records of Volusia County, Florida; 

thence run Easterly along said North line of Lot 5 and the Easterly extension thereof, to 

a point on the East Right of Way line of Belltower Avenue; thence run South along said 

East Right of Way line of Belltower Avenue, crossing Caribbean Street, and continuing 

South, to the Northeast corner of Tract “B”, DELTONA WELCOME CENTER, according 

to the plat thereof as recorded in Plat Book 45, Pages 17-19, of the Public Records of 

Volusia County, Florida; thence run South along the East line of Tract “B” and Lot 5 of 

said DELTONA WELCOME CENTER, to a point on the North boundary of property as 

described in Official Records Book 5923, Page 4225, of the Public Records of Volusia 

County, Florida; thence Southerly along the North and East line of said property as 

described in Official Records Book 5923, Page 4225, and the South extension thereof, 

to a point in the Centerline of Debary Avenue; thence run Westerly along said 

Centerline of Debary Avenue to a point on the extension of the East Right of Way line of 

Interstate No. 4 (State Road 400); thence run Northerly along said East Right of Way 

line, crossing Enterprise – Orange City Road, to a point on the Northeasterly Right of 

Way line of said Enterprise Road; thence run Southeasterly along said Right of Way line 

to a point on the North line of Tract “A”, of said DELTONA LAKES UNIT TWENTY 

TWO; thence run Northeasterly along said North line of Tract “A”, to the Southwest 

corner of Lot 16, Block 617, of said DELTONA LAKES UNIT TWENTY TWO; thence run 

North along the West line of Lots 16 and 15, Block 617, to a point on the South Right of 

Way line of South Embassy Drive; thence run North, crossing said South Embassy 

Drive, to the Southwest corner of Lot 11, Block 618, of said DELTONA LAKES UNIT 

TWENTY TWO; thence run Northeasterly along the West line of Lots 11-21, inclusive, 

Block 618 and along the West line of Tract “M”, to a point on the South Right of Way 

line of Balsam Street; thence run Southeasterly along the South Right of Way line of 

Balsam Street to a point on the Westerly Right of Way line of Deltona Boulevard; thence 



run Northeasterly along said Westerly Right of Way line, crossing Balsam Street, 

Dartmouth Street and Quail Roost Street, to a point in the Centerline of Abbeyville 

Street; thence run Northwesterly along said Centerline of Abbeyville Street to a point on 

the Southerly extension of the West line of Lot 7, Block 46, of said DELTONA LAKES 

UNIT SIX; thence run Northeasterly along said West line and the Southerly extension 

thereof, to the Northwest corner of said Lot 7, Block 46, also being a point on the South 

line of Tract “B”, DELTONA LAKES UNIT SIX; thence run West along the South line of 

said Tract “B” to the Southwest corner of said Tract “B”; thence run North along the 

West line of said Tract “B”, to the Northwest corner of said Tract “B”; thence run East 

along the North line of said Tract “B” to a point on the West Right of Way line of Deltona 

Boulevard; thence run Northeasterly along said West Right of Way line, crossing 

Diamond Street, West Fowler Drive, Gaynor Court, and West Wellington Drive, to a 

point in the Centerline of Whitewood Drive; thence run North along said Centerline of 

Whitewood Drive to a point on the Westerly extension of the North line of Lot 5, Block 5, 

of said DELTONA LAKES UNIT ONE; thence run East along said North line of Lot 5 

and the Westerly Extension thereof, to the Northeast corner of said Lot 5, Block 5; 

thence run North along the West line of Lots 11, 12, 13 and 14, Block 5, to a point on 

the South Right of Way line of Springfield Street; thence run North, crossing Springfield 

Street, to the Southwest corner of Lot 9, Block 3, DELTONA LAKES UNIT ONE; thence 

run North along the West line of Lots 9-16, inclusive, Block 3, to a point on the South 

Right of Way line of West Wellington Drive; thence run North, crossing West Wellington 

Drive, to the Southwest corner of Lot 1, Block 1, DELTONA LAKES UNIT ONE; thence 

run North along the West line of said Lot 1, Block 1, to the Northwest corner of Lot 1, 

Block 1; thence run East to the Southwest corner of Lot 23, Block 180, of said REPLAT 

OF TRACT “I” AND “H” DELTONA LAKES – UNIT THREE; thence run North along the 

West line of said Lot 23, to the Northwest corner of said Lot 23; thence run Northerly, 

crossing South Floyd Circle, to the Southwest corner of Lot 1, Block 91; thence run 

North along the West line of Lots 1 and 12, Block 91 to the Northwest corner of said Lot 

12, Block 91; thence run Northeasterly, crossing North Floyd Circle, to the Southwest 

corner of Lot 26, Block 93, of said DELTONA LAKES – UNIT THREE; thence run North 

along the West line of Lots 26 and 25, Block 93 to the Northwest corner of said Lot 25; 

thence run East along the North line of said Lot 25, to the Westerly most corner of Lot 

24, Block 93; thence run Northeasterly along the Northwest line of said Lot 24 to the 

Northerly most corner of said Lot 24; thence run Northeasterly, crossing Baltimore 

Avenue, to the Westerly most corner of Lot 1, Block 94; thence run Northeasterly along 

the Northwesterly line of said Lot 1, to a point on the West line of Lot 30, Block 94; 

thence run Northwesterly along said West line of Lot 30, to the Northwest corner of said 

Lot 30; thence run Northeasterly along the rear lot lines of Lots 30, 29, 28, 27, 26, 25 

and 24, Block 94, to the Southwest corner of Lot 23, Block 94; thence run Northerly, 

along the West line of said Lot 23, to the Northwest corner of said Lot 23, Block 94; 

thence run North, crossing Fourwind Street, to the Southwest corner of Lot 1, Block 95; 

thence run Northeasterly along the West line of said Lot 1, to the Northwest corner of 

said Lot 1; thence run Northwesterly along the rear line of Lot 19, Block 95 to the 



Southwest corner of said Lot 19; thence run Northeasterly along the West line of said 

Lot 19 and the Northerly extension thereof to a point in the Centerline of Fairhaven 

Street; thence run Westerly along the Centerline of Fairhaven Street, crossing Diane 

Terrace and Baltimore Avenue, to the West Right of Way line of West Finland Drive; 

thence run South along the West Right of Way line of West Finland Drive, crossing 

Archer Street, to the Southeast corner of Lot 5, Block 180, of said DELTONA LAKES – 

UNIT THREE; thence run Southwesterly along the South line of said Lot 5, to the 

Southwest corner of Lot 5; thence run North along the West line of Lots 5, 4, 3 and 2, to 

the Southeast corner of Lot 2, plat of ALBERTSONS, according to the plat thereof as 

recorded in Map Book 46, Pages 46 and 47 of the Public Records of Volusia County, 

Florida; thence run West along the South line of said plat of ALBERTSONS, to the 

Southwest corner of said plat; thence run North along the West line of said plat of 

ALBERTSONS, to the South Right of Way line of Saxon Boulevard; thence run East, 

along said South Right of Way line, to the West line of Lot 3, plat of ALBERTSONS; 

thence run North along said West line of Lot 3, to the Northwest corner of Lot 3; thence 

run North, crossing Saxon Boulevard to the North Right of Way line of Saxon Boulevard 

and the Southwest corner of Lot 8, Block 12, ORANGE CITY ESTATES, being the Point 

of Beginning. 

 



City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: C.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   9 - C

SUBJECT:
Public Hearing - Resolution No. 2016-50, amending the City of Deltona Local Housing Assistance
Plan (LHAP) - Chris Bowley, AICP, Planning and Development Services, (386) 878-8602.

LOCATION:
City-wide

BACKGROUND:
The Deltona Local Housing Assistance Plan (LHAP) is a planning document illustrating how the City
implements the Florida Strategic Housing Initiatives Partnership (SHIP) program. The LHAP outlines
several housing strategies the City may undertake. Two strategies, Purchase Assistance (first time
home buyers) and Owner Occupied Rehabilitation, are the most often applied within the City.

Because of changes in the real estate market and in light of program rules associated with program
set asides (earmarking certain percentages of grant allocations for certain user groups), City staff is
proposing changes to the Purchase Assistance and Owner Occupied Rehabilitation strategies. Staff
is proposing to increase the down payment amounts within Purchase Assistance to respond to
upward trending home prices indicative of the local real estate market. The existing and proposed
down payment amounts linked to income levels are as follows:

Income Level Existing Down Proposed Down
Payment Award Payment Award

Very Low Income Up to $25,000 Up to $40,000
Low Income Up to $20,000 Up to $30,000
Moderate Income Up to $15,000 Up to $20,000

Under the Owner Occupied Rehabilitation strategy, applicants are required to have a current
homeowner insurance policy. For many homeowners insurance is a requirement because mortgage
companies require such coverage. However, Staff is encountering applicants in need of assistance
that do not have homeowner insurance coverage. In the cases where the applicants do not carry a
homeowner insurance policy, the house is typically owned outright and many clients in this position
tend to be elderly. Insurance premiums are costly and can be quite a burden on households that
have limited financial resources. Therefore, to improve assistance opportunity, City staff is
suggesting the requirement for homeowner insurance be eliminated as a requirement to qualify for
the Owner Occupied Rehabilitation strategy. For more information on the proposed changes to the
LHAP, please see the attached support documentation. In addition, the amendments to the LHAP are
attached and presented in an underline and strike through format.
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AGENDA ITEM: C.

Finally, the City Affordable Housing Advisory Committee (AHAC) reviewed the proposed LHAP
changes on September 20, 2016. The AHAC recommended that the City Commission amend the
LHAP as proposed by City staff. The Florida Housing Finance Corporation that administers the SHIP
program has reviewed the changes and has indicated the proposed changes would not conflict with
the City’s SHIP program.

COST:
N/A

SOURCE OF FUNDS:
N/A

ORIGINATING DEPARTMENT:
Planning and Development Services

STAFF RECOMMENDATION PRESENTED BY:
Chris Bowley, AICP, Director, Planning and Development Services - Staff recommends adoption of
Resolution No. 2016-50 by the City Commission.

POTENTIAL MOTION:
“I hereby move to adopt Resolution No. 2016-50 amending the Local Housing Assistance Plan to
increase Purchase Assistance down payment amounts and eliminate the requirement for Owner
Occupied Rehabilitation clients to have homeowner insurance.”
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RESOLUTION NO. 2016-50 

 

A RESOLUTION OF THE CITY OF DELTONA, FLORIDA, 

APPROVING TECHNICAL CHANGES TO THE LOCAL 

HOUSING ASSISTANCE PLAN FOR PROGRAM YEAR 

2016/2017, 2017/2018, AND 2018/2019; CHANGES INCLUDE 

INCREASING DOWN PAYMENT AMOUNTS AND 

ELIMINATING A REQUIREMENT FOR HOMEOWNER 

INSURANCE; AUTHORIZING SUBMITTAL OF THE 

REVISIONS TO THE FLORIDA HOUSING FINANCE 

CORPORATION; PROVIDING FOR SEVERABILITY AND 

AN EFFECTIVE DATE. 

______________________________________________________ 

 

WHEREAS, the City of Deltona, Florida, is a State Housing Initiatives Partnership 

(SHIP) entitlement community; and   

WHEREAS, the City of Deltona intends to make revisions to the Local Housing 

Assistance Plan to increase down payment amounts for those seeking home purchase assistance 

and eliminate a homeowner insurance requirement for applicants seeking owner occupied repair 

and; 

WHEREAS, the Deltona Affordable Housing Advisory Committee (AHAC) on 

September 20, 2016 reviewed the proposed changes to the LHAP and recommended the changes 

be approved by the City Commission. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DELTONA, FLORIDA: 

Section 1.  The City Commission has reviewed and approved the amendments to the 

LHAP for Program Years 2016/2017, 2017/2018, 2018/2019, as attached. 

Section 2.  Severability.  If any provision of this Resolution or the application thereof 

to any person or circumstance is held invalid, the invalidity shall not affect other provisions or 

applications of the Resolution, which can be given effect without the invalid provision or 

application, and to this end the provisions of this Resolution, are declared severable. 

Section 3.  Effective Date.  This resolution shall take effect immediately upon its 

final adoption by the City Commission. 
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PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF 

DELTONA, FLORIDA, THIS ______ DAY OF _______________________, 2016.  

    

____________________________________ 

       JOHN C. MASIARCZYK, SR., Mayor 

 

ATTEST: 
 

 

 

____________________________________ 

JOYCE RAFTERY, CMC, MMC, City Clerk 

 

 

Approved as to form and legality for use  

and reliance of the City of Deltona, Florida: 
 

 

 

____________________________________ 

GRETCHEN R. H. VOSE, City Attorney 
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Local Housing Assistance Plan Amendments 

Support Documentation  

 

City of Deltona Community Development Staff, among other duties, is responsible for administering the 

SHIP program. The current allocation of SHIP money totals over $500,000. Administering the SHIP 

program involves spending SHIP money in a manner consistent with all applicable rules and regulations. 

While the City has a proven track record with regard to appropriately administering resources, 

conditions are always fluid. For example, economic conditions are changing rapidly and the City 

population is never static. The City must be ready and able to adroitly respond to such changes. 

Therefore, in an effort to effectively and efficiently implement the SHIP and other programs, policies and 

procedures need to be periodically evaluated. In the case of SHIP, the Local Housing Assistance Plan 

(LHAP) is the master planning document outlining several City housing strategies.  

Since the LHAP is intended to be a dynamic document, Staff is suggesting the LHAP needs to be 

amended to reflect changing conditions. More specifically, the recommended amendments involve two 

LHAP strategies be amended – Purchase Assistance and Owner Occupied Rehabilitation Assistance. The 

exact language changes to the LHAP are presented in an underline and strike through format and are 

included within the LHAP attached as part of the agenda item.  The information below includes more 

detailed support for the proposed LHAP amendments.        

Purchase Assistance: The Purchase Assistance strategy is intended to provide income eligible applicants 

with down payment money for home purchase. Each applicant needs to secure a loan from a qualified 

lender, be credit ready and demonstrate the ability to manage homeownership.  

Deltona has an abundant stock of relatively affordable detached single family dwelling units. 

Affordability, stable neighborhoods and suburban ambiance has made the City popular with retirees and 

younger, working people. There has been housing demand within the City and this demand has caused 

home price increases. According to the real estate tracking site Trulia, the median Deltona home price 

has increased 15% in the last year. However, the HUD area median income (AMI) levels have not 

increased.  The AMI thresholds are illustrated in the below table. 

Household Size Very Low Low Moderate 

1 $18,300 $29,250 $43,920 

2 $20,900 $33,400 $50,160 

3 $23,500 $37,600 $56,400 

4 $26,100 $41,750 $62,640 

5 $28,200 $45,100 $67,680 

6 $30,300 $48,450 $72,720 
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Currently under the SHIP Purchase Assistance strategy, very low income families are eligible to receive 

up to $25,000 of assistance, low income families can qualify for $20,000 of assistance and moderate 

income families can receive up to $15,000 of assistance. With the price of homes increasing and the 

levels of assistance remaining unchanged, the result is most very low income applicants have been 

priced out of home ownership.  Finally, while moderate income buyers tend to be a reliable income 

group participating in the Purchase Assistance strategy, there is concern some moderate buyers may be 

soon priced out of the market.  

The SHIP program is associated with certain spending requirements. These requirements, sometimes 

referred to as set asides, are intended to direct a portion of grant allocations to certain income groups 

and/or activities. With regard to SHIP, the most challenging set aside requirement is a 30% earmark for 

very low income clients. However, serving just one very low income client under the Purchase 

Assistance strategy can greatly assist in achieving the required very low income set aside.  

With regard to real estate values trending upwards, stagnant HUD area median income levels, and a 

need to achieve program set aside requirements, City Staff is suggesting the down payment amounts be 

increased as follows:  

Income Level Existing Down Payment Award Proposed Down Payment Award 

Very Low Income  Up to $25,000 Up to $40,000 

Low Income  Up to $20,000 Up to $30,000 

Moderate Income  Up to $15,000 Up to $20,000 

       

Currently there is a rehabilitation element associated with the Purchase Assistance strategy which 

allows up to $10,000 of rehabilitation work to occur on a dwelling purchased with SHIP money. All 

income groups are allocated up to $10,000 in rehabilitation work as appropriate. There are no changes 

to the $10,000 rehabilitation award proposed.  

Owner Occupied Rehabilitation Assistance:  The goal of the Owner Occupied Rehabilitation Assistance 

strategy is to facilitate the repair of houses where the owners have engaged in deferred maintenance 

because of low income and/or lack of resources. Roofs, HVAC systems and drain fields are typical repairs 

undertaken through the Owner Occupied Rehabilitation Assistance strategy. This strategy is very 

important within the City since the City land use composition includes over 30,000 single family dwelling 

units. Also, according to U.S. Census data, the Deltona home ownership rate is 78%. Positive outcomes 

associated with this strategy include allowing residents to stay in existing homes which tend to be 

affordable because the home may be mortgage free or mortgage payments are often much less than 

local rents.  In addition, addressing deferred maintenance helps improve the condition of the City 

housing stock.  

Within the City it is not uncommon for Owner Occupied Rehabilitation Assistance applicant to own a 

dwelling mortgage free. These clients are often elderly. There are certain selection criteria for an 

applicant to qualify for assistance. One of the criteria is an active homeowner’s insurance policy. The 

rationale behind the requirement for homeowner’s insurance to protect the public investment secured 
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by a silent 15 year no interest mortgage on the dwelling.  If the owner does not sell the house during the 

15 year term, the mortgage terminates.  

The lack of homeowner’s insurance is not an option for most homeowners, especially if the dwelling is 

mortgaged. However, for those with very low incomes, insurance can be a difficult financial burden.  

Therefore, it is very common for very low income applicants/homeowners to forego insurance if the 

house is not mortgaged.  

The requirement for a house to be insured has caused otherwise apparently eligible applicants, many of 

which are within the very low income range, to become ineligible for the program. With the need to 

adhere to SHIP very low income set aside (30% of the grant amount) requirements, City staff is 

suggesting the requirement for homeowner’s insurance be removed from the Owner Occupied 

Rehabilitation Assistance strategy.   
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I. Program Details: 
  

A. Name of the participating local government: 

   

City of Deltona, Florida 

 

  Is there an Interlocal Agreement: Yes   No  

   

B. Purpose of the program: 

1.  To meet the housing needs of the very low, low and moderate income households; 

2.  To expand production of and preserve affordable housing; and 

3.  To further the housing element of the local government comprehensive plan specific to 

affordable housing. 

 

C. Fiscal years covered by the Plan: 2016-2017, 2017-2018 and 2018-2019 

 

D. Governance: 

The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes 

and Chapter 67-37, Florida Administrative Code.  Cities and Counties must be in compliance 

with these applicable statutes, rules and any additional requirements as established through 

the legislative process.  

  

E. Local Housing Partnership: 

The SHIP Program encourages building active partnerships between government, lending 

institutions, builders and developers, not-for-profit and community based housing providers 

and service organizations, providers of professional services related to affordable housing, 

advocates for low-income persons,  real estate professionals, persons or entities that can 

provide housing or support services and lead agencies of the local continuum of care. 

  

F. Leveraging: 

The Plan is intended to increase the availability of affordable residential units by combining 

local resources and cost saving measures into local housing partnership and using public and 

private funds to reduce the cost of housing.  SHIP funds may be leverages with or used to 

supplement other Florida Housing Finance Corporation programs and to provide local match 

to obtain federal housing grants or programs. 

 

G. Public Input:  

Public input was solicited through face to face meetings with housing providers, social 

service providers and local lenders and neighborhood associations.   Public input was 

solicited through the local newspaper by advertising the Local Housing Assistance Plan and 

the Notice of Funding Availability.   

 

H. Advertising and Outreach:   

SHIP funding availability  shall advertised in a newspaper of  general circulation and 

periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning 

of the application period. If no funding is available due to a waiting list, no notice of funding 

availability is required. 

 

 X 
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I. Waiting List/Priorities: 

A waiting list will be established when there are eligible applicants for strategies that no 

longer have funding available.  Those households on the waiting list will be notified of their 

status.  Applicants will be maintained in an order that is consistent with the time applications 

were submitted as well as any established finding priorities as described in this plan.  

Priorities for funding described/listed here apply to all strategies unless otherwise stated in 

the strategy. 

 

The City will accept applications during the advertised “Application Period” if funding is 

available. Applications will be placed in order of receipt and separated based on strategy 

applied for. When funds are available for a particular strategy, the applicants from the 

waiting list will be contacted to complete/update the application for SHIP assistance. 

Applicants will be placed in the queue for assistance once they have provided all required 

documentation and been deemed SHIP eligible.  

 

Once there is a list of eligible applicants, they will be ranked giving first priority to 

households qualifying as Special Needs households. These applicants will further be ranked 

with priority given to very-low income, then low, then moderate. These applicants will 

further be ranked with priority given to very-low income, then low, then moderate. After 

serving enough Special Needs households to meet set-asides for the funding year, all 

applicants deemed eligible will be considered equally with priority given to very-low, then 

low, then moderate income groups.  

 

Ranking Priority: 

1. Special Needs Households 

a. Very low 

b. Low 

c. Moderate 

2. After Special Needs Set-asides goals are met 

a. Very Low 

b. Low 

c. Moderate  

 

J.  Discrimination:   

In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the 

basis of race, color, religion, sex, national origin, age, handicap, or marital status in the 

award application process for eligible housing. 

K.  Support Services and Counseling:  

Support services are available from various sources.  Available support services may include 

but are not limited to: Homeownership Counseling (pre and post), Credit Counseling, Tenant 

Counseling, Foreclosure Counseling and Transportation. 

 

L. Purchase Price Limits:  

The sales price or value of new or existing eligible housing may not exceed 90% of the 

average area purchase price in the statistical area in which the eligible housing is located.  

Such average area purchase price may be that calculated for any 12-month period beginning 

no earlier than the fourth calendar year prior to the year in which the award occurs.  The 

sales price of new and existing units, may be lower, but may not be 90% of the median area 

purchase price established by the U.S. Treasury Department or as described above. 
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The methodology used is: 

    

   U. S. Treasury Department 

 

   Local HFA Numbers 

   

M. Income Limits, Rent Limits and Affordability: 

The Income and Rent Limits used in the SHIP Program are updated annually by the 

Department of Housing and Urban Development and posted at www.floridahousing.org. 

 

“Affordable” means that monthly rents or mortgage payments including taxes and insurance, 

do not exceed 30 percent of that amount which represents the percentage of the median 

annual gross income for the households, as indicated in Sections 420.9071, F.S. However, it 

is not the intent to limit an individual household’s ability to devote more than 30% of its 

income for housing, and housing for which a household devotes more than 30% of its 

income shall be deemed Affordable if the first institutional mortgage lender is satisfied that 

the household can afford mortgage payments in excess of the 30% benchmark and in the 

case of rental housing does not exceed those rental limits adjusted for bedroom size.  

  

N. Welfare Transition Program:  

Should an eligible sponsor be used, a qualification system and selection criteria for 

applications for Awards to eligible sponsors shall be developed, which includes a description 

that demonstrates how eligible sponsors that employ personnel from the Welfare Transition 

Program will be given preference in the selection process.  

  

O. Monitoring and First Right of Refusal:   

In the case of rental housing, the staff and any entity that has administrative authority for 

implementing the local housing assistance plan assisting rental developments shall annually 

monitor and determine tenant eligibility or, to the extent that another governmental entity 

provides periodic monitoring and determination, a municipality, county or local housing 

financing authority may rely on such monitoring and determination of tenant eligibility.  

However, any loan or grant in the original amount of $10,000 or less shall not be subject to 

these annual monitoring and determination of tenant eligibility requirements.  Tenant 

eligibility will be monitored on annually for no less than 15 years or the term of assistance; 

whichever is longer, unless as specified above.  

 

Eligible sponsors that offer rental housing for sale before the 15 years or that have  

remaining mortgages funded under this program, must give a first  right of refusal to an 

eligible nonprofit organization for home purchase at the current market value for continued 

occupancy by eligible persons. 

 

P. Administrative Budget: 

Administrative Budget:   

A line-item budget of proposed Administrative Expenditures is attached as Exhibit A.   

City of Deltona finds that the moneys deposited in the local housing assistance trust fund 

shall be used to administer and implement the local housing assistance plan.  

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, 

states:  “A county or an eligible municipality may not exceed the 5 percent limitation on 

administrative costs, unless its governing body finds, by resolution, that 5 percent of the 

local housing distribution plus 5 percent of program income is insufficient to adequately pay 

http://www.floridahousing.org/
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the necessary costs of administering the local housing assistance plan.”   

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, 

further states:     “The cost of administering the program may not exceed 10 percent of the 

local housing distribution plus 5 percent of program income deposited into the trust fund, 

except that small counties, as defined in s. 120.52(19), and eligible municipalities receiving a 

local housing distribution of up to $350,000 may use up to 10 percent of program income for 

administrative costs.” The applicable local jurisdiction has adopted the above findings in the 

resolution attached as Exhibit E.   

 

Q.  Program Administration: 

Administration of the local housing assistance plan is the responsibility of the City of 

Deltona.   

 

R.  Project Delivery Cost: 

In addition to the administrative costs listed above, the City will charge less than 5% of the 

SHIP awarded funds to project delivery costs to cover inspections performed by non-city 

employees for rehabilitation projects, the recording of mortgages, and Owner & 

Encumbrance (O & E) reports generated by title companies.  Furthermore, the city will 

charge a reasonable project delivery cost to cover maintenance/budget classes and 

underwriting fees. 

 

S.  Essential Service Personnel: 

For the purpose of the SHIP program the City considers essential service personnel to be 

public school teachers K-12 and public fire and police safety workers.  

 

T.  Describe efforts to incorporate Green Building and Energy Saving products and 

processes: 

Green techniques for energy conservation and water conservation include the careful use of 

salvaged/recycled materials, the preservation of wildlife habitat, incorporation of healthy 

environmental provisions, and the usage of durable and sustainable products.  

U.  Efforts to meet the 20% Special Needs set-aside:   

The City of Deltona meets the 20% Special Needs set-aside by providing repairs to 

properties in the City that are owned and occupied by special needs households.   The City 

markets to this population through City publications, the website, local churches and non-

profit agencies that serve those with disabilities and give priority for assistance to these 

households. 
 

V.  Efforts to Reduce Homelessness:   

The City of Deltona has a Foreclosure Prevention Assistance Program to provide 

homeowners the opportunity to avoid foreclosure.  The City is also introducing a new 

Eviction Prevention Program to provide tenants assistance to avoid eviction.  The City of 

Deltona refers those in need to the Volusia /Flagler Continuum of Care for homelessness 

prevention and services.  For immediate shelter, those in need will be referred to the 

Neighborhood Center of West Volusia and/or United Way 211. 
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Section II.   LHAP Strategies:   
 

A.   

Purchase Assistance with or without Rehabilitation  Code 1, 2 

 

a.  Summary of Strategy:  This strategy will provide gap-financing, based on need, 

towards down payment, closing costs, interest rate buy-down, and/or principal 

reduction and potential rehabilitation for the purchase of existing or newly 

constructed single family homes.  Manufactured housing and mobile homes are not 

eligible for assistance under this strategy.  

 

b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019  

c. Income Categories to be served:  Very low, low and moderate 

 

d. Maximum award:   

             (Includes Closing Costs) 

 Income Limit  Max DPA + Max Rehab   = Max Award/ Per Unit  

 Very Low  $25,000  up to $40,000 $10,000     =  $35,000 50,000 

 Low   $20,000  up to $30,000 $10,000     =  $30,000 40,000 

 Moderate  $15,000  up to $20,000 $10,000      =  $25,000 30,000 

       

e. Terms:   

1. Loan/Deferred loan/Grant:  Fund will be awarded as a Forgivable loan 

secured by a mortgage and note.  

2. Interest Rate: 0%.  

3. Term: 30 years.  

4. Forgiveness/Repayment: Forgiven at the end of the 30 year term.  

5. Default/Recapture:  The deferred payment forgivable loans shall 

immediately become due and payable to the City, if any of the following 

occurs: 

a. Homeowner sells, transfers, or disposes of the property by any means, 

including bankruptcy, foreclosure, short sale, or deed in lieu of 

foreclosure; 

b. Homeowner no longer occupies the unit as their principal residence; 

c. Homeowner dies, or if a married couple, the survivor dies;  

d. Homeowner refinances their first mortgage (See Additional Information 

for a potential exception), or obtains a reverse mortgage; or 

An heir may assume the debt as long as they are income eligible and 

become the owner-occupant. 

 

f. Recipient Selection Criteria:   

 Applicants will be ranked for assistance based on first-qualified, first-served basis 

with the priorities for Special Needs and income groups as described in Section I. (I) 

of this plan. 

 

1. Applicants must be identified as a HUD defined first time homebuyer. A 
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first time homebuyer is an eligible applicant who has not owned a home 

within the last three (3) years.  However, someone who has lost his or her 

home as a result of divorce within the last three years, a single parent, or a 

very low or low income person living in a substandard dwelling that cannot 

be brought into compliance with local building codes for less than the cost 

of constructing a permanent structure, meets the first-time homebuyer 

definition; 

2. Applicants must submit a Homebuyer Education Counseling certificate, 

including a financial literacy component, provided by or approved by the 

City dated within the last 12 months. 

 

g. Sponsor Selection Criteria, if applicable:  N/A 

 

h. Additional Information:  

 

1. The applicant must qualify for an institutional first mortgage with no private 

owner financing; 

2. First mortgages shall be at a fixed rate.  The rate may not exceed two (2) 

points above the current 60-day Fannie Mae par pricing;  

3. Loan origination and broker fees as combined, may not exceed 2% of the 

sales price; 

4. The purchase price may not exceed the lower of sales or appraised value  of 

the home; 

5. There is no pre-payment penalty; 

6. “No Cash Back” to the borrower; must be reflected on the Settlement 

Statement;  

7. The City or its designee will facilitate the work write up on inspections to 

ensure that all work is performed by a licensed and insured contractor; and 

8. Rehabilitation will be limited to code, health and safety items.  Actual 

amounts allocated per house are needs based and may be less than the 

maximum amount.  

9. If a dwelling is refinanced, SHIP loans are to be re-paid immediately, for the 

amount as consistent with the loan.  However, the City may allow, on a case 

by case basis, refinancing with continued loan subordination only if the 

following criteria are met; 

a. No cash back to the owner either in lump sum, through monthly 

payments or other mechanisms; 

b. Loan terms are not extended beyond existing loan life; 

c. Interest rates are lower; 

d. Monthly payments may not increase; 

e. Owner must pay closing costs out of pocket; and 

f. Other terms may apply in order for the City to allow continued 

subordination. 

10. All dwelling units will be within the Deltona city limits; 

11. Applicants are required to submit a completed City of Deltona SHIP 

application with supporting documentation, 

12. A Home Quality Standards (HQS) inspection must be conducted by the 

applicant’s certified housing inspector or the City Housing Program’s 

designated HQS inspector. 



SHIP LHAP Template 2009-001  

Revised:  7/2015 

 

- 9 - 

 

13. Mortgage payments, including taxes and insurance, may not exceed 30% of 

an amount representing the percentage of the annual gross income for the 

household and no more than 45% combined mortgage payment, including 

taxes, insurance, fees and overall debt. 

 

 

B.   

Owner Occupied Rehabilitation Assistance Code 3 

 

a.  Summary of Strategy:   

SHIP funds will be awarded to eligible households in need of repairs to correct code 

violations and health and safety issues, mitigation improvements, and barrier free 

improvements (for special needs households). 

 

  b. Fiscal Years Covered:  2016-2017, 2017-2018 and 2018-2019  

 

c. Income Categories to be served:   

Very low and low income households   

d. Maximum award:  $30,000 

 

e. Terms: 

1. Loan/Deferred loan/Grant:  Forgivable loan secured by a recorded note and 

mortgage.  

2.   Interest Rate: 0% 

3.  Term: 15 years 

4.   Forgiveness/Repayment:  Forgiven at the end of 15 Years 

5.   Default/Recapture:  The deferred payment forgivable loan shall immediately 

be due and payable to the City if any of the following occurs: 

a. Homeowner sells, transfers, or disposes of the property by any means, 

including bankruptcy, foreclosure, short sale, or deed in lieu of 

foreclosure; 

b. Homeowner no longer occupies the unit as their principal residence; 

c. Homeowner dies, or if a married couple, the survivor dies; 

d. Homeowner refinances their first mortgage (See Additional Information 

for a possible exception.) or requires subordination for a new second 

mortgage or reverse mortgage;  

e. An heir may assume the debt, as long as they are income eligible and 

become the owner-occupant; 

 

f. Recipient Selection Criteria:  

Applicants will be ranked for assistance based on first-qualified, first-served basis 

with the priorities for Special Needs and income groups as described in section I. (I) 

of this plan.  

1. All insurance, mortgages, taxes, and special assessments must be current 

and paid; 
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2. All homes eligible for rehabilitation must be owner-occupied with fee 

simple title encumbered with a first mortgage only. Applicants with second 

or third mortgages or reverse mortgages will not be eligible; 

g. Sponsor Selection Criteria, if applicable: N/A  

 

h. Additional Information:   

If it is determined by the City of Deltona SHIP program that the applicant meets 

income eligibility guidelines, a home inspection and work write-up will be 

completed by the City or its designee: 

1. The City or its designee will perform a work write up and conduct 

inspections.  All construction will be performed by a licensed and insured 

contractor; 

2. The City, or its designee, will manage the contractor bid process and 

inspections to ensure that all work is performed by a licensed and insured 

contractor. 

3. If there is a determination that a dwelling will require more than the $30,000 

award to rehabilitate, the applicant will be considered ineligible for Owner 

Occupied Rehabilitation.  

4. In no instances shall a client be able to contribute any funds to upgrade 

materials, work, etc. as part of this strategy. 

5. Applicants that stop work, or otherwise interfere with City hired contractors 

or associated subcontractors will potentially have an approved rehabilitation 

project terminated. If a project is terminated the contractor will be paid for 

work done and a lien, as per LHAP requirements, will be placed on the 

dwelling to cover money invested in the dwelling. Any disputes, questions, 

or concerns about contractor work needs to be coordinated through City 

staff. 

6. If a dwelling is refinanced, SHIP loans are to be re-paid immediately, for the 

amount as consistent with the loan.  However, the City may allow, on a case 

by case basis, refinancing with continued loan subordination only if the 

following criteria are met; 

a. No cash back to the owner either in lump sum, through monthly 

payments or other mechanisms; 

b. Loan terms are not extended beyond existing loan life; 

c. Interest rates are substantially lower; 

d. Fees and points are not excessive; 

e. Monthly payments may not increase; 

f. Owner must pay closing costs out of pocket; and 

g. Other terms may apply in order for the City to allow continued 

subordination.  

7.  Funds will be encumbered for eligible applicants whose homes are deemed 

repairable according to program guidelines; 

 

i.   Rehabilitation Prioritization and Standards:   

Rehabilitation activities will be prioritized. The first rehabilitation activity shall be 

the priority with subsequent actions, if warranted, taken as award amounts allow.  

The HQS inspection will be used to help prioritize rehabilitation activities; 
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1. Code Compliance related Health, Welfare and Safety. With regard to 

unpermitted construction, including unpermitted rooms, porches, etc. 

restoration back to original condition or demolition of these improvements 

will be the method of which to address complying with applicable code.  

2. Roof Work or Replacement. Roofing will be replaced with code compliant 

asphalt shingles. Metal, tile, etc. will not be an option even if originally 

constructed with such material.  

3. Septic Tank/Drain-field. Drain-field repair will not cover the costs of non-

code complaint turf and/or landscaping replacement or the costs to 

repair/replace irrigation systems and/or fences disrupted as a result of septic 

work. Finally, drain-field repair cannot be used to upsize a septic system as 

a result of unpermitted room addition(s).  

4. Heating, ventilation and air conditioning.  

 

 Owner Occupied Repair awards shall not be used to fund non-structural, non-code 

related items.  The prioritization of work performed on a dwelling will be the 

decision of the City. Based on the limited amount of funds available to spend on a 

single project, not all work, even to comply with code requirements, may be 

possible. Finally, if rehabilitation work is too extensive and may exceed the $30,000 

limit, as per section “h” of this Strategy, the applicant will be determined ineligible 

for assistance.     

C.  

Multi-Family Rental Units, New  Construction, & Rehabilitation: Code 

14, 21 

 

a.  Summary of Strategy:   

SHIP funds may be used as part of the local contribution (gap financing) when 

participating in programs such as, the Low Income Housing Tax Credit (LIHTC) 

program, State Apartment Incentive Loan (SAIL) program, the State HOME 

program and other programs, as applicable, when they are used to perform new 

construction and/or rehabilitation of multi-family rental housing developments.  

Eligible activities include payment of impact fees, infrastructure expenses, and 

soft/hard costs. 

 

  b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019 

 

c. Income Categories to be served: Very low, low and moderate income households.  

d. Maximum award:  $50,000 per development.   

 

e. Terms:  

1. Loan/Deferred loan/Grant: Deferred Loan secured by a recorded note and 

mortgage.  

2. Interest Rate: 0% 

3. Term: 15-year term.  

4. Forgiveness/Repayment: Repayment of the full amount is due at the end of 

the 15 year term. 

5. Default/Recapture:  
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All properties are subject to recapture of funds through a mortgage and note 

placed on the property to recapture funds, if the property is sold, transferred 

or conveyed or converted to another use, failure to maintain standards for 

compliance as required by any of the funding sources.  If any of these occur, 

the outstanding balance will be due and payable.   

f. Recipient Selection Criteria:   

Funds will be awarded on a first qualified, first served basis with priorities for 

special needs, very and low income households as described in section 1 (I) of this 

plan; 

 

g. Sponsor Selection Criteria, if applicable:  

Applicants will be evaluated and awarded based upon the following criteria: the 

financial strength of the developer/sponsor such as financing commitments, 

verifiable income listed in tax returns, up to date independent audits, etc.; capacity; 

features of the proposed development, including but not limited to the number of 

bedrooms, interior/exterior treatments, amenities, etc.; marketing plan for the 

proposed project; site control; affordability of the development; previous similar 

work experience; and whether or not personnel from the Florida Welfare Transition 

Program will be employed.   

D. 

Foreclosure Prevention Assistance Code 7 

 

a.  Summary of Strategy:  

This strategy is used to provide homeowners the opportunity to avoid foreclosure 

and retain their homes.  This is a one-time per household assistance strategy and 

may not be combined with any other foreclosure assistance programs. 

 

  b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019 

 

c. Income Categories to be served:  Very low and low income households  

  
d. Maximum award: $7,500 

 

e. Terms 

1. Loan/Deferred Loan/Grant:  Forgivable Loan secured by a recorded note 

and mortgage 

2. Interest Rate: 0% 

3. Terms: 5 years Forgiveness/Repayment: Forgiven at the end of the five year 

term. 

4. Default/Recapture: The deferred payment forgivable loan shall immediately 

become due and payable to the City if any of the following occurs: 

a. Homeowner sells, transfers, or disposes of the property by any means, 

including bankruptcy, foreclosure, short sale, or deed in lieu of 

foreclosure; 

b. Homeowner no longer occupies the unit as their principal residence; 

c. Homeowner dies, or if married couple, the survivor dies; 
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d. Homeowner refinances their first mortgage (See Additional Information 

for potential exception), obtains a reverse mortgage, or requires 

subordination for a new second mortgage; and an heir may assume the 

debt as long as they are income eligible and become the owner-

occupant. 

 

f. Recipient Selection Criteria:  

 Applicants will be ranked for assistance based on first-qualified, first-served basis 

with the priorities for Special Needs and income groups as described in section I (I) 

of this plan.  

1. Applicants must be at least 2 months arrears in mortgage payments and have 

received notification in writing from their lender that foreclosure 

proceedings will begin; 

2. Applicants must have the additional funds to pay all the remaining unpaid 

delinquency after assistance is provided; 

3. Applicants must have sufficient income to pay their mortgage after 

foreclosure assistance is received; 

4. Applicants must demonstrate through documentary evidence that non-

payment of their mortgage is due to one of the following reasons: 

a. Sudden Loss of Income; 

b. Sudden Medical Expenses; 

c. Divorce or Separation; 

d. Death of a Family member that generated household income; and 

e. Unforeseen home repair bills:  

 

g. Sponsor Selection Criteria, if applicable: N/A  

 

h. Additional Information: 

1. Applicants may receive the foreclosure strategy one time only. 

2. If a dwelling is refinanced, SHIP loans are to be re-paid immediately, for the 

amount as consistent with the loan.  However, the City may allow, on a case 

by case basis, refinancing with continued loan subordination only if the 

following criteria are met; 

a. No cash back to the owner either in lump sum, through monthly 

payments or other mechanisms; 

b. Loan terms are not extended beyond existing loan life; 

c. Interest rates are substantially lower; 

d. Fees and points are not excessive; 

e. Monthly payments may not increase; 

f. Owner must pay closing costs out of pocket; and 

g. Other terms may apply in order for the City to allow continued 

subordination. 

3. Recipients of SHIP awards will be required to contractually commit to 

program guidelines.  The recipients will execute a mortgage and a 

promissory note for the value of the award received.  The mortgage 

encumbering the real property will promptly be recorded in the public 

records of the Clerk of the Circuit Court for Volusia County. 
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E. 

Rental Assistance Code 13 

 

a.  Summary of Strategy:   

Funds will be awarded to rental households that are in need of assistance for eviction 

prevention not to exceed 6 months’ rent.  An objective of this strategy is to prevent 

homelessness providing limited assistance for rent.  In order to be eligible for this 

strategy an applicant(s) will be required to prove residence within the City for a 

period of one full year. 

  

  b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019 

 

c. Income Categories to be served: Very Low and Low Income households 

   

d. Maximum award: $3,500. 

Month   Max Eligible 

1   $1,000 

2   $1,000 

3   $500 

4   $500 

5   $250 

6   $250  

  

e. Terms: 

1. Loan/Deferred loan/Grant: Grant 

2. Interest Rate: N/A 

3. Term: N/A 

4. Forgiveness/Repayment: N/A 

5. Default/Recapture: N/A.   

f. Recipient Selection Criteria:  

 Applicants will be ranked for assistance based on first-qualified, first-served basis 

with priorities for Special Needs and income groups as described in section I. (I) of 

this plan. 

g. Sponsor Selection Criteria, if applicable:  

The City of Deltona may choose a sponsor to assist in the administration of this 

strategy.  Selection of a sponsor will be consistent with the City of Deltona purchase 

and procurement guidelines.  The sponsors may be a private corporation, a not for 

profit corporation, or a community based organization.  

 

h. Additional Information:  

 

1. Applicants must demonstrate through documentary evidence that non-

payment of rent payment is due to one of the following reasons:  

a. Sudden Loss of Income;  

b. Sudden Medical Expenses;  
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c. Divorce or Separation; or  

d. Death of a Family member that generated household income. 

2. Applicants will need be demonstrate that they have the ability to continue 

with the terms of the lease.  

3. All dwelling units within the Deltona City limits;  

4. Applicants will be required to provide a valid lease for the place of 

residence.  The terms of the lease will be for a minimum of one year; 

5. A written notice, pursuant to Florida Statues 83 of non-payment of rent from 

landlord needs to be submitted;  

6. All applicants will be required to prove at least one year of continuous 

residency within the City to be eligible for this strategy;  

7. All requisite applicant information should be entered into the HMIS as 

applicable;  

8. Landlords will be required to accept rent payment directly from the City and 

sign a release ending the eviction notice process;   

9. Applicants are required to submit a completed City of Deltona SHIP 

Application or other application if this strategy is implemented by a sponsor; 

and;  

10. Persons who qualify for SHIP assistance must contractually agree to SHIP 

Program guidelines, and City of Deltona requirements.  

 

F.  

 Disaster Repair/Mitigation Recovery Code 5 

 

a.  Summary of Strategy:  

In the event of a disaster that is declared by an executive order of the President or 

Governor unencumbered SHIP funds will be used for this strategy.    

   

Homeowners must use hazard, flood and other proceeds before receiving assistance 

under this strategy.  SHIP disaster funds may be used for items such as, but not 

limited to: 

1. Purchase of emergency supplies for eligible households to weatherproof 

damaged homes;  

2. Interim repairs to avoid further damage such as tree and debris removal 

required to make the individual housing unit habitable;             

3. Construction of wells or repair of existing wells where public water is not 

available;  

4. Payment of insurance deductibles for rehabilitation of homes covered under 

homeowners insurance policies;  

5. Security deposit and temporary rental assistance for eligible recipients that 

have been displaced from their homes due to damage from the disaster; and 

6. Repairs to improve their health, safety and well-being or contribute to 

structural integrity and preservation of an owner occupied home. 

 

  b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019 

c. Income Categories to be served: Very low, low and moderate income households 

 

d. Maximum award: $40,000 
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e. Terms:  

1. Loan/Deferred loan/Grant: Forgivable Loan secured by a recorded note and 

mortgage 

2. Interest Rate:  0% 

3. Term: 15 year 

4. Forgiveness/Repayment:  Forgiven at the end of the 15 year term 

5. Default/Recapture: The deferred payment forgivable loan shall immediately 

become due and payable to the City if any of the following occurs: 

a. Homeowner sells, transfers, or disposes of the property by any means, 

including bankruptcy, foreclosure, short sale, or deed in lieu of 

foreclosure; 

b. Homeowner no longer occupies the unit as their principal residence; 

c. Homeowner dies, or if married couple, the survivor dies; 

d. Homeowner refinances their first mortgage (See Additional Information 

for an exception), obtains a reverse mortgage, or requires subordination 

for a new second mortgage; or an heir may assume the debt as long as 

they are income eligible and become the owner-occupant. 

 

f. Recipient Selection Criteria:   

1. Applicants for disaster mitigation/recovery will be given priority above 

others on the waiting lists for other strategies.  

g. Sponsor Selection Criteria, if applicable: N/A 

 

h. Additional Information:  

1. Funds will not be allocated to this strategy except in the case of a Federal or 

State declared disaster. 

2. Recipients of SHIP awards will be required to contractually commit to 

program guidelines.  The recipients will execute a mortgage and a 

promissory note for the value of the award received.  The mortgage 

encumbering the real property will promptly be recorded in the public 

records of the Clerk of the Circuit Court for Volusia County. 

3. If a dwelling is refinanced, SHIP loans are to be re-paid immediately, for the 

amount as consistent with the loan.  However, the City may allow, on a case 

by case basis, refinancing with continued loan subordination only if the 

following criteria are met; 

a. No cash back to the owner either in lump sum, through monthly 

payments or other mechanisms; 

b. Loan terms are not extended beyond existing loan life; 

c. Interest rates are substantially lower; 

d. Fees and points are not excessive; 

e. Monthly payments may not increase; 

f. Owner must pay closing costs out of pocket; and 

g. Other terms may apply in order for the City to allow continued 

subordination.  
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G.  

 Central Sewer Assistance: Code 8 

 

a.  Summary of Strategy:  

There is a potential that certain neighborhoods or areas of the City may be retrofitted 

with central sewer to eliminate septic tanks that are failing, creating environmental 

or health hazards, etc. The requirement for individual residents to connect to a 

central sewer facility may constitute a financial burden. Therefore, this strategy is 

intended to assist qualified households defray some of the cost associated with the 

connection to central sewer. 

 

  b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019 

c. Income Categories to be served: Very low and low income households   

 

d. Maximum award:  $10,000  

 

e. Terms: 

1. Loan/Deferred loan/Grant: Forgivable loan secured by a recorded note and 

mortgage 

2. Interest Rate: 0% 

3. Term: 15 years 

4. Forgiveness/Repayment: Forgiven after the end of the 15 year term 

5. Default/Recapture. 

a. Homeowner sells, transfers, or disposes of the property by any means, 

including bankruptcy, foreclosure, short sale, or deed in lieu of 

foreclosure; 

b. Homeowner no longer occupies the unit as their principal residence; 

c. Homeowner dies, or if married couple, the survivor dies; 

d. Homeowner refinances their first mortgage (See Additional Information 

for an exception), obtains a reverse mortgage, or requires subordination 

for a new second mortgage; or 

e. An heir may assume the debt as long as they are income eligible and 

become the owner-occupant. 

f. Recipient Selection Criteria:  

 Applicants will be ranked for assistance based on first-qualified, first-served basis 

with the priorities for Special Needs and income groups described in section I. (I) of 

this plan. 

 

g. Sponsor Selection Criteria, if applicable: N/A 

 

h. Additional Information: 
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1. If a dwelling is refinanced, SHIP loans are to be re-paid immediately, for 

the amount as consistent with the loan.  However, the City may allow, on a 

case by case basis, refinancing with continued loan subordination only if 

the following criteria are met; 

a. No cash back to the owner either in lump sum, through monthly 

payments or other mechanisms; 

b. Loan terms are not extended beyond existing loan life; 

c. Interest rates are substantially lower; 

d. Fees and points are not excessive; 

e. Monthly payments may not increase; 

f. Owner must pay closing costs out of pocket; and 

g. Other terms may apply in order for the City to allow continued 

subordination.   

2. All homes eligible for sewer retrofit must be owner-occupied with fee simple 

title encumbered with a first mortgage only. Applicants with second or third 

mortgages or reverse mortgages will not be eligible; 

3. The City, or its designee, will manage the contractor bid process and 

inspections to ensure that all work is performed by a licensed and insured 

contractor; 

4.  If a sewer connection project will cost more than the $10,000 grant, a 

homeowner can provide extra money to facilitate connection. However, the 

City shall be responsible for hiring a contractor to perform needed work;   

5. Applicants are required to submit a completed City of Deltona SHIP 

Application;   

6. Persons who qualify for SHIP assistance must contractually agree to SHIP 

Program guidelines, and City of Deltona requirements; and  

7. Sewer connection will include all impact and permit fees; plumbing from the 

house to the City sewer line; and code compliant septic tank abandonment.  

 

III. LHAP Incentive Strategies: 

 

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives 

with the policies and procedures used for implementation as provided in Section 420.9076, F.S.: 

 

A. Name of the Strategy:  Expedited Permitting 

Permits as defined in S. 163.3164(7) and (8) for affordable housing projects are expedited to 

a greater degree than other projects. 

 

1. Established Policy and Procedures 

The City of Deltona will maintain the policy that affordable housing projects can be placed 

ahead of other projects to prevent delays.  All SHIP-funded projects requiring a permit or 

any designated affordable housing project, which have been coordinated with the 

Department of Planning and Development Services will receive expedited permit processing. 

All such applications will be put on colored paper in order to easily identify them from other 

permit requests. In addition, the City is prepared to memorialize this policy by adding a 

provision in the Comprehensive Plan.   
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B.   Name of the Strategy:  Ongoing Review Process 

There is an on-going review process for local policies, ordinances, regulations, and plan 

provisions that increase the cost of housing prior to their adoption. 

 

1. Established Policy and Procedures 

For established policy and procedures, when any local policies, ordinances, regulations, and 

plans are prepared that would increase the cost of housing, the City shall provide a draft of 

said policies, ordinances, regulation, and plans to the  Community Development Division for 

their review.  Analysis and comments on how such initiative(s) may impact the cost of 

housing for lower income households.   

 

C.  Name of the Strategy: Reservation of Infrastructure  

Add to the Comprehensive Plan, the establishment capacity threshold of up to 120% for 

affordable housing projects relating to traffic level of service. 

 

1. Established Policy and Procedures 

  Infrastructure, such as water/sewer, roads, drainage, parks and public safety capacity must 

be available to support development.  Capacity is funded through impact fees, exactions, 

general taxes, and by federal, state and local units of government.  Class “A” Concurrency 

items are managed by the City Comprehensive Plan. The City plans to add a policy to the 

Comprehensive Plan allowing a concurrency threshold of 120% for affordable housing 

projects.   
 

D. Name of Strategy:  Other Strategies: 

                    Illustrated in the latest 2015 AHAC Incentive, Review and Recommendation Report.  

 

IV. EXHIBITS: 
 

A. Administrative Budget: For each fiscal year covered in the Plan. 

 

B. Timeline for SHIP Expenditures: A separate timeline for each fiscal year covered in this plan will 

be submitted. 

 

C. Housing Delivery Goals Chart (HDGC): For Each Fiscal Year Covered in the Plan a completed 

HDGC is attached. 

 

D. Signed LHAP Certification: Signed Certification will be submitted with the final document. 

 

E. Resolution 2016-14: The resolution will be submitted with the final document. 

 

F. Program Information Sheet: The completed Program Information Sheet is attached. 

   

G. Ordinance:  N/A 

 

H. Interlocal Agreement:  N/A 
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City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Robert Clinger, Finance Director AGENDA ITEM:   10 - A

SUBJECT:
Budget amendment to appropriate a portion of the City’s Natural Disaster Reserve to fund storm
related expenses for debris removal, debris monitoring, site rental, and city property damage from
Hurricane Matthew - Robert Clinger, Finance, 386 878-8552

Strategic Goal: Public Safety

LOCATION:
City Wide

BACKGROUND:
A budget amendment is needed to appropriate the necessary funds for expenses caused by
Hurricane Matthew. Ultimately, these gross expenses, net of any FEMA reimbursements, will be
taken from the City’s Natural Disaster Reserve. Estimated gross costs are as follows:

Debris removal $1,050,000
Site rental $75,000
Debris monitoring $360,000
10% contingency $150,000
City Property damage $500,000
Total $2,135,000

COST:
$2,135,000

SOURCE OF FUNDS:
Natural Disaster Reserve

ORIGINATING DEPARTMENT:
Finance

STAFF RECOMMENDATION PRESENTED BY:
Robert Clinger, Finance Director - Staff recommends approval of Resolution 2016-61 to appropriate a
portion of the City’s Natural Disaster Reserve to fund storm related expenses including, but not
limited to, debris removal, debris monitoring, site rental, and city property damage from Hurricane
Matthew.
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AGENDA ITEM: A.

POTENTIAL MOTION:
“I move to approve Resolution 2016-61 appropriating a portion of the City’s Natural Disaster Reserve
to fund storm related expenses including, but not limited to, debris removal, debris monitoring, site
rental, and city property damage from Hurricane Matthew.”
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RESOLUTION NO. 2016-61

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF DELTONA, FLORIDA; AMENDING THE 
ANNUAL GENERAL FUND BUDGET FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2016, AND ENDING 
SEPTEMBER 30, 2017 BY ADJUSTING EXPENSES; 
REPEALING ALL RESOLUTIONS OR PARTS OF 
RESOLUTIONS IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

  

WHEREAS, on September 19, 2016, the City Commission adopted a budget 

for the 2016-2017 fiscal year specifying certain projected revenues and expenditures; 

and

WHEREAS, from time-to-time circumstances and events may require the 

original budget to be revised; and

WHEREAS, Section 6.3 of the Charter of the City of Deltona, Florida 

provides for Appropriation Amendments During the Fiscal Year upon written request of 

the City Manager, and the City Council may, by resolution approve (a) Supplemental 

Appropriations, (b) Reduction of Appropriations, and (c) Transfer of Appropriations; 

and 

WHEREAS, based on a review, the City Manager has delivered a 

recommended budget amendment for the 2016-2017 fiscal year; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION 

OF THE CITY OF DELTONA, FLORIDA, as follows:



City of Deltona, Florida
Resolution No. 2016-61
Page 2 of 2

Section 1. That the annual operating budget of the General Fund of the City 

of Deltona as adopted for the fiscal year beginning October 1, 2016, is hereby revised 

and amended to provide for additional appropriations as provided in Exhibit “A”

attached hereto and incorporated herein by this reference.  

Section 2. That all resolutions or parts of resolutions in conflict herewith be 

repealed.

  Section 3. This resolution shall take effect immediately upon its final 

adoption by the City Commission.

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY

OF DELTONA, FLORIDA, THIS ______ DAY OF _____________________, 2016.

BY: ________________________________
        JOHN C. MASIARCZYK, SR., Mayor

ATTEST:

_____________________________________
JOYCE RAFTERY, City Clerk

Approved as to form and legality for use and 
reliance of the City of Deltona, Florida:

_____________________________________
GRETCHEN R.H. VOSE, City Attorney



Amendment #:   2017-02 Date:   

Fund:   General Agenda Item:   

Increase Decrease

Account #:   001416 524999 FEMA4 Amount:   2,135,000      

Description:   HURRICANE MATTHEW

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Account #:   Amount:   

Description:   

Description:   

Reason:   

ATTEST:

This amendment results in a net decrease in 

Budgetary Fund Balance of $2,135,000.

Exhibit A

City of Deltona

Budget Amendment

Fiscal Year 2016-2017

November 7, 2016

To appropriate funds, from the Natural Disaster Reserve, for storm related expenses 

including, but not limited to, debris removal, debris monitoring, site rental, and city 

property damage from Hurricane Matthew.

John C. Masiarczyk, Sr., Mayor

Joyce Raftery, City Clerk

1  of   1 11/2/2016  1:24 PM



City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: B.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   10 - B

SUBJECT:
Ratification of the Emergency Debris Removal Services (CrowderGulf) purchase order due to
Hurricane Matthew. - Matt Doan, P.E., Acting Public Works Director (386) 878-8973.

Strategic Goal: Public Safety

LOCATION:
City Wide

BACKGROUND:
On October 3, 2016, the Honorable Rick Scott, Governor of the State of Florida, issued Executive
Order Number 16-230 declaring a state of emergency in the State of Florida due to the severe threat
posed by Hurricane Matthew. The City Commission followed suit by declaring a state of local
emergency on October 5, 2016 with Emergency Resolution No. 2016-52.

A Notice to Proceed (NTP) was issued to the City’s currently ranked number one contractor,
CrowderGulf, on October 10, 2016 for As Needed Emergency Debris Removal Services pertaining to
Hurricane Matthew. In 2014, Request For Proposal (RFP) No. PW 14-04 was advertised for
solicitation in order to ensure that debris removal services were competitively bid prior to any such
event in which the services would be required. Not only is this a standard practice of the City of
Deltona, but this is also heavily desired in terms of applying for potential FEMA reimbursement.

The RFP was handled and awarded in accordance with the City of Deltona’s Procurement Policies
and Procedures Manual. Two firms were selected and in May of 2014 and agreements were entered
into with both contractors, with CrowderGulf being ranked as number one. The agreements were for
an initial period of one (1) year, with the option to renew for three (3) additional one (1) year periods
upon mutual written consent of both parties.

The agreements are such that they are open contracts to be used on an as-needed basis due to the
fact that there is no determination as to when this type of service will be required. The agreements do
not guarantee to the Contractor any minimum amount of work throughout the term of the agreement.
Estimated quantities for a fictitious event were placed in the RFP for a baseline comparison.

Purchase Order No. 17309 was issued to CrowderGulf for emergency debris removal services
associated with Hurricane Matthew under the emergency declaration. It was imperative to initiate
such services in a timely fashion to secure resources and begin the recovery process. The amount of
this purchase order is based on an estimated cubic yard total for this storm event.
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AGENDA ITEM: B.

Per the purchasing policy, this emergency purchase order is being brought to the City Commission
for ratification.

The City intends to submit for FEMA reimbursement for eligible debris removal costs.

COST:
$1,048,040.00 + $105,000 (10% contingency)

SOURCE OF FUNDS:
Natural Disaster Reserve Fund

ORIGINATING DEPARTMENT:
Public Works

STAFF RECOMMENDATION PRESENTED BY:
Matt Doan, P.E., Acting Public Works Director - Staff recommends ratification of Purchase Order No.
17309 for Emergency Debris Removal Service under the Emergency Declaration Resolution No.
2016-52 and in accordance with the City of Deltona’s Procurement Policies and Procedures Manual.

POTENTIAL MOTION:
I move to ratify Purchase Order No. 17309 for Emergency Debris Removal Services under the
Emergency Declaration Resolution No. 2016-52 and in accordance with the City of Deltona’s
Procurement Policies and Procedures Manual.
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Purchase Order

Purchase 
Order #

THIS NUMBER MUST APPEAR ON ALL INVOICES,
PACKAGES AND SHIPPING PAPERS.

Fiscal Year

Date Ordered

Vendor Phone Number

Vendor Number

Vendor Fax Number Requisition Number

Delivery Reference

Page of

Item# Description/Part No. Unit Price Extended PriceUOMQty

PO TotalVENDOR COPY

V
E
N
D
O
R

S
H
I
P

T
O

Delivery must be made within doors of specified destination.

Authorized Representative:________________________________

These are the RightFax PCL fields

B
I
L
L
 
T
O

City of Deltona
2345 Providence Blvd.
Deltona, FL 32725
PH. (386) 878-8100
City Terms Net 30
Tax Exempt # 74-29-088372-54C
Tax ID# 59-3348668

2017 1 1

17309-00

CROWDERGULF JOINT VENTURE,  INC.
5435 BUSINESS PARKWAY
THEODORE AL 36582

PUBLIC WORKS DEPOT
201 HOWLAND BOULEVARD
DELTONA FL 32738

Rochelle Chambers
CROWDERGULF JOINT VENTURE,  INC.

        

Attn: Crystal Harris11/02/2016  43308

<FROMNAME:Rochelle Chambers>
<TONAME:CROWDERGULF JOINT VENTURE,  INC.>
<TOFAXNUM:>
Tyler Forms
MUNIS

Rochelle Chambers
CROWDERGULF JOINT VENTURE,  INC.

$1,048,040.00

Hurricane Matthew Deb. Removal

The Above Purchase Order Number Must Appear On All Correspondence - Packing Sheets And Bills Of
Lading

Go to www.deltonafl.gov to see the Terms and Conditions of all purchase orders issued by the City of
Deltona. The City uses www.demandstar.com to post bids and quotes

  1 1.0 EACH $1,048,040.000 $1,048,040.00Hurricane Matthew Debris Removal Services.  
-----------------------------------------------------------------------------  
--- THE TOTAL OF THIS PO IS AN ESTIMATE FOR  
PERIOD STATED ABOVE FOR THE PRODUCT(S)  
LISTED ABOVE. THE CITY OF DELTONA IS NOT  
RESPONSIBLE FOR PAYMENT OF ANY AMOUNT  
THAT DOES NOT REACH THIS TOTAL. THIS TOTAL  
SHOULD NOT BE EXCEEDED WITHOUT A CHANGE  
ORDER PRIOR TO EXCEEDING TOTAL.  

 
IAW City of Deltona Agreement RFP PW 14-04



 

 

 

Emergency Purchase Order Request Memo 
 
 

From: Rochelle Chambers, Purchasing Agent 

Date:  10/27/16 

Vendor: CrowderGulf  

Commodity: Hurricane Matthew Debris Removal Services  

 
 
 
 

This Purchase Order Request is to cover as needed Debris Removal Services required. These 

services coincide with the Honorable Rick Scott, Governor of the State of Florida, issuance of 

Executive Order Number 16-230 declaring a state of emergency due to Hurricane Matthew on 

October 3rd 2016. The City Commission declared a state of local emergency on October 5th 

2016. 

 

In 2014, the City of Deltona competitively awarded a contract for Debris Removal Services 

pursuant to Request for Proposal (RFP) PW 14-04 to CrowderGulf. As the contractor, 

CrowderGulf has submitted a Task Order (No. 1-2016-HurricaneMatthew-Deltona) in 

accordance with said contract; outlining the estimated duration of work, scope of services and 

estimated cost with a not to exceed.  

 

If it is determined additional hours, expenses and / or funding are required in order to complete 

the project, CrowderGulf and the City of Deltona will mutually agree on a new/revised 

estimated cost and CrowderGulf will not proceed without written authorization from an 

authorized representative of the City.  

 
 

CITY OF DELTONA 

PUBLIC WORKS  

201 Howland Boulevard  

Deltona FL 32738 

Office: 386-878-8955 Fax 386-878-8971 

 

 

 









Summary of Debris Removal Request for Proposal (RFP) 

RFP # PW 14-04 – Emergency Debris Removal Services 

 The RFP was advertised (competitively bid) per the City’s purchasing policy with a proposal deadline of 
February 4, 2014 at 2 pm. Not only is this in accordance with City policy, it is also a preferred practice in 
terms of meeting reimbursement eligibility requirements by FEMA. 
 

 Twelve firms responded to RFP # PW 14-04 (listed in alphabetical order): Ashbritt, Arbor Tree 

& Land, Bergeron, Ceres Environmental, Crowder Gulf, D&J Enterprises, DRC Emergency 

Services, Grubbs Emergency Services, HRL Contracting, Philips & Jordan, TAG Grinding Services 

and T.F.R Enterprises. 

 

 Selection Committee to review all of the proposals: Tom Cioffi, Matt Doan, Crystal Harris, 

Joseph Walker and Phyllis Wallace 

 

 Score Sheets were completed individually by each committee member per purchasing policy. 

Refer to the Procurement Overview of Solicitation and Findings and Recommendation of 

Award for RFP# PW 14-04 (attached) which describes the rankings. 

 

 The Intent to Award was drafted as of March 20, 2014. 

 

 The Award period was for one year with the option to renew for three additional one year 

periods.  (4 years total) 

 

 The agreement states that it was entered into on May 13, 2014, and signed by the previous 

City Manager on 5/13/14. The agreement was also signed by the City Clerk, attesting to the 

signature of the City Manager and the City Attorney, approving the agreement as to form 

and legality. 

 

 Two (2) renewals have been signed since the execution of the original agreement. 

 

 As described in the contract, it is an open contract to be used on an as-needed basis with no 

guarantee to the Consultant of any minimum amount of work throughout the term of the 

agreement. This is simply due to the fact that we cannot predict when or if an event will take 

place. In fact, there have been no services of this type provided in the City of Deltona since 

2004. 

 

 The costs displayed in the contract are per unit costs based on a general estimate of hours for 

each service category. For the purpose of having a baseline for which all vendors submitting 

proposal could base their hourly rates off of and the selection committee members would have 

a comparison for a fictitious event. These are not specific to any one project, nor are they a 



commitment of any funds on behalf of the City in any way.  Only the hourly rates submitted by 

the vendor would be applied to actual hours and services provided for the specific event. 

Response efforts can vary drastically based on the nature of the event so per hour costs are 

established so that they can be applied to each event. 

 

 Immediately following the Hurricane Matthew disaster, a Notice to Proceed (NTP) was issued to 

Crowder Gulf, to assess what type of response and resources were needed. This was followed 

by a NTP with Tetra Tech for debris monitoring services. 

 



 
 

REQUEST FOR PROPOSAL # PW 14-04 
TO 

PROVIDE THE CITY OF DELTONA WITH 
EMERGENCY DEBRIS REMOVAL SERVICES 

 
The City of Deltona, Florida, (hereafter referred to as the “City”) is accepting proposals from qualified companies to 
provide services, from experienced vendors whom are qualified and capable of providing Emergency Debris 
Removal Services for the City of Deltona.  All respondents to this RFP should focus on and define proven methods 
that will be used to provide these services to the City as further described in this RFP.  As part of this process, the 
City is interested in your company’s ability to manage cost and provide quality service and performance.  Proposals 
must be submitted in a sealed envelope to: 

 
City of Deltona 
Public Works Division 
255 Enterprise Road 
Deltona, FL  32725 
 
Attn: Brian Boehs, Purchasing Agent 
RFP # PW 14-04 – Emergency Debris Removal Services 
 
Interested firms or individuals are requested to indicate their interest by submitting a total of six (6), one (1) signed 
original, four (4) complete copies, and one (1) electronic copy (CD or “thumbdrive” or “flashdrive”)) of the RFP 
submittal with all supporting documentation in a sealed envelope/container marked as noted above.  The electronic 
copy should be an exact duplicate of the hard copies and should be one complete file (PDF preferred), not a series of 
files.  Proposals must be received at or before 2:00 P.M. local time on February 4, 2014.  No proposal will be 
accepted after 2:00 P.M.  Proposals that are hand delivered can be brought to the receiving door located on the 
north end of the main building, directly located under the staircase. Names of the vendors submitting a proposal 
will be publicly announced at the Deltona Water building shortly after this specified time.    
 
CONTACT 
All prospective respondents are hereby instructed not to contact any member of the City of Deltona 
Commission, City Manager, or City of Deltona Staff members other than the noted contact person regarding 
this Request for Proposal or their proposal at any time during the proposal process.  Any such contact shall 
be cause for rejection of your proposal.  Interaction with any of the above mentioned staff, other than the 
noted and appointed contact person will not be tolerated. 
 
All questions are to be directed, IN WRITING, to Brian Boehs at bboehs@deltonafl.gov or faxed to (386) 878-
8971, seven calendar days prior to due date in order to issue an addenda. 
 
The City reserves the right to reject any or all proposals, to waive informalities in the proposals and to re-
advertise for proposals.  
 
The City also reserves the right to separately accept or reject any item or items of a proposal and to award 
and/or negotiate a contract in the best interest of the City.  

mailto:bboehs@deltonafl.gov


SECTION 1 
INTRODUCTION AND BACKGROUND 

 
The City of Deltona is seeking proposals from qualified firms to provide professional services for the collection and 
disposal of disaster debris collection activities for the City. The Contractor is  expected  to  be  extremely  
knowledgeable  in  Federal  Emergency  Management  Agency (FEMA) and Federal Highway Administration (FHWA) 
regulations, guidelines and operating policies. The Contractor will advise and support the City during a disaster 
recovery effort and will be responsible for the overall collection and disposal of debris. This will include services to 
remove, process, and lawfully dispose of disaster generated debris (other than hazardous materials and household 
putrescible garbage) from public property and public right of way in the City of Deltona, Florida in response to an 
emergency event such as, but not limited to, hurricane(s) or other natural or manmade disaster(s). The Contractor 
shall coordinate with the City’s current disaster debris monitor consultant(s) and the City to insure a compliant, 
well-managed and organized approach to debris collection and disposal. 
 
It shall be understood by all proposers that a separate solicitation is being posted, different from this one, to 
establish a contract with a firm to perform Emergency Debris Monitoring Services.  The City of Deltona sees it as a 
conflict of interest in which the City enters into contracts, at the same time, with a debris monitoring firm and a 
debris removal company, which is of the same entity, owned by the same company or has similar interests in their 
ownership.  To avoid collusion and fraud, the City of Deltona respectfully asks that firms decide prior to submitting 
proposals as to whether they wish to perform services for Debris Monitoring Services or Debris Removal Services 
and submit accordingly.  The City will not move into an agreement with a firm having both contracts for Debris 
Monitoring Services and Debris Removal Services. 
 
The purpose of this Request for Proposals (RFP) is to put in place an indefinite delivery / quantity Agreement for 
disaster collection and disposal management and support services based upon the specifications detailed herein. 
Work Orders will be issued against the Agreement, as necessary to complete work. What follows is a general 
description of the work anticipated. 
 
The City prefers to enter into one contract from one Proposer, who is responsible for providing all of the services 
necessary to assist with the collection and disposal activities and management of disaster debris.   This preference is 
supported by expectations of a higher level of responsiveness to all related issues when these are provided by one 
Proposer.  Proposals must possess unquestioned performance and integrity.   All Proposer(s) are required to 
present in detail all aspects related to the technical and operational performance of their proposed services. 
 
You must respond fully to the questions and form(s) included in this RFP. If you are unable to meet all of these 
requirements, your response must clearly note and provide an explanation for each deviation.   Responses must 
follow the numbered tabs and questions and forms identified therein.   If your response describes services that are 
under development or in the development process, then projected implementation dates must be clearly specified.  
 
 

SECTION 2 
STATEMENT OF WORK FOR EMERGENCY DEBRIS REMOVAL SERVICES 

 
2.0:  Intent 
 
The Scope of Work is an integrated part of the Contract Documents and as such will not stand alone if used 
independently. The intent of these documents is to set forth requirements of performance. It is also intended to 
include all labor and materials, equipment, tools and transportation necessary for the proper execution of the Work, 
to require new material and equipment unless otherwise indicated, and to require complete performance of the 
Work in spite of omission of specific reference to any minor component part and to include all items necessary for 
the proper execution and completion of the Work by the Contractor. 
 



Performance by the Contractor shall be required only to the extent consistent with these documents and reasonably 
inferable from them as being necessary to produce the intended results. 
 
The Scope of Work is to be used as a general guide and is not intended to be a complete list of all work necessary to 
complete the project.  At its discretion, the City may implement a Service Level Agreement, to be drafted prior to an 
award, detailing all the work necessary to complete this project.  The successful Contractor shall have broad 
experience in the areas of providing the collection and disposal of disaster debris, and any additional or required 
tasks, as deemed necessary to complete the project successfully. 
 
The scope of work performed by the Contractor shall adhere and be followed in accordance with the guidelines set 
forth within the FEMA 321 / Public Assistance Policy Digest, FEMA 322 / Public Assistance Guide, and FEMA 325 / 
Public Assistance Debris Management Guide.  The collection, removal and disposal of debris work requires that 
workers are performing eligible work in accordance with any public assistance guidelines including but not limited 
to Federal, State and Local regulations. 
 
Section 2.1:  Purpose 
 
The purpose of this solicitation is to establish one or more contracts to provide services to remove, process, and 
lawfully dispose of disaster generated debris (other than hazardous materials and household putrescible garbage) 
from public property and public right of way in the City of Deltona, Florida in response to an emergency event such 
as, but not limited to, hurricane(s) or other natural or manmade disaster(s). The City is seeking proposals from 
highly qualified Vendor(s) with experience in the specialized management of disaster response labor for the 
removal of debris along with the preparation, response, recovery and mitigation phases of any emergency or 
disaster. Vendors must have the capability and ability to rapidly respond to wide scale debris volumes typically 
produced in hurricanes, tornadoes and other disaster types as well as small scale debris volumes.  
The Vendor must handle debris management activities in the City of Deltona in accordance with applicable 
regulations of the Federal Emergency Management Agency (FEMA), Federal Highway Administration (FHWA), 
Florida Department of Transportation (FDOT), Florida Department of Health (FDH), Natural Resources 
Conservation Services (NRCS), and the Florida Department of Environmental Protection (FDEP) in conjunction with 
the City's needs. The Vendor shall have an excellent understanding of the documentation involved for the 
reimbursement from FEMA, FHWA, or Other Federal Agencies, and the State relief programs to make the process of 
cost recovery efficient and accurate.  The processes and documentation required will be in strict compliance with 
FEMA, FHWA, or Other Federal Agencies, and other State relief programs regulations regarding eligibility. 
Contracts must meet rules for Federal grants, as provided for in Title 44 Code of Federal Regulations (CFR) Part 13, 
(§13.36, Procurement) in order to be eligible for reimbursement under the Public Assistance Program. 
NOTE:  This solicitation is not a request for Emergency Debris Monitoring Services.  The City currently has a 
separate solicitation seeking vendors to provide that service and will review those services at the appropriate time.  
This is RFP is specifically for Emergency Debris Removal Services.  Vendors shall not include proposals that include 
Debris Monitoring Services.  One or more Vendor(s) may be selected to provide differing elements or levels of scope 
of work in accordance with the capabilities and extent of involvement each respondent proposes. Contracts issued 
resulting from this RFP shall only be activated in the event of a declared emergency.  There is no guarantee any 
contract resulting from this RFP will be activated or any work will be performed. 
Scope of services under this contract includes, but is not limited to: 
 
Section 2.2:  Payment and Performance Bond Based on Estimated or Fixed Dollar Amount 
 
The vendor, to whom an award is made, shall duly execute and deliver to the City a Performance and Payment Bond 
in an amount of 100% of the estimated contract price, to be determined by the City, within seventy-two (72) hours 
of an issued Notice to Proceed.  The Payment and Performance Bond shall be issued for each particular disaster 
event in which the Notice to Proceed is executed.  The Payment and Performance Bond shall be maintained 
throughout the Notice to Proceed execution period.  At the completion of all work under a particular Notice to 
Proceed, the Performance and Payment Bond shall be released.  Costs of all bonds shall be included in proposed unit 
pricing.  The Performance and Payment Bond Form supplied by the City and shall be the only acceptable form for 



these bonds.  No other form will be accepted.  If the vendor fails to deliver the payment and performance bond 
within this specified time, including any extensions approved by the City, the City shall declare the vendor in default 
of the contractual terms and conditions, and the vendor shall cease work until surrender of such associated offer 
guaranty/payment and performance bond has been submitted by the vendor. 
 
The following specifications shall apply to any bond provided: 
 

A. All bonds shall be written through surety insurers authorized to do business in the State of Florida 
as surety, with the following qualifications as to management and financial strength according to the 
latest edition of Best's Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey: 

 
 Bond Amount Best Rating 
 
 500,001 to  1,500,000 B   V 
 1,500,001 to  2,500,000 A   VI 
 2,500,001 to  5,000,000 A   VII 
 5,000,001 to 10,000,000 A   VIII 
 Over 10,000,000 A   IX 
 

B. On contract amounts of $500,000 or less, the bond provisions of Section 287.0935, Florida Statutes 
shall be in effect and surety companies not otherwise qualifying with this paragraph may optionally 
qualify by: 

 
1. Providing evidence that the surety has twice the minimum surplus and capital required by 

the Florida Insurance Code at the time the solicitation is issued; and 
 

2. Certifying that the surety is otherwise in compliance with the Florida Insurance Code; and 
 

3. Providing a copy of the currently valid Certificate of Authority issued by the United States 
Department of the Treasury under SS. 31 USC 9304-9308. 

 
C.   For contracts in excess of 500,000 the provisions of Section B will be adhered to plus the company 

must have been listed for at least three consecutive years on the Treasury List, or hold a valid 
Certificate of Authority of at least 1.5 million dollars and be on the current Treasury List.  Surety 
insurers shall be listed in the latest Circular 570 of the U.S. Department of the Treasury entitled 
"Surety Companies Acceptable on Federal Bonds", published annually.  The bond amount shall not 
exceed the underwriting limitations as shown in this circular. 

 
D.  Surety Bonds guaranteed through U.S. Government Small Business Administration or Contractors 

Training and Development Inc. will also be acceptable. 
 

E.   In lieu of a bond, an irrevocable letter of credit or a cash bond in the form of a certified cashier’s 
check made out to the Board of City Commissioners will be acceptable.  All interest will accrue to the 
City as long as the funds are being held by the City. 

 
F.   The attorney-in-fact or other officer who signs a contract bond for a surety company must file with 

such bond a certified copy of power of attorney authorizing the officer to do so.  The contract bond 
must be counter signed by the surety's resident Florida agent. 

 
Section 2.3:  Delivery and Completion of Work from the Date of the Notice to Proceed 
 
The City will issue the official Notice to Proceed for the services referenced in this RFP and resulting contract.  The 
Notice to Proceed shall be sent via facsimile or email and followed by regular mail.  Under no circumstances shall 



the City be liable for any services rendered unless the written Notice to Proceed has been sent and received by the 
Vendor(s).  The Vendor(s) must acknowledge receipt of the written Notice to Proceed.  Time for completion may be 
considered a factor in determining the vendor to whom a Notice to Proceed will be made. 
 
Upon Notice to Proceed and mobilization, the Vendor shall provide the City with a reasonable time frame in which 
the work will be completed.  The City will use the Vendor’s estimate to develop a period of performance for work to 
be completed.  This period of performance may be adjusted at the City’s discretion.  All work shall be performed in 
accordance with good commercial practice.  The work schedule and completion dates shall be adhered to by the 
vendor(s), except in such cases where the completion date will be delayed due to acts of God, strikes, or other 
causes beyond the control of the vendor.  In these cases, the vendor shall notify the City of the delays in advance of 
the original completion date so that a revised delivery schedule can be appropriately considered by the City. 
 
Should the vendor(s) to whom the contract(s) is awarded fail to complete the work within the number of days as 
stated in its offer, it is hereby agreed and understood that the City reserves the authority to cancel the contract with 
the vendor and to secure the services of another vendor to complete the work.  If the City exercises this authority, 
the City shall be responsible for reimbursing the vendor for work which was completed and found acceptable to the 
City in accordance with the contract specifications.  The City may, at its option, demand payment from the vendor, 
through an invoice or credit memo, for any additional costs over and beyond the original contract price which were 
incurred by the City as a result of having to secure the services of another vendor.  If the incumbent vendor fails to 
honor this invoice or credit memo, the City may terminate the contract for default. 
 
Section 2.4:  Protection of Property 
 
All existing structures, utilities, services, roads, trees, shrubbery, and property in which the City has an interest shall 
be protected against damage or interrupted services at all times by the vendor during the term of this contract; and 
the vendor shall be held responsible for repairing or replacing property to the satisfaction of the City which is 
damaged by reason of the vendor’s operation on the property.  In the event the vendor fails to comply with these 
requirements, the City reserves the right to secure the required services and charge the costs of such services back 
to the vendor. 
 
Section 2.5.1:  Terms and Definitions  
 
Definitions are provided for those terms listed below. 
 

a. Authorized Representative – City employees and/or contracted individuals designated by the City or City 
Debris Manager. 
 

b. Chipping or Mulching – The process of reducing wood material, such as lumber and vegetative debris, by 
mechanical means into small pieces to be used as mulch or fuel.  

 
c. Cleanup Crew – A group of individuals and/or an individual employed by the disaster debris collection 

Vendor to collect disaster debris.  
 

d. Construction and Demolition Debris (C&D) – FEMA Publication 325 defines eligible construction and 
demolition (C&D) debris as damaged components of buildings and structures such as: lumber/wood, 
gypsum wallboard, glass, metal, roofing material, tile, carpeting and floor coverings, window coverings, 
plastic pipe, concrete, fully cured asphalt, heating, ventilation and air conditioning systems and their 
components, light fixtures, small consumer appliances, equipment, furnishings and other residential 
contents that are a result of a disaster event.  (Note: This definition of C&D is for disaster recovery purposes 
and is not the same definition commonly used in other solid waste documents, such as FDEP Chapter 62-
701.)  Current eligibility criteria include: 

 Debris must be located within a designated area and be removed from an eligible 
applicant’s improved property or right-of-way. 



 Debris removal must be the legal responsibility of the applicant. 
 Debris must be a result of the major disaster event. 

 
e. City – City of Deltona, Florida 

 
f. City Approved Final Disposal Site – a final disposal location approved in writing by the City. 

  
g. City Debris Manager – The City will designate a City Debris Manager, who will lead the debris removal 

process and provide general oversight for all phases of debris removal operations within the City.  
 

h. Debris – Items and materials broken, destroyed or displaced by a natural or man-made federally declared 
disaster.  Examples of debris include, but are not limited to: trees, construction and demolition debris and 
personal property.  

 
i. Debris Clearance – Clearing roads by pushing debris to the roadside in order to accommodate emergency 

traffic. 
   

j. Debris Management Site (DMS) –   A location to temporarily store, reduce, segregate and/or process 
debris before it is hauled to a final disposal site.  May also be referred to as a Temporary Debris Storage and 
Reduction Site (TDSR Site) or Temporary Debris Staging and Processing Facility (TDSPF). 

 
k. Debris Monitoring – Actions taken by applicants in order to document eligible quantities and reasonable 

expenses during debris activities to ensure that the work complies with the contract scope-of-work and/or 
is eligible for Federal or State grant reimbursement. 

 
l. Debris Removal – Picking up debris and taking it to a debris management site, composting facility, 

recycling facility, permanent landfill or other reuse or end-use facility. 
 

m. Debris Removal Vendor – Conducts debris removal operations per the terms of the contract.  Term 
includes primary Vendor(s), subcontractors and individual crews.   

 
n. Demobilization – Following the completion of services provided under the resulting contract, the Vendor 

will remove all equipment, supplies and other associated materials involved in the services provided to the 
City.  The Vendor will leave all sites utilized clean and restored to the original state as approved by the City 
and verified through soil and groundwater samples. 

 
o. Demolition – The act or process of reducing a structure, as defined by the State of Florida or local code, to a 

collapsed state.  It contrasts with deconstruction, which is the taking down of a building while carefully 
preserving valuable elements for reuse. 

 
p. Designated Area – Generally bounded by the City line and includes public property and rights-of-way 

within the unincorporated areas of the City that was directly affected by a debris-generating event.  
 

q. Disaster Specific Guidance – Disaster Specific Guidance (DSG) is a policy statement issued in response to a 
specific post-event situation or need in a state or region. Each DSG is issued a number and is generally 
referred to, along with their numerical identification. 

 
r. Eligible – Eligible means qualifying for and meeting the most current stipulated requirements (at the time 

written Notice to Proceed is issued and executed by the City to the Vendor) of the Public Assistance grant 
program, FEMA Publication 321, FEMA Publication 322, FEMA Publication 323, FEMA Publication 325 and 
all current FEMA fact sheets, guidance documents and disaster-specific documents.  Eligible also includes 
meeting any changes in definition, rules or requirements regarding debris removal reimbursement as 
stipulated by the Federal Emergency Management Agency during the course of a debris removal project. 



   
s. Emergency Debris Clearance -  The initial debris clearance activity necessary to eliminate life and safety 

threats (i.e., clearing roads) as defined by FEMA 325 – “Public Assistance Debris Management Guide”. 
 

t. Emergency Relief Program – Provides for the funding of emergency roadway clearing and first pass 
disaster debris removal on federal aid highways. 

  
u. E-Waste – End of life electronics, typically televisions, computers and related components. 

 
v. FEMA Publication 325 Debris Management Guide – This publication is specifically dedicated to the rules, 

regulations and policies associated with the debris cleanup process. Familiarity with this publication and 
any revisions, can aid a local government to limit the amount of non-reimbursable expenses. The Debris 
Management Guide provides the framework for the debris removal process authorized by the Stafford Act 
including:  

 Eliminating immediate threats to lives, public health and safety. 
 Eliminating immediate threats of significant damage to improved public or private property. 
 Ensuring the economic recovery of the affected community to the benefit of the community-

at-large. 
 

w. Field Inspector – Monitor 
 

x. Force Account Labor – Labor performed by the applicant’s permanent, full time or temporary employees. 
 

y. Garbage – Waste that is regularly collected through the City’s normal waste collection methods. Includes all 
putrescible or non-putrescible wastes such as but not limited to, plastics, paper, cardboard, kitchen and 
table food waste, and animal, vegetative, food or any organic waste that is a result or residential or 
commercial activities.  

 
z. Grinding – Reduction of disaster-related vegetative debris through mechanical means into small pieces to 

be used as mulch or fuel. Grinding may also be referred to as chipping or mulching.  
 

aa. Hangers – A hanger is a hazardous limb that poses significant threat to the public. The current eligibility 
requirements for hazardous hangers according to FEMA Publication 325 are: 

 The limb must be greater than two inches in diameter; 
 The limb must be suspended in a tree and threatening a public-use area; and 
 The limb must be located on improved public property. 

 
bb. Hazardous Stump – A stump is defined as hazardous and eligible for reimbursement if all of the following 

criteria are met. The current eligibility requirements for hazardous hangers according to FEMA Publication 
325 are:  

 The stump has fifty percent (50%) or more of the root-ball exposed. 
 The stump is greater than twenty-four (24) inches in diameter when measured twenty-four 

(24) inches from the ground. 
 The stump is located on a public right-of-way. 
 The stump poses an immediate threat to public health and safety. 

 
cc. Hazardous Tree - A tree is considered hazardous and defined as an eligible leaner when the tree’s present 

state is caused by a disaster, the tree poses a significant threat to the public and the tree is six (6) inches in 
diameter or greater as measured four and one-half (4 ½) feet from the ground. The current eligibility 
requirements for leaning trees according to FEMA Publication 325 include: 

 The tree has more than fifty percent (50%) of the crown damaged or destroyed (requires 
written documentation from an arborist). 



 The tree has a split trunk or broken branches that expose the heartwood. 
 The tree has fallen or been uprooted within a public use area. 
 The tree is leaning at an angle greater than thirty (30) degrees. 

 
dd. Hazardous Waste – Waste with properties that make it potentially harmful to human health or the 

environment.  Hazardous waste is regulated under the Resource Conservation and Recovery Act (RCRA).  In 
regulatory terms, a RCRA hazardous waste is a waste that appears on one of the four hazardous wastes lists 
or exhibits at least one of the following four characteristics: ignitability, corrosively, reactivity or toxicity. 
  

ee. Hold Harmless – Generally, a contractual arrangement whereby one party agrees to hold the other party 
without responsibility for damage or other liability incurred as a result of a particular action or transaction. 

 
ff. Household Hazardous Waste (HHW) – The Resource Conservation and Recovery Act (RCRA) defines 

hazardous waste as materials that are ignitable, reactive, toxic, corrosive or meet other listed criteria. 
Examples of eligible HHW include items such as paints, cleaners, pesticides, etc. The eligibility criteria for 
HHW are as follows: 

 HHW must be located within a designated area and be removed from an eligible applicant’s 
improved property or right-of-way. 

 HHW removal must be the legal responsibility of the applicant. 
 HHW must be a result of the major disaster event. 

 
The collection of commercial disaster related hazardous waste is generally not eligible for reimbursement.  
Commercial hazardous waste will only be collected in the City with written authorization by the City Debris 
Manager.  The disposal of all hazardous waste must be in accordance with all rules and regulations of local, 
state and federal regulatory agencies. 
 

gg. Monitor – Person that observes day-to-day operations of debris removal crews to ensure they are 
performing eligible work, meeting the City’s expectations and contractual requirements and are in 
compliance with all applicable Federal, State and local regulations. May also be referred to as a “Field 
Inspector”.  
  

hh. Mulching or Chipping – See Chipping or Mulching  
    

ii. Mutual Aid Agreement - A written understanding between communities and States obligating assistance 
during a disaster. See FEMA RP9523.6, Mutual Aid Agreements for Public Assistance and Fire Management 
Assistance.  

 
jj. National Response Plan (NRP) – A plan developed to facilitate the delivery of all types of Federal 

assistance to States following a disaster.  It outlines the planning assumptions, policies, concept of 
operations, organizational structures and specific assignments and agencies involved in Federal assistance 
to supplement State, tribal and local efforts. 

 
kk. Outbuilding - Any structure secondary to a house such as a barn, shed or outhouse separated from the main 

structure.  
 

ll. PPE – Personal Protective Equipment.  May also be referred to as “Safety Gear.” 
 

mm. Recycling – The recovery or use of wastes as a raw material for making products of the same or different 
nature as the original product. 

   
nn. Refrigerant – Ozone depleting compound that must be removed from white goods or other refrigerant 

containing items prior to recycling or disposal. 
 



oo. Regulated Waste – Any waste that is regulated by the USEPA, FDEP or local rules/ordinance. 
  

pp. Right of Entry – As used by FEMA, the document by which a property owner confers to an eligible applicant 
or its Vendor or the United States Army Corps of Engineers the right to enter onto private property for a 
specific purpose without committing trespass. 

 
qq. Right-of-Way – The portions of land over which facilities such as highways, railroads or power lines are 

built.  It includes land on both sides of the facility up to the private property line. 
   

rr. Scale/Weigh Station – A scale used to weigh trucks as they enter and leave a landfill.  The difference in 
weight determines the tonnage dumped and a tipping fee is charged accordingly.  It also may be used to 
determine the quantity of debris picked up and hauled. 

 
ss. TDSPF - Temporary Debris Staging and Processing Facility.  Site where collected debris is taken by the 

debris removal Vendor for staging and processing prior to final disposal.  May also be referred to as a Debris 
Management Site (DMS).  

  
tt. Temporary Debris Storage and Reduction Site – Temporary Debris Storage and Reduction (TDSR) sites 

are locations designated by the City for the storage and reduction of disaster related debris. 
   

uu. Tipping Fee – A fee charged by landfills or other waste management facilities based on the weight or 
volume of debris dumped.  

  
vv. United States Army Corps of Engineers (USACE) – A component of the United States Army responsible for 

constructing and maintaining military installations and other government-owned and controlled 
facilities.  The USACE may be used by FEMA when direct Federal assistance, issued through a mission 
assignment, is needed. 

 
ww. Vegetative Debris – As outlined in FEMA Publication 325, eligible Vegetative Debris consists of whole 

trees, tree stumps, tree branches, tree trunks and other leafy material. Vegetative debris will largely consist 
of mounds of tree limbs and branches piled along the public ROW by residents and volunteers. Current 
eligibility criteria include: 

 Debris must be located within a designated area and be removed from an eligible applicant’s 
improved property or right-of-way. 

 Debris removal must be the legal responsibility of the applicant. 
 Debris must be a result of the major disaster event. 

 
xx. Volatile Organic Compounds (VOCs) – VOCs are hydrocarbon compounds that have a low boiling point 

which allows them to evaporate quickly.  Many VOCs are toxic and ground-water contaminants of concern 
because they may persist in and migrate with groundwater to a drinking water supply. 
 

yy. White Goods – As outlined in FEMA Publication 325, eligible White Goods are defined as discarded disaster 
related household appliances such as refrigerators, freezers, air conditioners, heat pumps, ovens, ranges, 
washing machines, clothes dryers and water heaters. White goods can contain ozone-depleting refrigerants, 
mercury or compressor oils that the federal Clean Air Act prohibits from being released into the 
atmosphere. The Clean Air Act specifies that only qualified technicians can extract refrigerants from white 
goods before they can be recycled. The eligibility criteria for white goods are as follows: 

 White goods must be located within a designated area and be removed from an eligible 
applicant’s improved property or ROW. 

 White goods removal must be the legal responsibility of the applicant. 
 White goods must be a result of the major disaster event. 

 
 



Section 2.5.2:  Acronyms   
 
ACM Asbestos Containing Material 
C&D               Construction and Demolition 
CBRA             Coastal Barrier Resources Act 
CBRN            Chemical, Biological, Radiological and Nuclear 
CBRS             Coastal Barrier Resources System  
CEI  Construction Engineering and Inspection  
CFR               Code of Federal Regulations 
CTS Central Transfer Station 
CWA              Clean Water Act 
CZMA            Coastal Zone Management Act  
DDIR Detailed Damage Inspection Report  
DMS              Debris Management Site 
DOT               Department of Transportation 
DPW              Department of Public Works 
DRM              Disaster Recovery Manager 
DTFL              Debris Task Force Leader 
EO                  Executive Order 
EPA               Environmental Protection Agency 
ER                 Emergency Relief 
ESA              Endangered Species Act 
ESF              Emergency Support Function 
FDEP Florida Department of Environmental Protection 
FDH Florida Department of Health 
FDOT Florida Department of Transportation 
FEMA          Federal Emergency Management Agency 
FHWA          Federal Highway Administration  
FMIS Fiscal Management Information System  
GIS              Geographic Information System 
GPS           Global Positioning System 
HHW           Household Hazardous Waste 
HUD            Department of Housing and Urban Development 
IA                Individual Assistance 
ICS              Incident Command System 
JFO             Joint Field Office 
LCWA City of Deltona Water Authority 
MRE Meals Ready to Eat 
NEPA          National Environmental Policy Act 
NHPA           National Historic Preservation Act 
NRCS         Natural Resources Conservation Service 
NRP            National Response Plan 
OCC            Office of Chief Counsel 
OSHA Occupational Safety and Health Administration 
PA               Public Assistance 
PDA            Preliminary Damage Assessment 
PNP            Private Non-Profit 
PPDR          Private Property Debris Removal 
PPE Personal Protective Equipment 
PW              Project Worksheet 
RACM Regulated Asbestos Containing Material 
RCRA         Resource Conservation and Recovery Act 
RFB Request for Bid 



RFP             Request for Proposals 
ROE Right-of-Entry 
ROW Right-of-Way 
RRC Rapid Response Crew 
SHPO          State Historic Preservation Officer 
SWMF Solid Waste Management Facility 
TDSPF Temporary Debris Staging and Processing Facility 
TDSR Site Temporary Debris Storage and Reduction Site 
USACE       United States Army Corps of Engineers 
USCG         United States Coast Guard 
USDA          United States Department of Agriculture 
VOCs Volatile Organic Compounds 
WSRA        Wild and Scenic Rivers Act  
 
Section 2.6:  Scope of Services 
  
The awarded contractor shall be capable of assembling, directing and having the capacity to manage a major 
workforce, with multiple subcontractors, that can be fully operational in debris management operations and to 
cover the expenses of a major recovery prior to being paid by the City.  Established management teams must be in 
place. The Vendor(s) shall have the resources to provide the equipment and personnel necessary to cover a major 
disaster.  The Vendor(s) shall be able to assemble trucks, equipment, materials and crews immediately following a 
disaster, giving the City of Deltona priority status. 
   
The Vendor(s) shall contact City Debris Manager at a minimum of forty-eight (48) hours prior to a hurricane event 
or immediately upon the occurrence of a debris-generating incident within City of Deltona for which there is no 
advance warning.  After a disaster occurs, a designated City of Deltona employee will contact the Vendor(s) holding 
the Disaster Debris Removal and Disposal contract to advise them of the City’s intent to activate the contract for 
removal and disposal of disaster debris.  Before work begins, the City must issue a written Notice to Proceed.  
Within eight (8) hours of receiving the Notice to Proceed, the Vendor(s) will send a management team to report to 
the City Debris Manager to begin planning for the operations and mobilizing the personnel and equipment as 
necessary to perform the work.  Mobilization by the Vendor(s) shall begin within twenty-four (24) hours of 
notification by the City.  Within seventy-two (72) hours of receipt of the Notice to Proceed, the Vendor shall be fully 
established and continue debris removal operations.  The Vendor(s) shall make every effort to be at the disaster site 
within the stated time frame.  The removal and disposal work must be conducted in a systematic and predictable 
manner. 
 
Under this contract, work shall consist of coordinating and mobilizing an appropriate number of cleanup crews, as 
determined by the City’s Debris Manager. Work shall also include the clearing and removing of any and all “eligible” 
debris as most currently defined (at the time Notice to Proceed is issued and executed by the City for the Vendor) by 
the Public Assistance grant program guidelines, Federal Emergency Management Agency (FEMA) Publication 321 – 
Public Assistance Policy Digest, FEMA Publication 322 – Public Assistance Guide, FEMA Publication 323 – Public 
Assistance Applicant Handbook, FEMA Publication 325 – Debris Management Guide, all applicable state and federal 
Disaster Specific Guidance (DSG) documents, FEMA fact sheets and policies and as directed by the City Debris 
Manager.  Eligible also includes meeting any changes in definition, rules or requirements regarding debris removal 
reimbursement as stipulated by FEMA during the course of a debris removal project.  The aforementioned 
definition of “eligible” applies to all uses throughout Scope of Services items 1 through 15.  Work will include: 1) 
examining debris to determine whether or not debris is eligible; 2) loading the debris; 3) hauling debris to City 
approved DMS(s) or City approved Final Disposal Site(s); 4) reducing disaster related debris; 5) hauling reduced 
debris to a City approved Final Disposal Site; and 6) disposing of reduced debris at a City approved Final Disposal 
Site. Debris not defined as eligible by FEMA Publication 325, state or federal DSGs or policies will not be loaded, 
hauled or dumped under this contract unless written instructions are given to the Vendor by the City Debris 
Manager. It shall be the Vendor’s responsibility to load, transport, reduce and properly dispose of any and all 



disaster generated debris which is the result of the event under which the Vendor was issued Notice to Proceed, 
unless otherwise directed by the City Debris Manager in writing.   
 

Section 2.6.1:  Emergency Road Clearance 

At the request of the City for this contract, work shall consist of all labor, equipment, fuel and associated costs 
necessary to clear and remove debris from City roadways, to make them passable immediately following a declared 
disaster event.  All roadways designated by the City Debris Manager shall be clear and passable within seventy (70) 
working hours of the issuance of Notice to Proceed from the City to conduct emergency roadway clearance work.  
The City may choose to extend the Vendor’s seventy (70) hour limit through a written request.  This may include 
roadways under the jurisdiction of other governmental agencies under the legal responsibility of the City.  
Clearance of these roadways will be performed as identified by the City Debris Manager.  The Vendor shall assist the 
City and its representatives in ensuring proper documentation of emergency road clearance activities by 
documenting the type of equipment and/or labor utilized (i.e., certification), starting and ending times, and 
zones/areas worked. Services performed under this Contract element will be compensated using Schedule 1 – 
Hourly Labor and Equipment Price Schedule.  

 

Section 2.6.2:  ROW Vegetative Debris Removal 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to pick up and transport eligible disaster-related vegetative debris existing on the City ROW to a City 
approved DMS or a City approved Final Disposal Site in accordance with all federal, state and local rules and 
regulations.  
   

a. For the purposes of this contract, eligible vegetative debris that is piled in immediate close proximity to 
the street, and is accessible from the street with loading equipment (i.e., not behind a fence or other 
physical obstacle) will be removed. 

b. Removal of eligible vegetative debris existing in the City will be performed as identified by the City 
Debris Manager. 

c. Once the debris removal vehicle has been issued a load ticket from the City’s authorized representative, 
the debris removal vehicle will proceed immediately to a City approved DMS or a City approved Final 
Disposal Site.  The debris removal vehicle will not collect additional debris once a load ticket has been 
issued.  

d. All eligible debris will be removed from each location before proceeding to the next location unless 
directed otherwise by the City or its authorized representative. 

e. Entry onto private property for the removal of eligible vegetative hazards will only be permitted when 
directed by the City or its authorized representative.  The City will provide specific Right-of-Entry (ROE) 
legal and operational procedures. 

f. The Vendor must provide traffic control as conditions require or as directed by the City Debris Manager.   

 

Section 2.6.3:  ROW C&D Debris Removal 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to pick up and transport eligible Construction and Demolition (C&D) debris existing on the City ROW to a 
City approved Final Disposal Site in accordance with all federal, state and local rules and regulations.  



      
a. For the purposes of this contract, eligible C&D debris that is piled in immediate close proximity to the 

street, and is accessible from the street with loading equipment (i.e., not behind a fence or other physical 
obstacle) will be removed. 

b. Removal of eligible C&D debris existing in the City ROW will be performed as identified by the City 
Debris Manager. 

c. Once the debris removal vehicle has been issued a load ticket from the City’s authorized representative, 
the debris removal vehicle will proceed immediately to a City approved Final Disposal Site.  The debris 
removal vehicle will not collect additional debris once a load ticket has been issued. 

d. All eligible debris will be removed from each location before proceeding to the next location unless 
directed otherwise by the City or its authorized representative.  

e. Entry onto private property for the removal of eligible C&D hazards will only be permitted when 
directed by the City or its authorized representative.  The City will provide specific ROE legal and 
operational procedures. 

f. The Vendor must provide traffic control as conditions require or directed by the City Debris Manager. 

g. C&D debris must be monitored for the collection, complete haul, and delivery at the approved final 
disposal site. The City’s authorized representative will obtain the original copy of the disposal or scale 
ticket showing the inbound and outbound collection vehicle weights.  

 

Section 2.6.4:  Demolition, Removal, Transport and Disposal of Non-RACM Structures 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to decommission, demolish and dispose of eligible Non-Regulated Asbestos Containing Material (Non-
RACM) structures on private property within the jurisdictional limits of the City.  Under this service, work will 
include Asbestos Containing Material (ACM) testing, decommissioning, structural demolition, debris removal and 
site remediation.  Further, eligible debris generated from the demolition of Non-RACM structures, as well as eligible 
scattered C&D debris on private property, will be transported to a City approved Final Disposal Site in accordance 
with all federal, state and local rules and regulations. 
    

a. Decommissioning consists of the removal and disposal of all Household Hazardous Waste (HHW), E-
Waste, White Goods, and Waste Tires from a Non-RACM structure at a properly sanctioned facility in 
accordance with all applicable federal, state and local rules and regulations.    

b. Any structurally unsound and unsafe structures will be identified and presented to the City for 
direction regarding decommissioning.  

c. Removal and transportation of eligible Non-RACM demolished structures and eligible scattered C&D 
debris on private property will be performed as directed in writing by the City Debris Manager. 

d. Once the debris removal vehicle has been issued a load ticket from the City’s authorized representative, 
the debris removal vehicle will proceed immediately to a City approved Final Disposal Site.  The debris 
removal vehicle will not collect additional debris once a load ticket has been issued. 

e. Entry onto private property for the removal of eligible C&D hazards will only be permitted when 
directed in writing by the City or its authorized representative.  The City will provide specific Right-of-
Entry (ROE) legal and operational procedures for private property debris removal programs if 
requested. 

f. The Vendor is required to strictly adhere to any and all local, state and federal regulatory requirements 



for the demolition, handling and transportation of Non-RACM structures (such as obtaining demolition 
permits, etc.). 

 

Section 2.6.5:  Demolition, Removal, Transport and Disposal of RACM Structures 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to decommission, demolish and dispose of eligible Regulated Asbestos Containing Material (RACM) 
structures on private property within the jurisdictional limits of the City.  Under this service, work will include 
Asbestos Containing Material (ACM) testing, decommissioning, structural demolition, debris removal and site 
remediation.  Further, eligible debris generated from the demolition of structures, as well as eligible scattered C&D 
debris on private property, will be transported to a City approved Final Disposal Site in accordance with all federal, 
state and local rules and regulations.  
   

a. Decommissioning consists of the removal and disposal of all HHW, E-Waste, White Goods, and Waste 
Tires from a RACM structure at a properly sanctioned facility in accordance with all applicable federal, 
state and local rules and regulations.    

b. Any structurally unsound and unsafe structures will be identified and presented to the City for 
direction regarding decommissioning.  

c. Removal and transportation of eligible RACM demolished structures and eligible scattered C&D debris 
on private property will be performed as directed in writing by the City Debris Manager. 

d. Once the debris removal vehicle has been issued a load ticket from the City’s authorized representative, 
the debris removal vehicle will proceed immediately to a City approved Final Disposal Site that accepts 
RACM debris.  The debris removal vehicle will not collect additional debris once a load ticket has been 
issued. 

e. Entry onto private property for the removal of eligible C&D hazards will only be permitted when 
directed in writing by the City or its authorized representative.  The City will provide specific ROE legal 
and operational procedures for private property debris removal programs if requested. 

f. The Vendor is required to strictly adhere to any and all local, state and federal regulatory requirements 
for the demolition, handling and transportation of RACM structures (such as obtaining demolition 
permits, burrito wrapping of debris, etc.). 

 

Section 2.6.6:  DMS(s) Management, Operations and Reduction Through Grinding 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to manage and operate DMS(s) for the acceptance, management, segregation, staging and reduction 
through grinding of eligible disaster related debris.  Grinding must be approved by the City Debris Manager prior to 
commencement of reduction activities.  The DMS(s) layout and ingress and egress plan must be approved by the 
City Debris Manager. 
    

a. The management of DMS(s) includes obtaining necessary local, state and federal permits or approval 
and operating in accordance with all rules and regulations of local, state and federal regulatory agencies 
which may include, but are not limited, to the U.S. Environmental Protection Agency (EPA) and FDEP.  
The Vendor shall also be responsible for any and all costs associated with third-party groundwater and 
soil testing.     



b. Vendor is responsible for operating the DMS(s) in accordance with Occupational Safety and Health 
Administration (OSHA), EPA and FDEP guidelines. 

c. Debris at DMS(s) will be clearly segregated and managed independently by debris type (C&D, vegetative 
debris, white goods, and other scope of service items), program (ROW collection, private property 
debris removal, etc.) and applicant(s).  

d. All un-reduced disaster debris must be staged separately from reduced debris at the DMS(s). 

e. If the alternate tonnage price schedule of this RFP is used the Vendor shall obtain, install, and operate 
scales for weighing incoming debris.  Scales shall be installed and certified within five (5) business days 
of Notice to Proceed or written notice that the City intends on using the alternate tonnage schedule of 
this RFP. Vendor shall provide a sufficient number of scales meeting the City specifications to provide for 
the efficient delivery of waste streams without excessive wait times.  The City shall make the sole 
determination of time determined to be excessive.  To the extent that the City determines that additional 
scales are required, certified scales must be operational within five (5) business days of the City’s 
written request.   

f. Maintaining the DMS approach and interior road(s) for all weather conditions for the entire period of 
debris hauling, including provision of crushed concrete for any roads that require stabilization for 
ingress and egress.   

g. Vendor is responsible for all associated costs necessary to provide DMS(s) utilities such as, but not 
limited to, water, lighting and portable toilets.  

h. Vendor is responsible for all associated costs necessary to provide DMS(s) traffic control such as, but not 
limited to, traffic cones and staff with traffic flags. 

i. Vendor is responsible for all associated costs necessary to provide DMS(s) dust control and erosion 
control such as, but not limited to, an operational water truck, silt fencing and other best management 
practices (BMPs).   

j. Vendor is responsible for all associated costs necessary to provide DMS(s) fire protection such as, but 
not limited to, an operational water truck (sufficient and equipped for fire protection), fire breaks and a 
site foreman. 

k. Vendor is responsible for all associated costs necessary to provide qualified personnel, as well as lined 
containers or containment areas, for the segregation of visible HHW/contaminants that may be mixed 
with disaster debris.  The cost associated with qualified personnel and lined containers/containment 
areas for HHW/contaminant segregation, is a cost reflected in this scope of services.  HHW/contaminant 
material segregated and stored in line containers at the DMS will be collected by the City’s Hazardous 
Materials Removal and Disposal Vendor(s).       

l. Vendor is responsible for providing twenty-four (24) hour DMS(s) security. 

m. Vendor will only permit Vendor vehicles and others specifically authorized by the City or its authorized 
representative on site(s). 

n. Vendor shall provide a tower(s) from which the City or its authorized representative can make 
volumetric load calls.  The tower(s) provided by the Vendor will at a minimum meet the specifications 
provided in the Technical Specifications of this RFP (See Section 2.6.19:  Debris Site Tower 
Specifications).   

Upon completion of haul-out activities, the Vendor will be responsible for remediating the physical features of the 
site to its original condition prior to site use.  Site remediation will include, but is not limited to, returning the 
original site grade, sod, and other physical features.  Site remediation does not include restoring fencing, lighting, 
and other permanent structures that may have been demolished at the City’s direction for DMS operations.  All 
debris, mulch, and other residual material is to be removed adequately; fill dirt and/or other base material (if 
required) must meet standards for intended use; new sod or seeding must meet standards for intended use.  Site 



remediation will also include returning all utilized sites to their original condition as verified through soil and 
groundwater samples.  Site remediation will abide by all state and federal environmental regulatory requirements 
and is subject to final approval by the City and FDEP. 

 

Section 2.6.7:  DMS(s) Management, Operations and Reduction Through Above Ground Air Curtain 
Incineration 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs, and other associated costs 
necessary to manage and operate DMS locations for the acceptance, management, segregation, staging, and 
reduction through above ground air curtain incinerator (ACI) of eligible disaster-related debris.  Above ground ACI 
reduction must be approved by the City Debris Manager, FDEP and any other applicable regulatory agencies as 
required prior to commencement of reduction activities.  DMS layout and ingress and egress plan must be approved 
by the City Debris Manager.  
   

a. The management of DMS locations includes obtaining necessary local, state and federal permits or 
approval, and operating in accordance with all rules and regulations of local, state and federal regulatory 
agencies, which may include but are not limited to the EPA and FDEP.  The Vendor shall also be 
responsible for all costs associated with third-party groundwater and soil testing. 

b. The Vendor is responsible for operating the DMS locations in accordance with OSHA, EPA and FDEP 
guidelines. 

c. Debris at DMS locations will be clearly segregated and managed independently by debris type (C&D, 
vegetative, HHW, etc.); program (ROW collection, private property debris removal, etc.); and 
applicant(s) (municipalities located within the City).  Incidental debris will be removed and disposed of 
at no additional cost and based on the applicable scope of service in this RFP. 

d. All un-reduced storm debris must be staged separately from reduced debris at the DMS locations. 

e. If the alternate tonnage price schedule of this RFP is used the Vendor shall obtain, install, and operate 
scales for weighing incoming debris.  Scales shall be installed and certified within five (5) business days 
of Notice to Proceed or written notice that the City intends on using the alternate tonnage schedule of 
this RFP.  Vendor shall provide a sufficient number of scales meeting the City specifications to provide a 
sufficient number of scales meeting the City Specifications to provide for the efficient delivery of waste 
streams without excessive wait times.  The City shall make the sole determination of time determined to 
be excessive.  To the extent that the City determines that additional scales are required, certified scales 
must be operational within five (5) business days of the City’s written request. 

f. Maintaining the DMS approach and interior road(s) for all weather conditions for the entire period of 
debris hauling, including provision of crushed concrete for any roads that require stabilization for 
ingress and egress. 

g. The Vendor is responsible for all associated costs necessary to provide DMS locations utilities, which 
include but are not limited to, water, lighting, and portable toilets. 

h. The Vendor is responsible for all associated costs necessary to provide DMS locations traffic control, 
which includes but is not limited to traffic cones and staff with traffic flags. 

i. The Vendor is responsible for all associated costs necessary to provide DMS locations dust control and 
erosion control, which includes but is not limited to an operational water truck, silt fencing, and other 
BMP’s. 



j. The Vendor is responsible for all associated costs necessary to provide DMS locations fire protection, 
which include but is not limited to an operational water truck (sufficient and equipped for fire 
protection), fire breaks, and a site foreman. 

k. Vendor is responsible for all associated costs necessary to provide qualified personnel, as well as lined 
containers or containment areas, for the segregation of visible HHW/contaminants that may be missed 
with disaster debris.  The cost associated with qualified personnel and lined containers/containment 
areas for HHW/containment segregation, is a cost reflected in this scope of services.  HHW/containment 
material segregated and stored in line containers at the DMS will be collected by the City’s Hazardous 
Materials Removal and Disposal Vendor(s). 

l. The Vendor is responsible for providing 24-hour security and fire tender for DMS locations. 

m. The Vendor will only permit Vendor vehicles and others specifically authorized by the City or its 
authorized representative on site(s). 

n. The Vendor shall provide a tower(s) from which the City or its authorized representative can make 
volumetric load calls.  The tower(s) provided by the Vendor will at a minimum meet the specifications 
provided in the technical specifications of this RFP (see Section 2.6.19:  Debris Site Tower 
Specifications). 

Upon completion of haul-out activities, the Vendor will be responsible for remediating the physical features of the 
site to its original condition prior to site use.  Site remediation will include, but is not limited to, returning the 
original site grade, seeding, sod, and other physical features.  Site remediation does not include restoring fencing, 
concession stands, lighting, and other permanent structures that may have been demolished at the City’s direction 
for DMS operations.  All debris, mulch, and other residual material is to be removed adequately; fill dirt and/or 
other base material (if required) shall meet standards for intended use; new sod or seeding shall meet standards for 
intended use.  Site remediation will also include returning all utilized sites to their original condition as verified 
through soil and groundwater samples.  Site remediation will abide by all state and federal environmental 
regulatory requirements and is subject to final approval by the City and FDEP. 

 

Section 2.6.8:  Haul-Out of Reduced Debris to a City Approved Final Disposal Site 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and associated costs 
necessary to load and transport reduced eligible material such as ash, compacted C&D or mulch existing at a City 
approved DMS(s) to a City approved Final Disposal Site in accordance with all federal, state and local rules and 
regulations.   

  
a. The Vendor(s) shall provide the name and address of each disposal facility to be used along with the 

name and the telephone number of a responsible party for each facility, prior to commencing the work.  

b. The Vendor (s) shall not use any disposal facility without the written consent of the City Debris Manager. 
All costs and fees associated with the disposal of debris shall be reviewed for reasonableness by the City 
Debris Manager prior to issuing any such authorization.   

c. The Vendor shall provide a sufficient number of debris site towers and/or certified scales meeting City 
specifications to provide for the efficient delivery of waste streams without excessive waiting times.  The 
City shall make the sole determination of excessive wait times.   To the extent that the City determines 
that additional towers and/or scales are required, additional towers must be operational within forty-
eight (48) hours of the City’s request and certified scales must be operational within five (5) business 
days of the City’s request. 

d. At the completion of disposal operations, each disposal facility will issue a written summary of the 
quantity, type and origin of waste delivered.  



e. The Vendor shall not receive any payment from the City for haul-out or load tickets related to reduced or 
unreduced debris transported and disposed of at a non-City approved Final Disposal Site.  

 

Section 2.6.9:  Removal of Hazardous Leaning Trees and Hanging Limbs  

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to remove all eligible hazardous trees six (6) inches or greater in diameter, measured four (4) feet from 
the base of the tree and eligible hazardous hanging limbs two (2) inches or greater in diameter existing on the City 
ROW.  Debris generated from the removal of eligible hazardous trees and eligible hanging limbs two (2) inches or 
greater existing in the City ROW will be placed in the safest possible location on the City ROW and subsequently 
removed in accordance with scope of services, item 2, under the terms, conditions and procedure described in 
“ROW Vegetative Debris Removal” (Scope of Services, Item 2).  Eligible hazardous leaning trees less than six (6) 
inches in diameter, measured four and one-half (4 ½ ) feet from the base of the tree, will be flush cut, loaded and 
removed in accordance with the terms, conditions, and compensation schedule for Scope of Services, Item 2.  The 
City will not compensate the Vendor for cutting leaning trees less than six (6) inches in diameter on a unit rate basis.  
The collection of all eligible hazardous leaning trees and eligible hazardous hanging limbs must be performed on the 
same day as the cut work.  If there is insufficient room for safe placement along the City ROW, then Vendor must 
load the resulting debris as eligible hazardous leaning trees or eligible hazardous hanging limbs as they are 
removed.   

  
a. Eligible hazardous trees will be identified by the City or its authorized representative for removal.  

Removal and placement of eligible hazardous trees six (6) inches or greater in diameter existing on the 
City ROW or private property will be performed as identified by the City Debris Manager.  All disaster 
specific eligibility guidelines regarding size and diameter of leaning trees will be communicated to the 
Vendor, in writing, by the City Debris Manager.  In order for leaning or hazardous trees to be removed 
and eligible for reimbursement, the tree must satisfy a minimum of one of the following requirements: 

1.   The tree is leaning in excess of thirty (30) degrees in a direction that poses an immediate threat 
to public health, welfare and safety. 

2. Over fifty percent (50%) of the tree crown is damaged or broken and heartwood is exposed. 

3. The tree has a split trunk that exposes heartwood. 

b. Eligible hazardous hanging limbs will be identified by the City or its authorized representative for 
removal.  Removal and placement of eligible hazardous hanging limbs two (2) inches or greater in 
diameter existing on the City ROW or private property will be performed as identified by the City Debris 
Manager.  All disaster specific eligibility guidelines regarding size and diameter of limbs will be 
communicated to the Vendor, in writing, by the City Debris Manager.  In order for hanging limbs to be 
removed and eligible for payment, the limb must satisfy all of the following requirements: 

1. The limb is greater than two (2) inches in diameter. 

2. The limb is still hanging in a tree and threatening a public-use area. 

3. The limb is located on improved public property. 

 

Section 2.6.10:  Removal of Hazardous Stumps  

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary to remove all eligible hazardous uprooted stumps greater than twenty-four (24) inches in diameter, 



measured twenty-four (24) inches from the base of the tree, existing on the City ROW.  The Vendor shall be 
responsible for backfilling any voids left in the ground by removed stumps within twenty-four (24) hours of stump 
removal.  Any voids not backfilled immediately following hazardous stump removal must have measures taken in 
order to protect public health and safety. Further, debris generated from the removal of uprooted stumps existing 
on the City ROW will be transported to a City approved DMS or a City approved Final Disposal Site in accordance 
with all federal, state and local rules and regulations.   Eligible stumps measured twenty-four (24) inches from the 
base of the tree and twenty-four (24) inches or less in diameter will be considered normal eligible vegetative debris 
and removed in accordance with Scope of Services, Item 2.  The diameter of eligible stumps less than twenty-four 
(24) inches will be converted into a cubic yardage volume based on the published FEMA stump conversion table 
(See Figure 1 – FEMA Stump Conversion Table) and removed under the terms and conditions Scope of Services, 
Item 2.   

a. Eligible hazardous stumps will be identified by the City or its authorized representative for removal.  
Removal and transportation of eligible hazardous uprooted stumps existing on the City ROW or private 
property will be performed as identified by the City Debris Manager.  All disaster specific eligibility 
guidelines regarding size and diameter of hazardous stumps will be communicated to the Vendor, in 
writing, by the City Debris Manager.  In order for hazardous stumps to be removed and eligible for 
reimbursement, the stump must satisfy the following criteria: 

1. Fifty percent (50%) or more of the root ball is exposed. 

2. The stump is on City ROW and poses an immediate threat to public health, safety or welfare. 

b. Tree stumps that are not attached to the ground will be considered normal vegetative debris and are 

subject to removal under the terms and conditions of Scope of Services, Item 2.  Stumps with less than 

fifty percent (50%) of the root ball exposed shall be flush cut to the ground.  The stump portion of the 

tree will not be removed but the residual debris (i.e. tree trunk) will be removed under the terms and 

conditions of Scope of Services, Item 2.  The cubic yard volume of unattached stumps will be based off of 

the diameter conversion using the published FEMA stump conversion table (See Figure 1 – FEMA Stump 

Conversion Table). 

   

c. Stumps shall only be collected after the monitoring firm(s) and the Vendor(s) document and perform 

the following:  

1. Location.  Determine the uprooted stump is located on improved public property or a public 
right-of-way. Record and document the location through means of photography, map depiction, 
and specific descriptive notations.  

2. Size.  Measure and record the diameter of the stump to be removed at the appropriate location.  

3. Marking.  Stumps will be marked and uniquely numbered with green paint.  Ineligible stumps 
will be marked with red paint. 

4. Stump Worksheet.  Hazardous Stump Worksheet provided by the monitoring firm(s) will be 
completed in full for each stump, capturing the following information: 1) Names and signatures 
of parties present , 2) Physical location (street address, road cross streets, etc.);  3) stump 
number, 4) size of stump; 5) date. 

D.  The unit stump price shall be all inclusive to include but not limited to: stump extraction, stump cavity 
filling with compacted soils and installation of seed and/or sod, stump hauling, and stump reduction. 

 

Section 2.6.11:  ROW White Goods Debris Removal 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 



Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary for the collection of white goods from the ROW, removal of refrigerants, transportation to a City approved 
DMS, decontamination, and transportation to a City approved Solid Waste Management Facility (SWMF).  White 
goods containing refrigerants must first have such refrigerants removed by the Vendor’s qualified technicians prior 
to mechanical loading.   

White goods can be collected without first having refrigerants removed if the white goods are manually placed into 
a hauling vehicle with lifting equipment so that the elements containing refrigerants are not damaged.     

White goods are banned from landfill disposal in the state of Florida, yet but are accepted for recycling. 

a. The removal, transportation and recycling of eligible white goods includes obtaining all necessary local, 
state and federal handling permits and operating in accordance with all rules and regulations of local, 
state and federal regulatory agencies. 

 All white goods containing food items shall be decontaminated in accordance with local, 
state and federal law prior to recycling.  

b. The Vendor shall recycle all eligible white goods in accordance with all rules and regulations of local, 
State and federal regulatory agencies. 

c. Refrigerant containing items will have such refrigerants removed prior to mechanical loading or will be 
manually loaded and hauled to a City of Deltona approved Solid Waste Management Facility and turned 
over to the facility to ensure that these gases are properly removed and stored. No white goods will be 
accepted that contain food or other waste. 

  

Section 2.6.12:  Household Hazardous Waste (HHW) Removal, Transport, and Disposal 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 

Under this contract, work shall consist of all labor, equipment, fuel, traffic control costs, and other associated costs 
necessary for the removal, transportation, and disposal of eligible HHW from the ROW to a permitted hazardous 
waste facility or MSW type I landfill, as requested by the City. 

The removal, transportation, and disposal of eligible HHW includes obtaining all necessary local, state, and federal 
handling permits, and operating in accordance with all rules and regulations of local, state, and federal regulatory 
agencies. 

All HHW shall be managed as hazardous waste and disposed of at a permitted hazardous waste facility or MSW type 
I landfill. 

   

Section 2.6.13:  E-Waste Removal 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 
Under this element, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary for the removal, transportation, and proper disposal of eligible E-Waste from the ROW to a City of 
Deltona approved SWMF.  Eligible E-Waste includes, but is not limited to, televisions, computers, computer 
monitors, and microwaves in areas identified and approved by the City.  The Vendor shall recycle or dispose of all 
eligible E-Waste Items in accordance with all rules and regulations of local, state and federal regulatory agencies. 
 
 
Section 2.6.14:  Abandoned Vehicle and Vessel Removal  

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 
 



Under this element, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary for the removal and transport of eligible land based abandoned vehicles and vessels in areas identified 
and approved by the City.  The removed eligible vehicles and vessels will be hauled to a City approved staging area 
and subsequently disposed of by the appropriate regulatory agency. 
The removal, transportation and disposal of eligible abandoned vehicles and vessels includes obtaining all 
necessary local, state and federal handling permits and operating in accordance with rules and regulations of local, 
state and federal regulatory agencies.  

   

Section 2.6.15:  Dead Animal Carcasses 

Services performed under this Contract element will be compensated using Schedule 2 – Unit Rate Price Schedule. 

Under this element, work shall consist of all labor, equipment, fuel, traffic control costs and other associated costs 
necessary for the removal, transportation, and lawful disposal of dead animal carcasses from the ROW to a City 
approved Final Disposal Site.  Vendor shall coordinate activities with the City of Deltona Code Enforcement Services 
Division and the Volusia County Health Department.   

 

Section 2.6.16:  Other Debris Removal Work 

Neither the Vendor nor any subcontractors hired by the Vendor shall solicit work from private citizens or others to 
be performed in the designated work areas during the term of this agreement.  The City reserves the right to require 
the Vendor to dismiss or remove from the project any workers as the City sees necessary.  Any debris removal 
vehicles dismissed from the project must have their issued placard removed and destroyed. 

 

Section 2.6.17:  Pre-Event Coordination Meeting 
 
The successful Vendor(s) shall be required to attend an annual pre-hurricane season kickoff meeting with the City 
and its debris monitoring firm(s) at no cost to the City. 
  
 
Section 2.6.18:  Description of Designated Areas 
 

a. The designated area for debris removal (the City right-of-way) is bounded by the City line and includes 
public property and Right-of-Ways (ROW), City parks and City debris staging areas within the 
unincorporated areas of the City and may include private segments within the jurisdictional boundaries 
of the City.  The City Debris Manager may also authorize the Vendor to perform debris removal on non-
City maintained roadways or other areas, as directed in writing by the City Debris Manager. If the 
Vendor is authorized to perform services on non-City maintained roadways or other areas that may not 
be eligible for reimbursement said load tickets, unit rate tickets, or haul-out tickets must be clearly 
marked “non-eligible”.  If tasked with debris removal on Federal Highway Administration (FHWA) 
Emergency Relief (ER) Program eligible roadways, the Vendor will be required to provide crews 
separate from those providing City ROW debris removal services.  The crews designated to provide 
debris removal from FHWA-ER eligible roadways will only make one pass to collect debris from FHWA-
ER eligible roadways.  Further, the Vendor shall abide by all eligibility requirements and guidance set 
forth by the most current guidance from FHWA for debris removal on FHWA-ER Program eligible 
roadways.  Effective October 1, 2012 FHWA-ER will no longer be responsible for debris removal from 
FHWA-ER road segments that are eligible under the FEMA Public Assistance Program. 
  

b. The City Debris Manager will authorize and approve which services the Vendor shall provide from the 
scope of services and which zones/areas must be prioritized. 

    



c. All debris identified by the City Debris Manager shall be removed.  The number of complete passes the 
Vendor shall conduct through the City is at the discretion of the City Debris Manager.  Partial removal of 
debris piles is strictly prohibited.  The Vendor shall not move from one designated work area to another 
designated work area without prior approval from the City or its authorized representative.  Any eligible 
debris, such as fallen trees, which extends onto the ROW from private property, shall be cut at the point 
where it enters the ROW, and that part of the debris which lies within the ROW shall be removed. The 
Vendor shall not enter onto private property during the performance of this contract unless specifically 
authorized by the City Debris Manager in writing. 

    
d. For first pass loose leaves and small debris in excess of two bushel baskets shall be removed within the 

designated area.  No debris shall be left on the road surface.  No single piece of debris larger than twelve 
(12) inches in any dimension shall be left at the point of collection. 

   
e. For subsequent and/or final pass loose leaves and small debris in excess of one bushel basket shall be 

removed within the designated area.  No debris shall be left on the road surface.  No single piece of 
debris larger than six (6) inches in any dimension shall be left at the point of collection. 

   
f. Vendor shall deliver all disaster related debris to a City approved Debris Management Site (DMS) or City 

approved Final Disposal Site that has been approved to receive disaster-generated debris and adhere to 
all local, state and federal regulations. 

 
g. All Final Disposal Sites must be approved, in writing, by the City Debris Manager. The Vendor will be 

responsible for the handling, reduction and final haul-out and disposal of all reduced and unreduced 
debris.  DMS operations and remediation must comply with all local, state and federal safety and 
environmental standards. Vendor reduction, handling, disposal and remediation methods must be 
approved, in writing, by the City Debris Manager.  

h. Payment for disposal costs such as tipping fees incurred by the Vendor at a City approved Final Disposal 
Site that meet local, state and federal regulations for disposal will be reimbursed by the City as a pass 
through cost.  Prior to reimbursement by the City, the Vendor must furnish an invoice in hard copy and 
electronic format matching scale/weigh tickets numbers with load ticket or haul-out ticket numbers and 
other applicable information.  The Vendor will also be required to provide proof of Vendor payment to 
the City approved Final Disposal Site.   

i. The Vendor shall conduct the work so as not to interfere with the disaster response and recovery 
activities of local, state and federal governments or agencies, or of any public utilities. 

 
j. The City reserves the right to inspect DMS, verify quantities and review operations at any time. 

 
 
Section 2.6.19:  Debris Management Sites (DMS) 
 
The City shall provide predetermined locations of to support the event in which the contract is activated.   The City 
shall provide the vendor with an updated list of those locations annually.  Depending on the incident in which the 
contract is activated the City may provide the Vendor with a minimum of three (3) DMS. The potential City DMS 
locations are as follows: 1) Dwight Hawkins Park, located on Riverhead Drive, Deltona, Florida 32738; 2) Manny 
Rodriguez Park, located on Overton St., Deltona, Florida 32725; 3) Festival Park, located on Tabb Drive, Deltona, 
Florida 32738. 
  
The City will assign specific DMS to specific Vendor(s) for their sole use.  Designated DMS may be a portion of the 
overall DMS but shall remain the sole responsibility of the assigned Vendor.  If additional DMS locations are needed 
for the operation, the City shall provide an approved list of alternate DMS locations.  The list will include all 
necessary site information to allow the Vendor, with assistance from the City, to submit to FDEP for approval.  If the 
City establishes any additional DMS, a copy of the agreement showing indemnification of City of Deltona for the use 



and proposed restoration plan of the additional sites, shall be provided to City of Deltona.  In addition the Vendor 
shall execute a hold harmless agreement for each additional established DMS that is not identified within this 
contract.  The hold harmless agreement must be approved by the City prior to execution. 
 
Prior to the use of any DMS analysis of both groundwater and soil will be required by the Vendor to establish pre-
use conditions (post remediation site sampling may also be required of the Vendor).  Groundwater and soil 
sampling/analysis must be conducted by an independent Geotechnical Engineer or Geologist and will be performed 
on behalf of the City at the expense of the Vendor(s).  The results of such testing shall be sent directly from the 
professional to the City. The Vendor shall be required to provide the City with site photographs for each DMS.  The 
photographs will include pre-use, operational, and post site remediation photographs to document site conditions. 
The cost associated with preparing, operating, and site remediation of land used as DMS in the City is a cost borne 
by the Vendor and compensated based on the Vendor’s bid for site management and reduction of debris.  
 
The City may also establish designated Residential Convenience Centers (residential drop-off sites).  If this should 
occur, the City may at its option request the Vendor to be responsible for removing all disaster related debris from 
those sites.  Depending on the volume of debris at a Residential Convenience Center, the Vendor may be required to 
push material to make room for additional debris. 
 
The Vendor’s Operations Manager will assign a Foreman to the (each) DMS, who will be responsible for the 
management of all operations of the site, including traffic control, dumping operations, segregation of debris, 
grinding, fire protection, and safety. The DMS Foreman will be responsible for monitoring and documenting 
equipment and labor time and providing the daily operational report to the Vendor’s Operation Manager, who will 
in turn provide this information to the City’s Debris Monitoring Consultant. These daily reports must meet the 
requirements of FEMA, FHWA, or Other Federal Agencies, and other reimbursement and regulatory governmental 
agencies. 
  
The Vendor will be responsible for returning all utilized DMS to their original condition prior to site use.  DMS 
remediation will include, but is not limited to, returning the original site grade, fill dirt, base material, sod, and other 
physical features.  DMS site remediation will also include returning all utilized sites to their original condition as 
verified through soil and groundwater samples. DMS remediation will abide by all state and federal environmental 
regulatory requirements and is subject to final approval by the City and the Florida Department of Environmental 
Protection (FDEP).  All debris, mulch, etc. is to be removed adequately; fill dirt and/or other base material (if 
required) must meet standards for intended use; new sod or seeding must meet standards for intended use. 
 
 
Section 2.7:  Technical Specifications 
 
Section 2.7.1:  Termination for Convenience 

The City reserves the right to terminate the contract with the Vendor(s) at any time and for any reason.  This shall 
supersede the general provisions. 

 Section 2.7.2:  Notice to Proceed 

The City will issue an official Notice to Proceed for the services referenced in this RFP and resulting contract.  The 
Notice to Proceed shall be sent via facsimile or email and followed by regular mail.  Under no circumstances shall 
the City be liable for any services rendered unless the written Notice to Proceed has been sent and received by the 
Vendors(s).  The Vendor(s) must acknowledge receipt of the written Notice to Proceed. 
 
 
Section 2.7.3:  Changes in Scope of Work 

The City Manager may request changes in the scope of work to be performed.  Such changes, including increase or 
decrease in compensation must be mutually agreed upon and incorporated by written amendment to the 
agreement. 



Section 2.7.4:  Safety 

The Vendor(s) shall be solely responsible for maintaining safety at all work sites including DMS(s) and debris 
collection sites.  The Vendor(s) shall take all reasonable steps to insure safety for both workers and visitors to 
DMS(s) and debris collection sites.  Safety at DMS(s) and debris collection sites includes traffic control such as traffic 
cones and flag personnel.  The Vendor(s) will also be solely responsible to ensure that all OSHA requirements are 
met and a safety officer assigned to the project for the duration of this contract.  

 

Section 2.7.5:  On-Site Project Manager 

The Vendor(s) shall provide an on-site project manager to the City.  The project manager shall provide a telephone 
number to the City with which he or she can be reached for the duration of the project.  The project manager will be 
expected to have daily meetings with the City Debris Manager and/or City authorized representatives.  Daily 
meeting topics will include, but are not limited to, volume of debris collected, completion progress, City 
coordination, and damage repairs.  Frequency of meetings may be adjusted by the City Debris Manager.  The 
Vendor(s)’ project manager must be available twenty-four (24) hours a day, or as required by the City Debris 
Manager. 

 

Section 2.7.6:  Superintendent Shall be Supplied by the Vendor 
The vendor shall employ a competent superintendent who shall be in attendance at all times at the project site 
during the progress of the work.  The term “competent” includes an ability to be able to clearly communicate, orally 
and in writing, in English.  The superintendent shall be the primary representative under this contract for the 
vendor.  All authorized communications given to the superintendent by the City, and all contract-related decisions 
made by the superintendent, shall be binding to the vendor.  The superintendent shall be considered to be, at all 
times, an employee of the vendor under its sole direction and not an employee or agent of the City. 
 
 
Section 2.7.7:  Equipment 

a. All trucks and other equipment must be in compliance with all applicable local, state and federal rules 
and regulations.  Any truck used to haul debris must be capable of rapidly unloading its contents without 
the assistance of other equipment, be equipped with a tailgate that will effectively contain the debris 
during transport and permit the truck to be filled to capacity. 

b. Sideboards or other extensions to the bed are allowable provided they meet all applicable rules and 
regulations, cover the front and both sides and are constructed in a manner to withstand severe 
operating conditions.  The sideboards are to be constructed of two (2) inch by six (6) inch boards or 
greater and not to extend more than two (2) feet above the metal bedsides.  Trucks or equipment 
certified with sideboards must maintain such sideboards and keep them in good repair.  In order to 
ensure compliance, equipment will be inspected by the City’s authorized representatives prior to its use 
by the Vendor(s). The City or its authorized representative may also perform periodic re-inspection of 
vehicles to verify the certified capacity.  

c. Debris shall be reasonably compacted into the hauling vehicle.  Any debris extending above the top of 
the bed shall be secured in place so as to prevent them from falling off.  Measures must be taken to avoid 
the debris blowing out of the hauling vehicle during transport to a City approved DMS or a City approved 
Final Disposal Site.  If falling debris from hauling vehicles presents an issue the City reserves the right to 
require the contractor to “tarp” or cover debris when hauling. 

d. Trucks or equipment designated for use under this contract shall not be used for any other work.  The 
Vendor(s) shall not solicit work from private citizens or others to be performed in the designated work 
area during the period of this contract. Under no circumstances will the Vendor(s) mix debris hauled for 
others with debris hauled under this contract.  Failure to abide may result in a suspension of the 



violating truck, crew, or sub-contractor.   

e. Equipment used under this contract shall be rubber tired and sized properly to fit loading conditions.  
Excessive size equipment (100 cubic yards and up) and non-rubber tired equipment must be approved 
for use on the road by the City Debris Manager. 

f. Hand loaded vehicles are prohibited unless pre-authorized, in writing, by the City Debris Manager, 
following the event.  All hand-loaded vehicles will receive an automatic fifty percent (50%) deduction 
for lack of compaction. 

 

Section 2.7.8:  Traffic Control 

The Vendor(s) shall mitigate the impact of their operations on local traffic to the fullest extent practical. The 
Vendor(s) is responsible for establishing and maintaining appropriate traffic controls in all work areas, including 
DMS(s) and debris collection sites. The Vendor(s) shall provide sufficient signing, flagging and barricading to ensure 
the safety of vehicular and pedestrian traffic in all work areas. All work shall be done in conformity with all 
applicable local, state and federal laws, regulations, and ordinances governing personnel, equipment and work place 
safety. Any notification of a deficiency in traffic control or other safety items shall be immediately corrected by the 
Vendor(s). No further work shall take place until the deficiency is corrected. Neither the City Debris Manager nor 
the authorized representative shall sign any additional load or unit rate tickets until the safety item is corrected. 
The expense incurred by the Vendor for traffic control is an overhead expense contemplated as part of the Vendor’s 
compensation under the terms and conditions of scope of services.  

Traffic control will conform to FDOT’s most current editions of “Roadway and Traffic Design Standards” for Design, 
Construction, and Maintained Systems and the Federal Highway Administration (FHWA) “Manual on Uniform 
Traffic Control Devices (MUTCD) for Streets and Highways.” These documents can be ordered from F.D.O.T, Maps 
and Publications Department, 605 Suwannee Street, Tallahassee, Florida, 32399-0450, Phone (904) 488-9220.  The 
foregoing requirements are to be considered as minimum and the Vendor’s compliance shall in no way relieve the 
Vendor of final responsibility for providing adequate traffic control devices for the protection of the public and 
Vendor’s employees throughout the work area. 

 

Section 2.7.9:  Rapid Response Crew 

Vendor(s) shall be required to provide the City with access to one or more Rapid Response Crews (RRC) as directed 
by the City.  The purpose of the RRC is to respond immediately to disaster related debris piles as directed by the City 
Debris Manager or the City’s authorized representative.   The RRC assists in the overall cleanup effort by responding 
to and collecting disaster related debris which the City deems a priority for overall City recovery.    

 

Section 2.7.10:  Hazardous Materials and Household Hazardous Waste 

The Vendors(s) shall set aside and reasonably protect any hazardous materials encountered during debris removal 
operations for collection and disposal by the City’s Hazardous Materials Removal and Disposal Contract. The 
Vendors(s) shall notify the City’s monitoring firm(s) of the nature and location of any such debris encountered. 

The Vendors(s) and personnel must make every reasonable effort to avoid transporting hazardous materials to the 
DMS(s) or final disposal sites that are not specifically authorized to accept such materials. Should these materials be 
inadvertently transported to the aforementioned locations, the Vendor(s) shall be responsible for proper handling 
and storage of any hazardous materials brought by his/her workforce. The Vendors (s) shall provide a suitable area 
at each DMS to accommodate all hazardous materials inadvertently brought to the site. 

The City or City’s Hazardous Materials Removal and Disposal contractor will provide for routine service to collect 
and dispose of any materials inadvertently delivered to the DMS during removal operations.  

 



Section 2.7.11:  Work Hours 

The Vendor(s) shall conduct those debris removal operations generating noise levels above that normally 
associated with routine traffic flow, during daylight hours only. Work may be performed seven (7) days per week. 
Adjustments to work hours, as local conditions may dictate, shall be coordinated between the City and the 
Vendor(s). Unless otherwise directed, the Vendor must be capable of conducting volumetric reduction operations at 
DMS locations on a twenty-four (24) hour, seven (7) days a week basis. No work will be performed on recognized 
City holidays without prior approval of the City Debris Manager. 

 

Section 2.7.12:  Time of Completion 

The services shall commence upon written notice to proceed from the City manager or his designee, and the project 
shall be completed in accordance with the project schedule.  

 

Section 2.7.13:  Liquidated Damages 

Should the Vendor fail to complete requirements set forth in this scope of work, the City will suffer damage.  The 
amount of damage suffered by the City is difficult, if not impossible to determine at this time.  Therefore the Vendor 
shall pay the City, as liquidated damages, the following: 

a.   The Vendor shall pay the City, as liquidated damages, $1000.00 per calendar day of delay to mobilize in 
the City with the resources required to begin debris removal operations, within seventy-two (72) hours 
of being issued Notice to Proceed. 

b.   The Vendor shall pay the City, as liquidated damages, $500.00 per load of disaster debris collected in the 
City that is not disposed of at a City approved DMS or City approved Final Disposal Site and/or any 
associated fines levied by a third party.  Application of liquidated damaged does not release the Vendor 
of all liability associated with hauling and depositing material to an unauthorized location.   

c.   The Vendor shall pay the City, as liquidated damages, $500.00 per incident where the Vendor fails to 
repair damages that are caused by the Vendor or subcontractor(s). Application of liquidated damages 
does not release the Vendor from the responsibility of resolving or repairing damages.  

The amounts specified above are mutually agreed upon as reasonable and proper amount of damage the City should 
suffer by failure of the Vendor to complete requirements set forth in the scope of work.  

 

Section 2.7.14:  Damages 

All items damaged as a result of Vendor(s) or subcontractor operations, such as but not limited to, sidewalks, curbs, 
pipes, drains, water mains, pavement, mail boxes, and turf shall be either repaired or replaced by the Vendor, at 
their expense, in a manner prescribed by and at the sole satisfaction of the City Debris Manager.  Any invoices 
submitted to the City such as but not limited to, from utility companies, or landowners, which are determined to be 
the result of damage done by the Vendor, shall be the responsibility of the Vendor.  Repairs, or receipt of repairs, 
shall be completed and submitted to the City prior to submission of the Vendor’s invoice for work accomplished. If 
the Vendor(s) fails to repair any damaged property, the City may have the work performed and charge the 
Vendor(s). 

The Vendor(s) shall be responsible for filling to grade with like material all surface damage, such as rutting and 
cracks, caused by the Vendor(s)’s equipment during debris removal. The Vendor(s) shall repair all damage to 
existing grade, road shoulders, trees, shrubs, and grassed areas caused by the Vendor(s)’s equipment or personnel 
at no additional cost to the City. If the Vendor does damage to a City sign or other property owned by the City, it 
shall be the responsibility of the Vendor(s) to repair the item back to the original condition. If the repair is not in 
accordance with City standards, the City shall repair the items and deduct the associated cost from the amount due 
the Vendor.  The Vendor(s) shall preserve and protect all existing vegetation such as trees, shrubs, and grass on or 



adjacent to the area of work. 

Complaints will be addressed within forty-eight (48) hours and a written report submitted to the City Debris 
Manager outlining actions taken to correct the complaint.  The Vendor shall notify the City immediately of any 
complaints given directly to the Vendor. 

Upon written notice from the Vendor that the damage correction work is complete, the City will make a final 
inspection with the Vendor and will notify the Vendor in writing of any deficiencies in the project. The Vendor will 
correct all deficiencies before final acceptance and payment is made. If a second re-inspection is required, the City 
will assess an eighty ($80.00) dollar fee to the Vendor. The eighty ($80.00) dollar fee will be assessed for every re-
inspection after the first re-inspection.  The fee is assessed to offset the additional City labor costs and vehicle usage 
required for unnecessary inspections and the fee will be deducted from the final invoice for that release order. 

No retention will be released to the Vendor(s) prior to a satisfactory damage resolution log being completed 
addressing all complaints and issues.  Should the value of retention exceed the amount of possible outstanding 
damage claims, the Vendor(s) may petition the City in writing for a partial retainage release.   

 

Section 2.7.15:  Existing Utilities 

a. Some trees and debris that are to be removed under this contract may be blocked or entangled with 
overhead power, telephone and television cables.  In this case, it shall be Vendor’s responsibility to 
coordinate directly with the utility owners to arrange for the removal of the debris without damage to 
the overhead and underground utility lines (i.e. water and sewer).  The Vendor(s) shall pay all such costs 
to the utility company for any adjustments. 

b. The Vendor(s) shall be responsible for all costs incurred to repair damaged utilities that are caused by 
the Vendor, as determined by the affected utility company. Payment for repairs to all municipal and 
privately owned utilities shall be the responsibility of the Vendor(s).  

 

Section 2.7.16:  Debris Site Tower Specifications 

a. The Vendor(s) shall provide as many towers as designated by the City at each dumpsite for the use of 
City authorized representatives during their inspection of dumping operations. If ingress and egress of a 
DMS is of significant distance that the City or its authorized representative are unable to verify the 
entering and exiting trucks, then the Vendor(s) may be required to provide a second tower.  The 
inspection platform of the tower shall be constructed at a minimum height of ten (10) feet from 
surrounding grade to finish floor level, have a minimum eight (8) feet by eight (8) feet of usable floor 
area, be covered by a roof with two (2) feet overhangs on all sides and be provided with appropriate 
railings and a stairway.  Platform shall be enclosed, starting from platform floor level and extending up 
four (4) feet on all four (4) sides.  The expense incurred by the Vendor for the construction of towers is 
an overhead expense contemplated as part of the Vendor’s compensation under the terms and 
conditions of Scope of Services. 

b. Care shall be taken to place tower(s) at a sufficient distance away from any reduction/dumping 
operations.  If necessary, dumping operations may be temporarily suspended by the City Debris 
Manager due to unsuitable conditions at the tower. 

 

Section 2.7.17:  Facilities at DMS Locations 

The Vendor(s) shall provide as many ADA compliant portable toilets as designated by the City at each dumpsite for 
the use of City authorized representatives during their inspection of dumping operations.  The toilet shall be 
provided prior to start of any dumping operations and kept in a sanitary condition by the Vendor(s) throughout the 
duration of dumping operations.  The expense incurred by the Vendor(s) for the operation of portable toilets is an 



overhead expense contemplated as part of the Vendor’s compensation under the terms and conditions of Scope of 
Services.  

 

Section 2.7.18:  Ownership of Debris 

All debris residing in the City ROW and City provided DMS(s) shall be the property of the City until final disposal at 
a properly permitted disposal site.  The Vendor(s) shall be responsible for removal of debris up to the point where 
debris can only be described as light litter and additional collection can be facilitated only by sweeping and raking. 
In addition to debris stored on the right-of-way as the result of road clearing, the City will direct residents to place 
debris in segregated piles along the right-of-way, separated as to the waste category.  There may be the need to 
perform some curbside separation of the different materials.  Different waste materials will be collected in separate 
vehicles and may require disposal at different locations, which will be approved by the City.  Any items requiring 
disposal at special facilities shall be required to be monitored for the collection, complete haul, and delivery at the 
approved special location with the monitor obtaining an original copy of the disposal ticket showing inbound and 
outbound collection vehicle weights.  

All bagged and bundled waste and debris smaller than two (2) inches in diameter and shorter than two (2) feet in 
length are outside the scope of this contract unless specifically directed by the City.  Collection of Municipal Solid 
Waste (MSW) is outside the scope of this contract.  

It is recognized that construction and demolition debris might contain small amounts of asbestos, lead-based paints, 
treated wood or similar materials. The Florida Department of Environmental Protection (FDEP) will issue an 
Emergency Final Order for the classification and disposition of all disaster related wastes.  Based on the mandates of 
this State agency and other applicable state and federal reimbursement agencies, the determination of the character 
and disposal of waste streams will be decided.  The Vendor(s) shall receive a copy of this letter and together with 
the Monitoring Firm and City; a final disposal plan will be established. 

 

Section 2.7.19:  Environmental Protection 

a. Any and all fluids or chemicals (work-related materials such as oil-dri, absorbents, etc.) used by the 
Vendor(s) must be used and disposed of in accordance with all rules and regulations of local, state and 
federal regulatory agencies.   

b. Vendor(s) and subcontractors shall not perform maintenance on over-the-road equipment at DMS(s).  
Maintenance of equipment that typically remain at the DMS (e.g., track hoes, front end loaders, grinders, 
etc.) may be conducted at the DMS provided best management practices are followed and all wastes are 
managed and disposed of in accordance with all rules and regulations of local, state and federal 
regulatory agencies.   

c. The Vendor(s) shall, at its own expense, ensure that noise and dust pollution is minimized to comply 
with all local and state ordinances and the approval of the City Debris Manager.  The Vendor(s) shall 
comply in a timely manner with all directions of the City Debris Manager regarding the use of a water 
truck or other approved dust abatement measures. 

d. The Vendor(s) shall comply with all laws, rules, regulations and ordinances regarding environmental 
protection. 

e. The Vendor(s) shall immediately report and document all incidents to the City Debris Manager or the 
authorized representative that affect the environmental quality of DMS(s) such as, but not limited to, 
hydraulic fluid leaks, oil spills or fuel leaks.   

f. The Vendor must notify the City regarding any fluid or chemical spillage so that the City or its authorized 
representative can review and approve of the cleanup.  

 



Section 2.7.20:  Documentation and Measurement 

a. Vendor is responsible for ensuring that all labor and equipment used for Emergency Debris Clearance 
activities is certified and that logs are kept for starting days/times, ending days/times, and zones, areas, 
and streets worked. 

b. All trucks used for collection and hauling of eligible debris from the City ROW to City approved DMS(s) 
or City approved Final Disposal Sites shall be measured (inside bed measurements) and certified for 
cubic yard volume by the City or City-authorized representative.  The Vendor shall provide a 
representative to attest to the certification/measuring process.  It is the Vendor’s responsibility to verify 
the accuracy of truck certifications within forty-eight (48) hours of truck certification (and notify the 
City of any discrepancies).  Placards will be attached to both sides of each certified truck and shall 
clearly state the truck measurement in cubic yards, Vendor name, assigned truck number, and other 
pertinent information, as determined by the City Debris Manager.  If a vehicle is working under multiple 
contracts or for multiple communities, it must be re-certified and issued a new placard by a City 
authorized representative each time it returns to work from other contracts or communities. 

c. The Vendor(s) is responsible for ensuring that all subcontractors maintain a valid driver’s licenses and 
equipment legally fit for travel on the road.   

d. Load tickets will be provided by the City or its authorized representative for recording volumes of debris 
removal.  Unit rate tickets will be provided by the City or its authorized representative for documenting 
unit rate services, such as hanger or leaning tree removal.  Only tickets designated and approved by the 
City will be authorized for use. Tickets must be completed in a clear and legible manner. Tickets that 
require Vendor signature will have the signature as well as name printed in a legible manner.  Illegible 
Load & Unit Rate tickets will not be paid. 

 Each ticket shall be of a type that consists of one original and four carbon-copy duplicates. 

 Each ticket shall be used to document the location the disaster related debris was collected (i.e., 
street address) and the amount picked up, hauled, reduced and disposed of.  Vendor(s) are 
responsible for ensuring all load and unit rate tickets capture location debris or work was 
completed, collection/disposal date, disposal location, percentage load call or measurement 
(either tons or percentage load call), and City authorized representative name and signature.  No 
payment will be made by the City for incomplete and/or illegible load or unit rate tickets 
submitted for payment.  

 Load tickets will be issued by an authorized representative of the City at the collection site.  The 
City authorized representative will complete the applicable portion of the load ticket, and 
provide all five copies to the vehicle operator.  Upon arrival at the DMS or City approved Final 
Disposal Site, the vehicle operator will present the five copies of the load ticket to the City 
authorized representative on site.  Trucks with less than full capacities will be adjusted down by 
visual inspection.  This determination will be made by the City authorized representative 
present at the DMS or City approved Final Disposal Site.  The City authorized representative will 
validate, enter the estimated debris quantity and sign the load ticket.   The City will keep the 
original copy, two (2) copies will be given back to the vehicle operator and the remaining two (2) 
copies will be provided to the Vendor.  

 Loads of processed (e.g., chipped) debris being hauled from a DMS to a City approved Final 
Disposal Site will follow the same load ticket procedures.  A City authorized representative will 
initiate the load ticket at the DMS.  Another City authorized representative will validate and sign 
the ticket at the City approved Final Disposal Site.    

 The Vendor(s) shall give written notice of the location for work scheduled twenty-four (24) 
hours in advance.  

e. Scope of service items that have rates based on one-way haul mileage shall have such mileage based on 



“as the crow flies” distance.  The radius distance from each DMS or final disposal site to the last loading 
location written on the load or haul-out ticket will be used to determine the mileage rate category. The 
City shall determine the mileage calculation method that is ultimately used. One-way mileage rates apply 
to the following sections within the statement of work: 

 Section 2.6.2 – ROW Vegetative Debris Removal 
 Section 2.6.3 – ROW C&D Debris Removal 
 Section 2.6.4 – Demolition, Removal, Transport and Disposal of Non-RACM Structures 
 Section 2.6.5 – Demolition, Removal, Transport and Disposal of RACM Structures 
 Section 2.6.8 – Haul-out of Reduced Debris to a City Approved Final Disposal Site 

 

Section 2.7.21:  Payment 

a. The City, or its authorized representative, will monitor, verify and document with load tickets or unit 
rate tickets the completion of all work, as defined in the scope of work.  The Vendor(s) will be provided 
with copies of this documentation.  These documents will be used by the Vendor as backup data for 
invoice submittals.  Work not ticketed or not authorized by the City will not be approved for payment.  
Additionally, any ticket submitted for payment must be legible and properly completed.    Tickets 
missing loading address, truck number, certified capacity, collection monitor signature, disposal site, 
load call or disposal monitor signature will not be paid, nor will the City be responsible for unpaid 
incomplete tickets.   

b. If tasked with Private property and FHWA-ER funded roadway debris removal operations, these will be 
invoiced separately from ROW collection removal operations.  The City reserves the right to request 
additional invoice separation by debris type (C&D, vegetative debris, white goods, or other scope of 
service items), program (ROW collection, private property debris removal, etc.). 

c. Invoices shall be submitted to the City’s authorized representative on a bi-weekly basis unless otherwise 
direct by the City.  All invoices must be submitted with a hard copy of the invoice and an electronic copy 
(Microsoft Excel format) of the invoice detail. The invoice detail must consist of a tabular report listing 
all ticket information required by the City.  Invoice detail submittals will be checked against City records.  
City records are the basis of all payment approvals.  Only one hundred percent (100%) accurate and 
complete invoices shall be forwarded by the City authorized representative to the City for payment. 

d. A ten percent (10%) retainage will be withheld from each reconciled invoice until the end of the project. 
In order to recover the retainage, the Vendor(s) must successfully complete, and receive a letter of 
completion from the City, for all work zones.  Retainage will be held until final reconciliation is complete.  
Portions of the retainage may be held by the City to repair damages caused by the Vendor(s) to public or 
private property. 

e. No separate payment will be made for mobilization and demobilization operations.  These costs are to 
be included in the respective unit prices bid for debris removal and will not be adjusted based on the 
total amount of debris actually removed in the contract.  

f. The Vendor is responsible for payment to all subcontractors utilized for the services rendered within 
this scope of work.  The Vendor shall execute release waivers with all subcontractors to release the City 
from payment to subcontractors directly.  The release waivers for all subcontractors shall be provided to 
the City prior to final retainage release.  

g. Payment for disposal cost incurred by the Vendor(s) at City approved Final Disposal Sites will be made 
at the cost incurred by the Vendor.  The City will either coordinate payment of disposal costs directly 
with the Final Disposal Site or require the Vendor to pay the disposal fees and then invoice the City.  The 
Vendor(s) shall submit a copy of all invoice(s) received by the City approved Final Disposal Site, an 
electronic copy tabulating all scale or load tickets issued by the City approved Final Disposal Site, and 
proof of Vendor payment to the City approved Final Disposal Site.  The City will not render payment for 
disposal costs until the Vendor submits applicable disposal site permits or site information for each 



authorized Final Disposal Site.   

h. Vendor(s) must submit a final invoice within thirty (30) days of completion of scope of work.  
Completion of scope of work will be acknowledged, in writing, by the City Debris Manager.  The final 
invoice must be marked “FINAL INVOICE” and no additional payments will be made after the Vendor’s 
final invoice.     

i. In the event any portion of this scope of work is to be funded by State or Federal funds, the Vendor will 
comply with all requirements of the state or federal government applicable to the use of the funds.  The 
City will only pay for those items deemed eligible by FEMA or FHWA, unless the City otherwise agrees in 
writing. 

j. The Vendor will retain all records pertaining to the services and the contract for these services and 
make them available to the City for a period of seven (7) years following receipt of final payment for the 
services referenced herein.  In the event litigation ensues, then Vendor shall retain all records hereunder 
for a period of seven (7) years after conclusion of the litigation, including any and all appeals. 

k. Payment shall be tendered in accordance with the Florida Prompt Payment Act, Part VII, Chapter 218, 
and Florida Statues. 

 

Section 2.7.22:  FHWA-ER Program Contract Requirements 

The City intends to seek reimbursement from FHWA for the eligible debris removal performed on federal aid roads. 
Consequently, the City mandates compliance from the successful Vendor regarding the following:  

a. FHWA Form 1273, titled Standard Federal-aid Provisions. FHWA Form 1273 will be included in the final 
contract. 

b. Buy America Requirements 

c. 49 CFR Part 26, Disadvantage Business Enterprise Program 

d. American with Disabilities Act of 1990 (ADA) 

e. Convict Labor Prohibition 

FHWA-ER Program contract requirements are subject to any changes provided by FHWA during the term of the 
contract.  Based on the current guidance, FHWA will only reimburse the City for the initial collection, hauling and 
tipping fee, if applicable, of eligible debris.  Debris reduction operations are not eligible for reimbursement unless 
the debris is being reduced as part of a rolling pickup operation.  As a result, the FHWA-ER eligible debris that is 
collected during the first pass shall be hauled to the nearest Final Disposal Site unless otherwise directed by the 
City. 

 

Section 2.7.23:  Final Project Close Out 

Upon final inspection of the project by the City, the Vendor(s) shall submit a detailed description of all debris 
management activities, to include the total volume, by type of debris hauled and or disposed. 

Services not specifically identified in any contract derived from this request may be added to the contract upon 
mutual consent of the contracting parties. 

 

Section 2.7.24:  Distribution of Work 

The City reserves the right to activate more than one contractor to provide the debris services outlined in this 
proposal.  The City may also revise the distribution of services provided or work areas (such as zones) at any time 
during the activation of a contract developed though this proposal. 



Section 2.7.25:  City’s Debris Monitoring Consultant 

Vendor shall be in contact and comply with the City of Deltona’s contracted consultant and representative for the 
monitoring of debris collection and removal services.  The City of Deltona’s contracted consultant and 
representative shall be a separate contractor, from this solicitation and its award, who will be exclusively 
contracted for monitoring services.  The monitoring consultant shall certify all of the vendor’s loads and the safety 
of the vehicles in which the debris is being removed. 

 

Section 2.7.26:  Debris Removal outside City limits and on County Roads 

The Vendor shall provide for debris clearing, collection and removal services from the area(s) within the City of 
Deltona city limits.  Clearing, Collection and Removal Services performed outside of the City of Deltona city limits 
shall not be reimbursed by the City of Deltona Contractor.  Additionally, there are currently 5 roads within the City 
of Deltona limits that are Volusia County roads.  These roads are identified as below: 
 

a. Howland Boulevard 
b. Providence Boulevard 
c. Saxon Boulevard 
d. Doyle Road 
e. Lake Helen Osteen Road 

 
These roads are maintained by Volusia County and are not monitored or maintained by the City of Deltona.  The City 
of Deltona is not responsible for services performed on these roads and the City of Deltona will not reimburse the 
Contractor for any work or services performed on the County roads, unless pre-approved by the City of Deltona. 
 
 
2.8  Subcontractors 
 
The City prefers that the Contractor provide all services needed to comply with the RFP.  Should a Sub-Contractor 
be needed, the Primary Contractor will be the sole point of contact and have sole responsibility for all issues.  It is 
the responsibility of the Primary Contractor to ensure that Sub-Contractors needed to be used during the collection 
and disposal of disaster debris shall comply with the scope of work initiated to support this project. 
 
 
2.9  Contract Terms 
Term of Contract to provide items and services listed at firm fixed prices on an as needed basis for an initial period 
of one (1) year, renewable for three additional one (1) year periods.  Both the City and the vendor must mutually 
agree upon renewals in writing.  Rates quoted will be for the first year and will not be changed based on the 
guidelines outlined in this solicitation. 
 
 

 
SECTION 3 

 
GENERAL TERMS AND CONDITIONS 

 
 
CONTACT:  All prospective Applicants (Proposers) are hereby instructed not to contact any member of the 
City of Deltona City Commission, City Manager, or City of Deltona (City) staff members other than the noted 
contact person regarding this Request for Proposals (RFP) or their proposal at any time during the 
solicitation process.  Any such contact shall be cause for rejection of your RFP submittal. 



 
PUBLIC OPENING:  RFP submittals shall be received at the City of Deltona Public Works Division, 255 Enterprise 
Road, Deltona, Florida 32725 on or before February 4, 2014 at 2:00 p.m.  The RFP submittals shall be opened 
publically and the names of the Proposers shall be read aloud at that time.  Persons with disabilities needing 
assistance to participate in the Public Opening should contact Brian Boehs at 386-878-8955 or at 
bboehs@deltonafl.gov at least 72 hours in advance of the Public Opening. 
 
DELAYS:  The City, at its sole discretion, may delay the scheduled due dates indicated above if it is to the advantage 
of the City to do so.  The City will notify Proposers of all changes in scheduled due dates by posting the notification 
in the form of addenda on www.demandstar.com. 
 
PROPOSAL SUBMISSION AND WITHDRAWAL:  The City shall receive RFP submittals at the above address.  
Submittals sent to any other location shall not be accepted.  Proposals shall not be submitted to City Hall, nor will 
they be accepted at City Hall.  The outside of the envelope/container must be identified with the RFP number and 
title of the solicitation.  The envelope/container must also include the Proposer’s name and return address.  Reciept 
of the RFP submittal in the Public Works Division after the time and date specified due to failure by the Proposer to 
provide the above information on the outside of the envelope/container shall result in the rejection of the RFP 
submittal. 
 
RFP submittals received at another location, other than the location noted above or received after the 
specified time and date shall be returned unopened.  The time and date will be scrupulously observed.  The City 
shall not be responsible for late deliveries or delayed mail.  The time/date stamp clock located in the Purchasing 
Agents office at the Public Works Division, located at 255 Enterprise Road, Deltona, Florida 32725, shall serve as the 
official authority to determine lateness of any RFP submittal. 
 
The City cautions Proposers to assure actual delivery of mailed or hand-delivered RFP submittals prior to the 
deadline set for receiving RFP submittals.  Telephone confirmation of timely receipt of the RFP submittal may be 
made by calling (386) 878-8955, before the 2:00 p.m. deadline. 
 
Proposers shall submit six (6) COMPLETE SETS (one [1] original, four [4] copies and one [1] electronic copy (CD, 
flashdrive or thumbdrive)) of the RFP submittal with all supporting documentation in a sealed envelope/container 
marked as noted above.  The electronic copy shall be an exact duplicate of the hard copies and should be one 
complete file (PDF preferred), not a series of files.  The Proposer may submit the RFP submittal in person or by mail. 
 
Proposers may withdraw their RFP submittals by notifying the City in writing at any time prior to the time set for 
the RFP deadline.  Proposers may withdraw their RFP submittals in person or through an authorized 
representative.  Proposers and authorized representatives must disclose their identity and provide a signed receipt 
for the RFP submittal.  RFP submittals, once opened, become the property of the City and will not be returned to the 
Proposers. 
 
No additional information may be submitted, or follow-up made, by any Proposer after the stated due date, outside 
of a formal presentation to the Evaluation committee, unless requested by the City.  At the time of opening and 
immediate review of the RFP submittals, the City reserves the right to request all required forms/attachments that 
may have not been submitted at the time of submittal.  The respondent shall have twenty four (24) hours to supply 
this information to the City for their RFP submittal to be considered valid. 
 
INQUIRIES / INTERPRETATIONS:  All proposers shall carefully examine the RFP documents.  Any ambiguities or 
inconsistencies shall be brought to the attention of the Public Works Division Purchasing Agent in writing prior to 
the due date; failure to do so, on the part of the Proposer, will constitute an acceptance by the Proposer of any 
subsequent decision.  Any question concerning the intent, meaning and interpretations of the RFP documents 
including the attached draft agreement, shall be requested in writing, and received by the Public Works Division 
Purchasing Agent at least seven (7) business days prior to the due date.  The City shall not be responsible for any 
oral instructions made by any employee(s) of the City in regard to this RFP.  All inquiries shall be in writing and 
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directed to the Purchasing Agent, Brian Boehs, at Fax No. (386) 878-8971 or email to bboehs@deltonafl.gov.  Oral 
statements given before the Proposal Due Date will not be binding. 
 
ADDENDA:  Should revisions to the RFP documents become necessary; the City shall post addenda information on 
the Onvia website at www.demandstar.com.  All Proposers should check the Demandstar website at least forty-eight 
(48) hours before the date fixed to verify information regarding Addenda.  Failure to do so could result in rejection 
of the RFP submittal as unresponsive.  Proposer shall sign, date and return all addenda with their RFP submittal. 
 
All addenda will be posted on www.demandstar.com.  It is the sole responsibility of the Proposer to ensure 
he/she obtains information related to Addenda. 
 
SELECTION PROCESS AND AWARD:  All RFP submittals will be evaluated by City staff in accordance with the 
criteria set forth in the RFP documents.  The City may or may not conduct interviews/presentations as part of the 
evaluation process.  The City shall not be liable for any costs incurred by the Proposer in connection with such 
presentations. 
 
The City anticipates award to the Proposer(s) who submits the RFP submittal judged by the City to be the most 
advantageous and offers the best value to the City.  The Proposer(s) understands that this RFP does not constitute 
an agreement or a contract with the Proposer.  The City reserves the right to reject all RFP submittals, to waive any 
formalities, and to solicit and re-advertise for new RFP submittals, or to abandon the project in its entirety. 
 
PREPARATION COSTS:  Neither the City nor its representatives shall be liable for any expenses incurred in 
connection with preparation of a response to this RFP.  Proposers should prepare their RFP submittals simply and 
economically, providing a straightforward and concise description of the Proposer’s ability to meet the 
requirements of the RFP. 
 
ACCURACY OF RFP SUBMITTAL INFORMATION:  Any Proposer that submits in his/her RFP submittal to the City 
any information which is determined to be substantially inaccurate, misleading, exaggerated, or incorrect, shall be 
disqualified from consideration. 
 
INSURANCE:  Misrepresentation of any material fact, whether intentional or not, regarding the Proposer’s 
insurance coverage, policies or capabilities may be grounds for rejection of the RFP submittal and rescission of any 
ensuing contract.  Copy of the insurance certificate shall be furnished to the City prior to final execution of 
the contract. 
 
LICENSES:  Proposers, both corporate and individual, must be fully licensed and certified for the type of work to be 
performed in the State of Florida at the time of submittal of RFP.  Should the Proposer not be fully licensed and 
certified, his/her RFP submittal shall be rejected.  Any permits, licenses, or fees required shall be the responsibility 
of the Proposer.  No separate or additional payment will be made for these costs.  Adherence to all applicable code 
regulations, Federal, State, City, etc., are the responsibility of the Proposer.  
 
POSTING OF PROPOSAL AWARD:  Recommendation for award will be posted for review by interested parties on 
www.demandstar.com prior to submission through the appropriate approval process.  Failure to file protest to the 
Purchasing Manager within the time prescribed in the City’s Purchasing Policy and Procedures shall constitute a 
waiver of proceedings. 
 
PROTESTS:  Any Proposer who disputes the selection or contract award recommendation shall file such protest 
according to the bid protest procedures.  These procedures are available upon request from the City. 
 
PUBLIC RECORDS:  Upon award recommendation or thirty (30) days after receiving, RFP submittals become 
“public records” and shall be subject to public disclosure with Chapter 119, Florida Statutes.  Proposers must invoke 
the exemptions to disclosure provided by law in the response to the RFP, and must identify the data or other 
materials to be protected, and must state the reasons why such exclusion from public disclosure is necessary. 

mailto:bboehs@deltonafl.gov
http://www.demandstar.com/
http://www.demandstar.com/
http://www.demandstar.com/


PROHIBITION AGAINST CONTINGENT FEES:  The Proposer warrants that he/she has not employed or retained 
any company or person, other than a bona fide employee working solely for the Proposer, to solicit or secure this 
Agreement and that the Proposer has not paid, or agreed to pay, any person, company, corporation, individual or 
firm, other than a bona fide employee working solely for the Proposer, any fee, commission, percentage, gift, or 
other consideration contingent upon, or resulting from, award or making of this Agreement.  For the breach or 
violation of this provision, the City shall have the right to terminate this Agreement at its sole discretion, without 
liability, and to deduct from the Agreement price, or otherwise recover, the full amount of such fee, commission, 
percentage, gift or consideration. 
 
ACCEPTANCE / REJECTION:  The City reserves the right to accept or reject any or all RFP submittals and to make 
the award to those Proposers, who in the opinion of the City will be in the best interest of and/or the most 
advantageous to the City.  The City also reserves the right to reject the RFP submittal of any vendor who has 
previously failed in the proper performance of an award or to deliver on time contracts of a similar nature or who, 
in the City’s opinion, is not in a position to perform properly under this award.  The City reserves the right to inspect 
all facilities of Proposers in order to make a determination as to the foregoing.  The City reserves the right to waive 
any irregularities, informalities, and technicalities and may at its discretion, request a re-procurement. 
 
EQUIVALENT MATERIALS AND EQUIPMENT:  Whenever materials or equipment are specified or described in the 
specifications by using the name of a proprietary item or the name of a particular supplier, the naming of the item is 
intended to establish the type, function and quality required.  Unless the name is followed by words indicating that 
no substitution is permitted, materials or equipment of other suppliers may be accepted by the City if sufficient 
information is submitted by Proposer to allow the City to determine that the material or equipment proposed is 
equivalent to that named. 
 
Requests for review of substitute items of material and equipment will not be accepted by the City from anyone 
other than Proposer.  If Proposer wishes to furnish or use a substitute item of material or equipment, Proposer shall 
indicate this action within this solicitation, make written application to the City for acceptance thereof, certifying 
that the proposed substitute will perform adequately the functions called for by the general design, be similar and of 
equal substance to that specified and be suited to the same use and capable of performing the same function as that 
specified. 
 
All variations of the proposed substitute from that specified shall be identified in the solicitation and the Proposer is 
responsible for any expense incurred by the City from evaluation and acceptance of the proposed substitute, 
including claims of other Proposers affected by the resulting substitute, all of which will be considered by the City in 
evaluating the proposed substitute. 
 
Proposer assumes sole responsibility for verifying that the proposed substitute items are in accordance with the 
requirements of the contract documents, and that the specifications and all other features of substitute items are 
suitable for the intended purpose. 
 
ADDITIONAL TERMS AND CONDITIONS:  Unless expressly accepted by the City, the following conditions shall 
apply:  No additional terms and conditions included with the RFP submittal shall be considered. Any and all such 
additional terms and conditions shall have no force and effect, and are inapplicable to this solicitation if submitted 
either purposely through intent or design, or inadvertently appearing separately in transmittal letters, 
specifications, literature, price lists or warranties.  It is understood and agreed that the general and/or any special 
conditions in these RFP Documents are the only conditions applicable to this RFP submittal and the Proposer's 
authorized signature on the Proposal Response Form attests to this.  Exceptions to the terms and conditions will not 
be accepted.  
 
DELIVERY:  Delivery will be determined by the City. 
 
PURCHASING CODE:  The City of Deltona Purchasing Policy and Procedures apply in its entirety with respect to this 
Request for Proposals.  



AFFIRMATION:  By submission of an RFP submittal, Proposer affirms that his/her RFP submittal is made without 
prior understanding, agreement or connection with any corporation, firm, or person submitting a proposal for the 
same materials, supplies, equipment or services, and is in all respects fair and without collusion or fraud.  Proposer 
agrees to abide by all conditions of this Request for Proposal and the resulting contract. 
 
MISTAKES IN PROPOSAL:  Proposers are expected to examine the terms and conditions, specifications, delivery 
schedule, prices, extensions and all instructions pertaining to supplies and services.  FAILURE TO DO SO WILL BE 
AT PROPOSER'S RISK.  In the event of extension error(s), the unit price will prevail and the Proposer's total offer 
will be corrected accordingly.  Written amounts shall take precedence over numerical amounts.  In the event of 
addition errors(s), the unit price, and extension thereof, will prevail and the Proposer's total offer will be corrected 
accordingly.  RFP submittals having erasures or corrections must be initialed in ink by the Proposer. 
 
DISPROPOSAL OF PROPOSER:  More than one RFP submittal from an individual, firm, partnership, corporation, or 
association under the same or different names shall not be considered.  Reasonable grounds for believing that a 
Proposer is involved in more than one RFP submittal will be cause for rejection of all RFP submittals in which such 
Proposers are believed to be involved.  Any or all RFP submittals will be rejected if there is reason to believe that 
collusion exists between Proposers.  RFP submittals in which the prices obviously are unbalanced will be subject to 
rejection. 
 
JOINT VENTURES:  Proposals submitted by firms under "joint venture" arrangements or other multi-party 
agreements must submit a power of attorney delegating authority to one principal with authority to negotiate and 
execute any/all contract documents resulting from negotiations/award of this Request for Proposal. 
 
CONFLICT OF INTEREST:  All Proposers must disclose with their proposal the name of any officer, director, or 
Agent who is also an employee of the City.  All Proposers must disclose the name of any City employee who owns, 
directly or indirectly, an interest of five percent (5%) or more in the Proposer's firm or any of its branches. 
 
QUANTITIES:  The City shall not be held to any maximum or minimum purchase quantities as a result of this 
solicitation and/or resulting contract.  The City reserves the right to purchase any, all or none of its requirements 
form vendors awarded a contract as a result of this Request for Proposals.  All quantities as shown are approximate 
and no guarantee is made that any materials will be purchased. 
 
GOVERNMENTAL RESTRICTIONS:  In the event that any governmental restrictions are imposed which would 
necessitate alteration of the material quality, workmanship or performance of the items offered on this RFP prior to 
their delivery, it shall be the responsibility of the Proposer to notify the Purchasing Agent at once, indicating in 
his/her letter the specific regulation which required an alteration, including any price adjustments occasioned 
thereby.  The City reserves the right to accept such alteration or to cancel the contract or purchase order at no 
further expense to the City. 
 
PATENTS AND COPYRIGHTS:  The Proposer, without exemption, shall indemnify and save harmless, the City, its 
employees and/or any of its Commissioners from liability of any nature or kind, including cost and expenses for or 
on account of any copyrighted, patented, or unpatented invention, process, or item manufactured by the Proposer.  
Further, if such a claim is made, or is pending, the Proposer may, at its option and expense, procure for the City the 
right to use, replace or modify the item to render it non-infringing.  If none of the alternatives are reasonably 
available, the City agrees to return the article on request to the Proposer and receive reimbursement.  If the 
Proposer used any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and 
understood, without exception, that the RFP submittal prices shall include all royalties or cost arising from the use 
of such design, device, or materials in any way involved in the work.  
 
PURCHASING AGREEMENTS WITH OTHER GOVERNMENT AGENCIES:  All Proposers submitting a response to 
this Request for Proposals agree that such response also constitutes a RFP submittal to all governmental agencies, 
under the same conditions, for the same contract price, and for the same effective period as this RFP submittal, 
should the Proposer feel it is in their best interest to do so. 



Each governmental agency desiring to accept these RFP submittals, and makes an award thereof, shall do so 
independently of any other governmental agency.  Each agency shall be responsible for its own purchases and each 
shall be liable only for materials and/or services ordered and received by it, and no agency assumes any liability by 
virtue of this RFP. 
 
This agreement in no way restricts or interferes with the right of any governmental agency to Re-Request for 
Proposal any or all items. 
 
ADVERTISING:  In submitting a proposal, Proposer agrees not to use the results therefrom as a part of any 
commercial advertising, without the express written approval, by the appropriate level of authority within the City. 
 
AWARD TERM:  The City of Deltona is requesting proposals from qualified contractors to provide items and 
services listed at firm fixed prices on an as needed basis for an initial period of one (1) year, renewable for three 
additional one (1) year periods.  Both the City and the vendor must mutually agree upon renewals in writing.  Rates 
quoted will be for the first year and will not be changed based on the guidelines outlined in this bid (See section on 
Price Re-determination). 
 
PRICE REDETERMINATION:  The Contractor may petition The Purchasing Agent for price redetermination within 
forty-five (45) days of the expiration of each term of the contract.  Any price redetermination will include all items 
awarded.  If the City and the Contractor cannot agree on any price redetermination, then the contract will expire.  
 
NON-APPROPRIATION OF FUNDS:  In the event that insufficient funds are appropriated and budgeted or funding 
is otherwise unavailable in any fiscal periods for this RFP, the City shall have the unqualified right to terminate the 
Work Order(s) or Agreement upon written notice to the Consultant, without any penalty or expense to the City.  No 
guarantee, warranty or representation is made that any particular work or any project(s) will be assigned to any 
firm(s). 
 
TAXES:  The City is exempt from Federal Excise and State Sales Taxes on direct purchases of tangible personal 
property.  The City's exemption numbers are on the face of the purchase order.  If requested, the Purchasing Agent 
will provide an exemption certificate to the awarded proposal(s).  Vendors/contractors doing business with the City 
shall not be exempted from paying sales tax to their suppliers for materials to fulfill contractual obligations with the 
City nor shall any Vendor/Contractor be authorized to use the City's Tax Exemption Number in securing such 
materials. 
 
DISCOUNTS:  Cash discounts for prompt payment shall not be considered in determining the lowest net cost for 
Proposal evaluation purposes. 
 
PERMITS / LICENSES / FEES:  Any permits, licenses, or fees required for these services shall be paid for and 
obtained by the Contractor and the responsibility of the Contractor.  No separate or additional payment will be 
made by the City. 
 
EEO STATEMENT:  The City is committed to assuring equal opportunity in the award of contracts, and, therefore 
complies with all laws prohibiting discrimination on the basis of race, color, religion, national origin, age or sex. 
 
 

SECTION 4 
 

INSTRUCTION FOR THE PREPARATION OF PROPOSALS AND RESPONSE 
REQUIREMENTS 

 
The Proposer(s) warrants its response to this Request for Proposals (RFP) to be fully disclosed and correct.  The 
firm must submit a Proposal complying with this RFP, and the information, documents and material submitted in 



the Proposal must be complete and accurate in all material aspects.  All Proposals must contain direct responses to 
the following questions or requests for information and be organized so that specific questions being responded to 
are readily identifiable and in the same sequence as outlined below. 
 
Proposers are advised to carefully follow the instructions listed below in order to be considered fully responsive to 
this RFP.  Proposers are further advised that lengthy or overly verbose or redundant submissions are not necessary.  
Compliance with all requirements will be solely the responsibility of the Proposer.  Failure to provide requested 
information may result in disqualification of response. 
 
The Proposal shall cover in as much detail as possible the requirements of the solicitation, subject to modification 
and enhancements as a result of information gained during the consultant selection process. 
 
The Proposal must be submitted on 8 ½“x11” paper, numbered, typewritten, with headings, sections, and sub-
sections identified appropriately.  The proposal shall be clear and concise and provide the information requested 
herein. Statements submitted without the required information will not be considered. Responses/proposals shall 
be organized and sections tabbed. The Respondent should not withhold any information from the written response 
in anticipation of presenting the information orally or in a demonstration, since oral presentations or 
demonstrations may not be solicited. Each Respondent must submit adequate documentation to certify the 
Respondent’s compliance with the City’s requirements. Respondent should focus specifically on the information 
requested. Additional information, unless specifically relevant, may distract rather than add to the Respondent’s 
overall evaluation.  
 
 
The following information, at a minimum, shall be included in the Submittal: 
  

A. Cover Page:   
Statement of Qualifications Introductory letter:  This letter’s no more than two pages will summarize in a 
brief and concise manner the proposer’s understanding of the RFP, the City’s objective, the proposer’s 
acceptance of conditions and any exceptions to the general terms and conditions of the RFP and to insurance 
requirements and any other requirements listed in the RFP.  The letter should name all of the persons 
authorized to make presentations for the Offeror, including the titles, addresses, and telephone numbers.  
The Letter shall be signed by a representative who is authorized to contractually bind the Contractor.  If 
proposal is signed by someone other than President, Vice President, Treasurer, a copy of your Corporate By-
Laws, or a letter signed by a corporate officer must be included.  
 

B. Tabbed Sections 
 

Tab 1.  Required Forms: 
The following forms are required with Proposers submittal.  Proposals not including the following forms 
will be rejected and considered non-responsive.  Forms can be downloaded in the Required Submittal 
Packet attached to the solicitation documents.   

 
 Form # 1 -  Proposal Response (Located in Required Submittal Packet) 
 Form # 2 – Proposer’s Information (Located in Required Submittal Packet) 
 Form # 3 -  Non Collusion Affidavit (Located in Required Submittal Packet) 
 Form # 4 – Corporate Resolution (Located in Required Submittal Packet) 
 Form # 5 – Proposer’s Certification (Located in Required Submittal Packet) 
 Form # 6 – Drug Free Workplace (Located in Required Submittal Packet) 
 Form # 7 – Sworn Statement on Public Entity Crimes (Located in Required Submittal Packet) 
 Form # 8 – Hold Harmless and Indemnity Agreement (Located in Required Submittal Packet) 
 Addendums:  Any and all issued addenda regarding this solicitation, signed and dated, if applicable. 

 



Tab 2. Executive Summary: 
This section shall include a summary of your organization.  This shall include geographical locations of all facilities 
and satellite offices.  This section shall also consist of a history of the firm or organization.  Indicate the number of 
years Proposer has had in providing these services.  Provide any additional information which will present 
evaluators with insight about the qualification’s, fitness and abilities of Respondent.  This section shall also include a 
list of all judgments from lawsuits in the last 3 years and current pending lawsuits that are concerned directly with 
the staff or part of your organization proposed for the contract.  Please include a current copy of your State of 
Florida Corporate Registration.  If a Proposer is a corporation, it must be certified with the Florida Secretary of State 
and have a corporate status in good standing, and in the case of out-of-state corporation, they must present 
evidence of authority to do business in the State of Florida.   
 
Tab 3. Respondent Experience and Qualifications: 
List the names and titles of principals, management, trainers, staff and personnel who will be assigned to this 
contract.  Include resumes or summary of experience of these persons as an Appendix to the RFP response.  The 
Respondent shall also provide information on services provided in past emergency incidences with other 
governments, cities of similar size, businesses, corporations or other entities within the last ten (10) years to 
demonstrate how their experience makes them qualified for this project.   Please include the names of the entities, 
the length and the magnitude of the incidences that occurred within your proposal. 
 
Tab 4. References: 
Provide the names, addresses, telephone numbers and contact information of at least five (5) references which the 
Respondent has provided the same or similar services for the same type during the past ten (10) years and who can 
attest to the Proposer’s ability to perform at or above the current level of expectations set within the scope of work. 
Each reference shall include, at a minimum:  
 

 Name and full address of reference organization  
 Name of Contact person for contract  
 Telephone number(s)  
 Date of initiation of contract with reference  
 Brief summary of services provided  

 
Tab 5. Current Contractual Obligations: 
The Respondent shall provide information on any established or currently ongoing contracts with other 
governments, cities of similar size, businesses, corporations or other entities.  Please include the names of the 
entities, the lengths of the contract and their expiration dates.   

 
Tab 6. Methodology, Technical Plan and Approach:  
Respondent shall describe the methodology, technical plan and approach they will take to accomplish the work 
herein and provide the solution that best suits the City of Deltona’s needs.  The Respondent shall provide an 
overview of how they will work with the City to provide the solution proposed and required services. This refers to 
the exact type and nature of the Offeror’s proposed services and how they accomplish the objectives and needs of 
the Public Works Department, as well as the ability to comply with the City’s needs for a service provider whom is 
experienced, educated, knowledgeable and capable of complying and adhering with Federal reimbursement 
programs.  The proposer shall establish a clear demonstration and understanding of the work to be performed with 
a completeness and reasonableness of the Proposers plan/proposal for accomplishing the tasks.  This shall include 
the technical plan being proposed, the equipment being used, the number of personnel being used, and justification 
for the total time frame to complete the scope of work.     Information shall include, but not be limited to the 
following:  
 

a. Provide and describe a general description of the type of solution and all available processes within the 
solution proposed. 

b. Explain the approach plan to support the needs and objectives of the Scope of Services established 
within this RFP. 



c. Illustrate and describe the ability to provide a quick and rapid response to an incident; including the 
actual time to respond and provide a fully implemented and operational system prior to an incident or 
on an emergency on call basis.   

d. Illustrate and describe the ability to provide project management and administrative resources. 
e. Illustrate and describe the ability to provide collection and disposal of debris and the parameters within 

that service at all locations. 
f. Provide and describe a staffing plan.   
g. Illustrate and describe abilities to provide any other related or additional services applicable or related 

to this type of service.  
   
Tab 7. Cost Proposal: 
This section shall be submitted by utilizing the Cost Proposal form (Form # 9) in the Required Forms Packet. No 
additional forms will be accepted or submittals that state “see attached”.  It is the Proposer’s responsibility to 
provide a full disclosure of the pricing requested and all costs associated with a fully implemented and developed 
solution within this tab.  Lump sum pricing will not be accepted by the City of Deltona.   
 
Schedule 1 shall include hourly rates and the grand total for the following 3 categories.  These are identified as: 
 

1. Equipment types w/ operator 

2. Labor 

3. Crew 

Schedule 2 shall include unit rates and the grand total for the following 15 categories.  These are identified as:   
 

1. Vegetative Debris Removal (based on section 2.6.2) 

2. C&D Debris Removal (based on section 2.6.3) 

3. Demolition, Removal, Transport and Disposal of Non-RACM Structures (based on section 2.6.4) 

4. Demolition, Removal, Transport and Disposal of RACM Structures (based on section 2.6.5) 

5. DMS Operation and Reduction Through Grinding (based on section 2.6.6) 

6. DMS Management and Reduction by Air Curtain Incineration (based on section 2.6.7) 

7. Haul-Out of Reduced Debris to a City Approved Final Disposal Site (based on section 2.6.8) 

8. Removal of Hazardous Trees and Limbs (based on section 2.6.9) 

9. Removal of Hazardous Stumps (based on section 2.6.10) 

10. ROW White Gods Debris Removal (based on section 2.6.11) 

11. Household Hazardous Waste Removal, Transport and Disposal (based on section 2.6.12) 

12. E-Waste Removal (based on section 2.6.13) 

13. Abandoned Vehicle Removal (based on section 2.6.14) 

14. Abandoned Vessel Removal (based on section 2.6.14) 

15. Dead Animal Carcasses (based on section 2.6.15) 

All fees submitted shall be associated with the fully operational solution during an emergency scenario.  Pricing 
shall include materials, labor, set up fees, training fees, start-up fees, mobilization, demobilization, travel related 
expenses, meal allowances, hotel rooms and any charges or other relevant out of pocket expenses associated with 
the services required within this solicitation.  Pricing not within the requested schedules shall be the responsibility 
of the proposer to provide these services or purchase these materials.   

 
 

 
 
 



SECTION 5 
 

SELECTION CRITERIA and EVALUATION METHOD 
 
Selection Criteria 
The City shall evaluate the merit of the proposal based on the best value criteria listed below.  The sole objective of 
this evaluation is to select the vendor whose proposal is most responsive and the best value to the City of Deltona’s 
needs for a Contractor to perform Emergency Debris Collection and Removal Services.  While the specifications of 
this RFP represent the minimum performance necessary, the City will consider additional services in the final 
selection process. 
 

 Full disclosure of all total costs involved to the City of Deltona, including all costs for labor, materials, 
equipment, mobilization / demobilization, implementation, training, licensing, maintenance, warranty 
and all other associated costs in order to provide a service that is of the best value to the City of Deltona. 

 The ability of the vendor to perform all of the services required in the RFP and that the scope of services 
can be met. 

 Previous experience in providing positive and proven past experience in similar projects within the 
scope of work requested in this solicitation. 

 
The Contractor must meet the following qualifications: 
 

 Performance – In order to qualify for this project, the vendor must document performance history, 
length of time in business, and shall be certified to provide such products and services required within 
this RFP.  The vendor shall provide documentation outlining remediation and reconciliation procedures 
with the response to this RFP.  

 Experience – The vendor shall be fully capable and experienced in the scope of work specified in the 
project.  To ensure any future services have continuous support, the City will purchase services and or 
items from vendors having a documented, successful history of proven past and positive experiences, 
service and support. 

 
Minimum Qualifications and Experience of Proposing Vendors 
The City of Deltona is seeking proposals from vendors who are have past, proven and positive experiences in 
projects of similar and same size of scope of work.  Proposals shall be accepted from vendors who meet the 
following criteria.  The Proposer shall be: 
 

 A company with at least ten (10) years’ experience in providing services for emergency debris collection 
and disposal services in an emergency scenario or environment. 

 Be licensed to conduct business in the State of Florida. 
 Demonstrate to the satisfaction of the City that the Proposer has adequate financial resources, 

experience personnel, and expertise to perform the required services.  No contract shall be awarded to 
any Proposer who lacks adequate experience or has an unsatisfactory performance record. 

 
The City reserves the right to request additional information or to meet with vendors to discuss points in the 
proposal before and after submission, any and all of which may be used in forming a recommendation.   This is to 
include demonstrations of vendor’s solutions. 
 
The City reserves the right to reject any and all proposals.  The City reserves the right to accept or reject in part or in 
whole any proposal submitted, and to waive any technicalities or informalities for the best interest of the City.  The 
City reserves the right to award based upon individual line items, sections or total proposal.  The City may also 
accept or reject any of the alternates that may be set forth in a proposal. 
 



The City may reject the proposal of a vendor who is not, in the opinion of the City, in a position to satisfactorily 
perform the contract.  The City reserves the right to reject any proposal if the evidence submitted by, or 
investigation of, such vendor fails to satisfy that such vendor is properly qualified to carry out the obligations of the 
contract and to complete the work contemplated therein. 
 
Evaluation Method and Scoring Criteria 
A Selection Committee will be appointed by the City Manager and will be responsible for selecting the most 
qualified firm and then negotiating a contract.  The Proposers with the highest-ranked submittals may be asked to 
make a detailed presentation of their product / service to the Selection Committee. 
 
Proposal packages will be reviewed and evaluated by a Selection Committee.  Proposal packages will be reviewed 
and evaluated in accordance with the following criteria and weighting factors: 
 
 Compliance with Request for Proposals [Mandatory] / Tabs 1     (0 - 10 points) 

This refers to the adherence by the Proposer and the submittal of all required forms, samples and requests 
within the proposal and all conditions and requirements of this Request for Proposal.   

 
 Respondents Experience, Qualifications, Current Contracts and References / Tabs 3, 4 and 5 (0 - 30 points) 

Offeror’s capability in all respects to perform fully the contract requirements, and the tenacity, perseverance, 
experience, integrity, and reliability which will assure good faith performance, as well as satisfactory reference 
verification.  This criteria includes: 

a. The experience of the firm and its record on engagements of a similar nature, including the ability to 
serve in a similar capacity for other units of government or organizations. 

b. Personnel to be assigned to the project, and their education, capabilities, qualifications and 
experience with similar projects. 

c. Reference information gathered from other entities regarding the past experience of the firm; and 
d. Other areas addressed in the Statement of Work herein. 

 
 Methodology, Technical Plan and Approach / Tab 6      (0 - 30 points) 

This refers to the exact type and nature of the Offeror’s proposed services and how they accomplish the 
objectives of the project, as well as the ability to rapidly respond to the City’s needs, as defined in the Evaluation 
Criteria set forth.  The proposer established a clear demonstration and understanding of the work to be 
performed with a completeness and reasonableness of the Proposers plan/proposal for accomplishing the tasks. 

 
 Cost Proposal / Tab 7           (0 – 30 points) 

This refers to the proposed hourly rates of the Proposer.  (Please note that price is only one factor for 
consideration of award). 

a. The Proposer shall propose hourly rates for any and all fees, convenience fees, surcharges, billable 

charges and costs associated for the complete execution of this project as detailed in the 

Specifications or Statement of Work herein. 

b. If proposing costs which may include alternate programs or services not covered in section 1, the 
Proposer, when offering such pricing shall do so in section 2 

 
Technical Evaluation 
Technical evaluations will be based upon the ability of the proposer to meet or exceed the requirements set forth in 
the specifications.  Estimates concerning the ability of the proposer to perform accordingly shall be made by the City 
of Deltona. 
 

 The ability, capacity, skill and organization of the proposer to perform as proposed. 

 



 The character, integrity, reputation, judgment, experience, and efficiency of the proposer. 

 
 Any other applicable technical/physical characteristics of the Proposal as deemed relevant by the City of 

Deltona. 
 

 Any other relative factors. 
 
 
All Proposers are advised that in the event of receipt of an adequate number of Proposals which in the opinion of 
the Evaluation committee require no clarification and/or supplementary information, such Proposals may be 
evaluated without discussion.  Hence, proposals should be initially submitted on the most complete and favorable 
terms which Proposers are capable of offering to the City. 
 
In general, the City wishes to avoid the expense to the City and to proposers of unnecessary presentations.  
Therefore, the City shall make every reasonable effort to achieve the ranking using written submittals alone.  If no 
single top-ranked firm can be clearly identified by review of the written submittals alone, then the evaluator(s) may 
request the Public Works Division Purchasing Agent to schedule the top ranked firm(s) for presentations or 
interviews. 
 
The City may choose to conduct oral interviews with, or receive oral presentations from, one or more of the 
proposers.  If the City chooses to allow oral interviews and/or presentations, such interviews or oral presentations 
will be open to the public.  If oral presentations or interviews are held, the following guidelines will be used. 
 
The Public Works Division’s Purchasing Agent shall establish the schedule and Proposers will be notified at least 
seven (7) calendar days in advance of the date, time and place of the presentations.  The specific format of each 
presentation will be provided to Proposers with the notifications.  The City shall allot equal time for each Proposer 
divided into three sequential parts:  formal presentations, questions/answers, and discussion.  Oral presentations 
will provide an opportunity for the Proposers to demonstrate their ability to use time efficiently, effectively and 
economically.  The times allotted are maximums and no firm will be penalized for using less than the allotted time. 
 
After presentations, firms will be assigned a final score, with the highest ranked firm moving forward to the 
negotiation phase.  The City shall rank all complete written proposals and/or formal oral presentations/interviews 
in order of preference and submit this final ranking as its final recommendation to the City Manager.  In the event 
the proposals exceed $25,000, the City Manager shall make a recommendation to the City Commission.  No work for 
this project shall proceed without written authorization from the City of Deltona. 
 
The City reserves the right to enter into contract negotiations with the selected Proposer.  If the City and the 
selected Proposer cannot negotiate a successful contract, the City may terminate such negotiations and begin 
negotiations with the next selected Proposer.  No Proposer shall have any rights against the City arising from such 
negotiations. 
 







 
 
 
 
 
 
 
 

INTENT TO AWARD 
 

RFP # PW 14-04 
 

Emergency Debris Removal Services 
 

March 20, 2014 

 
The Selection Committee performed a complete review of the proposals received.  
The Committee has ranked the firm’s who submitted proposals.  The Selection 
Committee score sheets can be viewed on Demandstar. 
 
After review, the Selection Committee came to a consensus that interviews were 
not necessary and to use the top two firms, based on the Committee’s overall 
scores.  
  

1. Crowder Gulf 
2. Phillips & Jordan 
3. Grubbs Emergency Services 
4. Ceres Environmental 
5. DRC Emergency Services 
6. D & J Enterprises 
7. TAG Grinding Services 
8. Ashbritt 
9. Bergeron 
10. Arbor Tree & Land 
11. T.F.R. Enterprises 
12. HRL Contracting 

 
Recommendation of Award will be made to award RFP # PW 14-04 for Emergency 
Debris Removal Services to the top 2 firms and utilize them as the Primary Vendor 
and a Secondary Vendor. 
 
Brian Boehs 
Purchasing Agent 
Public Works Division 
City of Deltona 

 







































































































City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: C.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   10 - C

SUBJECT:
Ratification of the Emergency Debris Monitoring Services purchase order due to Hurricane Matthew.
- Matt Doan, P.E., Acting Public Works Director (386) 878-8973.

Strategic Goal: Public Safety

LOCATION:
City wide

BACKGROUND:
On October 3, 2016, the Honorable Rick Scott, Governor of the State of Florida, issued Executive
Order Number 16-230 declaring a state of emergency in the State of Florida due to the severe threat
posed by Hurricane Matthew. The City Commission followed suit by declaring a state of local
emergency on October 5, 2016 with Emergency Resolution No. 2016-52.

A Notice to Proceed (NTP) was issued to the City’s currently number one ranked debris monitoring
contractor, Tetra Tech, Inc., on October 11, 2016 for As Needed Emergency Debris Monitoring
Services pertaining to Hurricane Matthew. In 2014, Request For Proposal (RFP) No. PW 14-03 was
advertised for solicitation in order to ensure that debris monitoring services were competitively bid
prior to any such event in which the services would be required. Not only is this a standard practice of
the City of Deltona, but this is also heavily desired in terms of applying for potential FEMA
reimbursement.

The RFP was handled and awarded in accordance with the City of Deltona’s Procurement Policies
and Procedures Manual. Two firms were selected for further evaluation. In May of 2014 an
agreement was entered into with Leidos, Inc. (predecessor to Tetra Tech, Inc.) which not only was
ranked as number one during the initial scoring selection, but also deemed to provide the overall
“best value” to the City for the services being sought. The agreement was for an initial period of one
(1) year, with the option to renew for three (3) additional one (1) year periods upon mutual written
consent of both parties.

The agreement is such that it is an open contract to be used on an as-needed basis due to the fact
that there is no determination as to when this type of service will be required. The agreement does
not guarantee to the Contractor any minimum amount of work throughout the term of the agreement.
Estimated quantities for a fictitious event were placed in the RFP for a baseline comparison.

In August 2014 the City of Deltona was notified that the Beck Disaster Recovery (BDR) Division of
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AGENDA ITEM: C.

Leidos, Inc. had been acquired by Tetra Tech, Inc. The acquisition was specifically for the BDR
Division of Leidos, Inc., and many members of the division that were involved in the original proposal
are still on the project team with Tetra Tech, Inc. Two (2) renewals have been signed since the
execution of the original agreement.

In order to avoid any confusion or misunderstanding that might cause a delay in FEMA
reimbursement, it was determined that it was in the best interest of the City of Deltona to ask the City
Commission to pass a resolution ratifying the agreement for As Needed Emergency Debris
Monitoring Services since the original agreement was in the name of Leidos, Inc., and checks would
be written to its successor in interest, Tetra Tech, Inc.  That resolution was adopted by the Deltona
City Commission on October 17, 2016.

Purchase Order No. 17310-00 was issued to Tetra Tech, Inc. for emergency debris monitoring
services associated with Hurricane Matthew under the emergency declaration. It was imperative to
initiate such services in a timely fashion to secure resources and begin the recovery process. The
amount of this purchase order coincides with the debris removal services for this storm event, as the
required quantity of monitoring staff is dependent upon the resources being utilized by the debris
removal contractor.

Per the purchasing policy, this emergency purchase order is being brought to the City Commission
for ratification.

The City intends to submit for FEMA reimbursement for eligible debris removal costs.

COST:
$354,840.00 + $36,000.00 (10% contingency)

SOURCE OF FUNDS:
Natural Disaster Reserve Fund

ORIGINATING DEPARTMENT:
Public Works

STAFF RECOMMENDATION PRESENTED BY:
Matt Doan, P.E., Acting Public Works Director - Staff recommends ratification of Purchase Order No.
17310-00 for Emergency Debris Monitoring Services under the Emergency Declaration Resolution
No. 2016-52 and in accordance with the City of Deltona’s Procurement Policies and Procedures
Manual.

POTENTIAL MOTION:
I move to ratify Purchase Order No. 17310-00 for Emergency Debris Monitoring Services under the
Emergency Declaration Resolution No. 2016-52 and in accordance with the City of Deltona’s
Procurement Policies and Procedures Manual.

City of Deltona Printed on 11/2/2016Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Purchase Order

Purchase 
Order #

THIS NUMBER MUST APPEAR ON ALL INVOICES,
PACKAGES AND SHIPPING PAPERS.

Fiscal Year

Date Ordered

Vendor Phone Number

Vendor Number

Vendor Fax Number Requisition Number

Delivery Reference

Page of

Item# Description/Part No. Unit Price Extended PriceUOMQty

PO TotalVENDOR COPY

V
E
N
D
O
R

S
H
I
P

T
O

Delivery must be made within doors of specified destination.

Authorized Representative:________________________________

These are the RightFax PCL fields

B
I
L
L
 
T
O

City of Deltona
2345 Providence Blvd.
Deltona, FL 32725
PH. (386) 878-8100
City Terms Net 30
Tax Exempt # 74-29-088372-54C
Tax ID# 59-3348668

2017 1 1

17310-00

TETRA TECH, INC.
DEPARTMENT 901967
DENVER CO 80291-1967

PUBLIC WORKS DEPOT
201 HOWLAND BOULEVARD
DELTONA FL 32738

Rochelle Chambers
TETRA TECH, INC.
407-839-3790

407-839-3955 407-839-3790         

Attn: Crystal Harris11/02/2016    711

<FROMNAME:Rochelle Chambers>
<TONAME:TETRA TECH, INC.>
<TOFAXNUM:407-839-3790>
Tyler Forms
MUNIS

407-839-3790
Rochelle Chambers
TETRA TECH, INC.

$354,840.00

Hurricane Matthew Debr. Monito

The Above Purchase Order Number Must Appear On All Correspondence - Packing Sheets And Bills Of
Lading

Go to www.deltonafl.gov to see the Terms and Conditions of all purchase orders issued by the City of
Deltona. The City uses www.demandstar.com to post bids and quotes

  1 1.0 EACH $354,840.000 $354,840.00Hurricane Matthew Debris Monitoring & Management  
Services  
-----------------------------------------------------------------------------  
- THE TOTAL OF THIS PO IS AN ESTIMATE FOR  
PERIOD STATED ABOVE FOR THE PRODUCT(S)  
LISTED ABOVE. THE CITY OF DELTONA IS NOT  
RESPONSIBLE FOR PAYMENT OF ANY AMOUNT  
THAT DOES NOT REACH THIS TOTAL. THIS TOTAL  
SHOULD NOT BE EXCEEDED WITHOUT A CHANGE  
ORDER PRIOR TO EXCEEDING TOTAL.  

 
IAW City of Deltona Agreement RFP PW 14-03



 

 

 

Emergency Purchase Order Request Memo 
 
 

From: Rochelle Chambers, Purchasing Agent 

Date:  10/26/16 

Vendor: Tetra Tech, Inc.  

Commodity: Hurricane Matthew Debris Monitoring Services 2016 

 
 
 

 

This Purchase Order Request is to cover as needed Debris Monitoring and Management 

Services required. These services directly coincide with the Honorable Rick Scott, Governor of 

the State of Florida issued Executive Order Number 16-230 declaring a state of emergency due 

to Hurricane Matthew on October 3rd 2016. The City Commission declared a state of local 

emergency on October 5th 2016 

 

In 2014, the City of Deltona competitively awarded a contract for Debris Monitoring Services 

pursuant to Request for Proposal RFP PW 14-03 to the predecessor in interest to Tetra Tech, 

Inc. This contract was ratified by the Deltona City Commission on October 17, 2016 so as to 

avoid any questions regarding FEMA reimbursement. As the awarded contractor Tetra Tech, 

Inc. has submitted a Task Order (No. 1-2016-HurricaneMatthew-Deltona) in accordance with 

said contract; outlining the estimated duration of work, scope of services and estimated cost 

with a not to exceed.  

 

If it is determined additional hours, expenses and / or funding are required in order to complete 

the project, Tetra Tech, Inc. and the City of Deltona will mutually agree on a new/revised 

estimated cost and Tetra Tech, Inc. will not proceed without written authorization from an 

authorized representative of the City.  

 
 

CITY OF DELTONA 

PUBLIC WORKS  

201 Howland Boulevard  

Deltona FL 32738 

Office: 386-878-8955 Fax 386-878-8971 







Tetra Tech, Inc.                                                                                     11th                          October                  6

Jonathan Burgiel, Vice President/Operations Manager



Summary of Debris Monitoring Request for Proposal (RFP) 

RFP # PW 14-03 – Emergency Debris Monitoring Services 

 The RFP was advertised (competitively bid) per the City’s purchasing policy with a proposal 

deadline of January 14, 2014 at 2 pm. Not only is this in accordance with City policy, it is also a 

preferred practice in terms of meeting reimbursement eligibility requirements by FEMA. 

 

 Three firms responded to RFP # PW 14-03 (listed in alphabetical order): Leidos, Inc., Rostan 

Solutions LLC, and Thompson Consulting Services 

 

 Selection Committee to review all of the proposals: Tom Cioffi, Matt Doan, Crystal Harris, and 

Phyllis Wallace 

 

 Score Sheets were completed individually by each committee member per purchasing policy. 

Refer to the Procurement Overview of Solicitation and Findings and Recommendation of Award 

for RFP# PW 14-03 (attached) which describes additional requests made to the top two vendors. 

This was done to better evaluate the proposals and is optional in the purchasing policy. 

 

 The Intent to Award was drafted as of March 20, 2014. 

 

 The Award period was for one year with the option to renew for three additional one year 

periods.  (4 years total) 

 

 The agreement states that it was entered into on March 21, 2014, however, it was not executed 

by the vendor until 5/12/14 followed by the previous City Manager on 5/21/14. The agreement 

was also signed by the City Clerk, attesting to the signature of the City Manager and the City 

Attorney, approving the agreement as to form and legality. 

 

 The City received a letter dated August 18, 2014 from Leidos, announcing that the Beck Disaster 

Recovery Inc. (BDR) division of Leidos had signed a definitive agreement to be acquired by 

Tetra Tech, Inc.  

 

 The City received a letter from Tetra Tech, Inc. dated August 26, 2014 stating that, as previously 

mentioned, they acquired the assets of the BDR Division of Leidos, Inc. 

 

 As mentioned in the letters, the acquisition was specifically for the BDR Division of Leidos, Inc. 

and many members of the division that were involved in the original proposal are still on the 

project team with Tetra Tech, Inc.  

 

 Two (2) renewals have been signed since the execution of the original agreement. 

 

 As described in the contract, it is an open contract to be used on an as-needed basis with no 

guarantee to the Consultant of any minimum amount of work throughout the term of the 



agreement. This is simply due to the fact that we cannot predict when or if an event will take 

place. In fact, there have been no services of this type provided in the City of Deltona since 

2004. 

 

 The costs displayed in the contract are per unit costs based on a general estimate of hours for 

each service category. This was for the purpose of having a baseline upon which all vendors 

submitting a proposal could base their hourly rates, and the selection committee members would 

have a comparison for a fictitious event. These are not specific to any one project, nor are they a 

commitment of any funds on behalf of the City in any way.  Only the hourly rates submitted by 

the vendor would be applied to actual hours and services provided for the specific event. 

Response efforts can vary drastically based on the nature of the event so per hour costs are 

established so that they can be applied to each event.  

 

 Since the agreement would only be used in the event of a disaster that could not be predicted and 

which might not even occur during the life of the agreement, since there were no costs associated 

with the agreement at the time it was entered into, and since the City’s competitive procurement 

policy was followed, the agreement was not taken before the City Commission at that time. 

Instead, in accordance with the City’s purchasing policy, if the agreement were ever to be 

needed, it would be brought to the City Commission after the estimated expenses involved were 

determined.   

 

 In August 2014 the City of Deltona was notified that the Beck Disaster Recovery Division of 

Leidos, Inc. had been acquired by Tetra Tech, Inc. The acquisition was specifically for the BDR 

Division of Leidos, Inc., and many members of the division that were involved in the original 

proposal are still on the project team with Tetra Tech, Inc. Two (2) renewals have been signed 

since the execution of the original agreement. 

 

 Immediately following the Hurricane Matthew disaster, a Notice to Proceed (NTP) was issued to 

our debris removal company, Crowder Gulf, to assess what type of response and resources were 

needed. This was followed by a NTP with Tetra Tech for debris monitoring services. 

 

 In order to avoid any confusion or misunderstanding that might cause a delay in FEMA 

reimbursement, it was determined that it was in the best interest of the City of Deltona to ask the 

City Commission to pass a resolution ratifying the agreement for As Needed Emergency Debris 

Monitoring Services since the original agreement was in the name of Leidos, Inc., and checks 

would be written to its successor in interest, Tetra Tech, Inc.  That resolution was adopted by the 

Deltona City Commission on October 17, 2016. 

   

 Purchase Order No. 17310 was issued to Tetra Tech, Inc. for emergency debris monitoring 

services associated with Hurricane Matthew under the emergency declaration. It was imperative 

to initiate such services in a timely fashion to secure resources and begin the recovery process. 

The amount of this purchase order coincides with the debris removal services for this storm 



event, as the required quantity of monitoring staff is dependent upon the resources being utilized 

by the debris removal contractor.  

 

 Per the purchasing policy, this emergency purchase order is being brought to the City 

Commission for ratification. 

 



 
 

REQUEST FOR PROPOSALS 
TO 

PROVIDE THE CITY OF DELTONA WITH 
 

EMERGENCY DEBRIS MONITORING SERVICES 
 
The City of Deltona, Florida, (hereafter referred to as the “City”) is accepting proposals from qualified companies to 
provide services, from experienced vendors whom are qualified and capable of providing Emergency Debris 
Monitoring Services for the City of Deltona.  All respondents to this RFP should focus on and define proven methods 
that will be used to provide these services to the City as further described in this RFP.  As part of this process, the 
City is interested in your company’s ability to manage cost and provide quality service and performance.  Proposals 
must be submitted in a sealed envelope to: 
 

City of Deltona 
Public Works Division 
255 Enterprise Road 
Deltona, FL  32725 

Attn: Brian Boehs, Purchasing Agent 
RFP # PW 14-03 – Emergency Debris Monitoring Services 

 
Interested firms or individuals are requested to indicate their interest by submitting a total of six (6), one (1) signed 
original, four (4) complete copies, and one (1) electronic copy (CD or “thumbdrive” or “flashdrive”)) of the RFP 
submittal with all supporting documentation in a sealed envelope/container marked as noted above.  The electronic 
copy should be an exact duplicate of the hard copies and should be one complete file (PDF preferred), not a series of 
files.  Proposals must be received at or before 2:00 P.M. local time on January 14, 2014.  No proposal will be 
accepted after 2:00 P.M.  Proposals that are hand delivered can be brought to the receiving door located on the 
north end of the main building, directly located under the staircase. Names of the vendors submitting a proposal 
will be publicly announced at the Deltona Water building shortly after this specified time.    
 

CONTACT 
All prospective respondents are hereby instructed not to contact any member of the City of Deltona 
Commission, City Manager, or City of Deltona Staff members other than the noted contact person regarding 
this Request for Proposal or their proposal at any time during the proposal process.  Any such contact shall 
be cause for rejection of your proposal.  Interaction with any of the above mentioned staff, other than the 
noted and appointed contact person will not be tolerated. 
 
All questions are to be directed, IN WRITING, to Brian Boehs at bboehs@deltonafl.gov or faxed to (386) 878-
8971, seven calendar days prior to due date in order to issue an addenda. 
 
The City reserves the right to reject any or all proposals, to waive informalities in the proposals and to re-
advertise for proposals.  
 
The City also reserves the right to separately accept or reject any item or items of a proposal and to award 
and/or negotiate a contract in the best interest of the City.  

mailto:bboehs@deltonafl.gov


SECTION 1 
 

INTRODUCTION AND BACKGROUND 
 

The City of Deltona is seeking proposals from qualified firms to provide professional services to assist with the 
monitoring and management of disaster debris collection activities for the City. The consultant is  expected  to  be  
extremely  knowledgeable  in  Federal  Emergency  Management  Agency (FEMA) and Federal Highway 
Administration (FHWA) regulations, guidelines and operating policies. The consultant will advise and support the 
City during a disaster recovery effort and will be responsible for the overall monitoring of debris collection 
contractors. This will include monitoring recovery contractor’s progress and recommending efficiencies to improve 
and expedite recovery work. The consultant shall coordinate with the City’s current disaster debris contractor(s) 
and the City to insure a compliant, well-managed and organized approach to debris collection and disposal. 
 
It shall be understood by all proposers that a separate solicitation is being posted, different from this one, to 
establish a contract with a firm to perform Emergency Debris Removal Services.  The City of Deltona sees it as a 
conflict of interest in which the City enters into contracts, at the same time, with a debris monitoring firm and a 
debris removal company, which is of the same entity, owned by the same company or has similar interests in their 
ownership.  To avoid collusion and fraud, the City of Deltona respectfully asks that firms decide prior to submitting 
proposals as to whether they wish to perform services for Debris Monitoring Services or Debris Removal Services 
and submit accordingly. 
 
The purpose of this Request for Proposals (RFP) is to put in place an indefinite delivery / quantity Agreement for 
disaster debris monitoring, management and support services based upon the specifications detailed herein. Work 
Orders will be issued against the Agreement, as necessary to complete work. What follows is a general description 
of the work anticipated. 
 
The City prefers to enter into one contract from one Proposer, who is responsible for providing all of the services 
necessary to assist with the monitoring and management of disaster debris collection activities.   This preference is 
supported by expectations of a higher level of responsiveness to all related issues when these are provided by one 
Proposer.  Proposals must possess unquestioned performance and integrity.   All Proposer(s) are required to 
present in detail all aspects related to the technical and operational performance of their proposed services. 
 
You must respond fully to the questions and form(s) included in this RFP. If you are unable to meet all of these 
requirements, your response must clearly note and provide an explanation for each deviation.   Responses must 
follow the numbered tabs and questions and forms identified therein.   If your response describes services that are 
under development or in the development process, then projected implementation dates must be clearly specified.  
 
 

SECTION 2 

SCOPE OF WORK/MINIMUM SPECIFICATIONS 

 
2.0 Intent 
The Scope of Work is an integrated part of the Contract Documents and as such will not stand alone if used 
independently. The intent of these documents is to set forth requirements of performance. It is also intended to 
include all labor and materials, equipment, tools and transportation necessary for the proper execution of the Work, 
to require new material and equipment unless otherwise indicated, and to require complete performance of the 
Work in spite of omission of specific reference to any minor component part and to include all items necessary for 
the proper execution and completion of the Work by the Consultant. 
 



Performance by the Consultant shall be required only to the extent consistent with these documents and reasonably 
inferable from them as being necessary to produce the intended results. 
 
The Scope of Work is to be used as a general guide and is not intended to be a complete list of all work necessary to 
complete the project.  At its discretion, the City may implement a Service Level Agreement, to be drafted prior to an 
award, detailing all the work necessary to complete this project.  The successful consultant will have broad 
experience in the areas of providing monitoring and management of disaster debris, and any additional or required 
tasks, as deemed necessary to complete the project successfully. 
 
The scope of work performed by the consultant shall adhere and be followed in accordance with the guidelines set 
forth within the FEMA 327 / Public Assistance Debris Monitoring Guide.  Monitoring of debris removal work 
involves constant observation of crews to ensure that workers are performing eligible work in accordance with any 
public assistance guidelines including but not limited to Federal, State and Local regulations. 

 
2.1 Project Management and Administration 

 
A.        The consultant shall appoint a qualified and experienced Project Manager for overall coordination 

and communication with the City.  The Project Manager shall remain on the job and available to the 
City at all times during the operational phases of the debris collection and disposal project. 

 
B.        The consultant shall be prepared to supply a temporary field office for the monitoring staff. The 

field office shall include all necessary communication and office equipment, and supplies to 
effectively implement assigned duties. 

 
C.        Examples of project management and administrative responsibilities include but are not limited 

to: 

 
1.           Coordinate daily briefings with key operational staff, City staff and debris removal 

contractor(s) to review, formulate and update debris removal operations and strategies.  
Scheduling, managing and conducting periodic meetings with field staff and 
contractors.  Meetings shall be scheduled so that they will not impede, hinder  nor  
delay  the  debris  removal  contractor(s)  and  the  debris  removal operation. 

 
2.        Provide a daily report of the debris contractor crew assignments, working locations, 

number of trucks assigned, total loads, cubic yards collected by debris type,  an  
updated  map  of  streets  where  debris  is  collected,  and  other  key operational 
statistics to the City’s Project Manager or designee. 

 
 

3.           Coordinate daily scheduling, dispatching and logistical operations of the field collection 
monitors. 

 
4.          Hire, train, deploy and supervise all field collection monitors and staff. 

 
5.          Conduct debris surveys and perform debris estimation by debris types. 

 
6.          Maintain accurate records of all debris collection vehicles, including the measurements of 

the inside of the useable bed space, photographs, license information, vehicle identification 
decal issuance and regular monitoring for vehicle modifications. 

 
7.          Track and coordinate responses to problems identified in the field, citizen complaints, 



including commercial and/or residential property damage claims as a result of debris 
removal.  Consultant shall maintain a detailed database of customer complaints and 
resolutions. 

 
8.         Ensure that debris reduction and disposal sites have access control and security. Conduct 

end of the day duties and verify that all vehicles have left the disposal site at the specified 
time established by the City. 

 
9.          Ensure the field collection monitors are accurately recording the streets and locations 

where debris was collected.  Maps shall be posted daily in a central location at the City and 
updated by 10:00 AM of each business day illustrating the progress from the previous day’s 
work. 

 
10.        Schedule work for all team members and contractors on a daily basis. 

 
11.        Conduct safety inspections on a regular, predetermined and random basis. Ensure the 

appropriate frequency of oversight is performed for all work crews, vehicles and 
locations. 

 
12.        Monitor the debris removal contractor for compliance. 

 
13.        Provide  training  to  City  staff  in  essential  debris  management  and collection 

functions to ensure appropriate and responsive interface with disaster debris collection 
contractor(s), City, state and federal agencies. 

 
14.        Develop forms, databases, etc. for tracking field activities, and submitting invoices for 

reimbursement, etc.   Such forms and invoices shall be compatible with City software and 
approved by the City’s Project Manager or designee. The City utilizes Microsoft products 
(Excel, Access and Sequel Server). 

 
 

15.        Daily personnel tracking sheets (field reports) shall be maintained for all consultant 
personnel assigned to the project. 

 
16.        Set up schedules for monitors each day and determine cleanup crew assignments.  

Survey and maintain list of areas with special needs, including but not limited to, 
hazardous stumps, trees, hangers/leaners, debris types, and other potential 
problems. 

 
17.       Prepare daily and periodic tracking reports to support debris removal, Temporary for 

Debris Storage and Recovery Site (TDSRS) Operations and final debris disposal and 
audit purposes.  Includes maintaining a database of debris managed, costs incurred 
and reconciliation of debris collection and contractor invoices. 

 
 18.        Compile records and assist the City with the preparation of required forms for 

reimbursement. 

 
2.2  Collection Monitoring 

 
A.        In order to obtain maximum reimbursement, all debris loads shall be monitored in the field by 

collection monitors to ensure debris eligibility.  The Consultant shall provide fully trained collection 



monitors to assure proper and compliant documentation protocols are instituted and followed. 

 
B.        The Consultant shall provide a field quality control team consisting of one field collection monitor 

per debris removal crew and at least one field supervisor for every seven monitors unless 
otherwise approved by the City.  This team will monitor the debris contractors for contract 
compliance, efficiency and regulatory compliance.  The team shall provide daily feedback to the 
City through their Project Manager.  All field team members shall be equipped with the state-of-the-
art technology, which shall include cameras, computers, communication devices with GPS, and 
other equipment as deemed necessary and/or appropriate. 

 
 

C.       When a field collection monitor signs a load ticket, he or she is certifying that ALL information on 
the document is complete and correct.  The field collection monitor shall not sign or accept any 
incorrect or partially completed information. Only tickets that are one hundred (100%) percent 
complete will be paid by the City. 

 
  

D.        Examples of collection monitoring quality control tasks include but are not limited to: 
 
 
 

1.        Verification that all debris picked up is a direct result of the disaster. 

 
 2.        Accurately recording the addresses, streets and locations where debris was collected; 

 
3.        Verification that the debris collection contractor(s) are working in their assigned collection 

areas and roads; 
 
 

4.        Stop  work  in  progress  that  is  not  being  performed  or  documented  in  the approved 
manner.  Such work should be documented, noted for non-payment and brought to the 
attention of the City’s Project Manager. 

 
5. Inspect work in progress to ensure that removal efforts include debris of the proper type in 

the proper areas; 
 
6.       Ensure compliance with City contracts and Federal/State requirements by all subcontractors. 

  7.       Maintain and catalog/index all photo documentation of recovery work on a daily basis; 

 

8.        Identification of eligible stumps, hangers and leaners.  Coordinate with the City and 

Federal/State representatives for eligibility determination and ensure documentation (forms, 

photos, etc.) are completed for reimbursement purposes; 

 

9.        Ensure that contractor(s) are working in compliance with all Federal, State, and Local safety 

regulations appropriate for the task being performed. 

 

10.     Coordinate with the City to respond to problems in the field, such as property damage 

complaints, debris crew issues, other customer complaints, etc.  Consultant shall maintain a 

detailed database of customer complaints and resolutions. 
 
 
 
 
 



2.3  Load Ticket Process Development 
 

A.        The Consultant shall establish an organized process that ensures complete and accurate data is being 
recorded on an approved debris load ticket. Load tickets shall consist of multi- copy pages. The 
Consultant shall retain original completed tickets on behalf of the City and copies provided to the 
debris removal contractors, vehicle drivers, etc., as appropriate.  Tickets shall be filed in ticket 
number order and scanned.  Scanned tickets shall be cataloged by ticket number order, easily 
retrievable, printable and cataloged /indexed with accompanying photos. Original tickets retained 
by the Consultant on behalf of the City shall be cataloged /indexed with accompanying photos.  The 
hardcopy and electronic versions of the tickets shall be turned over to the City upon completion of 
the project. 

 

B.         Load tickets shall include the following minimum information: 
 
 1. Date 
 2. Time 
 3. Map page 
 4. Section number 
 5. Complete street address of closest property 
 6. Nearest cross street(s) 
 7. Vehicle tag number 

 8. Type of debris 

 9. Vehicle certification number 
 10. Percent of volume (PV) 
 11. Driver name (printed) and signature 
 12. Field monitor’s name (printed) and signature 
 13. Name of sub-contractor 
 14. Tower monitor’s name (printed) and signature 

 
2.4  Disposal Site Monitoring 

 
A.        All debris collected and disposed of, and certifications of collection vehicles shall be documented 

and monitored by the disposal site monitors.  The Consultant shall ensure that disposal site and 
field collection monitors are deployed and operational commensurate with the beginning of debris 
collection and the establishment of debris site(s). 

 
B.        The Consultant shall provide disposal site monitors and Spotters to observe debris unloading 

operations at the City’s designated disposal site(s).  A minimum of two disposal site monitors are 
required per debris site.  These staff members, in conjunction with the project management 
team and the debris contractor, shall coordinate the logistics of the disposal site to ensure 
efficient traffic flow and proper handling of load tickets that record FEMA data (such as 
vehicle volume, type of waste, etc.).   The Consultant shall observe all vehicles entering and 
exiting the disposal site, ensuring all vehicles are in good repair and safe with secure  side  boards  
and  have  a  full  tailgate.  Additionally,  the  disposal  site  monitor  shall calibrate their debris 
vehicle load determinations daily with the FEMA monitors. Disposal site monitors are expected to 
provide volume determination consistent with FEMA. 

 
C.        When a field collection monitor signs a load ticket, he or she is certifying that  ALL information 

on the document is complete and correct.  The field collection monitor shall not sign or accept 
any incorrect or partially completed information. Only tickets that are one hundred (100%) 
percent complete will be paid by the City. 

  



D.        The Consultant’s Project Manager shall conduct field quality inspections to check and verify 
information on debris removal and at Temporary Debris Staging and Reduction Sites (TDSRS) 
located throughout the City. 

 
E.        Examples of disposal site monitoring tasks include but shall not be limited to: 

 
1.      Keeping accurate records of debris vehicles, cubic yard volume determinations, time in and 

out, number of loads per day and other data as requested by City. 
 

2.        Coordinate with all local, state and federal agencies as needed for TDSRS on issues such as 
notification, obtaining permits, determining reimbursement, etc. 

 

 3.        Provide preliminary assessment and documentation of TDSRS and assist in return of site 
to original conditions. 

 4.        Provide personnel to supervise the operation of TDSRS including monitoring incoming 
loads of debris, processing of debris and outgoing loads of processed debris. 

 5.        Monitor and record the cubic yard capacity of each debris removal vehicle added into 
service; this shall be the physical internal measurement of the storage bed or trailer with 
deductions for unusable areas. 

 6.        Conduct end of day activities, such as verifying completion of debris crew assignments, 
completion of all record keeping, vehicles have left disposal site and locking down 
facilities. 

 
 
2.5  Debris Vehicle Certification 

 
A.        All debris hauling vehicles shall be measured and certified prior to performing debris removal. 

The Consultant shall complete a certification on each vehicle deemed appropriate for collection. In 
addition to completing vehicle certification forms, photographs must be taken of each vehicle 
showing the vehicle number and type of vehicle. These photographs shall be attached with the 
certification. Original copies of these certifications, including photographs, shall be retained by the 
Consultant on behalf of the City and provided to the City upon project completion.  Additional 
copies shall be provided to the debris removal contractor and the vehicle driver. Once these 
vehicles are certified, random verifications shall be performed once every two weeks to ensure no 
vehicle modifications have been made and to confirm data accuracy. 

 
B.        The Consultant shall measure the usable space of each debris collection vehicle for volume and 

certify that capacity. This certification process includes developing certification forms and 
documents to accurately measure the cubic yard volume to the nearest cubic yard of each vehicle.  
These forms shall show the following at a minimum: 

 
 1. Vehicle make, model 
 2. Length 
 3. Width 
 4. Depth 
 5. Gross volume in cubic yards 
 6. Reduction areas such as wheel wells to reduce volume areas in cubic yards 
 7. Net volume in cubic yards 
 8. Tag number of vehicle 
 9. Company vehicle number 
 10. Driver of vehicle name (printed) and signature 
 11. Disposal site monitor name (printed) and signature certifying vehicle 



 12. Date 
 13. Vehicle certification number 
 
 

C.        When a debris site monitor signs a vehicle certification, he or she is certifying that ALL of the 
information is complete and correct.  The debris site monitor shall not sign or accept any partially 
completed information.  Only tickets that are one hundred (100%) percent complete will be paid by 
the City. 

 
2.6  Public Information Assistance 

 
A.        The Consultant shall provide regular status updates to the City’s Project Manager for public 

information use. 

 
B.        The Consultant shall provide appropriate staff to assist with public telephone inquiries and 

complaints regarding debris removal operations.  Customer calls shall be documented and a status 
maintained to track complaint resolution. Damage complaints concerning the debris removal shall 
be tracked and reported by debris contractor(s) and forwarded to the project management team to 
be resolved with the debris contractor. A weekly log of such complaints and their resolution shall be 
provided to the City’s Project Manager. 

 
 

C.        The Consultant shall provide the City’s Project Manager and the debris contractor(s) with daily 
updates on the quantities and type of debris collected. Each daily report shall contain the 
following: 

 
1. Contractor Name 

2. Contractor Number 

3. Reports and graphs to delineate production rates of crews and their equipment, 
progress by area and estimations of total quantities remaining, estimated time to 
completion, and daily cumulative cubic yards of debris removed, processed, and 
hauled.  This reporting is due no later than 10:00 a.m. the following business day or 
as requested by the City. 

 
D.        The Consultant shall provide a colored collection status map, electronically prepared in Adobe PDF 

format, weekly.  This map shall show areas currently collected, debris pass number, as well as areas 
to be collected for the upcoming week. The map is due to the City by noon (12:00 P.M.) every 
Monday.  Maps shall be provided in various sizes and quantities as determined by the City’s Project 
Manager. 

 
2.7  Database Reporting 

 
A.        The  Consultant  shall  be  responsible  for  collecting,  auditing  for  completeness  and accuracy, 

tabulating and organizing debris disposal data, including the scanned ticket images and photos, 
vehicle certifications, etc., into electronic formats to support federal, (FEMA and FHWA), state and 
local reimbursements, and subsequent audits. 

 
 
 B. A single database shall be utilized by the Consultant.  This database shall include all information on 

debris removal and disposal including but not limited to: 

 



1. Complete load ticket information 

2. Vehicle certification information 

3. Stump removal information 

4. Hanger removal 

5. Leaner removal information 

 
C.   Any electronic reporting from this database must be provided in both the options of either Adobe 

and/or Microsoft Excel, as requested by the City. The database created by the Consultant shall 
be given to the City with user documentation at the conclusion of the event. The Consultant 
shall ensure the City can navigate, perform searches and produce reports from the final database. 

 
D. Databases or Software which is proprietary to the Consultant shall not conflict with the City’s 

needs or ability to obtain the information desired. The City will not be required to procure or 
maintain a database, software and / or hardware in which additional costs of such software and / 
or hardware and their maintenance agreements are to be procured by the City of Deltona.  
Proprietary databases, software and / or hardware shall be provided by the consultant, converted 
and readily available to the City as to not prohibit, hamper or impede the ability of the City to 
obtain the information required.   

 
2.8  Payment Monitoring and Reconciliation Process 
 
The Consultant shall review, validate and reconcile debris removal contractor(s) invoices prior to submission to 
the City for processing.  The Consultant shall conduct a meeting at the beginning of the debris removal operation 
to fully explain the process to the City, debris contractor(s) and FEMA representatives.   All invoices from the 
debris contractor(s) shall be directed to the monitoring consultant.  Within seven (7) calendar days of receipt, 
the invoices shall be reviewed by the monitoring consultant to be accepted or rejected. The monitoring consultant 
shall issue in writing to the City and the debris contractor, the acceptance or rejection of the invoices and a 
payment recommendation.   If the invoice is rejected, the monitoring consultant shall clearly state the reasons for 
rejection and work with the debris contractor to resolve immediately. Only invoices that are one hundred (100%) 
percent accurate and complete will be forwarded to the City’s Project Manager for payment. 
 
 
2.9  Reporting to the City’s Project Manager 
 
The Consultant shall contact the City’s Project Manager, at a minimum, twenty-four (24) Hours prior to 
a hurricane event or immediately upon the occurrence of a major disaster event within the City when 
there is no advance n otification/warning.   The Consultant shall report to the City Project Manager or 
designee within eight (8) hours of being given a Notice to Proceed. 

 
2.10  Staffing Plan 
 
The Consultant shall include in the response to this RFP a management plan that will outline how the Consultant 
proposes to handle the specified services, staffing (administrative and field), and equipment necessary to meet 
the City’s requirements as identified in this RFP. The Consultant shall submit a list of key personnel to be used in 
the resulting Agreement, which shall include names and resumes.  The supervising staff shall speak English and be 
able to effectively communicate with the drivers.    The Consultant may use other positions as necessary.  All such 
positions and their purpose or role in the monitoring operations shall be identified. 
 



2.11  Other Related Services 

 

A. Event Closure:  The Consultant shall assist the City in preparing final reports necessary for 
reimbursement by FEMA, FHWA (Federal Highway Administration) and other applicable agencies for 
disaster recovery efforts by City staff and designated debris removal contractors.  The Consultant shall 
assist in reviewing and processing requests for payment by the debris removal contractor(s). 
 

B. Federal Funding:  To ensure that processing of Federal funding is done as quickly as possible, the 
following information and its accuracy is the responsibility of the Consultant: 

 
1. Debris related invoices 
2. Monitoring Information 
3. Reports 
4. Load Tickets 
5. Consultant Payroll 
6. Equipment Hours 
7. Vehicle Certifications 
8. Start and end dates of the first debris removal pass and all subsequent passes 

 
C. Compliance:  The Consultant shall provide professional oversight to ensure compliance with Florida 

Department of Environmental Protection (FDEP) regulations, Florida Department of Transportation 
(FDOT), Florida Department of Forestry (DOF), FEMA reporting requirements, and any other Federal, 
State or Local regulation.  The Consultant shall stay current with FEMA and FHWA policies and 
procedures and notify the City’s Project Manager immediately as changes occur. 
 

D. Meetings with City Personnel:  The Consultant shall meet with City Representatives and the debris 
contractor daily during disaster event activation.  During periods without a disaster, the Consultant 
shall meet with the City’s Project Manager or designee at least once a year at no cost to the City.  This 
meeting shall occur prior to the hurricane season. 

 

E. Additional Services:  The Consultant shall be capable of providing a 1-800 service to respond and 
report on resident inquiries during the debris recovery activity.  Services not specifically identified in 
this Scope of Work, but imperative to the outcome of the project may be utilized and added to the 
Agreement upon mutual consent of the contracting parties without further competition 

2.12  Subcontractors 
The City prefers that the Consultant provide all services needed to comply with the RFP.  Should a Sub-Consultant 
be needed, the Primary Consultant will be sole point of contact and have sole responsibility for all issues.  It is the 
responsibility of the Primary Consultant to ensure that Sub-Consultants needed to be used during the management 
and monitoring of disaster debris removal shall comply with the scope of work initiated to support this project. 

     

2.13 Contract Terms 
Term of Contract to provide items and services listed at firm fixed prices on an as needed basis for an initial period 
of one (1) year, renewable for three additional one (1) year periods.  Both the City and the vendor must mutually 
agree upon renewals in writing.  Rates quoted will be for the first year and will not be changed based on the 
guidelines outlined in this solicitation. 
 
 

 

 



SECTION 3 
 

GENERAL TERMS AND CONDITIONS 
 
 

CONTACT:  All prospective Applicants (Proposers) are hereby instructed not to contact any member of the 
City of Deltona City Commission, City Manager, or City of Deltona (City) staff members other than the noted 
contact person regarding this Request for Proposals (RFP) or their proposal at any time during the 
solicitation process.  Any such contact shall be cause for rejection of your RFP submittal. 
 
PUBLIC OPENING:  RFP submittals shall be received at the City of Deltona Public Works Division, 255 Enterprise 
Road, Deltona, Florida 32725 on or before January 14, 2014 at 2:00 p.m.  The RFP submittals shall be opened 
publically and the names of the Proposers shall be read aloud at that time.  Persons with disabilities needing 
assistance to participate in the Public Opening should contact Brian Boehs at 386-878-8955 or at 
bboehs@deltonafl.gov at least 72 hours in advance of the Public Opening. 
 
DELAYS:  The City, at its sole discretion, may delay the scheduled due dates indicated above if it is to the advantage 
of the City to do so.  The City will notify Proposers of all changes in scheduled due dates by posting the notification 
in the form of addenda on www.demandstar.com. 
 
PROPOSAL SUBMISSION AND WITHDRAWAL:  The City shall receive RFP submittals at the above address.  
Submittals sent to any other location shall not be accepted.  Proposals shall not be submitted to City Hall, nor will 
they be accepted at City Hall.  The outside of the envelope/container must be identified with the RFP number and 
title of the solicitation.  The envelope/container must also include the Proposer’s name and return address.  Reciept 
of the RFP submittal in the Public Works Division after the time and date specified due to failure by the Proposer to 
provide the above information on the outside of the envelope/container shall result in the rejection of the RFP 
submittal. 
 
RFP submittals received at another location, other than the location noted above or received after the 
specified time and date shall be returned unopened.  The time and date will be scrupulously observed.  The City 
shall not be responsible for late deliveries or delayed mail.  The time/date stamp clock located in the Purchasing 
Agents office at the Public Works Division, located at 255 Enterprise Road, Deltona, Florida 32725, shall serve as the 
official authority to determine lateness of any RFP submittal. 
 
The City cautions Proposers to assure actual delivery of mailed or hand-delivered RFP submittals prior to the 
deadline set for receiving RFP submittals.  Telephone confirmation of timely receipt of the RFP submittal may be 
made by calling (386) 878-8955, before the 2:00 p.m. deadline. 
 
Proposers shall submit six (6) COMPLETE SETS (one [1] original, four [4] copies and one [1] electronic copy (CD, 
flashdrive or thumbdrive)) of the RFP submittal with all supporting documentation in a sealed envelope/container 
marked as noted above.  The electronic copy shall be an exact duplicate of the hard copies and should be one 
complete file (PDF preferred), not a series of files.  The Proposer may submit the RFP submittal in person or by mail. 
 
Proposers may withdraw their RFP submittals by notifying the City in writing at any time prior to the time set for 
the RFP deadline.  Proposers may withdraw their RFP submittals in person or through an authorized 
representative.  Proposers and authorized representatives must disclose their identity and provide a signed receipt 
for the RFP submittal.  RFP submittals, once opened, become the property of the City and will not be returned to the 
Proposers. 
 
No additional information may be submitted, or follow-up made, by any Proposer after the stated due date, outside 
of a formal presentation to the Evaluation committee, unless requested by the City.  At the time of opening and 
immediate review of the RFP submittals, the City reserves the right to request all required forms/attachments that 
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may have not been submitted at the time of submittal.  The respondent shall have twenty four (24) hours to supply 
this information to the City for their RFP submittal to be considered valid. 
 
INQUIRIES / INTERPRETATIONS:  All proposers shall carefully examine the RFP documents.  Any ambiguities or 
inconsistencies shall be brought to the attention of the Public Works Division Purchasing Agent in writing prior to 
the due date; failure to do so, on the part of the Proposer, will constitute an acceptance by the Proposer of any 
subsequent decision.  Any question concerning the intent, meaning and interpretations of the RFP documents 
including the attached draft agreement, shall be requested in writing, and received by the Public Works Division 
Purchasing Agent at least seven (7) business days prior to the due date.  The City shall not be responsible for any 
oral instructions made by any employee(s) of the City in regard to this RFP.  All inquiries shall be in writing and 
directed to the Purchasing Agent, Brian Boehs, at Fax No. (386) 878-8971 or email to bboehs@deltonafl.gov.  Oral 
statements given before the Proposal Due Date will not be binding. 
 
ADDENDA:  Should revisions to the RFP documents become necessary; the City shall post addenda information on 
the Onvia website at www.demandstar.com.  All Proposers should check the Demandstar website at least forty-eight 
(48) hours before the date fixed to verify information regarding Addenda.  Failure to do so could result in rejection 
of the RFP submittal as unresponsive.  Proposer shall sign, date and return all addenda with their RFP submittal. 
 
All addenda will be posted on www.demandstar.com.  It is the sole responsibility of the Proposer to ensure 
he/she obtains information related to Addenda. 
 
SELECTION PROCESS AND AWARD:  All RFP submittals will be evaluated by City staff in accordance with the 
criteria set forth in the RFP documents.  The City may or may not conduct interviews/presentations as part of the 
evaluation process.  The City shall not be liable for any costs incurred by the Proposer in connection with such 
presentations. 
 
The City anticipates award to the Proposer(s) who submits the RFP submittal judged by the City to be the most 
advantageous and offers the best value to the City.  The Proposer(s) understands that this RFP does not constitute 
an agreement or a contract with the Proposer.  The City reserves the right to reject all RFP submittals, to waive any 
formalities, and to solicit and re-advertise for new RFP submittals, or to abandon the project in its entirety. 
 
PREPARATION COSTS:  Neither the City nor its representatives shall be liable for any expenses incurred in 
connection with preparation of a response to this RFP.  Proposers should prepare their RFP submittals simply and 
economically, providing a straightforward and concise description of the Proposer’s ability to meet the 
requirements of the RFP. 
 
ACCURACY OF RFP SUBMITTAL INFORMATION:  Any Proposer that submits in his/her RFP submittal to the City 
any information which is determined to be substantially inaccurate, misleading, exaggerated, or incorrect, shall be 
disqualified from consideration. 
 
INSURANCE:  Misrepresentation of any material fact, whether intentional or not, regarding the Proposer’s 
insurance coverage, policies or capabilities may be grounds for rejection of the RFP submittal and rescission of any 
ensuing contract.  Copy of the insurance certificate shall be furnished to the City prior to final execution of 
the contract. 
 
LICENSES:  Proposers, both corporate and individual, must be fully licensed and certified for the type of work to be 
performed in the State of Florida at the time of submittal of RFP.  Should the Proposer not be fully licensed and 
certified, his/her RFP submittal shall be rejected.  Any permits, licenses, or fees required shall be the responsibility 
of the Proposer.  No separate or additional payment will be made for these costs.  Adherence to all applicable code 
regulations, Federal, State, City, etc., are the responsibility of the Proposer.  
 
POSTING OF PROPOSAL AWARD:  Recommendation for award will be posted for review by interested parties on 
www.demandstar.com prior to submission through the appropriate approval process.  Failure to file protest to the 

mailto:bboehs@deltonafl.gov
http://www.demandstar.com/
http://www.demandstar.com/
http://www.demandstar.com/


Purchasing Manager within the time prescribed in the City’s Purchasing Policy and Procedures shall constitute a 
waiver of proceedings. 
 
PROTESTS:  Any Proposer who disputes the selection or contract award recommendation shall file such protest 
according to the bid protest procedures.  These procedures are available upon request from the City. 
 
PUBLIC RECORDS:  Upon award recommendation or thirty (30) days after receiving, RFP submittals become 
“public records” and shall be subject to public disclosure with Chapter 119, Florida Statutes.  Proposers must invoke 
the exemptions to disclosure provided by law in the response to the RFP, and must identify the data or other 
materials to be protected, and must state the reasons why such exclusion from public disclosure is necessary. 
 
PROHIBITION AGAINST CONTINGENT FEES:  The Proposer warrants that he/she has not employed or retained 
any company or person, other than a bona fide employee working solely for the Proposer, to solicit or secure this 
Agreement and that the Proposer has not paid, or agreed to pay, any person, company, corporation, individual or 
firm, other than a bona fide employee working solely for the Proposer, any fee, commission, percentage, gift, or 
other consideration contingent upon, or resulting from, award or making of this Agreement.  For the breach or 
violation of this provision, the City shall have the right to terminate this Agreement at its sole discretion, without 
liability, and to deduct from the Agreement price, or otherwise recover, the full amount of such fee, commission, 
percentage, gift or consideration. 
 
ACCEPTANCE / REJECTION:  The City reserves the right to accept or reject any or all RFP submittals and to make 
the award to those Proposers, who in the opinion of the City will be in the best interest of and/or the most 
advantageous to the City.  The City also reserves the right to reject the RFP submittal of any vendor who has 
previously failed in the proper performance of an award or to deliver on time contracts of a similar nature or who, 
in the City’s opinion, is not in a position to perform properly under this award.  The City reserves the right to inspect 
all facilities of Proposers in order to make a determination as to the foregoing.  The City reserves the right to waive 
any irregularities, informalities, and technicalities and may at its discretion, request a re-procurement. 
 
EQUIVALENT MATERIALS AND EQUIPMENT:  Whenever materials or equipment are specified or described in the 
specifications by using the name of a proprietary item or the name of a particular supplier, the naming of the item is 
intended to establish the type, function and quality required.  Unless the name is followed by words indicating that 
no substitution is permitted, materials or equipment of other suppliers may be accepted by the City if sufficient 
information is submitted by Proposer to allow the City to determine that the material or equipment proposed is 
equivalent to that named. 
 
Requests for review of substitute items of material and equipment will not be accepted by the City from anyone 
other than Proposer.  If Proposer wishes to furnish or use a substitute item of material or equipment, Proposer shall 
indicate this action within this solicitation, make written application to the City for acceptance thereof, certifying 
that the proposed substitute will perform adequately the functions called for by the general design, be similar and of 
equal substance to that specified and be suited to the same use and capable of performing the same function as that 
specified. 
 
All variations of the proposed substitute from that specified shall be identified in the solicitation and the Proposer is 
responsible for any expense incurred by the City from evaluation and acceptance of the proposed substitute, 
including claims of other Proposers affected by the resulting substitute, all of which will be considered by the City in 
evaluating the proposed substitute. 
 
Proposer assumes sole responsibility for verifying that the proposed substitute items are in accordance with the 
requirements of the contract documents, and that the specifications and all other features of substitute items are 
suitable for the intended purpose. 
 
ADDITIONAL TERMS AND CONDITIONS:  Unless expressly accepted by the City, the following conditions shall 
apply:  No additional terms and conditions included with the RFP submittal shall be considered. Any and all such 



additional terms and conditions shall have no force and effect, and are inapplicable to this solicitation if submitted 
either purposely through intent or design, or inadvertently appearing separately in transmittal letters, 
specifications, literature, price lists or warranties.  It is understood and agreed that the general and/or any special 
conditions in these RFP Documents are the only conditions applicable to this RFP submittal and the Proposer's 
authorized signature on the Proposal Response Form attests to this.  Exceptions to the terms and conditions will not 
be accepted.  
 
DELIVERY:  Delivery will be determined by the City. 
 
PURCHASING CODE:  The City of Deltona Purchasing Policy and Procedures apply in its entirety with respect to this 
Request for Proposals.  
 
AFFIRMATION:  By submission of an RFP submittal, Proposer affirms that his/her RFP submittal is made without 
prior understanding, agreement or connection with any corporation, firm, or person submitting a proposal for the 
same materials, supplies, equipment or services, and is in all respects fair and without collusion or fraud.  Proposer 
agrees to abide by all conditions of this Request for Proposal and the resulting contract. 
 
MISTAKES IN PROPOSAL:  Proposers are expected to examine the terms and conditions, specifications, delivery 
schedule, prices, extensions and all instructions pertaining to supplies and services.  FAILURE TO DO SO WILL BE 
AT PROPOSER'S RISK.  In the event of extension error(s), the unit price will prevail and the Proposer's total offer 
will be corrected accordingly.  Written amounts shall take precedence over numerical amounts.  In the event of 
addition errors(s), the unit price, and extension thereof, will prevail and the Proposer's total offer will be corrected 
accordingly.  RFP submittals having erasures or corrections must be initialed in ink by the Proposer. 
 
DISPROPOSAL OF PROPOSER:  More than one RFP submittal from an individual, firm, partnership, corporation, or 
association under the same or different names shall not be considered.  Reasonable grounds for believing that a 
Proposer is involved in more than one RFP submittal will be cause for rejection of all RFP submittals in which such 
Proposers are believed to be involved.  Any or all RFP submittals will be rejected if there is reason to believe that 
collusion exists between Proposers.  RFP submittals in which the prices obviously are unbalanced will be subject to 
rejection. 
 
JOINT VENTURES:  Proposals submitted by firms under "joint venture" arrangements or other multi-party 
agreements must submit a power of attorney delegating authority to one principal with authority to negotiate and 
execute any/all contract documents resulting from negotiations/award of this Request for Proposal. 
 
CONFLICT OF INTEREST:  All Proposers must disclose with their proposal the name of any officer, director, or 
Agent who is also an employee of the City.  All Proposers must disclose the name of any City employee who owns, 
directly or indirectly, an interest of five percent (5%) or more in the Proposer's firm or any of its branches. 
 
QUANTITIES:  The City shall not be held to any maximum or minimum purchase quantities as a result of this 
solicitation and/or resulting contract.  The City reserves the right to purchase any, all or none of its requirements 
form vendors awarded a contract as a result of this Request for Proposals.  All quantities as shown are approximate 
and no guarantee is made that any materials will be purchased. 
 
GOVERNMENTAL RESTRICTIONS:  In the event that any governmental restrictions are imposed which would 
necessitate alteration of the material quality, workmanship or performance of the items offered on this RFP prior to 
their delivery, it shall be the responsibility of the Proposer to notify the Purchasing Agent at once, indicating in 
his/her letter the specific regulation which required an alteration, including any price adjustments occasioned 
thereby.  The City reserves the right to accept such alteration or to cancel the contract or purchase order at no 
further expense to the City. 
 
PATENTS AND COPYRIGHTS:  The Proposer, without exemption, shall indemnify and save harmless, the City, its 
employees and/or any of its Commissioners from liability of any nature or kind, including cost and expenses for or 



on account of any copyrighted, patented, or unpatented invention, process, or item manufactured by the Proposer.  
Further, if such a claim is made, or is pending, the Proposer may, at its option and expense, procure for the City the 
right to use, replace or modify the item to render it non-infringing.  If none of the alternatives are reasonably 
available, the City agrees to return the article on request to the Proposer and receive reimbursement.  If the 
Proposer used any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and 
understood, without exception, that the RFP submittal prices shall include all royalties or cost arising from the use 
of such design, device, or materials in any way involved in the work.  
 
PURCHASING AGREEMENTS WITH OTHER GOVERNMENT AGENCIES:  All Proposers submitting a response to 
this Request for Proposals agree that such response also constitutes a RFP submittal to all governmental agencies, 
under the same conditions, for the same contract price, and for the same effective period as this RFP submittal, 
should the Proposer feel it is in their best interest to do so. 
 
Each governmental agency desiring to accept these RFP submittals, and makes an award thereof, shall do so 
independently of any other governmental agency.  Each agency shall be responsible for its own purchases and each 
shall be liable only for materials and/or services ordered and received by it, and no agency assumes any liability by 
virtue of this RFP. 
 
This agreement in no way restricts or interferes with the right of any governmental agency to Re-Request for 
Proposal any or all items. 
 
ADVERTISING:  In submitting a proposal, Proposer agrees not to use the results therefrom as a part of any 
commercial advertising, without the express written approval, by the appropriate level of authority within the City. 
 
AWARD TERM:  The City of Deltona is requesting proposals from qualified contractors to provide items and 
services listed at firm fixed prices on an as needed basis for an initial period of one (1) year, renewable for three 
additional one (1) year periods.  Both the City and the vendor must mutually agree upon renewals in writing.  Rates 
quoted will be for the first year and will not be changed based on the guidelines outlined in this bid (See section on 
Price Re-determination). 
 
PRICE REDETERMINATION:  The Contractor may petition The Purchasing Agent for price redetermination within 
forty-five (45) days of the expiration of each term of the contract.  Any price redetermination will include all items 
awarded.  If the City and the Contractor cannot agree on any price redetermination, then the contract will expire.  
 
NON-APPROPRIATION OF FUNDS:  In the event that insufficient funds are appropriated and budgeted or funding 
is otherwise unavailable in any fiscal periods for this RFP, the City shall have the unqualified right to terminate the 
Work Order(s) or Agreement upon written notice to the Consultant, without any penalty or expense to the City.  No 
guarantee, warranty or representation is made that any particular work or any project(s) will be assigned to any 
firm(s). 
 
TAXES:  The City is exempt from Federal Excise and State Sales Taxes on direct purchases of tangible personal 
property.  The City's exemption numbers are on the face of the purchase order.  If requested, the Purchasing Agent 
will provide an exemption certificate to the awarded proposal(s).  Vendors/contractors doing business with the City 
shall not be exempted from paying sales tax to their suppliers for materials to fulfill contractual obligations with the 
City nor shall any Vendor/Contractor be authorized to use the City's Tax Exemption Number in securing such 
materials. 
 
DISCOUNTS:  Cash discounts for prompt payment shall not be considered in determining the lowest net cost for 
Proposal evaluation purposes. 
 
PERMITS / LICENSES / FEES:  Any permits, licenses, or fees required for these services shall be paid for and 
obtained by the Contractor and the responsibility of the Contractor.  No separate or additional payment will be 
made by the City. 



 
EEO STATEMENT:  The City is committed to assuring equal opportunity in the award of contracts, and, therefore 
complies with all laws prohibiting discrimination on the basis of race, color, religion, national origin, age or sex. 
 
 
 

 
SECTION 4 

 
INSTRUCTION FOR THE PREPARATION OF PROPOSALS AND RESPONSE 

REQUIREMENTS 
 

The Proposer(s) warrants its response to this Request for Proposals (RFP) to be fully disclosed and correct.  The 
firm must submit a Proposal complying with this RFP, and the information, documents and material submitted in 
the Proposal must be complete and accurate in all material aspects.  All Proposals must contain direct responses to 
the following questions or requests for information and be organized so that specific questions being responded to 
are readily identifiable and in the same sequence as outlined below. 
 
Proposers are advised to carefully follow the instructions listed below in order to be considered fully responsive to 
this RFP.  Proposers are further advised that lengthy or overly verbose or redundant submissions are not necessary.  
Compliance with all requirements will be solely the responsibility of the Proposer.  Failure to provide requested 
information may result in disqualification of response. 
 
The Proposal shall cover in as much detail as possible the requirements of the solicitation, subject to modification 
and enhancements as a result of information gained during the consultant selection process. 
 
The Proposal must be submitted on 8 ½“x11” paper, numbered, typewritten, with headings, sections, and sub-
sections identified appropriately.  The proposal shall be clear and concise and provide the information requested 
herein. Statements submitted without the required information will not be considered. Responses/proposals shall 
be organized and sections tabbed. The Respondent should not withhold any information from the written response 
in anticipation of presenting the information orally or in a demonstration, since oral presentations or 
demonstrations may not be solicited. Each Respondent must submit adequate documentation to certify the 
Respondent’s compliance with the City’s requirements. Respondent should focus specifically on the information 
requested. Additional information, unless specifically relevant, may distract rather than add to the Respondent’s 
overall evaluation.  
 
 
The following information, at a minimum, shall be included in the Submittal: 
  

A. Cover Page:   
Statement of Qualifications Introductory letter:  This letter’s no more than two pages will summarize in a 
brief and concise manner the proposer’s understanding of the RFP, the City’s objective, the proposer’s 
acceptance of conditions and any exceptions to the general terms and conditions of the RFP and to insurance 
requirements and any other requirements listed in the RFP.  The letter should name all of the persons 
authorized to make presentations for the Offeror, including the titles, addresses, and telephone numbers.  
The Letter shall be signed by a representative who is authorized to contractually bind the Contractor.  If 
proposal is signed by someone other than President, Vice President, Treasurer, a copy of your Corporate By-
Laws, or a letter signed by a corporate officer must be included.  
 

B. Tabbed Sections 
 

Tab 1.  Required Forms: 



The following forms are required with Proposers submittal.  Proposals not including the following forms 
will be rejected and considered non-responsive.  Forms can be downloaded in the Required Submittal 
Packet attached to the solicitation documents.   
 
 Form # 1 - Proposal Response (Located in Required Submittal Packet) 
 Form # 2 – Proposer’s Information (Located in Required Submittal Packet) 

 Form # 3 - Non Collusion Affidavit (Located in Required Submittal Packet) 

 Form # 4 – Corporate Resolution (Located in Required Submittal Packet) 

 Form # 5 – Proposer’s Certification (Located in Required Submittal Packet) 

 Form # 6 – Drug Free Workplace (Located in Required Submittal Packet) 

 Form # 7 – Sworn Statement on Public Entity Crimes (Located in Required Submittal Packet) 

 Form # 8 – Hold Harmless and Indemnity Agreement (Located in Required Submittal Packet) 

 Addendums:  Any and all issued addenda regarding this solicitation, signed and dated, if applicable. 

 
Tab 2. Executive Summary: 
This section shall include a summary of your organization.  This shall include geographical locations of all 
facilities and satellite offices.  This section shall also consist of a history of the firm or organization.  Indicate 
the number of years Proposer has had in providing these services.  Provide any additional information 
which will present evaluators with insight about the qualification’s, fitness and abilities of Respondent.  This 
section shall also include a list of all judgments from lawsuits in the last 3 years and current pending 
lawsuits that are concerned directly with the staff or part of your organization proposed for the contract.  
Please include a current copy of your State of Florida Corporate Registration.  If a Proposer is a corporation, 
it must be certified with the Florida Secretary of State and have a corporate status in good standing, and in 
the case of out-of-state corporation, they must present evidence of authority to do business in the State of 
Florida.   
 
Tab 3. Respondent Experience and Qualifications: 
List the names and titles of principals, management, trainers, staff and personnel who will be assigned to 
this contract.  Include resumes or summary of experience of these persons as an Appendix to the RFP 
response.  The Respondent shall also provide information on established and ongoing contracts with other 
governments, cities of similar size, businesses, corporations or other entities within the last ten (10) years 
to demonstrate how their experience makes them qualified for this project.   Please include the names of the 
entities, the lengths of the contract, and the magnitude of the incidences that occurred within your proposal. 
 
Tab 4. References: 
Provide the names, addresses, telephone numbers and contact information of at least five (5) references 
which the Respondent has provided the same or similar services for the same type during the past ten (10) 
years and who can attest to the Proposer’s ability to perform at or above the current level of expectations 
set within the scope of work. 
Each reference shall include, at a minimum:  

 Name and full address of reference organization  
 Name of Contact person for contract  
 Telephone number(s)  
 Date of initiation of contract with reference  
 Brief summary comparing the referenced services to these proposed services  

 
Tab 5. Methodology, Type of Solution and Approach:  
Respondent shall describe the methodology and approach they will take to accomplish the work herein and 
provide the solution that best suits the City of Deltona’s needs.  The Respondent shall provide an overview 
of how they will work with the City to provide the solution proposed and required services. This refers to 



the exact type and nature of the Offeror’s proposed services and how they accomplish the objectives and 
needs of the Public Works Department, as well as the ability to comply with the City’s needs for a service 
provider whom is experienced, educated, knowledgeable and capable of complying and adhering with 
Federal reimbursement programs.  The proposer shall establish a clear demonstration and understanding of 
the work to be performed with a completeness and reasonableness of the Proposers plan/proposal for 
accomplishing the tasks.  This shall include the type of solution being proposed, the equipment being used, 
the number of personnel being used, and justification for the total time frame to complete the scope of work.     
Information shall include, but not be limited to the following:  
 

a. Illustrate and describe a general description of the type of solution and all available processes 
within the solution proposed. 

b. Illustrate and describe the ability to provide a quick and rapid response to an incident; including 
the actual time to respond and provide a fully implemented and operational system prior to an 
incident or on an emergency on call basis.   

c. Illustrate and describe the ability to provide project management and administrative resources. 
d. Illustrate and describe the ability to provide collection monitoring services and the parameters 

within that service at all locations, including disposal monitoring sites. 
e. Illustrate and describe the ability to provide a fully developed and implemented solution for load 

ticket processes and debris vehicle certifications. 
f. Illustrate and describe the ability to provide a solution that includes public information 

assistance. 
g. Illustrate and describe the database reporting components within the solution.  Including any 

short term and long term maintenance agreements, software platforms or hardware systems, 
technological equipment, tools and advantages that may be needed for a fully developed and 
implemented solution.  

h. Identify methodologies to ensure proper payment monitoring and reconciliation processes and 
integration with the City’s current configuration. 

i. Illustrate and describe a staffing plan.   
j. Illustrate and describe abilities to provide any other related or additional services applicable or 

related to this type of service.  
   

Tab 6. Cost Proposal: 
This section shall be submitted by utilizing the Cost Proposal form (Form # 9) in the Required Forms Packet. 
No additional forms will be accepted or submittals that state “see attached”.  It is the Proposer’s 
responsibility to provide a full disclosure of the pricing requested and all costs associated with a fully 
implemented and developed solution within this tab.  Lump sum pricing will not be accepted by the City of 
Deltona.   
 
Section 1 shall include hourly rates associated with a fully operational solution during an emergency 
scenario.  Pricing shall include materials, labor, set up fees, training fees, start-up fees, travel related 
expenses, meal allowances, hotel rooms and any charges or other relevant out of pocket expenses associated 
with the services required within this solicitation for an: 
 
1. On-Site Project Manager 

2. Site Supervisor or Area Supervisor 

3. Tower Monitor 

4. Field Monitor 

5. Administrative Support Staff 

6. 1-800 Telephone Service 

Estimated hours are based on a 10 day scenario.  Pricing not identified by the vendor in their original 
proposal shall not be considered at any time during the remaining tenure of the contract.   



 
Section 2 shall include all fees associated with the proposers solution not requested within Section 1 above.  
It should be noted that all hardware, software, and associated materials shall be priced out accordingly.  
Lump sum pricing is not acceptable within this section.  Items not included within this section and withheld 
purposely for any reason, shall be the responsibility of the proposer to provide these services or purchase 
these materials.  Full disclosure is necessary within this section when submitting pricing that was not 
requested in Section 1 above.    
 
 

SECTION 5 
 

SELECTION CRITERIA and EVALUATION METHOD 
 

Selection Criteria 
The City shall evaluate the merit of the proposal based on the best value criteria listed below.  The sole objective of 
this evaluation is to select the vendor whose proposal is most responsive and the best value to the City of Deltona’s 
needs for a Consultant to perform Emergency Debris Monitoring Services.  While the specifications of this RFP 
represent the minimum performance necessary, the City will consider additional services in the final selection 
process. 
 

 Full disclosure of all total costs involved to the City of Deltona, including all processing costs, labor, 
materials, hardware, software, implementation, training, licensing, maintenance, warranty and all other 
associated costs in order to provide a solution that is of the best value to the City of Deltona. 

 The ability of the vendor to perform all of the services required in the RFP and that the scope of services can 
be met. 

 Previous experience in providing positive and proven past experience in similar projects within the scope of 
work requested in this solicitation. 

 
The Contractor must meet the following qualifications: 
 

 Performance – In order to qualify for this project, the vendor must document performance history, length of 
time in business, and shall be certified to provide such products and services required within this RFP.  The 
vendor shall provide documentation outlining remediation and reconciliation procedures with the response 
to this RFP.  

 Experience – The vendor shall be fully capable and experienced in the scope of work specified in the project.  
To ensure any future services have continuous support, the City will purchase services and or items from 
vendors having a documented, successful history of proven past and positive experiences, service and 
support. 

 
Minimum Qualifications and Experience of Proposing Vendors 

The City of Deltona is seeking proposals from vendors who are have past, proven and positive experiences in 
projects of similar and same size of scope of work.  Proposals shall be accepted from vendors who meet the 
following criteria.  The Proposer shall be: 
 

 A company with at least ten (10) years’ experience in providing and managing emergency debris monitoring 
services in an emergency scenario or environment. 

 Be licensed to conduct business in the State of Florida. 
 Demonstrate to the satisfaction of the City that the Proposer has adequate financial resources, experience 

personnel, and expertise to perform the required services.  No contract shall be awarded to any Proposer 
who lacks adequate experience or has an unsatisfactory performance record. 

 



The City reserves the right to request additional information or to meet with vendors to discuss points in the 
proposal before and after submission, any and all of which may be used in forming a recommendation.   This is to 
include demonstrations of vendor’s solutions. 

 
The City reserves the right to reject any and all proposals.  The City reserves the right to accept or reject in part or in 
whole any proposal submitted, and to waive any technicalities or informalities for the best interest of the City.  The 
City reserves the right to award based upon individual line items, sections or total proposal.  The City may also 
accept or reject any of the alternates that may be set forth in a proposal. 

 
The City may reject the proposal of a vendor who is not, in the opinion of the City, in a position to satisfactorily 
perform the contract.  The City reserves the right to reject any proposal if the evidence submitted by, or 
investigation of, such vendor fails to satisfy that such vendor is properly qualified to carry out the obligations of the 
contract and to complete the work contemplated therein. 

 
 
Evaluation Method and Scoring Criteria 
A Selection Committee will be appointed by the City Manager and will be responsible for selecting the most 
qualified firm and then negotiating a contract.  The Proposers with the highest-ranked submittals may be asked to 
make a detailed presentation of their product / service to the Selection Committee. 
 
Proposal packages will be reviewed and evaluated by a Selection Committee.  Proposal packages will be reviewed 
and evaluated in accordance with the following criteria and weighting factors: 
 
1. Compliance with Request for Proposals [Mandatory] / Tabs 1   (0 - 10 points) 
This refers to the adherence by the Proposer and the submittal of all required forms, samples and requests within 
the proposal and all conditions and requirements of this Request for Proposal.   
 
2. Respondents Experience, Qualifications and References / Tabs 3 and 4   (0 - 30 points) 
Offeror’s capability in all respects to perform fully the contract requirements, and the tenacity, perseverance, 
experience, integrity, and reliability which will assure good faith performance, as well as satisfactory reference 
verification.  This criteria includes: 

i. The experience of the firm and its record on engagements of a similar nature, including the 
ability to serve in a similar capacity for other units of government or organizations. 

ii. Personnel to be assigned to the project, and their education, capabilities, qualifications and 
experience with similar projects. 

iii. Reference information gathered from other entities regarding the past experience of the 
firm; and 

iv. Other areas addressed in the Statement of Work herein. 
 
3. Methodology and Approach of services to be provided / Tab 5   (0 - 30 points) 
This refers to the exact type and nature of the Offeror’s proposed services and how they accomplish the objectives 
of the project, as well as the ability to rapidly respond to the City’s needs, as defined in the Evaluation Criteria set 
forth.  The proposer established a clear demonstration and understanding of the work to be performed with a 
completeness and reasonableness of the Proposers plan/proposal for accomplishing the tasks. 
 
4. Cost Proposal / Tab 6          (0 – 30 points) 
This refers to the proposed hourly rates of the Proposer.  (Please note that price is only one factor for consideration 
of award). 

i. The Proposer shall propose hourly rates for any and all fees, convenience fees, surcharges, 
billable charges and costs associated for the complete execution of this project as detailed in 
the Specifications or Statement of Work herein. 

ii. If proposing costs which may include alternate programs or services not covered in section 
1, the Proposer, when offering such pricing shall do so in section 2 



 
Technical Evaluation 
Technical evaluations will be based upon the ability of the proposer to meet or exceed the requirements set forth in 
the specifications.  Estimates concerning the ability of the proposer to perform accordingly shall be made by the City 
of Deltona. 
 

A. The ability, capacity, skill and organization of the proposer to perform as proposed. 
 
B. The character, integrity, reputation, judgment, experience, and efficiency of the proposer. 
 
C. Any other applicable technical/physical characteristics of the Proposal as deemed relevant by the City of 

Deltona. 
 
D. Any other relative factors. 

 
 
All Proposers are advised that in the event of receipt of an adequate number of Proposals which in the opinion of 
the Evaluation committee require no clarification and/or supplementary information, such Proposals may be 
evaluated without discussion.  Hence, proposals should be initially submitted on the most complete and favorable 
terms which Proposers are capable of offering to the City. 
 
In general, the City wishes to avoid the expense to the City and to proposers of unnecessary presentations.  
Therefore, the City shall make every reasonable effort to achieve the ranking using written submittals alone.  If no 
single top-ranked firm can be clearly identified by review of the written submittals alone, then the evaluator(s) may 
request the Public Works Division Purchasing Agent to schedule the top ranked firm(s) for presentations or 
interviews. 
 
The City may choose to conduct oral interviews with, or receive oral presentations from, one or more of the 
proposers.  If the City chooses to allow oral interviews and/or presentations, such interviews or oral presentations 
will be open to the public.  If oral presentations or interviews are held, the following guidelines will be used. 
 
The Public Works Division’s Purchasing Agent shall establish the schedule and Proposers will be notified at least 
seven (7) calendar days in advance of the date, time and place of the presentations.  The specific format of each 
presentation will be provided to Proposers with the notifications.  The City shall allot equal time for each Proposer 
divided into three sequential parts:  formal presentations, questions/answers, and discussion.  Oral presentations 
will provide an opportunity for the Proposers to demonstrate their ability to use time efficiently, effectively and 
economically.  The times allotted are maximums and no firm will be penalized for using less than the allotted time. 
 
After presentations, firms will be assigned a final score, with the highest ranked firm moving forward to the 
negotiation phase.  The City shall rank all complete written proposals and/or formal oral presentations/interviews 
in order of preference and submit this final ranking as its final recommendation to the City Manager.  In the event 
the proposals exceed $25,000, the City Manager shall make a recommendation to the City Commission.  No work for 
this project shall proceed without written authorization from the City of Deltona. 
 
The City reserves the right to enter into contract negotiations with the selected Proposer.  If the City and the 
selected Proposer cannot negotiate a successful contract, the City may terminate such negotiations and begin 
negotiations with the next selected Proposer.  No Proposer shall have any rights against the City arising from such 
negotiations. 
 







 
 
 
 
 
 
 
 
 

INTENT TO AWARD 
 

RFP # PW 14-03 
 

Emergency Debris Monitoring Services 
 

March 20, 2014 

 
The Selection Committee performed a complete review of the proposals received.  
The Committee has ranked the firm’s who submitted proposals.  The Selection 
Committee score sheets can be viewed on Demandstar. 
 
After interviews with the short listed firms were conducted, the Selection 
Committee came to a consensus and ranked the firms based on their findings.   
  

1. Leidos, Inc. 
2. Thompson Consulting Services 

 
Recommendation of Award will be made to award RFP # PW 14-03 for Emergency 
Debris Monitoring Services to the top firm, Leidos, Inc., and utilizing them as the 
Primary provider for the City’s Emergency Debris Monitoring Services. 
 
Brian Boehs 
Purchasing Agent 
Public Works Division 
City of Deltona 

 















































City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: D.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   10 - D

SUBJECT:
Request for approval of agreement between the City and Albert H. and Janette K. Pell - Rental
Agreement - Storm Debris Location - Robert Clinger, Finance Department - (386) 878-8552.

Strategic Goal: Public Safety

LOCATION:
City-wide

BACKGROUND:
As a result of Hurricane Matthew the City has accumulated a significant amount of storm debris.  The
City does not have adequate land and/or facilities to store this debris until it is removed / disposed.
On October 6, 2016, on an emergency basis, the City entered into an agreement for storage of storm
debris with Albert H. and Janette K. Pell until such time that all City debris is removed / disposed of.
Staff is now requesting formal approval of this after-the-fact emergency agreement.

COST:
$25,000 / month

SOURCE OF FUNDS:
General Fund Natural Disaster Reserve

ORIGINATING DEPARTMENT:
Finance

STAFF RECOMMENDATION PRESENTED BY:
Robert Clinger, Finance Director - Staff recommends approval of the agreement titled Rental
Agreement - Storm Debris Location between the City and Albert H. and Janette K. Pell.

POTENTIAL MOTION:
“I move to approval the agreement titled Rental Agreement - Storm Debris Location between the City
and Albert H. and Janette K. Pell.”
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City of Deltona

Agenda Memo

2345 Providence Blvd.
Deltona, FL 32725

AGENDA ITEM: A.

TO: Mayor and Commission AGENDA DATE:  11/7/2016

FROM: Jane K. Shang, City Manager AGENDA ITEM:   11 - A

SUBJECT:
Request for approval of Consultants for State Government Relations and Lobbying - Robert Clinger,
Finance Director, (386) 878-8552.

Strategic Goals: Fiscal Issues.

LOCATION:
City Wide

BACKGROUND:
As directed by the City Commission, staff solicited proposals from Consultants for State Government
Relations and Lobbying for the purpose of assisting the City of Deltona to achieve its goals as will be
more specifically delineated by the City Commission. The City Commission requested lobbying
services under two scenarios: a) Session fee for the 2017 Florida legislative session, and b) Annual
fee for services throughout the entire year. Two proposals were received for RFP #17003, one from
GA McKeown & Associates, LLC. and the second proposal was from Peebles & Smith, Inc. After a
complete review of the submittals, scores were tallied and a Selection Committee meeting took place
to discuss scoring. The city staff recommends that GA McKeown & Associates, LLC be selected by
the City Commission to provide the required services.

GA McKeown & Associates, LLC. has offered to provide annual services for Forty-Five Thousand
dollars ($45,000.00)  per year, paid in 12 monthly installments of Three Thousand Seven Hundred
and Fity dollars ($3,750.00) from October 2016 through September 2017. This represents a 5%
discount off of the standard rate. Realizing that the City may have a set budget already in place, the
team can work with the city to adjust services and fees accordingly. In the alternative GA McKeown &
Associates has offered to provide services for the 2017 Florida legislative session for Fifteen
Thousand dollars ($15,000.00.). This represents a 5% discount off of the standard rate. Realizing
that the City may have a set budget already in place, the team can work with the city to adjust
services and fees accordingly.

Peebles & Smith, Inc. has offered to provide annual services for a monthly fee of Four Thousand
($4,000.00) not to exceed Forty-Eight Thousand dollars ($48,000.00) annually. This fee is inclusive of
all services and administrative expenses and fees, postage, et certa. The City shall pay travel
expenses, in an amount not to exceed 5% of the contract fee, only with prior approval by an
authorized City representative. In the alternative, Peebles & Smith, Inc. has offered to provide
services for the 2017 Florida legislative session for a monthly fee of Twelve Thousand Five Hundred
dollars ($12,500.00) for March and April of 2017, not to exceed Twenty-Five Thousand dollars
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AGENDA ITEM: A.

($25,000.00). This fee is inclusive of all services and administrative expenses, including
administrative fees, postage, et certa. The City shall pay travel expense, in an amount not to exceed
5% of the contract fee, only with prior approval by an authorized City representative.

Comparison of fees for services:

   GA McKeown & Associates:       Peebles & Smith, Inc.:
Annual Expense: $45,000.00 $48,000.00

Session Expense: $15,000.00 $25,000.00

Travel Expense:     N/A           5% of contract fee

COST:
$15,000.00 for Session or $45,000.00 annual.

SOURCE OF FUNDS:
City Commission Budget.

ORIGINATING DEPARTMENT:
Robert Clinger, Finance Director (386) 878-8552.

STAFF RECOMMENDATION PRESENTED BY:
Robert Clinger, Finance Director - Staff recommends the City Commission approve award for
Consultants for State Government Relations and Lobbying to GA McKeown & Associates, LLC. Staff
is also seeking direction on which scenario is desired by the Commission.

POTENTIAL MOTION:
“I move to approve the award for State Government Relations and Lobbying for annual services to
GA McKeown & Associates, LLC”.
or
“I move to approve the award for State Government Relations and Lobbying for session fee for the
Florida legislative session to GA McKeown & Associates, LLC.”
or
“I move to approve the award for State Government Relations and Lobbying for annual services to
Peebles & Smith, Inc.”
or
“I move to approve the award for State Government Relations and Lobbying for session fee for the
Florida legislative session to Peebles & Smith, Inc.”
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